Operations Manager’s Report
July 6, 2010

Medical Marijuana — Jim McKenna, Gordon Berger, Bill Fogarty and | will start working on a
comprehensive ordinance to address medical marijuana in the next week.

Canyon Street Improvement Project — Work on the Canyon Street project continues and ought to be
finished sometime this week or next week.

National Smoke Jumpers Center and the Admin Site Buildings — I’ve had meetings with both the
USFS and the Smokejumpers since the last meeting. The Smokejumpers have not raised the money
necessary to pay for the move of the buildings but their efforts continue. | expect that they will want to
update the Council at the 7/20 meeting.

Sewer L.ift Station Project — | talked to Dick Dyer about the timing of the sewer lift station project
today. He said that once the plans and specs for the project are done, they are submitted to DEQ for
review and approval. Once we know that DEQ is satisfied we can go to bid. He sees us opening bids and
starting construction in August and finishing in November.

Tri-State Recreation, Parks & Trails Conference, October 6 — 9, 2010 — | wanted to make sure that
the Council is aware that this conference will take place here in West this fall. We can expect recreational
professionals from Montana, Wyoming and Idaho to be in West Yellowstone that week.

Budget Work Session — Our next budget work session is scheduled for July 13 at 5:30 PM.
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