Town of West Yellowstone

Tuesday, March 4, 2014
West Yellowstone Town Hall, 440 Yellowstone Avenue
Town Council Meeting
7:00 PM

TOWN COUNCIL MEETING AGENDA

Pledge of Allegiance

Purchase Orders

Treasurer’s Report

Claims o

Consent Agenda: February 18, 2014 Work Session «©
February 18, 2014 Town Council Meeting o
February 25, 2014 Work Session «©

Business License Applications

Advisory Board Report(s)

Operations Manager & Department Head Reports

Assignments Report

Council Comments

Public Comment Period

Presentation: Community Health Partners (CHP)
Claim: $75,000 to Community Health Partners, Risk Share

UNFINISHED BUSINESS

Management of Union Pacific Dining Lodge by Yellowstone Historic Center oo Discussion/Action
WY Chamber of Commerce Request to be Exempted from Resort Tax Collections oo Discussion/Action
(Amend Policy #7)

NEW BUSINESS

Application to Maintain an Encroachment, West Yellowstone School Discussion/Action
2014 West Yellowstone Snowmobile Expo Events Discussion/Action

= Application to Maintain Encroachments, Expo Tent behind Holiday Inn, Dumpster
= Street Closure Permit

= Qutside Amplification Permit

= Assistance Requests

Advisory Board Appointments Discussion/Action
= 911 Advisory Board, Public At Large Appointment
= TBID Board of Trustees, Public At Large Appointment

Policy #44, Attorney Contact Discussion/Action
Resolution No. 645, Local Government Study Commission Discussion/Action
Correspondence/FY1

Meeting Reminders

Policy No. 16 (Abbreviated)
Policy on Public Hearings and Conduct at Public Meetings



Public Hearing/Public Meeting

A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration
in its decision making process on a specific issue. At a minimum, a public hearing shall provide for submission
of both oral and written testimony for and against the action or matter at issue.

Oral Communication

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance
at the staff level. However, it is recognized that citizens may from time to time believe it is necessary to speak
to Town Council on matters of concern. Accordingly, Town Council expects any citizen to speak in a civil
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.

e No member of the public shall be heard until recognized by the presiding officer.

o Public comments related to non-agenda items will only be heard during the Public Comment portion of
the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda item
will be heard immediately prior to the Council taking up the item for deliberation.

e Speakers must state their name for the record.

e Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of
concern.

o Comments should be limited to three (3) minutes unless prior approval by the presiding officer.

o [farepresentative is elected to speak for a group, the presiding officer may approve an increased time
allotment.

o Ifaresponse from the Council or Board is requested by the speaker and cannot be made verbally at the
Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks.

o Personal attacks made publicly toward any citizen, council member, or town employees are not
allowed. Citizens are encouraged to bring their complaints regarding employee performance through the
supervisory chain of command.

Any member of the public interrupting Town Council proceedings, approaching the dais without permission,
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council,
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be
removed from the meeting room by Police Department personnel or other agent designated by Town Council or
Operations Manager.

General Town Council Meeting Information

e Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at
the Povah Community Center located at 10 S. Geyser Street.

e Presently, informal Town Council work sessions are held at 7:30 AM on the first and third Tuesdays of
each month and occasionally on other mornings and evenings. Work sessions also take place at the
Povah Community Center located at 10 S. Geyser Street

e The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a
list of business items to be considered at a meeting. Copies of agendas are available at the entrance to
the meeting room.

e Agendas are always published at least 48 hours prior to Town Council meetings and work sessions.
Agendas are posted at the Town Offices and at the Post Office. In addition, agendas are available online
at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be directed
to the Town Clerk at 646-7795.

e Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s
office or on the Town’s website: www.townofwestyellowstone.com.

Adopted November 3, 2010, a complete copy of this policy is available at the Town Offices.



02/28/14 TOWN OF WEST YELLOWSTONE Page: 1 of 4
12:56:01 Claim Approval List Report 1D: AP100
For the Accounting Period: 3/14
For doc #s from 39707 to 39740
* . Over spent expenditure
Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
39716 42 Fall River Electric 6,900.10
02/13/14 UPDH 4212041 elec service 654.28 UPDH 1000 411252 341 101000
02/13/14 POLICE 4212008 elec service 437.60 POLICE 1000 411258 341 101000
02/13/14 shop 4212018 elec service 444 .27 STREET 1000 430200 341 101000
02/13/14 ANIMAL 4212029 elec serv 169.89 ANIMAL 1000 440600 341 101000
02/13/14 PARK 4212032 Elec ser 247 .60* PARK 1000 411253 341 101000
02/13/14 PARK 2901001 elec serv 197.03* PARK 1000 411253 341 101000
02/13/14 CLORINATOR 4212030 elec serv 79.19 WATER 5210 430500 341 101000
02/13/14 MAD ADD WATER 4212017 40.77 WATER 5210 430500 341 101000
02/13/14 PUMP 4212005 elec serv 131.53 WATER 5210 430500 341 101000
02/13/14 SEWER LIFT STATION 4212006 325.37 SEWER 5310 430600 341 101000
02/13/14 SEWER PLANT 4212007 elec ser 668.98 SEWER 5310 430600 341 101000
02/13/14 MAD SEWER LIFT 4212014 elec 195.42 SEWER 5310 430600 341 101000
02/13/14 SEWER TREAT SERV 4212046 ele 1,152.18 SEWER 5310 430600 341 101000
02/13/14 library 23 dunraven 4212054 124.82 LIBRY 2220 460120 341 101000
03/13/14 povah comm ctr 4212001 0.00 POVAH 1000 411255 341 101000
02/13/14 unmetered lights 4212004 1,451.25 STLITE 1000 430263 341 101000
02/13/14 Town Hall 4212009 443 .45 TWNHAL 1000 411250 341 101000
02/13/14 Ice Rink 421010 136.47 PARKS 1000 460430 366 101000
39718 2845 Kasting, Kauffman & Mersen, P.C. 5,918.71
02/14/14 legal services 5,700.00 LEGAL 1000 411100 352 101000
02/14/14 postage/copies 23.67 LEGAL 1000 411100 870 101000
02/14/14 phone/fax 6.00 LEGAL 1000 411100 345 101000
02/14/14 travel 189.04 LEGAL 1000 411100 373 101000
39721 2099 Quick Print of West Yellowstone 206.10
4773 02/18/14 TBID Forms 132.10 FINADM 1000 410510 220 101000
4785 02/24/14 scan pictures 48.00* TWNHAL 1000 411250 364 101000
4781 02/24/14 printing 26.00 COURT 1000 410360 321 101000
39722 2842 PayneWest Insurance 92.00
29956 02/24/14 notary bond, Holtzen 92.00 FINADM 1000 410510 335 101000
39723 1454 Big Sky Publishing 38.00
02/21/14 public notice, 911 Adv Bd 38.00 ADMIN 1000 410210 327 101000
39724 99906 Secretary of State 25.00
02/19/14 Notary App, S. Holtzen 25.00 FINADM 1000 410510 335 101000
39725 2790 Creative Product Source Inc. 190.49
CP1041656 10/21/13 bookmarks 190.49* LIB 2220 460100 220 101000
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For the Accounting Period:

For doc #s from 39707 to 39740

*

. Over spent

expenditure

TOWN OF WEST YELLOWSTONE

Claim Approval List

Page: 2 of 4
Report 1D: AP100

Claim Vendor #/Name/ Document $/ Disc $ Cash

Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
39726 951 Barnes & Noble 1,331.80

2749975 02/15/14 books 1,331.80 LIB 2220 460100 215 101000
39727 329 MACOP 60.00

02/28/14 membership, Berger 60.00 POLICE 1000 420100 335 101000
39728 3 US Postmaster 220.00

02/20/14 postage permit 220.00 FINADM 1000 410510 311 101000
39729 2852 Fremont Communications 2,536.71

02/15/14 Fiber Optic Service install, T 500.00 TWNHAL 1000 411250 345 101000

02/15/14 service 8/13 to 2/14 2,036.71 TWNHAL 1000 411250 345 101000
39730 2841 West Yellowstone Sled Dog Races 5,000.00

02/14/14 Race Purse Feb 2014 race 5,000.00 MAP 2101 410130 398 101000
39731 547 WY Chamber of Commerce 7,000.00

02/27/14 2015 Snowshoot (held in 2014) 7,000.00 MAP 2101 410130 398 101000
39732 56 McKenna Law P.C. 217.58

12336 02/25/14 legal services, audit letter 216.00 LEGAL 1000 411100 352 101000

12336 02/25/14 expenses 1.58 LEGAL 1000 411100 870 101000
39733 2803 Brian McCoy 230.00

02/16/14 reimb travel, CIT training, BZ 230.00* POLICE 1000 420100 370 101000
39734 2823 STAPLES Credit Plan 121.60

02/09/14 office supplies 66.65 POLICE 1000 420100 220 101000

02/09/14 office supplies 54.95 FINADM 1000 410510 220 101000
39735 999999 DELFINO SALINAS-DIAZ 35.00

02/14/14 interpretation services 35.00 COURT 1000 410360 394 101000
39736 171 Montana Food Bank Network 209.38

38760-1 02/03/14 commodities 209.38 HELP 7010 450135 220 101000
39737 2645 Nansi Cisneros 71.50

02/16/14 reimb travel, BZN 71.50 POLICE 1000 420160 370 101000
39738 2507 Silvertip Pharmacy 100.00

020314/01 02/03/14 Rx 60.00 HELP 7010 450135 351 101000

012714/02 01/27/14 Rx 40.00 HELP 7010 450135 351 101000



02/28/14
12:56:01

For doc #s from 39707 to 39740

TOWN OF WEST YELLOWSTONE
Claim Approval List

For the Accounting Period: 3/14

Page: 3 of 4

Report 1D: AP100

* _._. Over spent expenditure
Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
39739 2671 Gallatin Valley Food Bank 105.50
01/07/14 commodities 105.50 HELP 7010 450135 220 101000
39740 2344 Branding lron Inn 140.04
667 01/10/14 help fund room 140.04 HELP 7010 450135 370 101000
# of Claims 22 Total: 30,749.51

30,749.51
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TOWN OF WEST YELLOWSTONE

Fund Summary for Claims
For the Accounting Period:

3/14

Page: 4 of 4
Report 1D: AP110

Fund/Account Amount

1000 General Fund

101000 CASH $13,954.04
2101 Marketing & Promotions (MAP)

101000 CASH $12,000.00
2220 Library

101000 CASH $1,647.11
5210 Water Operating Fund

101000 CASH $251.49
5310 Sewer Operating Fund

101000 CASH $2,341.95
7010 Social Services/Help Fund

101000 CASH $554.92

Total: $30,749.51



WEST YELLOWSTONE TOWN COUNCIL
Work Session
February 18, 2014

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Greg
Forsythe, Cole Parker

OTHERS PRESENT: Social Services Director Jack Dittmann, Finance Director Lanie
Gospodarek, Public Services Superintendent James Patterson, Chief of Police Gordon Berger,

Yellowstone Historic Center Representatives Ed Geiger, Carol Leasure and Glen Loomis

The meeting is called to order by Mayor Brad Schmier at 12 Noon in the West Yellowstone
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana

Portions of the meeting are being recorded.

Public Comment Period
No public comment is received.

Mayor Schmier calls the meeting to order and explains that the purpose of the meeting is to
discuss the proposal from the Yellowstone Historic Center to operate the Union Pacific Dining
Lodge (UPDL). Schmier asks Geiger to start the discussion by highlighting the proposal.

Geiger thanks everyone that has been involved in the process thus far. He says that rather than
go through the proposal point by point, he thinks they should just discuss it. Copies of the
proposal were included in the packet for the work session, that was distributed last week. Glen
Loomis asks the group to briefly reflect on history and how they got to where they are. The
UPDL is a magnificent historical building that belongs to the Town. Restoration and
maintenance of the building is a monumental task and they have been working for years towards
this point, which will require significant investment by the Town. The UPDL is the closest thing
they have in West Yellowstone to an events center. He says they can’t tell now whether the
facility can eventually support itself, but he thinks it can. Schmier asks the group if they think
turning the facility over to the YHC is a good idea. Parker says that he agrees with the concept,
he took the time to talk to the people at the YHC and he thinks there is good possibility of
expanding convention activity to that facility. Forsythe he also agrees with the idea but does
have some questions. Johnson says he does not think the YHC is ready to take over management
of the UPDL. He says that is evident by the amount of assistance the YHC will require and that
they essentially need the Town to pay them to operate it. Geiger says that he thinks it is highly
unlikely that a non-profit entity could operate it. He says he does not think that allowing a for-
profit corporation to take over is the only way it wouldn’t require money from the Town. He
does not think it is a good idea to turn the facility over to a commercial for-profit. Forsythe asks
if there i1s any kind of obligation by the Town to turn ownership or operation over to the YHC.
Loomis says that there is a Memorandum of Understanding between the Town and YHC that
indicates they will work as partners. Parker asks if the building is listed on the National Registry
of Historic Places. The entire district is listed on the registry. Guay recommends that the
Council consider whether they want to maintain the building as a community asset and keep it
affordable for community members to use, or do they want it to develop into something more.
Schmier says that he likes the idea of removing the responsibility of operating the building from
the Town, but he has concerns about the cost. He interprets a spreadsheet prepared by Finance
Director Lanie Gospodarek. Operation of the building in FY 2012-2013 cost the Town
approximately $13,225. Its anticipated that if the Town continued to operate the building the
cost would go up and potentially include a full-time seasonal employee. Schmier questions how
much will the building cost in addition to the $50,000 the YHC is asking for the first year.
Geiger says there will be costs but they will differentiate between maintenance and equipment
replacement. He says that if the Town continues to operate the building, it will continue to cost
the Town money. If they turn it over to the YHC, hopefully it will eventually no longer be a cost
to the Town. He agrees with Guay that the Council needs to decide what they want that building
to be. Schmier asks if the general public will interpret this proposal as the Town covering all the
costs and the YHC taking all the profits. Geiger says he thinks the building costs the Town more
than they think it does, mostly because of man-hours that are spent on the building. Johnson
says they also need to remember that previous Councils have made the conscious decision to
operate the building the way they have because they wanted to keep it affordable and available to
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the community. Costello says that he thinks the cost of operating it by the Town versus giving
money to the YHC is essentially a wash. He thinks the idea of getting the building out from
under the responsibility of the Town is worth pursuing. Schmier asks if there will be a savings to
the Social Services Department or the other departments if the Town no longer operates it. Guay
says they would be very minimal, responsibilities would probably be shifted but costs wouldn’t
necessarily go down. Forsythe says that if you look at it from a business standpoint, it is not a
good business deal. They have to decide where they want to be in five years. He suggests they
approve the proposal but cut the amount of funding from the Town by splitting the difference
between what the YHC requested and what they think it will cost the Town, ie $39,700 the first
year and go down from there. Johnson agrees with Forsythe that this is a business proposal, but
if they took it to a bank, it would not be approved. He says that if they want to turn it into a
convention center, then yes-they have to turn it over to an outside party and not run it by the
town. He mentions the event center feasibility study that was conducted several years ago. The
results of the study were essentially that an event center in West Yellowstone would not make it.
He acknowledges that the UPDL is more than an event center, but its unlikely it will make it on
its own. He also thinks they should consider the wear and tear on the building and doubts that
anyone really wants to see it used to its full capacity. Geiger says that they were very
conservative with their income projections, but they do think there is potential for using the
building more effectively. He says that the current rate structure is not comparable to other
venues in the region and illustrates that there was a $100,000 wedding there this summer that
only paid $600 for the building. He adds that if they are going to charge the comparable rates,
they will have to offer more amenities such as included cleaning and more rooms. Guay points
out that when the Town operates it, they can at least explain why the rates are low. Geiger says
that if keeping the building affordable for locals is a priority, they are not opposed to that
because they don’t think that will make much of an impact. Patterson says that his concern is
what it will cost to renovate the end of the building that would be used for breakout sessions. He
says that will cost hundreds of thousands of dollars, they want to have that done by the second
year of operation, and want the Town to pay for it. Loomis says that this is a historical building
and he doesn’t care who takes care of it, as long as it is taken care of. Forsythe suggests that
they work out the support funding, but the renovations must be done by the YHC. He
acknowledges that if the YHC pulls out, they will be left with the improved space, but that is the
risk. Loomis says that they can’t do anything without money, and they can’t get grants without
money, either. Forsythe says that if they have to spend between $100,000 and $250,000 to
renovate, then where does that money come from? Johnson says they have a Capital
Improvement Plan and says that something would have to come off or be delayed on the CIP.
Guay agrees and says that they would have to decide between funding these renovations and
things like purchasing the 80 acres from the Forest Service and paving streets. Geiger says that
the long-term expection is that when operation starts to be profitable, the money will go back
into the buildings. Schmier says that they can either continue to operate the building the way
they’ve been doing it or they can look at this as an opportunity that will eventually benefit both
parties. Loomis says he isn’t totally confident that they will succeed and there are members of
the YHC Board that also have concerns, but he thinks it is a valuable endeavor. Forsythe
suggests that the YHC operate the building for one year and then come back to for more funding.
He asks if there is any money available in the current budget to operate it. Gospodarek explains
that the administrative costs of operating the building in the past was absorbed by the Social
Services budget, they did not budget separately for paper, phone, internet, etc. She says that they
do expect that the YHC would also absorb some of those costs as they already operate out of an
office. Guay explains that there is no money in the current budget for management but they
could budget funds in the next budget, but those funds wouldn’t be available until after July 1,
2014. To come up with funds this year, the Council would have to amend the budget by holding
a hearing, passing a resolution, and taking money from the fund balance. The group considers
possible options for gradually or temporarily turning it over to the YHC during this budget year
or starting with the next. Johnson says that he agrees with Forsythe’s suggestion of starting with
just one year. He says he doesn’t think they can agree to the five-year plan because they really
don’t know what the cost will be. Gospodarek questions if the YHC can scale back the proposal
for the first couple years and cutdown the costs. Patterson asks if they expect to hire a new
person to administer the building and Geiger answers that they do or possibly two separate part-
time people. He says they think it is important to have someone on-site during an event to
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monitor everything. Forsythe says they can dissect the management plan forever, but he thinks
what they need is a reasonable proposal from the YHC to operate it. Costello says that he thinks
all the Town is committing to with this proposal is $50,000, then $40,000, then $30,000, then
$20,000 and then $10,000 over the next five years. Everything over and above those amounts
will be part of the budgeting process. Guay calls attention to the Addendum to the proposal,
which indicates that they believe they will need to repurpose and renovate the office space and
bathrooms before they can realize the anticipated revenues. Geiger says the intention of the
addendum is to make sure the Town understands they will be asking, based on grant funding
they can obtain, too. Geiger says that if the YHC is not going to take over management of the
building, then they are not sure why they are in the building now.

After lengthy discussion, the group agrees that the Council is not ready to take action on this
issue tonight and it should probably be tabled. Schmier suggests that the YHC goes back and
take a hard look at their administrative expenses. He says he thinks they should be only for this
project and they look high. Loomis explains that if the Town presents a counter proposal, they
would have to take it back to their board for approval. Carol Leasure says one of the problems
with a one-year or shorter term proposal is that will negatively affect their ability to get grants.
Guay asks if such grants could be applied for through the Town on behalf of the building but
Leasure says no. The group agrees that further discussion is necessary and they will try to
accomplish that in the near future.

The meeting is adjourned. (1:55 PM)

Mayor

ATTEST:

Town Clerk



WEST YELLOWSTONE TOWN COUNCIL
Town Council Meeting
February 18, 2014

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole
Parker, Greg Forsythe

OTHERS PRESENT: Operations Manager Becky Guay, Finance Director Lanie Gospodarek,
Chief of Police Gordon Berger, Public Services Superintendent James Patterson, Social Services
Director Jack Dittmann, Assistant Fire Chief Shane Grube, Assistant Public Services
Superintendent David Arnado, Public Services Employee Kurtis Holtzen, Willie Binfet, Doug
Buskirk, Glen Loomis, WY Chamber Representatives Marysue Costello, Travis Watt, and Marge
Wanner, NPS Ranger Julie Hannaford, Brenda Martin, Bill Howell, Rocky Hermanson, Clark,
Yellowstone Historic Center Representative Carol Leasure, Doc Stewart, Grace McCoy, Brian
McCoy, WY News Editor, Randy Wakefield, Yellowstone Airport Manager Jeff Kadlec, Benny
McCracken, US Forest Service Representatives Cavan Fitzsimmons and Todd Stiles, Bill
Howell, Tom Nesbitt, Tom Cherhoniak, Richard & Teri Gibson

The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the Povah Community
Center

Portions of the meeting are being recorded.

The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices
for public review during regular business hours.

ACTION TAKEN

1) Motion carried to approve the claims which total $84,721.34. (Parker, Forsythe)

2) Motion carried to approve the Consent Agenda, which includes the minutes of the
February 4, 2014 Town Council Meeting, the February 14, 2014 Securities Report and
Cash Report. (Johnson, Parker)

3) Motion carried to table the Management of Union Pacific Dining Lodge by the
Yellowstone Historic Center. (Johnson, Costello)

4) Motion carried to approve the Police Commission Applicant Evaluation Procedures.
(Johnson, Costello)

5) Motion carried to authorize Mayor Schmier to sign a letter of support to the Federal
Aviation Administration to lift the deed restrictions at the Yellowstone Airport, West
Yellowstone Montana. (Johnson, Costello)

6) Motion carried to approve the leases for the Groomer Shed and Trailhead building.
(Costello, Johnson)

7) Secondary Motion carried to approve both leases contingent upon approval by legal
counsel and authorize Operations Manager to make recommended changes including the
removal of Exhibit A from the Groomer Shed lease. (Johnson, Costello)

8) Motion carried to rescind Policy 7 and adopt a new policy to include something as
follows: A policy for determine the exempt status regarding the collection of the resort
tax: all organizations, upon proving to the Town that they are verifiably a not-for-profit
organization, (501(c)1-29) shall be exempt from the collection and remittance of the
Town’s resort tax on fund raising events such as a the sale of admissions and sales at
fund raising auctions. Sales of specific merchandise by a local not-for-profit
organization, i.e. girl scout cookies, outdoor holiday decorations, etc. that are not sold in
local retail establishments, would also be exempt; all other sales of merchandise that are
deemed to be in competition with local merchants, shall be taxable. (Costello, Forsythe)
Johnson and Schmier are opposed, motion passes.
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9) Motion carried to reconsider the previous motion, Motion #8. (Parker, Forsythe)
Motion passes.

10)  Motion carried to table the request from the WY Chamber of Commerce to be exempted
from Resort Tax Collections. (Johnson, Costello) Parker and Forsythe are opposed,
motion passes.

Council Comments

Greg Forsythe asks the Mayor if there is an opportunity for the Council to approve the minutes
of the previous meeting. Mayor Schmier explains that they were already approved as part of the
Consent Agenda earlier in the meeting. Forsythe calls attention to the final paragraph of the
minutes that address a mental health meeting that Operations Manager Becky Guay attended
recently. Guay reported at the meeting that other members of the staff were unable to attend the
meeting with her because they were attending domestic violence training. Forsythe states that he
has learned that the Chief of Police had pulled a double shift that day to allow Officer McCoy to
attend the training and that Sergeant Frank was off duty and out snowmobiling that day. He says
that when the Council asks questions in a public meeting, he thinks it is very important that the
answers are honest. Operations Manager Becky Guay asks to be excused and leaves the
meeting. Schmier cautions Forsythe that there should not be personal attacks in a public
meeting. Forsythe says he was only commenting on the content of the minutes. Guay returns to
the meeting about five minutes later.

Public Comment Period
Bill Howell requests that Patterson make an effort to smooth out the drop off edges where the
alleys intersect the streets.

Glen Loomis says that when he was on the Town Council, they considered the potential
acquisition of Forest Service lands multiple times. He says they passed Resolution No. 469
which identified parcels other than the 80 acres that had already been identified by legislation.
He says that later they identified an even larger parcel that was adjacent to Town, but that parcel
also proved to not be available. He encourages the Town Council to do whatever they can to
acquire the available 80 acres and not waste their time looking at other parcels that would require
congressional action to become available.

Travis Watt, Snowmobile Events Committee Chair for the WY Chamber addresses the Council
and reads an updated letter that pertains to the request on the agenda to exempt the Chamber
from Resort Tax Collections.

Following the public comment period, Guay addresses the Council. She says that since she has
met Greg Forsythe, she has been treated with disrespect and accused of being untruthful on
multiple occasions. She says that it has always been her goal and intent to be as honest and
accurate in her reporting as possible. She implores the Council to address Mr. Forsythe’s
behavior as it is inappropriate. She says that in the particular instance Mr. Forsythe referenced,
we only have five police officers. If one of the officers was off duty, she is not going to call
them in and pay overtime to attend a meeting that she is more than capable of handling herself.
She says she had had multiple conversations with the Chief of Police and Social Services
Director about this specific issue. She also points out that Chief Berger was on duty that day
because somebody had to police the town. She reiterates that the bigger issue is that she has
been repeatedly falsely accused of being untruthful by Mr. Forsythe and that is inappropriate
behavior by a council member.

US Forest Service Presentation

District Ranger Cavan Fitzsimmons and Todd Stiles of the Hebgen Basin Ranger District address
the Council. Fitzsimmons says that they would like to make an effort, going forward, to
communicate better with the Town and report annually every February. Stiles says they want to
report to the Council on three specific issues this evening. He says that the Forest Service has
identified multiple encroachments on the Forest that are adjacent to Town. They have been
working closely with PSS James Patterson and Operations Manager Becky Guay to address
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these, mostly for snow storage, and have been quite successful in addressing these
encroachments. He also calls attention to a letter from the Gallatin National Forest Supervisor,
Mary Erickson, that pertains to non-recreation special use proposals. He says that essentially,
the letter indicates the position of the Forest Service is that if an activity can take place on private
property, then it should. Fitzsimmons also explains that Gallatin and Custer Forests are currently
merging into one Forest.

Stiles and Fitzsimmons explain that their main purpose this evening is to address the potential
acquisition of the Forest Service lands that were identified in Sec 333 of the 2004 Federal
Appropriations Act. Fitzsimmons emphasizes that this is a very unusual situation and that in
his career, he has seen no other opportunities for a direct sale from the Forest Service to a
municipality. He emphasizes that without new legislation, the 80 acres west of Town are the
only parcels that are available. Fitzsimmons explains that they asked the Town to put together
questions about the potential acquisition that they could put before Bob Dennee, Team Leader
for the East Side Lands Zone, Northern Region. He briefly describes the background for this
project and current situation for selling the land to the Town. He explains that Dennee wants to
know by March 15, 2014 whether the Town is interested in proceding. He says that they pushed
hard to get this project into the 2014 Forest Service Work Plan. He says they could ask to push
the out a couple years, but it is in the plan for this year. Stiles explains that the Forest Service
would like to complete the sale within two years. Stiles explains that once the Town indicates it
is ready to proceed, the next step is a Yellowbook appraisal. Guay says that her recent
experience was that a Yellowbook appraisal will take several months and questions whether that
would extend the two-year deadline. Fitzsimmons answers that it would. Forsythe asks who
pays for the appraisal, Stiles answers that the Town would have to pay for it. Costello asks what
the current cost for the appraisal is, approximately. Fitzsimmons estimates between $30,000 and
$40,000. The Town has $40,000 in the current budget for a Yellowbook appraisal. Stiles
addresses the other questions that were raised the by the Council. He explains that if the Town
does not purchase the land, the Forest Service does have the right to sell the parcels to a private
entity through a competitive bidding process. A private entity could not purchase it through a
direct sale. Johnson clarifies that if the Town wants to delay the purchase for a couple years,
they would not sell it to a private entity during that time. Fitzsimmons agrees but says they
cannot guarantee it would be part of the work plan in the year they want it to be. Schmier asks if
the land was sold to a private entity, would there be any protection for the Town’s infrastructure
or could the new owner demand the Town remove the lift station or water line. Fitzsimmons
says he does not know the answer to that. Typically, they try to sell property with the fewest
deed restrictions as possible, so that is something they would have to look into. He does
emphasize that the Forest Service will protect existing trails and access roads that are part of the
property. Stiles and Fitzsimmons describe the existing special use permits for the land. Guay
asks if they can push the March 15 deadline back to the end of the March. She points out that
they have only one meeting between now and March 15 and this topic will likely will require
considerable discussion. Fitzsimmons says he thinks they can accommodate that. Once the
appraisal has been accomplished, they will then enter into a binding agreement and the two-year
clock will start. Fitzsimmons encourages anyone that has questions to contact himself or Stiles
and they will do their best to find the answers.

Fitzsimmons says that the last topic he wants to briefly address is incident response. He
mentions the Two Top Fire last summer and suggests that they think about lines of
communication. He says things went pretty well, but they can always go better. He suggests
they consider a day of training for emergency responders and elected officials so they are better
prepared for emergencies.

Guay says that there are no stop signs on the snowmobile trails that come into town from the Old
Airport and asks Stiles and Fitzsimmons to look into that.

Doug Buskirk requests permission and states he was not recognized during the Public Comment
period. Mayor Schmier allows Buskirk to speak. Buskirk calls attention to the final paragraph
on the back of the agenda, a summarized version of Policy 16. He says that he thinks that policy
has been violated this evening and requests that that person (Greg Forsythe) be removed from the
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meeting by the Chief of Police. As the presiding officer, Mayor Schmier thanks Buskirk for his

comment but states that he does not agree. He apologizes for what transpired earlier but
encourages everyone to move on.

DISCUSSION

3) Forsythe suggests that the staff for the Town Offices put together a proposal on this topic
that they could bring to a work session in the near future. He also suggests that the
Council members put together proposals that could be discussed at the meeting.

4) The Council discusses the Police Commission Applicant Evaluation Process. Forsythe
asks if this procedure pertains to only hiring new officers or does it apply to disciplinary
hearings or appeals. Guay says that this procedure just applies to hiring new officers.
She says that this is what the Council requested the Police Commission work on first and
develop these procedures so they can move forward with hiring a new officer. Forsythe
asks if they will approve the disciplinary procedures at another time. Guay says that the
Police Commission can continue to work on those procedures but she believes that they
should also involve the Town Attorney as this board functions as a quasi-judicial board.
She says that she will look into it further, but is not sure that the other procedures will
require approval by the Council. Richard Gibson and Bill Howell, Police Commission
Members, both indicate that they agree with these procedures.

5) Johnson explains that for many years, the Yellowstone Airport, operated by the Montana
Aeronautics Division, has attempted to get the deed restrictions lifted at the Yellowstone
Aoirport. Lifting the restrictions would enable the airport to acquire more revenue to
offset expenses at the airport. Costello asks why this issue is now being considered. Jeff
Kadlec, Yellowstone Airport Manager, explains that there have been personnel changes
on both sides over the years and failed requests. Lifting of the deed restrictions would
allow them to pursue additional revenue and make it more viable to operate as well as
improve safety at the facility. He says that the deed restrictions were imposed by the
Department of Agriculture, but the authority was passed to the Federal DOT. The request
has been published in the January 28, 2014 Federal Register. Any development would
still require approval by the Federal Aviation Administration (FAA). Bill Howell
suggests that the Chamber of Commerce submit a letter as well. WY Chamber of
Commerce Executive Director Marysue Costello indicates that she will send a letter.

6) Johnson asks why the lease for the groomer shed specifically identifies the property that
the building sits on but not any area around the building. He says they store equipment
on Town property around the building and that has been an issue in the past. Mayor
Schmier says that has not been much of a problem in the past, but he doesn’t know why it
is written that way. Guay asks the Council to authorize her to sign the leases after they
work out some of the smaller details including confirming insurance coverage. The
Council discusses the dimensions of the building and exact parcel that is being leased.
Guay says that they will confirm the location.

8) The Council discusses the request from the WY Chamber of Commerce to exempt the
Chamber from collecting resort tax as a 501(c)6 organization. The issue goes back
several years and collection of the tax through the Chamber has been inconsistent. The
Chamber maintains that they were never instructed to collect the tax, but the staff from
the Town has addressed the issue multiple times with the Chamber. Gospodarek explains
that the Finance Office or Operations Manager has not been given authority to exempt
resort tax, that only lies with the Council. Both parties agree that the direction has not
been clear and that is why it has eventually come before the Council. Costello carries a
motion, seconded by Forsythe to rescind Policy 7. The motion passes. Guay clarifies
that in the absence of Policy 7, there is now nothing that governs who is exempt and they
must now interpret that as nobody is exempt. The group discusses the issue at length.
The Council passes a motion to reconsider, to eliminate the motion that rescinded Policy
7. The motion passes. Johnson makes a motion to forgive the Chamber for failing to
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A)

collect resort tax on gate admissions in previous years, but the motion fails for lack of a
second. Schmier says that by law or by policy, the Chamber is obligated to collect tax on
gate entrance tickets

Operations Manager’s Report: Operations Manager Becky Guay reports on current
issues: Police Officer Hiring Process — The Police Commission met and approved a
police officer evaluation procedure. The procedure will be submitted to the Council for
approve this evening. 911 Advisory Board — To date, three agencies have agreed to
participate on the Board. Management of UPDL — Discussions with the YHC were held
at today’s work session. HBFD Transport for Individuals in Protective Custody —
The HBFD Board of Trustees denied a request to perform “elective” transports for
individuals that have been placed in protective custody. The Police Chief, Social
Services Department and I will continue to work with other agencies to develop workable
solutions to this issue. 2014 Montana Executive Academy — [ am planning to attend
this training for Montana Mayors and City Managers sponsored by MMIA and the Local
Government Center in Bozeman on March 5-7. Clothing Bank Committee — The
Committee is meeting every Tuesday to develop recommendations for the Town Council
regarding the future of the clothing bank. The Committee will review its
recommendations next Tuesday before submitting them to the Town Council on March 4.
Town Hall Roof — With the warmer weather that began last week, the roof started
leading again. Leaks were observed in the east stairwell, the judge’s office and the court
clerk’s office. Representatives from Dick Anderson Construction are working on the
problem today. They are talking about doing some more temperature testing in the
"attic" and will probably install some more vents. James thinks that they still might want
to consider putting heat tape on the gutters to prevent the icicles from forming and
causing the ice jams. Stay tuned ... Future Use of Emergency Services Building —
The Mayor, Deputy Mayor and I met with the Fire Chief and members of the HBFD
Board of Trustees to begin discussions about the ownership of the Emergency Services
Building. The building is under lease to HBFD until January of 2021, however, the Fire
District may be interested in purchasing the building. HBFD will provide a non-binding
proposal to the Town for discussion purposes in the fairly near future. CAAT Meeting —
I attended a CAAT meeting last week. The group discussed the multi-group coordination
meeting that occurred in January. It was determined that most of the groups represented
at the meeting were all working on different areas to improve West Yellowstone. The
CAAT’s goals are the most similar to the Downtown Improvement District’s goals.

The meeting is adjourned. (10:15 PM)

Mayor

ATTEST:

Town Clerk



WEST YELLOWSTONE TOWN COUNCIL
Work Session
February 25, 2014

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Greg
Forsythe, Cole Parker

OTHERS PRESENT: Finance Director Lanie Gospodarek, Public Services Superintendent
James Patterson, Chief of Police Gordon Berger, Social Services Director Jack Dittmann, WY
Chamber of Commerce Representatives Marysue Costello, Cynthia Knapp, Jan Stoddard and
Travis Watt; Yellowstone Historic Center Representatives Ed Geiger and Carol Leasure

The meeting is called to order by Mayor Brad Schmier at 12 Noon in the West Yellowstone
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana

Portions of the meeting are being recorded.

Public Comment Period
No public comment is received.

Mayor Schmier calls the meeting to order and explains that he would like to shuffle the order of
the agenda and discuss the request from the West Yellowstone Chamber of Commerce regarding
Policy #7 prior to the discussion about the Union Pacific Dining Lodge management. To open
the discussion, Schmier asks everyone at the table to indicate whether they agree or disagree with
the request to amend Policy #7 to include the Chamber as exempt from resort tax. Everyone at
the table, which includes council members, staff, representatives from the Chamber, and
representatives from the YHC indicate their opinions. Public Services Superintendent James
Patterson asks whether everything the Chamber does could be considered a special event. WY
Chamber of Commerce Executive Director Marysue Costello responds that they often are
involved with special events, but they only collect admissions during the Snowmobile Expo.
Johnson says he doesn’t think they need to amend Policy #7, but just address the admissions for
the Expo. Finance Director Lanie Gospodarek says that she thinks the original intent of Policy
#7 was to exempt fund-raising activities. WY Chamber of Commerce President Cynthia Knapp
says that the only difference between a 501(c)3 organization and the Chamber as a 501(c)6 is
that the Chamber can lobby the legislature. Johnson adds that TBID is also a 501(c)6. He points
out that the other notable difference is that a donation to a 501(c)6 is not tax deductible. Mayor
Schmier asks that if the Kids n Snow program grew to the point that they decided they needed to
charge an admission to the event, would that be taxed? Costello says he contacted three
communities in the area and inquired how this situation would be handled. He says that in Red
Lodge and Whitefish, the Chamber is not taxed but in Big Sky they tax everything. He says that
at the next meeting, he intends to make a motion that would amend Policy #7 by including
language that would exempt the admissions. Costello also shares possible language that could be
incorporated into Policy #7 to exempt the admissions. The group discusses differentiating
admissions to the Grizzly & Wolf Discovery Center and the Museum as opposed to admissions
to the Expo. Travis Watt, Chair for the Snowmobile Events Committee explains that the ticket
sales at the Expo tent as well as down at the racetrack are staffed by volunteers. He says that
they anticipate difficulties collecting tax at the tent but not the track and putting that
responsibility on volunteers. Schmier asks if perhaps they should designate the Snowmobile
Expo as a fund-raising event? Council Member Parker asks how has attendance to the Expo
been since 2009. Watt answers that it has been fairly flat, weather on Saturday of the weedend
being the most significant factor. He says attendance averages around 3500. Parker clarifies
some of the details in the letter from Watt that was presented at the last meeting. Ed Geiger asks
exempting the admission sales as fund-raising activities, does that not blur the lines for other
entities like the YHC and GWDC. Schmier encourages everyone to work together and questions
whether they are really just talking about pennies. Knapp emphasizes that Expo is a fund-raising
event. She says that it does not support itself and would not be happening if not for fund-raising
they have already conducted from local businesses.

The second topic of discussion is the proposal by the Yellowstone Historic Center to manage the
Union Pacific Dining Lodge. Mayor Schmier asks if there is any new information on this
subject. Operations Manager Becky Guay explains that the Department Heads met this week
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and she asked Social Services Director Jack Dittmann to put together a response to the proposal
from the YHC. Copies of Dittmann’s response are distributed to those in attendance and the
group takes a few minutes to read it. Mayor Schmier thanks the staff for the extra information,
but states that he does not think it is the Town’s responsibility to pick apart the YHC’s business
plan. Guay says that was not their intent, but to evaluate out the cost of operating the building
that is incurred by the Town. Schmier says that looking at the numbers that have been presented,
it will cost the Town $150,000 over the next five years in support for the YHC to operate the
building. According to the numbers prepared by the Finance office, it has historically cost the
Town between $26,000 and $29,000 per year over the last five years. Assuming $30,000 per
year going forward, it will still cost the town $150,000 over the next five years to operate the
building. Guay points out that the addendum to the proposal from the YHC indicates that they
need considerable capital support to improve the building and that they will come to the Town
for that. At the previous meeting, it was estimated those capital improvements would cost
$200,000 to $300,000. Geiger explains that they do understand that the building still belongs to
the Town and that they will have to ask for money to make that improvements, but they also
intend to seek grant funding and funding from other sources. Forsythe says that he had a long
conversation with Glen Loomis yesterday, who does understand the budgeting process. He says
that having a five-year agreement in place will make it much easier for the YHC to go after
funding from other sources. Dittmann says that he has been put in the difficult position of
managing the building for the last nine years, but also given the opportunity to be relieved of that
responsibility. He cautions the YHC to understand that cleaning and caring for the building will
cost more than they think. Johnson says that he has been on the Council since the original
agreement with the YHC was signed. He says he has always supported turning the building over
to the YHC, but does not want to give them something that is already losing money. He suggests
implementing some of the suggestions that have come out of this process, adjusting hours and
rates, until the building is at least operating without a loss. Forsythe asks if Social Services
would continue to manage it. Johnson says he thinks they should use the Recreation Coordinator
to manage reservations and contracts through the winter, and then adjust the staffing plan to
include facilities personnel to manage the events during the summer. Schmier says he wants the
YHC to take the building over and would like to work toward an agreement, this may not be the
right agreement but they can work on that. The group discusses the possible five-year
agreement. Schmier says that the current proposal is weighted heavily on the front end, $50,000
the first year, $40,000 the second, etc. Forsythe says his concern there is that they could pull out
after two years and they will have already used the bulk of the expenses. Dittmann points out
that if expenses are really $30,000 a year, they are really just asking for a $20,000 stipend the
first year, $10,000 the second year, and then no stipend after that. The group discusses the
proposal further but no decisions are made.

The meeting is adjourned. (1:15 PM)

Mayor

ATTEST:

Town Clerk



Community
Health Partners

www.chphealth.org

January 21, 2014

Ms. Becky Guay, Operations Manager
Town of West Yellowstone

PO Box 1570

West Yellowstone, MT 59758-1570

Dear Ms. Guay:

On behalf of Community Health Partners (CHP), may this letter serve to accompany financial
information pertaining to CHP’s third calendar year of operations in the Guy Hanson Medical
Clinic. CHP is requesting the Town’s share of $75,000 in the risk-share agreement as voted on
by the WY Town Council in 2013.

As you are aware, CHP’s third calendar year of operations built on many established partnerships
to meet the Town’s needs. CHP offered two health fairs where local residents could receive
discounted screening blood panels, while also providing care six days per week during the busy
summer season. We now also offer breast-feeding support through a certified lactation consultant
and parenting support programming for at-risk families through the Parents As Teachers program.
Also, in a new partnership with the West Yellowstone Foundation, CHP offered summer
internships to two WY High School students interested in health profession careers, training them
as medical assistants for the summer.

In 2013, CHP served 1,443 patients during 3,363 medical encounters. Fifty-seven percent of
patients were from the greater Hebgen Basin area, and 54% of visits were with patients living
below 200% of the Federal Poverty Line. CHP is committed to serving the residents and visitors
of West Yellowstone with high-quality, affordable healthcare. To that end, our organization is
committed to providing comprehensive primary care services in calendar year 2014, with plans to
review our risk-share agreement with the Town during the spring 2014 budgeting process. We
look forward to continuing our partnership with the Town and other community organizations to
provide primary medical services in West Yellowstone.

Sincerely,
. Cog - PRy
N -] =/ 507
/ﬁ,% 000 -5 102710 - 88
P
Lander Cooney, CEO
CHP — LiviNGSTON @ 406-222-111 CHP — Bozeman = 406-585-1360 | CHP - Beigrape © 406-922-0820 CHP ~ WesT YELLOWSTONE  406-646-9441
126 South Main, Livingston, MT 59047 | 2i4 East Mendenhall, Bozeman, MT 59715 ; 19 East Main, Belgrade, MT 59714 P.O. Box HO! » West Yellowstone, MT 59758

CHP LivinastoN DientaL PracTice = 406-922-0881 CHP Bozeman DENTAL PracTice ¢ 406-585-8701 & LEARNING PARTNERS @ 406-823-6356
112 West Lewis, Livingston, MT 59047 £20 North 19th, Bozeman, MT 59718 112 West Lews, Livingston, MT 59047
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For Doc # = 39741

TOWN OF WEST YELLOWSTONE
Claim Approval List

For the Accounting Period: 3/14

Page: 1 of 2
Report 1D: AP100

* _._. Over spent expenditure
Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
39741 2654 Community Health Partners 75,000.00
01/21/14 2013-14 Risk Share 75,000.00 CLINIC 1000 510370 859 101000
# of Claims 1 Total : 75,000.00

75,000.00
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TOWN OF WEST YELLOWSTONE
Fund Summary for Claims
For the Accounting Period: 3/14

Page: 2 of 2
Report 1D: AP110

Fund/Account

Amount

1000 General Fund
101000 CASH

$75,000.00

Total: $75,000.00




























































APPLICATION TO MAINTAIN AN ENCROACHMENT
Town of West Yellowstone
Gallatin County, Montana
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Holiday Inn
West Yellowstone Conference Hotsl
sne Ave/PO Box 470
West Yellowsione, MT 59758

Holiday fnn

WEET YELLOWSTONE

Y e dN Py . N P -
VisitYellowstonePark com

February 24, 2014

Liz Roos

Town of West Yellowstone
PO Box 1570

West Yellowstone, MT 59758

Dear Liz:

The Holiday Inn is requesting assistance from the town of West Yellowstone for upcoming
World Snowmobile Expo scheduled for March 14-16, 2014. This request is the same as past
years as it relates to the Expo event.

1. We would like to place a roll off dumpster on the West side (Electric St. and Alley A) of
our building to accommodate the large amount of garbage that is generated during the
EXPO. This will be the same size and location as past years.

2. Time restrictions for the parking on the south side of Yellowstone Ave. not to be
enforced during EXPO weekend. (Tuesday-Monday) Hotel will post signs.

3. Allowing us to barricade Alley A directly behind the Holiday Inn and post as no parking.
This will provide for emergency vehicle access to the EXPO tent area. The barricade will
be easily moveable and meet MUTCD standards.

We look forward to working with the Town of West Yellowstone to provide another year of
enjoyment for the EXPO attendees. If I can provide you with anything further, please let me
know. v

Sincerely,
P WV\/S C ‘
<J

Jennifer Schluchter
Conference Service Manager
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOYYYY)
06/27/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s}.

CONTACT
PRODUCER A

MARSH USA, INC. NAME: TR

SHERIDAN MEADOWS CORPORATE PARK NORTH | (v, Noy:

6500 SHERIDAN DRIVE, SUITE 114 EHAL

WILLIAMSVILLE, NY 14221 - ARDRESS:

INSURER(S) AFFORDING COVERAGE S NAICR

- NSURER A ; National Union Fire ins Co Piftsburgh PA 18445
INSURED . New Hampshire ins Ce 23841

DNC PARKS & RESORTS OF WEST YELLOWSTONE, INSURER B ;

INC., INSURER C:

C/0 DELAWARE NORTH COMPANIES, INCORPORATED ;

40 FOUNTAIN PLAZA IRSURERD ;

BUFFALO, NY 14202 INSURERE ;

INSURERE ;

COVERAGES CERTIFICATE NUMBER: NYC-005870023-20 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUBR

POLICY EXP

POLICY BFF
iy I TYPE OF INSURANCE INSR | WyD POLICY NUMBER (MEVDDIYYYY) | (MMIDDIYYYY) LiMITS
A | GENERAL LIABILITY X GL 6819354 100172013 100012014 | EACH OCCURRENCE $ 2000000}
X CAMAGE TO RERTED 2,000 000 :
COMMERCIAL GENERAL LIABILITY PREMISES (Ea ocoumence) $ b PR
| cLams-mape | X | occur MED EXP (Any one person) | $ EXCLUDED} | -
X {Liquor Uab. $2,000,000 Ea Occ PERSONAL & ADV INJURY | 5 2,000,000 N
$10,000,000 Aggregate GENERAL AGGREGATE s 10.000.000 ¢ *
A | GEN'L AGGREGATE LIMIT APPLIES PER (L 6813355 10/01/2013 1000172044 PRODUCTS - COMP/OP AGG | § 3,000,000 :
X lpoucy] B8 | Jioc s
A | AUTOMOBILE LIABILITY X CA 2935817 {ADS} 1010172013 10/0172014 %gf‘gggﬁnsme’-e LinMiT s 3.000,0007
X | ANY AUTO Salf insured for Physical Damage BODILY INJURY (Per personj | §
gbLTg;VNED f\ﬁ;‘ggULED BODILY INJURY {Per accident} | §
NCN-OWNED PROPERTY DAMAGE 3
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
, oep || ReTENTIONS s
B | WORKERS COMPENSATION WG 026020259 1010172013 107012014 X1 WC STATY- T TOTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS | | ER Tt
ANY PROPRIETOR/PARTNER/EXECUTIVE NI E L EACH ACCIDENT $ il
OFFICER/MEMBER EXCLUDED? - 00,000
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RE: CONFIRMATION OF COVERAGE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more spacs Is required}

CERTIFICATE HOLDER

CANCELLATION

Town of West Yellowstone
FO Box 1570/10

South Faithful

Wes! Yellowstone, MT 53758

{

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE
of Marsh USA inc,

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




MONTANA DEPARTMENT OF TRANSPORTATION
SPECIAL EVENTS STREET CLOSURE PERMIT

NAME OF APPLICANT: et ollpustro Clasber Exxgo_Committee

- ADDRESS OF APPLICANT: DoAY

DATE(S) AND HOUR(S) OF CLOSURE: __ [HAILCH. 14" < i5™ 2014
Closed 19t Bom Hpubo Gpm @ /5™ fiom Jph G

APPLICATION FOR PERMISSION TO:

1o (lose Huwy 9L insich % He  Tewn a4 w1y
Lor 4 m&éé(?dc et lnle Qw%?&___ﬁami____‘

Juwy jal __will ke cdosed Detusonn  adion  Aue <t

,%f/m»‘ﬂv‘w due.  dor wﬁ%ﬂ__ﬂcﬂt;%g_&k&mt_._
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é’/ﬁ[n Yo Lleo =% ‘2% % .___ﬁée ZV%WfL__' Sty .

“% L/e uvafip/ M

CLLe j ’ y , P ;
{Provide sufficient iri *" proposal. This will include a traffic
control plan and sketch detailing the vent layout.) f

Applicant will complete this form and submit it, along with detailed skefches, to the Area

Maintenance Chief. See Fhe Brekl

review the terms and conditions on the reverse side of this permit. In signing and

Applicant will
icant agrees to accept and abide by those terms and conditions in

submitting this permit, the appl
their entirety.

The undersigned “Permittee” agrees to the Department of Transportation

terms and conditions of this permit.

. ot .
City Town or Gounty

Title

Signature N\ A\{LR Date Signature ' Date
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Application for Catside Amplification Permit
Town of West Yellowstone
Gallatin County, Montana

f*/f

g [
et N Y% S

Date(s) of Event:
] i
Location:| Ay /

ﬂfﬁ 5,

AM/PWY

Signature of Apphcant
:,;: ;*ﬁ;“’ 55 @Z

Date

FOR OFFICE USE ONLY
Decision by Town Council: Approved Disapproved

Conditions:

Signature of Mayor/Operations Manager:

Date




EXPOSITION LICENSE APPLICATION

Town of West Yellowstone
Gallatin County, Montana

EXPOSITION: 2014 Snowmobile EXPO — Exhibition Center

Sponsor Organization: ~West Yellowstone Chamber of Commerce
Sponsor Address: 30 Yellowstone Avenue, West Yellowstone, MT 59758
Contact Person: Marge Wanner - COC Snowmobile Event Coordinater
Contact Phone: 406.646.7895 Fax: 406.646.9691

E-mail Address: events@wyellowstone.com

Date(s) of Event: March 14, 15, 16,2014

Location of Event: Holiday Inn Convention Center

Respond to all sections either on the applicable sheets, or attach sheets as needed. A complete

application should be submitted a minimum of 4 weeks prior to the event.

A. Exposition detail: Use the attached sheet to describe the expo in detail and any special

accommodations you are requesting from the Town.
B. Site Plan: Detail the physical layout of the expo on the attached site plan and return with the
application.
Vendor List: Provide a list of the names and addresses of all participating vendors 14 days in advance.
Fees: Fees are $50 for vendors not already licensed in West Yellowstone or $250 for the entire event.
Resort Tax: The sponsor must post a $1500 bond in accordance with Chapter 3.12 of the West
Yellowstone Municipal Code (www.codepublishing/MT/WestYellowstone.html). Vendors must collect
3% on all resort tax applicable sales and remit to the Town by the 20 of the month following the month
of the event. Most retail sales are subject to resort tax. Please review Chapter 3.12 of the WYMC for
further information. The bond will be returned within 90 days of remittance of the resort tax.

™o O

Application Fee: $  250.00_ __Marge Wanner ' %/ﬁ £ é{ﬁ’?&;@iﬁf/

Bond: $ 1500.00 Signature of Applicant
2/27/2014

Total Due: $ 1750.00 Date

FOR OFFICE USE ONLY

Department Initials | Date Comments

Pub Services

Fire

Police

Administration

Notes/Conditions:

Approved Denied Town Clerk

West Yellowstone Snowmobile EXPO 2014 Date 2/27/2014




EXPOSITION LICENSE APPLICATION

Town of West Yellowstone
Gallatin County, Montana

Exposition Detail
Use this sheet to describe your event in detail including expected sales, type of sales, layout, show tents,
canopies, fencing, cars, security, toilets, seating, stage, etc. and any special accommodations you are requesting
from the Town. Please also address parking, trash collection and disposal, expected number of participants and
spectators, signs, and amplified sound (if applicable).

The West Yellowstone Chamber of Commerce Snowmobile Events Committee (WY CoC/SE)
leases 25,000 square feet of the Holiday Inn, 315 Yellowstone Avenue, West Yellowstone, MT
59758, “Showcasing of 2015 snowmobiles and sales of snowmobile aftermarket products.”

18,000 square feet of the lease is a temporary commercial tent including chain link fencing
surrounding temporary tent and attached to the Holiday Inn for security.

The above said lease includes:
e Indoor public restrooms
e Snow removal, trash collections and disposal

All exhibitors are solicited by the WY CoC/SE and will be responsible for all resort tax sales
collections. The majority of the exhibitor square footage is display only.

An exhibitor booth map is not attached as requested. Vendor list will be submitted March 10,
2014 as it changes daily. Actual Vendor contact list will be attached with Resort Tax
completion report and tax collection funds submission.

WYCoC/SE requests permission to cover No Parking signs on Grizzly Avenue, south of %
Clinic and City Offices past Post Office east as needed for additional parking.
WYCoC/SE will be responsible for covering and uncovering pre and post event.



WEST YELLOWSTONE CHAMBER OF COMMERCE
SNOWMOBILE EVENTS COMMITTEE
30 YELLOWSTONE AV, BOX 458
WEST YELLOWSTONE, MONTANA 59758
PH 406.646.7895

February 27, 2014
Town of West Yellowstone Council

Thank you in advance for your continuing assistance and support of ongoing events that enhance our local
economy, especially the snowmobile events that take place during the winter. We appreciate the
assistance of the Maintenance Department that stores the snow which is recycled into event snow
bleachers and race tracks.

At this time, we are asking for assistance with the following for the Snowmobile EXPQO heid March 14, 15,
16, 2014:

e Widening the streets on the west side of town especially the feeder streets adjacent to and
including IRIS Street.

e (Open parking lots on Yellowstone for exhibitor semis, trailers and attendees with large vehicles.

e Open interior city lots where possible close to the Holiday inn for exhibitors and attendees.

e Covering the “No Parking” signs south of Yellowstone on Faithful Street during the week starting
March 10 thru March 16.

e If weather is cooperates, leave a covering of snow on the streets for snowmobile access around
town.

e  Assistance with removing snow from Canyon Street between Madison and Yellowstone for the
Motorcycle Streetstyle exhibition Saturday March 15, 2014.

s Closing Canyon Street from Madison to Yellowstone Saturday March 15, time dependant on
conditions of street that day. The exhibition requires dry payment.

Again.... Thank you for all your assistance and support. {f you have any additional questions or concerns
please contact me.

Marge

Marge Wanner

West Yellowstone Chamber of Commerce
Snowmobile Event Coordinator

Box 458, 30 Yellowstone Av.

West Yellowstone, Montana 59758

Ph 406.646.7895 TFax 406.646.9691
















TOWN OF WEST YELLOWSTONE, MONTANA

Policy No. 44: Policy on Council Member Contact with Town Attorney

It is the Council’s goal to provide a clear and efficient manner of requesting and obtaining advice
and information from the Town’s attorney, or any other attorney contracted by or on behalf of
the Town. Therefore, the Town Council adopts the following policy regarding contact with such
attorney.

It is the duty of the Town’s attorney to draft and/or review contracts and ordinances for the Town
Council; when required, to give to the mayor and to the council written opinions on questions
pertaining to the duties and the rights, liabilities, and powers of the Town; and to perform other
duties that pertain to the function of the Town Council or that the Town Council prescribes by
resolution.

Whenever an individual Council Member has a question or desires legal advice from the Town’s
Attorney, the Council Member shall first seek and receive permission from the Mayor, or the
Deputy Mayor if the Mayor is not available. If neither the Mayor nor Deputy Mayor are
available, the Council member shall contact the Operattions Manager.

The Mayor, Deputy Mayor or Operations Manager may grant or deny permission for the Council
Member to contact the Town Attorney. Such decision shall be conveyed to the Town Attorney.

If the Council Member contacts the Town Attorney without first receiving permission to do so,
the Town Attorney shall notify the Council Member of this policy and shall notify the Mayor,
Deputy Mayor or Operations Manager of the contact.

If the Council Member is seeking information regarding conduct by or information about the
Mayor, Deputy Mayor or the Operations Manager, the Council Member may contact the Town
Attorney by first receiving permission from either the Mayor, Deputy Mayor or the Operations
Manager, whomever is not the subject of the request for information.



RESOLUTION NO. 645

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA, PLACING THE QUESTION OF LOCAL
GOVERNMENT REVIEW BEFORE THE TOWN ELECTORATE,
ESTABLISHING A STUDY COMMISSION TO CONDUCT THE REVIEW
AND SETTING A BUDGET FOR THE COMMISSION

WHEREAS, Section 9, Article XI of the Constitution of the State of Montana
requires that each unit of local government will undertake a local government
review procedure; and

WHEREAS, Section 7-3-173(2), MCA, requires that the governing body shall call
for an election, to be held on the primary election date ( June 3, 2014), on the
question of conducting a local government review and establishing a study
commission to do so and providing a budget; and

WHEREAS, pursuant to Section 7-3-172, MCA, the purpose of a study
commission is to study the existing form and powers of the local government and
procedures for delivery of local government services and compare them with other
forms available under the laws of the State of Montana; and

WHEREAS, the West Yellowstone Town Council is the governing body of the
Town of West Yellowstone and the Council desires to place the question of
conducting a local government review and establishing a study commission to do
so on the ballot for the primary election to be held June 3, 2014;

NOW THEREFORE, BE IT RESOLVED that:

1. The Town Council of the Town of West Yellowstone hereby calls for an
election on the question of conducting a local government review to be held
at the primary election on June 3, 2014.

2. If the voters decide in favor of conducting a local government review, a
study commission comprised of three (3) members shall be elected at the
general election on November 4, 2014.

3. Pursuant to Section 7-3-175, MCA, the question of conducting a local
government review shall be submitted to the electors in substantially the
following form:



VOTE FOR ONE:

[ ] FOR the review of the government of the Town of West Yellowstone
and the establishment and funding, not to exceed $ ,ofa
local government study commission consisting of three (3) members to
examine the government of the Town of West Yellowstone and to submit
recommendations on the government.

[ ] AGAINST the review of the government of the Town of West
Yellowstone and the establishment and funding, not to exceed $ ,
of a local government study commission consisting of three (3) members to
examine the government of the Town of West Yellowstone and to submit
recommendations on the government.

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF
WEST YELLOWSTONE AND APPROVED BY THE MAYOR AT A
REGULAR MEETING OF THE TOWN COUNCIL, THIS ___ DAY OF

,2014.
Mayor
Council Member Council Member
Council Member Council Member
ATTEST:

Town Clerk


















West Yellowstone Clothing Bank Solutions
March 2014

Clothing Bank Ad Hoc Committee Members: Council Member Jerry Johnson, Corinne Fagerburg, Doug
Buskirk, Grace McCoy, Brian McCoy, Doc Stewart, Bob Everest, Salle Engelhardt, Social Services
Assistant Kathi Arnado

Administrative Support: Operations Manager Becky Guay, Town Clerk Liz Roos

The Clothing Bank Committee has been meeting weekly since early January with the mission of

developing recommendations for the Town Council for the future need, location, and use of a clothing bank.
Through the course of several meetings, the committee came to general agreement on the following:

1) West Yellowstone needs a clothing bank

2) The clothing bank should be operated strictly by volunteers

3) Inventory should be limited to clothing, bedding, and limited dishware/cooking items
4) Inventory should be distributed free of charge, monetary donations accepted

5) The biggest issue is space/location

Recommendation #1: The clothing bank is located in the Town Hall, run by volunteers. Limited
supply of seasonal items will be stored in Social Services Office, majority of items will be stored in
basement and transported up and down by volunteers. Clothing bank will only be open specified
hours of the week.

Pros

Social Services Department is located in the Town Hall, can provide oversight.

No rent/utility costs

Ample storage space in the basement

Familiar location for clients

Possible installation of elevator will make basement access possible

Availability of changing rooms (bathrooms)

Building was designed and intended to include a clothing bank in the Social Services Department

Operational space limitations

Required to haul items up and down the stairs

No public access to basement

Excess donations outside building will have to be managed

Injury risks, possible Workers Comp claims by volunteers that are hauling items
Lack of Volunteers because it is perceived to be run by the Town

Perception that clothing bank is open whenever Social Services is open
Congestion in Social Services Office



Recommendation #2: Town provides (rent/build/purchase) location for clothing bank. Clothing bank
is run by outside entity, ie Interfaith Council, Town Advisory Board, etc.

Pros:
¢ Build community cooperation
e Reduce responsibility of the Town
e Flexible schedule/hours
e Keep Town Hall clean
e More volunteer participation
e Alleviate congestion in Social Services

e Cost to Town, up to $20,000/year. (Rent estimated at $12-$15 per square foot.)

e Lack of available property

e Formation of Advisory Board or Inter-Faith Council to manage clothing bank, accountable to the
Town
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