
Town of West Yellowstone 
Tuesday, October 21, 2014 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
7:00 PM 

TOWN COUNCIL MEETING AGENDA 
 

Pledge of Allegiance 
Purchase Order   
Treasurer’s Report  
Claims ∞ 
Consent Agenda: October 7, 2014, Town Council Meeting ∞ 
Business License Applications  
Advisory Board Report(s) 
Operations Manager & Department Head Reports 
Assignments Report 
Council Comments 
Public Comment Period 
 
NEW BUSINESS 
 
Marketing & Promotions Fund Award Recommendations      Discussion/Action 
 Kids N Snow, 2014-2015 Event Series, $5000 ∞ 
 Hebgen Lake Ice Fishing Festival 2015, $3500 ∞ 
 Wild Bill Days, $12,500 ∞ 

Correspondence/FYI   
 MLCT Legislative Resolution Package ∞ 

Meeting Reminders 
 MMIA/Local Government Center Training, Ennis, October 24, 2014 ∞ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are always published at least 48 hours prior to Town Council meetings and work sessions.  
Agendas are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are 
available online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda 
may be directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 40332           2551 Thyssenkrupp Elevator Corp             376.04
       3001355494 10/01/14 elevator maint-Povah            376.04                     POVAH     1000     411255    350       101000

 40336            266 Utilities Underground Location          38.22
       4095290 09/30/14 excavation notifications            38.22                     WATER     5210     430500    357       101000

 40340            764 General Distributing Co.                41.40
       268309 09/30/14 compressed O2                        41.40                    STREET     1000     430200    220       101000

 40342             95 Energy West-Montana                  1,243.99
        09/30/14 nat gas - 62211 - updh                    298.66                      UPDH     1000     411252    344       101000
        09/30/14 nat gas - 62017 - police sta.              22.41                    POLICE     1000     411258    344       101000
        09/30/14 nat gas - 12204-pub.svcs                   28.26                    STREET     1000     430200    344       101000
        09/30/14 nat gas - 62214- old firehall              18.00                      PARK     1000     460430    344       101000
        09/30/14 nat gas - 01603 - old bld insp             37.06                    STREET     1000     430200    344       101000
        09/30/14 nat gas - 61962 - library                  45.86                    LIBRAR     2220     460120    344       101000
        09/30/14 nat gas - 07154 - Povah  Ctr.             196.69                     POVAH     1000     411255    344       101000
        09/30/14 nat gas - 62207 - pub svcs                202.77                    PUBSVC     1000     430200    344       101000
        09/30/14 nat gas -17279 -Town Hall                 367.49                    TWNHAL     1000     411250    344       101000
        09/30/14 nat gas -17569-Sewer Lift                  26.79                     SEWER     5310     430600    344       101000

 40343           2789 WEX Bank                             3,129.89
        10/01/14 07 Ford Expedition 6-54563A               162.74                        SS     1000     450135    231       101000
        10/01/14 06 Dodge Durango 6-1374                   138.34                    POLICE     1000     430200    231       101000
        10/01/14 10 Ford Crown Vic 6-34157A                  0.00                    POLICE     1000     420100    231       101000
        10/01/14 08 Ford Crown Vic 6-1437                    0.00                    POLICE     1000     420100    231       101000
        10/01/14 10 Ford Expedition 6-000046                51.34                    POLICE     1000     420100    231       101000
        10/01/14 11 Ford Expedition 6-21425A               206.93                    POLICE     1000     420100    231       101000
        10/01/14 77 Intl Dumptruck                           0.00                    STREET     1000     430200    231       101000
        10/01/14 78 Chevy Dumptruck                          0.00                    STREET     1000     430200    231       101000
        10/01/14 78 Autocar Dumptruck                        0.00                    STREET     1000     430200    231       101000
        10/01/14 85 Ford Dumptruck                           0.00                    STREET     1000     430200    231       101000
        10/01/14 140 G Grader                              330.26                    STREET     1000     430200    231       101000
        10/01/14 CAT 936 Loader                              0.00                    STREET     1000     430200    231       101000
        10/01/14 93 Dodge                                  191.12                    STREET     1000     430200    231       101000
        10/01/14 95 Mobile Sweeper                           0.00                    STREET     1000     430200    231       101000
        10/01/14 97 Athey Sweeper                            0.00                    STREET     1000     430200    231       101000
        10/01/14 99 SS Snowblower                            0.00                    STREET     1000     430200    231       101000
        10/01/14 00 Freightliner Dump  6-60700A            222.41                    STREET     1000     430200    231       101000
        10/01/14 Snowmobile                                  0.00                    STREET     1000     420100    231       101000
        10/01/14 02 Freightliner Dump 6-54564A               0.00                    STREET     1000     430200    231       101000
        10/01/14 08 Ford Pickup 6-1450                     329.85                    STREET     1000     430200    231       101000
        10/01/14 08 GMC Pickup 6-1484                      291.25                    STREET     1000     430200    231       101000
        10/01/14 08 CAT 938H Loader                        636.29                    STREET     1000     430200    231       101000
        10/01/14 08 904B MiniLoader                          0.00                    STREET     1000     430200    231       101000
        10/01/14 YNP Truck #1                                0.00                    STREET     1000     430200    231       101000
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        10/01/14 YNP Truck #2                                0.00                    STREET     1000     430200    231       101000
        10/01/14 08 Ford Escape (multi-use)                 65.99                    DISPAT     1000     420100    231       101000
        10/01/14 14 Police Interceptor                     404.92                    POLICE     1000     420100    231       101000
        10/01/14 08 Ford Escape                              0.00                     PARKS     1000     410510    370       101000
        10/01/14 2010 JD Backhoe                            98.45                    STREET     1000     430200    231       101000

 40344           2558 Hebgen Basin Fire District          45,563.00
        10/15/14 October 2014                           45,563.00                      FIRE     1000     420400    357       101000

 40345            146 Morrison-Maierle, Inc                  415.00
       19427 10/07/14 PD online backup                      70.00                    DISPAT     1000     420160    398       101000
       19428 10/07/14 Town Offices online backup            60.00                    FINADM     1000     410510    356       101000
       19482 10/14/14 set up new Deputy computer           285.00                    FINADM     1000     410510    356       101000

 40347           2546 Century Link QCC                        72.94
        09/23/14 long dist chg 406-646-7795                 30.34                    FINADM     1000     410510    345       101000
        09/23/14 long dist chg 406-646-7600                 42.60                    finadm     1000     410510    345       101000

 40384           2291 American Express                       185.85
        09/10/14 Best Western Helena, Rightenou             95.16                    DISPAT     1000     420160    370       101000
        10/01/14 Amazon, labels                             10.70                    FINADM     1000     410510    220       101000
        10/08/14 Norton, anti-virus                         79.99                       REC     1000     460440    220       101000

 40385           2673 First Bankcard                         103.52
        09/08/14 Send It Home, H20 Samples                  31.52                     WATER     5210     430500    311       101000
        09/19/14 postage, RT audits                         72.00                        RT     2100     410540    220       101000

 40386           1454 Big Sky Publishing                     262.50
       1160907 09/05/14 Pioneer Park display ad            195.00                     ADMIN     1000     410210    327       101000
       1168562 09/19/14 Drug take back ads                  67.50                     ADMIN     1000     410210    327       101000

 40387             29 Terrell's Office Machines Inc        1,267.23
       290038 10/02/14 chairs-court/council room-12      1,260.00                    TWNHAL     1000     411250    364       101000
       289954 10/01/14 contract overage, Library             7.23                       LIB     2220     460100    398       101000

 40388            135 Food Roundup                            56.58
        09/30/14 jail food                                  32.20                      JAIL     1000     420230    220       101000
        09/30/14 Help Fund food                             24.38                      HELP     7010     450135    220       101000

 40389            533 Market Place                            65.84
        09/30/14 supplies                                   30.65                     LEGIS     1000     410100    220       101000
        09/30/14 supplies                                    5.80                    STREET     1000     430200    220       101000
        09/30/14 supplies                                   29.39                      HELP     7010     450135    220       101000
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 40390           2507 Silvertip Pharmacy                      60.97
       091914/02 09/19/14 Rx                                16.78                      HELP     7010     450135    358       101000
       091514/01 09/15/14 Rx                                 9.86                      HELP     7010     450135    358       101000
       091214/01 09/17/14 Rx                                34.33                      HELP     7010     450135    358       101000

 40391           2440 David L Rightenour                      52.00
        09/09/14 reimb meals, Helena                        52.00                    DISPAT     1000     420160    370       101000

 40392           1928 Michele DesRochers                     147.16
        09/09/14 reimb meals, Helena                        52.00                    DISPAT     1000     420160    370       101000
        09/09/14 reimb hotel, Helena                        95.16                    DISPAT     1000     420160    370       101000

 40393         999999 KARA BOGEN                             350.00
        10/08/14 deposit refund, UPDL                      350.00                      UPDL     2210     214000              101000

 40394         999999 ALAN OR LAURIE MAXWELL                   2.98
        10/14/14 refund sewer overpmt                        2.98                     SEWER     5310     430670    359       101000

 40395           1331 West Yellowstone Foundation          8,100.00
        10/01/14 Shakespeare donation FY 15                600.00                     LEGIS     1000     410100    870       101000
        10/08/14 1st half Bus donation FY 15             7,500.00                     LEGIS     1000     410100    870       101000

 40396           2635 Jake's Automotive and Tire          11,186.49
       10949 07/08/14 flat repair                           19.95                    STREET     1000     430200    220       101000
       11029 07/14/14 flat repair                           24.95                    STREET     1000     430200    220       101000
       11454 08/07/14 flat repair                           19.95                    STREET     1000     430200    220       101000
       11599 08/15/14 flat repair                           24.95                    STREET     1000     430200    220       101000
       12050 09/25/14 maint, 08 GMC                        318.93                    STREET     1000     430200    369       101000
       12052 09/25/14 tires for loader                   9,600.00                    STREET     1000     430200    239       101000
       12081 10/01/14 mount tire                           800.00                    STREET     1000     430200    239       101000
       12083 10/01/14 tires/replace for sweeper            377.76                    STREET     1000     430200    239       101000

 40397            951 Barnes & Noble                         124.63
       2890690 09/29/14 books                              124.63                       LIB     2220     460100    215       101000

 40398           2790 Creative Product Source Inc.           278.52
       CPI047417 09/26/14 magnets                          278.52                       LIB     2220     460100    220       101000

 40399            471 Northwest Pipe Fittings, Inc.          637.96
       1366390 10/08/14 meter supplies                     637.96                     WATER     5210     430590    251       101000
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 40400            379 Energy Laboratories, Inc               671.50
       341050318 10/06/14 wastewater samples               309.50                     SEWER     5310     430600    357       101000
       341050790 10/10/14 wastewater samples               362.00                     SEWER     5310     430600    357       101000

 40401           2377 Kathleen Brandis                        54.95
        09/10/14 ink cartridge refill, reimb                54.95                     COURT     1000     410360    220       101000

 40402         999999 ROBERT JAMES PHILIPS                 1,086.00
        10/09/14 bond refund 2014-18                     1,086.00                     COURT     7469     212400              101000

 40403           1372 MONTANA SUPREME COURT                  300.00
        10/09/14 registration, K. Brandis                  300.00                     COURT     1000     410360    370       101000

 40404           1372 MONTANA SUPREME COURT                  250.00
        10/09/14 registration, J. Berger                   250.00                     COURT     1000     410360    370       101000

 40405           2473 Pioneer Human Services                 116.04
       34100 09/25/14 commodities                          116.04                      HELP     7010     450135    220       101000

 40406            171 Montana Food Bank Network              593.80
       AOR418861 10/01/14 commodities                      429.82                      HELP     7010     450135    220       101000
       AOR418851 10/01/14 commodities                      163.98                      HELP     7010     450135    220       101000

 40407           2099 Quick Print of West Yellowstone         71.35
       5833 09/25/14 500 envelopes, window, no post         71.35                    FINADM     1000     410510    220       101000

 40408             40 Jerry's Enterprises                     25.00
        09/28/14 help fund fuel                             25.00                      HELP     7010     450135    220       101000

 40409            626 Yellowstone Arctic Yamaha              141.82
       35166 09/10/14 repair to chainsaw                   141.82                     PARKS     1000     460430    369       101000

 40410           1934 Brenda Martin                          367.64
        09/25/14 reimb travel, 911 board mtg                48.60                    DISPAT     1000     420160    370       101000
        09/09/14 reimb travel, Missoula                    319.04                    DISPAT     1000     420160    370       101000

 40411         999999 MARIELLA ARREGUIN                      350.00
        10/16/14 povah deposit refund                      350.00                     POVAH     2210     214001              101000

 40412            811 Zee Medical Service                     85.35
       161536066 09/24/14 first aid supplies                85.35                    STREET     1000     430200    220       101000
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 40413           2594 Reflective Apparel Factory, Inc.       378.20
       69177 10/03/14 uniform-Holtzen                       23.95                    STREET     1000     430200    226       101000
       69177 10/03/14 uniform-Hansen                       312.35                    STREET     1000     430200    226       101000
       69177 10/03/14 uniform-McCord                        41.90                     PARKS     1000     460430    226       101000

 40414             75 Montana League Cities/Towns          2,000.00
 Town contribution to cost of food for reception held during MLCT conference.
        10/17/14 10/8/14 reception                       2,000.00                      MLCT     1000     460310    870       101000

 40415           2808 Parker's Sand & Gravel, Inc.            64.00
       18169 09/05/14 rock                                  64.00                     PARKS     1000     460430    365       101000

 40416            151 Gallatin County WY TS/Compost          729.25
        09/30/14 transfer station charges                  729.25                     PARKS     1000     460430    534       101000

 40417         999999 SCOTT JOHNSON                        1,000.00
        10/16/14 bond refund, Wallace 2014-108           1,000.00                     COURT     7469     212400              101000

 40418           2673 First Bankcard                       4,884.39
        09/05/14 High Country Travel Plz, fuel             201.96                    STREET     1000     430200    231       101000
        09/05/14 Comfort Suites, Helena                    140.10                     WATER     5210     430500    370       101000
        09/08/14 Home Depot                                 96.78                     PARKS     1000     460430    365       101000
        09/08/14 Home Depot                                 27.98                     PARKS     1000     460430    365       101000
        09/11/14 Send It Home                               29.10                     WATER     5210     430500    357       101000
        09/16/14 Intl Code Council, Arnado                 168.00                    BLDINS     1000     420531    380       101000
        09/16/14 Construct Exam Ctr, Arnado                890.00                    BLDINS     1000     420531    380       101000
        09/18/14 Residence Inn, Denver                   1,152.51                    BLDINS     1000     420531    370       101000
        09/23/14 GeoChem Inc                             2,141.09                     PARKS     1000     460430    365       101000
        09/24/14 Store Supply, stickers                     36.87                    STREET     1000     430200    220       101000

 40419           2530 West Yellowstone Sled Dog Races      2,000.00
        10/03/14 IPSSSDR 2015 Race Fee                   2,000.00                       MAP     2101     410130    398       101000

 40420           1344 Postmaster                             357.00
        10/17/14 postage-jury mailing                      147.00                     COURT     1000     410360    311       101000
        10/17/14 postage-jury mailing                      210.00                     COURT     1000     410360    311       101000

                           # of Claims    45    Total:     89,289.00

                                                           89,289.00
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 1000 General Fund
   101000 CASH                                              $81,547.01
 2100 Local Option Taxation-Resort Tax
   101000 CASH                                                  $72.00
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $2,000.00
 2210 Parks & Recreation
   101000 CASH                                                 $700.00
 2220 Library
   101000 CASH                                                 $456.24
 5210 Water Operating Fund
   101000 CASH                                                 $876.90
 5310 Sewer Operating Fund
   101000 CASH                                                 $701.27
 7010 Social Services/Help Fund
   101000 CASH                                                 $849.58
 7469 City Court - Judge Brandis
   101000 CASH                                               $2,086.00

                                               Total:       $89,289.00



WEST YELLOWSTONE TOWN COUNCIL 
Work Session & Town Council Meeting  

October 7, 2014 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Greg 
Forsythe 
 
OTHERS PRESENT:  Operations Manager Becky Guay, Finance Director Lanie Gospodarek,  
Public Services Superintendent James Patterson, Social Services Director Jack Dittmann 
 
Gale Loomis, Brock Kelley, Joyce Berger, HBFD Chief Scott Waldron, Head Dispatcher Brenda 
Martin, Sandi Peppler, Scott Clark, Randy Wakefield, Tom Cherhoniak, HBFD Assistant Chief 
 
The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims which total $136,015.16 (Schmier, Costello)  

Forsythe abstains from 40378, Schmier abstains from 40358. 
 
2) Motion carried to approve the Consent Agenda which includes the minutes of the 

September 23, 2014 Town Council Meeting and the September 30, 2014 Town Council 
Work Session.  (Johnson, Forsythe) 

 
3) Motion carried to approve the business license application (update) for the West 

Yellowstone Economic Development Council, Inc. (WYED). (Johnson, Forsythe)   
 
4) Motion carried to approve the request made by Rocky Hermanson on behalf of the 

Library Board of Trustees to construct a deck and later a media space as an addition to 
the library building. (Costello, Johnson) 

 
5) Motion carried to reappoint Kathleen Brandis to the position of City Court Judge for the 

Town of West Yellowstone for a 4-year term, January 1, 2015 through December 31, 
2018.  (Forsythe, Schmier) 

 
6) Motion carried to approve Policy #13, contingent upon adding language about notifying 

property owners when a tenant’s utility bill is delinquent and upon review of the policy 
by Town Engineer, Dick Dyer. (Johnson, Costello)  Forsythe is opposed. 

 
7) Motion carried to appoint Cole Parker to serve on the Chief of Police Interview Panel. 

(Forsythe, Schmier)  Johnson is opposed, Schmier, Forsythe, and Costello are in favor. 
 
Council Comments 
Forsythe reports that he attended the Criminal Justice Coordinating Council (CJCC) meeting last 
week in Bozeman.  He mentions that Shelley Johnson of the Drug and Alcohol Program made a 
very informative presentation, and says that is a really good program to have in our community.  
Johnson also credits the staff for all the work that has gone into planning for the Montana League 
of Cities & Towns conference that is here in West Yellowstone this week.   
 
Public Comment Period 
Charles Gallard addresses the Council and says he would like to open a discussion with the 
Town about the possibility of opening a medical marijuana dispensary in West Yellowstone.  He 
explains that he understands that the Town has an ordinance that prohibits anything that is 
prohibited by federal law, but points out that marijuana for medical use is allowable under 
Montana law.  He currently operates a dispensary in Big Sky.  Richard Gibson expresses strong 
disapproval for the proposal.  Gallard asks the Council to consider amending the current  
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ordinance to allow a dispensary.  He says that he estimates that there are currently about 100 
card-holders in West Yellowstone.  He says that he has about 25 customers in West Yellowstone 
at his dispensary in Big Sky.  The Council asks multiple questions about Gallard’s proposal.  
Doug Buskirk asks a couple questions and says that he read an article recently that said that 
Gallatin County has the highest number of card-holders and providers in the state.  The Council 
asks multiple questions about the state law, how it is enforced, and how he would operate his 
business in West Yellowstone.  Teri Gibson also asks questions but expresses disapproval for the 
proposal.  Forsythe says he would have a difficult time approving an ordinance that would allow 
medical marijuana.  Gallard says he is not expecting an answer this evening, but would like the 
Town to consider allowing it to benefit the people in the community that use medical marijuana.  
He asks the Council to think and research his proposal for a couple weeks and he will ask to 
come back at a later date to discuss it with them again. 
 
DISCUSSION 
 
1) Costello asks about the software maintenance fees for Black Mountain Software, 

Forsythe asks about the street bond refund for Fall River Electric.  Forsythe also asks 
how frequently are they being billed by the Gallatin County Sheriff’s Office for law 
enforcement services.  Guay responds that they intend to bill monthly but they have only 
been billed twice so far.   

 
3) The Council briefly discusses the parking plan for the updated license application.  The 

building will be used for classroom/educational use which will include minimal overnight 
accommodations such as students sleeping in sleeping bags on the floor.   

 
4) The Council discusses the request from the Library Board of Trustees and Librarian 

Bruce McPherson to add a railed-in deck that will be eventually closed in.  The new 
space will be used as a media space.  Guay says that if the Council approves this request, 
they will have to pass a budget amendment to allow the expenditure. 

 
5) The Council discusses the request from Judge Brandis to be reappointed to the position of 

City Court Judge.  Brandis’ second term as judge will conclude December 31, 2014.  
Forsythe asks questions about how the Judge is paid.  Brandis explains that after serving 
as the Judge for eight years, she is still making less than her predecessor.  She has been 
willing to sign an employment agreement, but she is not actually obligated to do that.  
Brandis explains that there is a judge’s school and recertification test that will be offered 
in late November.  She says it would be in the Town’s best interest to send whoever is 
going to be their judge to that school, which is why she is requesting to be reappointed 
now.  Johnson says that in his experience on the Council, they have both advertised 
before reappointing and also just reappointed the sitting judge.  Guay says that she 
whole-heartedly supports the reappointment of Brandis and shares multiple examples.  
Johnson suggests that they consider her reappointment first and discuss the salary issues 
at another time and Brandis agrees.  Buskirk also speaks in support of Brandis as does 
County Deputy Matt Stubblefield.   

 
6) Finance Director Lanie Gospodarek explains the reasons behind the update to Policy #13, 

billing practices.   
 
7) Johnson says he wishes Parker was present tonight because he does not want to talk about 

him while he is not here.  He expresses concern that Parker does not have experience 
with law enforcement or even hiring practices.  He says that Parker did not even 
understand in January that the police department is a department of the Town of West 
Yellowstone.  He thinks Parker is the least qualified member of the Council.  He says he 
has heard Council members at this table comment that they are not qualified to hire a 
police chief, so why are they now recommending the least qualified. member of the 
Council to participate?  Costello says that he thinks Parker will learn a lot through this 
process, and questions how else will he learn those things.  Costello says he thinks Parker 
could do a very good job. 



October 7, 2014 
Town Council Meeting 
Minutes, Page 3 
 
A) Advisory Board Reports:  Council Member Johnson reports that the negotiating team 

for the Town for the collective bargaining agreements is almost ready.  They are going to 
meet a couple more times and negotiate again next week. 

 
B) Operations Manager/Department Head Reports:  Operations Manager Becky Guay 

delivers a brief report: Police commission selected six applicants to interview for the 
position of Police Chief, all six have confirmed and interviews will be held October 16 & 
17, 2014  They issued invites to Yellowstone National Park (YNP) and the Sheriff’s 
office to participate.  The Sheriff has accepted and will be here personally but Head 
Ranger Tara Ross responded that the YNP could not participatie due to privacy and 
federal regulations.  The Police Commission is going to meet next week to put together 
interview questions, working with Social Services Director Jack Dittmann.  Guay says 
she met with the Sergeant, Mayor, & Sheriff and worked on some details of law 
enforcement services MOU, our two officers are switching schedules to reduce overtime 
for the County deputies.  Guay says she has handed out copies of the draft Request for 
Qualifications (RFQ) to solicit an appraiser for the 80 acres.  The Town Attorney and 
Forest Service have approved it.  They will send the RFQ out to the list of Forest Service 
approved appraisers this week.  The negotiating team has met twice since the first session 
with the union.  They will meet again later this week and negotiate again on October 14 
& 15, 2014.  The Town staff has been very busy getting ready for the Montana League of 
Cities and Towns conference that starts tomorrow.  She reminds the Council of the 
reception on Wednesday evening at the Imax Theater and Grizzly & Wolf Discovery 
Center and the banquet at the Union Pacific Dining Lodge on Thursday.   

 
The meeting is adjourned. (8:45 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:   W. Yell. Chamber of Commerce Marketing Committee   
 
Event or Project Name:   Kids ‘N’ Snow Event Series     
 
Date Submitted:   9.12.14       
 
Date Approved by MAP Fund Advisory Board:   10.9.14   
 
Requested Amount:   $5000       
 
Approved Amount:   $5000  
 
Exceptions:   None   
  
 
Comments:   None   
 
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 





























Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:   W. Yell./Hebgen Lake Ice Fishing Tournament Committee     
 
Event or Project Name:   W. Yell./Hebgen Lake Ice Fishing Festival and NAIFC Tournament     
 
Date Submitted:   9.29.14       
 
Date Approved by MAP Fund Advisory Board:   10.9.14   
 
Requested Amount:   $3500       
 
Approved Amount:   $3500  
 
Exceptions:   None   
  
 
Comments:   None   
 
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 





























Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:   Katrina Mann/ Wild Bill Productions     
 
Event or Project Name:   Wild Bill Days     
 
Date Submitted:   9.15.14       
 
Date Approved by MAP Fund Advisory Board:   10.9.14   
 
Requested Amount:   $30,000       
 
Approved Amount:   $12,500  
 
Comments: Applicant’s budget did not state for what expenses the $30,000 was requested.  
MAP Fund Board approved only the budget expenses listed that met criteria for approval- 
$2500 printing expense and $10,000 advertising expense. 
 
If application is approved by Town Council, applicant will be required to provide a detailed list 
of accounts for printing and advertising expenses to MAPFAB member responsible for 
overseeing event.   
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
Comments: 
 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 





































































FREE MUNICIPAL REGIONAL TRAINING 
 

MSU Extension Local Government Center (LGC) and the The Montana Municipal 

Interlocal Authority (MMIA) are partnering to bring FREE municipal training to your 

region.   Come ready to discuss with your collegues intersting scenarios that will give you 
greater insight in to municipal management and governance. 

 

The training will be held 9:00 am – 4:00 pm. There will be a Q & A session and time to 
network with your peers.  Lunch will be provided and brought onsite for your convenience. 
 
 

City Date Location Address Register By 

Helena 10/23/14 
Rocky Mountain 

Emergency Services 
Training Center 

3425 Skyway Dr 
Helena, Mt 59602 

10/16/14 

Ennis 10/24/14 
Fire Department 
Meeting Room 

5037 US Hwy 287 N 
(1 miles north of Ennis) 

Ennis, MT 59729 
10/17/14 

Lewistown 10/28/14 Fire Hall 
305 W Watkins St. Ste 3 
Lewistown, MT 59457 

10/21/14 

Glasgow  10/29/14 VFW 
1222 US Hwy 2 

Glasgow, MT 59230 
10/22/14 

Glendive 10/30/14 
Training Room  

City Hall 
300 S. Merrill 

Glendive, MT 59330 
10/23/14 

Billings 10/31/14 Library 
510 N. Broadway 

Billings, MT 95101 
10/24/14 

Butte 11/12/14 
Emma Park 

Neighborhood Center 
300 S Colorado St 
Butte, MT 59701 

11/05/14 

Kalispell 11/19/14 Council Chambers 
201 1st Ave E 

Kalispell, MT 59901 
11/12/14 

Missoula 11/20/14 Council Chambers 
140 W Pine St 

Missoula, MT 59802 
11/13/14 

Great Falls 12/11/14 
Gibson Room at 

Mansfield Event Center 
2 Park Dr S 

Great Falls, MT 59401 
12/04/14 

 

 

Register online at https://www.surveymonkey.com/s/2014MuniRegionalTrainingRegistration      
or call Ashley Kent at the LGC (406) 994-6694. 

 
 
Have questions or need more information?                                                                                
Contact Ashley Kent at the LGC (406) 994-6694 or Laura Wigen at MMIA  (800) 635-3089 

https://www.surveymonkey.com/s/2014MuniRegionalTrainingRegistration


Resort Tax Collections for the Town of West Yellowstone
Fiscal Years 2010-2014, Collections by Month

FY %
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total Change *

FY 10-11 $388,032 $520,203 $480,276 $353,840 $124,853 $48,255 $78,543 $109,680 $129,678 $65,566 $38,601 $167,264 $2,504,791 11.05 %
FY 11-12 $364,177 $547,432 $464,713 $378,814 $126,943 $43,533 $65,044 $100,392 $131,325 $81,073 $43,883 $193,092 $2,540,421 1.42 %
FY-12-13 $394,959 $581,421 $484,531 $394,594 $154,195 $47,401 $73,622 $109,121 $157,783 $80,524 $43,624 $224,910 $2,746,685 8.12 %
FY 13-14 $457,499 $595,418 $566,122 $424,003 $90,485 $42,632 $94,876 $116,989 $156,166 $86,494 $50,784 $241,594 $2,923,062 6.42 %
FY 14-15 $519,795 $640,248 $603,895 8.95 %

Figures represent resort tax revenue in the month it was collected by the Town, but was typically generated in the previous month. It may also include 
penalties and late payments.  Effective June 2007, the Town is collecting an additional 2.5% of the tax for the Marketing and Promotions Fund.

* FY Change % represents the increase or decrease in collections as compared to the same time perior of the previous fiscal year
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Town of West Yellowstone 
MAP Fund Advisory Board Meeting Minutes 

7/10/14 at 12pm at the Povah Center 
 

In attendance: John, Barb, Kay, Marysue, Kim (12:35) 
Also present: Charlotte for Yell. Sled Dog Races; Moira and Kelli for WYSEF 
 
Agenda: 

1. Public Comment 
2. Approve 5/18/14 Meeting Minutes 
3. Review Financials 
4. Review Applications 

• 12:10PM- W. Yell. Sled Dog Races $10,600 
• 12:35PM- WYSEF Yell. Rendezvous Trail Run $9,280 

5. Discussion on the Application Document 
6. Updates 
7. Next proposed meeting date: Thurs. 8/14/14 

 
Action items in red 
 
Start 12:03pm 
 
Public Comment- None 

 
Approved the 5/18/14 Meeting Minutes- (Marysue, Barb) John will email copy to Liz.  
 
Reviewed Financials  

1. Approx. $39,032.02 available. Financials approved. (Kay, Barb) 
2. On future financial reports, Marysue will include the available funds amount from the previous year for 

comparison to the current year’s available funds amount.  
3. Also, Marysue will add a column to the report in which she’ll indicate the initials of the Board member 

responsible for each approved event/project.  
 
Reviewed Applications 
12:12 W. Yell. Sled Dog Races $10,600 

1. A few weeks ago, we received Charlotte’s 2013-2014 Sled Dog Races Outcome Report. 
2. For this winter’s races, Charlotte is holding a new Yellowstone Special 3 day race on 3/19-22/15. 
3. Charlotte is requesting the same amount of funds from MAP as last year, but they’ve doubled their 

advertising budget with funds from the Chamber Marketing Comm. and TBID. 
4. A 6 dog class is being added to the Fun Run.  
5. Marysue suggested that Charlotte consider running pools on the races for place finishes, but the 

proceeds would go to charity. Who could do it and what format would it take? 
6. Marysue asked Charlotte to have a schedule of info for each of the different race events available for 

handout at the Chamber. 
7. Charlotte mentioned the possibility of having available for phones and tablets a screen map with race #s 

and blips to identify racers progress along the trails. 



8. Motion made and seconded to approve application for $10,600. (Barb, Marysue). Application approved 
for recommendation to the council.  

9. Barb will be the Board event manager. 
10. John will email Liz requesting the Board’s recommendation for approval be added to the 7.15 council 

meeting agenda. 
 
12:40 WYSEF Yell. Rendezvous Trail Run 

1. We reviewed the new race logo and T-shirt design. Some suggestions were made for changes.  
2. Part of WYSEF’s request for funding is to purchase an electric brand to burn the race’s bear paw logo 

into the wood medals. Thus, medals are made once race entry numbers are known. No waste of pre-
printed medals. 

3. The success of the half marathon in June led to the race’s name change. Yell. Rendezvous Trail Run will 
now be used for both the fall and winter races. 

4. The demo of the half marathon was 75% woman with ages from the late 20s-40s. Thus, they’ll advertise 
in Montana Parent and have a strong social media presence.  

5. WYSEF is trying to establish free entry fees for wounded warriors. 
6. We discussed the budget. Only $2500+ profit. Profit will be put back into improving the event and 

course. Also, add to the endowment for grooming.  
7. Kay stated she was against approving the budget request for purchase of equipment- the electric brand. 
8. Motion made and seconded to approve application for $9280. (Marysue, John) John, Marysue and Kim 

voted to approve. Kay voted no. Barb recused herself because of her affiliation with WYSEF. 
Application approved for recommendation to the council. 

9. Marysue and Kim will be the Board member event co-managers. 
10. John will email Liz requesting the Board’s recommendation for approval be added to the 7.15 council 

meeting agenda. 
 
Discussion on the revised Application document 

1. No additional revisions than ones discussed previously. John will email final revised App document to 
Marysue for inclusion of the Budget Template. Then, we’ll email document to Liz. 

2. Marysue presented her proposed Budget Template. She made note of a few revisions we suggested and 
will revise the Template.  

3. She will create the Template in Word and as a pdf file for the attachment in the Application document. 
Also, she’ll include a sample budget as presented and a blank one. 

 
Updates 

1. Still waiting for Marge to finish up Expo and Snow Shoot Outcome Reports. 
 

Next meeting: Thurs. Aug. 14, 2014 at noon at the Povah Center.  
John will email date to Liz and make meeting room reservation.  
 
Adjourned 1:30pm  

  
Meeting Minutes approved as submitted by John Greve, MAPFAB Secretary 10.9.14 
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