
Town of West Yellowstone 
Tuesday, July 21, 2015 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
7:00 PM 

Town Council Meeting 
 
Pledge of Allegiance 
Purchase Orders  
Treasurer’s Report/Securities Report  
Claims ∞ 
Consent Agenda: July 7, 2015 Town Council Meeting ∞ 
   July 8, 2015 Work Session ∞ 
   June 14, 2015 Work Session ∞ 
Business License Applications ∞ 
 Resort Rental LLC (tabled) 
 Serenity Rentals & Resort Tax Bond Waiver Request 
 Yellowstone Photo Studio 
 Kluck Kabin 

Advisory Board Report(s) 
Operations Manager & Department Head Reports 
Assignments Report 
Comment Period 
 Public Comment 
 Council Comments 

 
NEW BUSINESS 
 
Application to Maintain an Encroachment, Yellowstone Wildlife Cabins   Discussion/Action ∞ 
 
Consideration of the Proposal to Amend the Interlocal Agreement with Hebgen Basin 
Fire District and negotiate the Sale of the Emergency Services Building/Fire Station #1 Discussion/Action ∞ 
 
Release of a Health Care Services RFP (Request for Proposals)    Discussion/Action ∞ 
 
Health Services Advisory Board Appointments      Discussion/Action ∞ 
 
Trailhead Building Lease         Discussion/Action ∞ 
 
Correspondence/FYI   
Meeting Reminders 
 
 
 
 
 
 
 
 

 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 41058           2551 Thyssenkrupp Elevator Corp             388.27
       209296 07/01/15 elevator maint-Povah                388.27                     POVAH     1000     411255    350       101000

 41061            266 Utilities Underground Location          36.40
       5065298 06/30/15 excavation notifications            18.20                     WATER     5210     430500    357       101000
       5065298 06/30/15 excavation notifications            18.20                     SEWER     5310     430600    357       101000

 41062           2845 Kasting, Kauffman & Mersen, PC       2,830.00
        07/07/15 legal services                          2,830.00                     LEGAL     1000     411100    352       101000

 41066             95 Energy West-Montana                    963.44
        06/30/15 nat gas - 62211 - updh                    280.32                      UPDH     1000     411252    344       101000
        06/30/15 nat gas - 62017 - police sta.              23.55                    POLICE     1000     411258    344       101000
        06/30/15 nat gas - 12204-pub.svcs                   27.67                    STREET     1000     430200    344       101000
        06/30/15 nat gas - 62214- old firehall              22.16                      PARK     1000     460430    344       101000
        06/30/15 nat gas - 01603 - old bld insp             27.67                    STREET     1000     430200    344       101000
        06/30/15 nat gas - 61962 - library                  34.59                    LIBRAR     1000     411259    344       101000
        06/30/15 nat gas - 07154 - Povah  Ctr.             207.63                     POVAH     1000     411255    344       101000
        06/30/15 nat gas - 62207 - pub svcs                 94.04                    PUBSVC     1000     430200    344       101000
        06/30/15 nat gas -17279 -Town Hall                 219.54                    TWNHAL     1000     411250    344       101000
        06/30/15 nat gas -17569-Sewer Lift                  26.27                     SEWER     5310     430600    344       101000

 41067           2558 Hebgen Basin Fire District          48,917.00
        07/15/15 July 2015                              48,917.00                      FIRE     1000     420400    357       101000

 41068            146 Morrison-Maierle, Inc                  130.00
       20657 07/07/15 PD online backup                      70.00                    DISPAT     1000     420160    398       101000
       20658 07/07/15 Town Offices online backup            60.00                    FINADM     1000     410510    356       101000

 41069           2546 Century Link QCC                        51.37
        06/23/15 long dist chg 406-646-7600                 51.37                    finadm     1000     410510    345       101000

 41071           2789 WEX Bank                             3,176.35
        07/01/15 07 Ford Expedition 6-54563A                57.15                        SS     1000     450135    231       101000
        07/01/15 06 Dodge Durango 6-1374                   242.81                    POLICE     1000     430200    231       101000
        07/01/15 10 Ford Crown Vic 6-34157A                100.11                    POLICE     1000     420100    231       101000
        07/01/15 08 Ford Crown Vic 6-1437                   60.27                    POLICE     1000     420100    231       101000
        07/01/15 10 Ford Expedition 6-000046               214.58                    POLICE     1000     420100    231       101000
        07/01/15 11 Ford Expedition 6-21425A               195.93                    POLICE     1000     420100    231       101000
        07/01/15 10 JD Backhoe                             163.79                    STREET     1000     430200    231       101000
        07/01/15 78 Chevy Dumptruck                          0.00                    STREET     1000     430200    231       101000
        07/01/15 78 Autocar Dumptruck                        0.00                    STREET     1000     430200    231       101000
        07/01/15 85 Ford Dumptruck                           0.00                    STREET     1000     430200    231       101000
        07/01/15 140 G Grader                              281.62                    STREET     1000     430200    231       101000
        07/01/15 CAT 936 Loader                              0.00                    STREET     1000     430200    231       101000
        07/01/15 91 Ford 6-582                             151.87                    STREET     1000     430200    231       101000
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        07/01/15 95 Mobile Sweeper                           0.00                    STREET     1000     430200    231       101000
        07/01/15 97 Athey Sweeper                          251.68                    STREET     1000     430200    231       101000
        07/01/15 14 Water Truck                            116.78                    STREET     1000     430200    231       101000
        07/01/15 00 Freightliner Dump  6-60700A            103.26                    STREET     1000     430200    231       101000
        07/01/15 Snowmobile                                  0.00                    STREET     1000     420100    231       101000
        07/01/15 02 Freightliner Dump 6-54564A               0.00                    STREET     1000     430200    231       101000
        07/01/15 08 Ford Pickup 6-1450                     281.44                    STREET     1000     430200    231       101000
        07/01/15 08 GMC Pickup 6-1484                      310.68                    STREET     1000     430200    231       101000
        07/01/15 08 CAT 938H Loader                        346.65                    STREET     1000     430200    231       101000
        07/01/15 08 904B MiniLoader                         42.22                    STREET     1000     430200    231       101000
        07/01/15 93 Dodge 6-2010                            66.85                    STREET     1000     430200    231       101000
        07/01/15 YNP Truck #2                                0.00                    STREET     1000     430200    231       101000
        07/01/15 08 Ford Escape (multi-use)                 37.01                    FINADM     1000     410510    370       101000
        07/01/15 14 Police Interceptor                     151.65                    POLICE     1000     420100    231       101000

 41072           1514 Verizon Wireless                       934.27
        06/20/15 640-0512, SS Assist                        33.55                    SOCSER     1000     450135    345       101000
        06/20/15 640-1103, Operator                         33.55                    STREET     1000     430200    345       101000
        06/20/15 640-1438, SS Director                      33.55                    SOCSER     1000     450135    345       101000
        06/20/15 640-1460, Library Dir, SP                  63.55                    LIBRAR     2220     460100    345       101000
        06/20/15 640-1461, Facilities Tech, SP              63.55                    STREET     5210     430500    345       101000
        06/20/15 640-1462, Operator, SP                     63.55                    STREET     5210     430500    345       101000
        06/20/15 640-1463, Deputy PSS, SP                   63.55                    STREET     5310     430600    345       101000
        06/20/15 640-1472, Ops Mgr, SP                      63.55                     ADMIN     1000     410210    345       101000
        06/20/15 640-1676, Rec Coor, SP                     63.55                       REC     1000     460440    345       101000
        06/20/15 640-1754, COP, SP                          63.55                    POLICE     1000     420110    345       101000
        06/20/15 640-1755, Police                           33.55                    POLICE     1000     420110    345       101000
        06/20/15 640-1756, Police                           33.55                    POLICE     1000     420110    345       101000
        06/20/15 640-1757, Police                           33.55                    POLICE     1000     420110    345       101000
        06/20/15 640-1758, Police                           63.55                    POLICE     1000     420110    345       101000
        06/20/15 640-1759, Police                           33.55                    POLICE     1000     420110    345       101000
        06/20/15 640-7547, Facilities Tech                  33.55                     PARKS     1000     460430    345       101000
        06/20/15 640-9074, PSS, SP                          63.68                    BLDINS     5310     430600    345       101000
        06/20/15 COP laptop                                 93.79                               1000     420110    345       101000

 41094           1454 Bozeman Chronicle/Big Sky              592.25
       1303377 06/19/15 water quality report               461.25                     WATER     5210     430500    327       101000
       1275397 05/01/15 sidewalk notice, 2nd pub            68.00                     ADMIN     1000     410210    327       101000
       1302067 06/26/15 prelim budget notice                63.00                     ADMIN     1000     410210    327       101000

 41095           2673 First Bankcard                       1,511.10
        05/29/15 Constant Contact                           15.00                       REC     1000     460440    327       101000
        06/02/15 USPS, postage                              14.42                    FINADM     1000     410510    311       101000
        06/03/15 Spire Climbinb, deposit                    50.00                    SUMREC     1000     460449    871       101000
        06/10/15 Discount School, supplies                 152.19                       REC     1000     460449    220       101000
        06/13/15 Constant Contact                           15.00                       REC     1000     460440    327       101000
        06/13/15 Microsoft, software                       150.00                       REC     1000     460440    220       101000
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        06/12/15 S&S Worldwide                             551.99                    SUMREC     1000     460449    220       101000
        06/24/15 Blast Off                                 562.50                    SUMREC     1000     460449    871       101000

 41096           2601 Chemnet Consortium, Inc.                35.00
       83876 07/07/15 lab services, drug tests              35.00                     ADMIN     1000     410210    351       101000

 41097          99906 Secretary of State                      25.00
        07/17/15 notary reappt, Roos                        25.00                    FINADM     1000     410510    335       101000

 41098           2291 American Express                     1,429.73
        06/10/15 BW Grant Missoula, Longworth              301.32                    DISPAT     1000     420160    370       101000
        06/16/15 WildWest Pizza, supplies                   74.16                     LEGIS     1000     410100    220       101000
        06/16/15 Billings Hotel (expect refund)            187.12                     LEGIS     1000     410100    370       101000
        06/19/15 USPS, postage                             343.00                     COURT     1000     410360    311       101000
        06/23/15 Woodside Bakery, supplies                  81.88                     LEGIS     1000     410100    220       101000
        06/24/15 USPS, postage                              54.25                    FINADM     1000     410510    311       101000
        07/02/15 Amazon, toner                             388.00                    FINADM     1000     410510    220       101000

 41099           2586 Waxie Sanitary Supply                  506.75
       75359213 06/30/15 seat covers                       506.75                     PARKS     1000     460430    220       101000

 41100            674 Karst Stage                          6,075.00
        07/13/15 Summer Rec charters, 9 trips            6,075.00                    SUMREC     1000     460449    319       101000

 41101           2673 First Bankcard                       7,392.81
        05/28/15 SafetySign.com                            232.17                    STREET     1000     430200    243       101000
        06/02/15 Amazon, cartridges                         79.99                    BLDINS     1000     420531    220       101000
        06/02/15 Amazon, cartridges                        169.94                    BLDINS     1000     420531    220       101000
        06/02/15 Amazon, cartridges                         79.99                    BLDINS     1000     420531    220       101000
        06/08/15 Walmart, dog food                         156.01                      HELP     7010     450135    220       101000
        06/08/15 Home Depot, lights                        412.93                       LIB     1000     411259    366       101000
        06/10/15 Staples, chairs                           799.92                    POLICE     1000     420100    220       101000
        06/11/15 KingKutter, parts                         828.25                     SEWER     5310     430600    369       101000
        06/16/15 Home Decorators, benches                  884.00                    TWNHAL     1000     411250    364       101000
        06/15/15 Falls Plumbing, supplies/pipes            840.28                     PARKS     1000     460430    365       101000
        06/16/15 Send It Home, shipping                     31.79                     WATER     5210     430500    357       101000
        06/17/15 Amazon, batteries                         149.70                     SEWER     5310     430640    212       101000
        06/17/15 Amazon, batteries                           7.99                     SEWER     5310     430640    212       101000
        06/22/15 American Weld, power mig 256            2,719.85                    STREET     1000     430200    220       101000

 41102           2837 Sheri Holtzen                           45.90
        07/17/15 postage                                     5.85                    POLICE     1000     420110    311       101000
        07/17/15 postage                                    40.05                    FINADM     1000     410510    311       101000
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 41103              1 First Security Bank                     50.00
        07/07/15 renew safety deposit box                   50.00*                   FINADM     1000     410510    630       101000

 41104           2647 Bigfork Web Development, Inc.          720.00
       15831 07/01/15 annual website hosting               720.00                    FINADM     1000     410510    356       101000

 41105           2260 Think One                           10,210.40
       1505-01 07/09/15 WY Housing PAR, Town share      10,210.40                      CDBG     2392     470320    357       101000

 41106           2821 Teton Turf & Tree Farm               1,837.00
       13846 06/12/15 trees, replace on Canyon           1,837.00                     PARKS     1000     460430    221       101000

 41107            171 Montana Food Bank Network              401.06
       AOR10821 07/07/15 commodities                       323.56                      HELP     7010     450135    220       101000
       AOR10811 07/07/15 commodities                        77.50                      HELP     7010     450135    220       101000

 41108           2671 Gallatin Valley Food Bank              231.25
       WEST7.2.15 07/02/15 commodities                     231.25                      HELP     7010     450135    220       101000

 41109           2473 Pioneer Human Services                  23.58
       35276 06/29/15 commodities                           23.58                      HELP     7010     450135    220       101000

 41110           2306 Brandy Holland                          27.00
        06/27/15 reimb uniform                              27.00                    SUMREC     1000     460449    226       101000

 41111            135 Food Roundup                            84.84
        07/01/15 supplies                                   58.14                      JAIL     1000     420230    220       101000
        07/01/15 supplies                                   17.38                    STREET     1000     430200    220       101000
        07/01/15 supplies                                    9.32                    SUMREC     1000     460449    220       101000

 41112            533 Market Place                            60.81
        07/01/15 supplies                                    9.03                    SUMREC     1000     460449    220       101000
        07/01/15 supplies                                   47.98                      JAIL     1000     420230    220       101000
        07/01/15 supplies                                    3.80                      JAIL     1000     420230    220       101000

 41113           2901 Pump Excellence                        750.00
       23 07/08/15 service call                            750.00                     WATER     5210     430550    369       101000

 41114           2764 HD Supply Waterworks, Ltd.           6,267.40
       E105244 07/02/15 water supplies, tubing           2,853.48                     WATER     5210     430550    937       101000
       E150741 07/08/15 water supplies, valves, brush      373.34                     WATER     5210     430550    937       101000
       E158076 07/08/15 water supplies, pipes            3,040.58                     WATER     5210     430550    937       101000
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 41115            725 Swan Cleaners                           54.00
       1719 07/01/15 laundry service                        54.00                      JAIL     1000     420230    390       101000

 41116            764 General Distributing Co.                42.30
       345668 06/30/15 compressed O2                        42.30                    STREET     1000     430200    220       101000

 41117           2635 Jake's Automotive and Tire             346.31
       13985 07/09/15 water pump, 2011 Ford Exp            346.31                    STREET     1000     420100    361       101000

 41118           2099 Quick Print of West Yellowstone         67.50
       6933 06/11/15 forms                                  67.50                     COURT     1000     410360    321       101000

 41119            375 Black Mountain                       3,340.00
       19835 07/01/15 Accounting, annual maint           2,267.00                    FINADM     1000     410510    356       101000
       19835 07/01/15 Cemetery, annual maint             1,073.00                       CEM     2240     430900    355       101000

 41120            254 Firehole Fill Up/Economart              20.00
       100826A 06/25/15 fuel, help fund                     20.00                      HELP     7010     450135    231       101000

 41121           2182 Gallatin County                      2,560.00
       070615 05/07/15 shift coverage June 1-30, 2015    2,560.00                    POLICE     1000     420100    398       101000

 41122           2907 Prothman Company                     6,000.00
       2015-4933 07/01/15 OM recruitment, 2nd install    6,000.00                     ADMIN     1000     410210    356       101000

 41123             29 Terrell's Office Machines Inc           39.30
       303913 07/01/15 overage charges                      39.30                       LIB     2220     460100    398       101000

 41124           2882 De Lage Landen                       7,326.94
 quote good through 7/24/15
       25304961 06/24/15 purchase copier                 7,326.94                       LIB     2220     460100    940       101000

 41125           1163 CS Construction                      3,109.10
       2205 07/05/15 public library remodel              3,109.10                       LIB     1000     411259    366       101000

 41126         999999 LIZ DAVIS                              350.00
        07/17/15 refund UPDL deposit                       350.00                      UPDL     2210     214000              101000

 41127         999999 HEATHER BUTLER                         350.00
        07/17/15 refund UPDL deposit                       350.00                      UPDL     2210     214000              101000
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 41128         999999 MICHAEL YONI GLATT                     350.00
        07/17/15 refund UPDL deposit                       350.00                      UPDL     2210     214000              101000

 41129            151 Gallatin County WY TS/Compost          994.95
        06/30/15 transfer station charges                  994.95                     PARKS     1000     460430    534       101000

 41130           2835 Corner Cenex                            16.56
       1214 06/30/15 supplies, work session                 16.56                     LEGIS     1000     410100    220       101000

 41131           2853 Two Seasons Recycling                  750.00
        06/28/15 1/2 May 2015                              250.00                     PARKS     1000     460430    534       101000
        06/28/15 June 2015                                 500.00                     PARKS     1000     460430    534       101000

 41132           2357 US Bank                             87,562.17
        07/17/15 CAT loader                              6,742.64                    STREET     1000     490520    610       101000
        07/17/15 CAT loader                                358.47                    STREET     1000     490520    620       101000
        07/17/15 911 Dispatch remodel                   13,273.02                       911     2850     490530    610       101000
        07/17/15 911 Dispatch remodel                      776.52                       911     2850     490530    620       101000
        07/17/15 Town Hall                              58,445.00                    TWNHAL     2100     490200    610       101000
        07/17/15 Town Hall                               7,966.52                    TWNHAL     2100     490200    620       101000

 41133            489 MSE ANALYTICAL LABORATORY              198.00
       1506101 06/18/15 water sample tests                 198.00                     WATER     5210     430500    357       101000

 41134          99916 Elizabeth Roos                          25.00
        07/17/15 Otterbox case, iPhone 5, Dep P             25.00                    STREET     1000     430200    220       101000

                           # of Claims    50      Total:  209,206.11
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 1000 General Fund
   101000 CASH                                              $99,138.58
 2100 Local Option Taxation-Resort Tax
   101000 CASH                                              $66,411.52
 2210 Parks & Recreation
   101000 CASH                                               $1,050.00
 2220 Library
   101000 CASH                                               $7,429.79
 2240 Cemetery
   101000 CASH                                               $1,073.00
 2392 CDBG-Local Source
   101000 CASH                                              $10,210.40
 2850 911 Emergency
   101000 CASH                                              $14,049.54
 5210 Water Operating Fund
   101000 CASH                                               $7,853.74
 5310 Sewer Operating Fund
   101000 CASH                                               $1,157.64
 7010 Social Services/Help Fund
   101000 CASH                                                 $831.90

                                               Total:      $209,206.11



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting & Work Session 

July 7, 2015 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole 
Parker, Greg Forsythe 
 
OTHERS PRESENT:  Finance Director Lanie Gospodarek,  Public Services Superintendent 
James Patterson, Chief of Police Scott Newell, Social Services Director Kathi Arnado, Helene 
Rightenour, Ryan Barker-Forsgren Associates, Randy Wakefield-Fall River Electric, Jason Brey-
District Ranger, Carol Leasure & Marin Aurand – Yellowstone Historic Center, Pierre 
Martineau, Marysue Costello-Chamber of Commerce Executive Director, Kirstin--VISTA,  
 
The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims which total $70,187.72. (Forsythe, Johnson)  

Forsythe abstains from #41074, Schmier abstains from #41078. 
 
2) Motion carried to approve the Consent Agenda, which includes the minutes of the June 9, 

2015 Work Session, June 16, 2015 Work Session and Town Council Meeting, and June 
30, 2015 Special Meeting. (Johnson, Forsythe) 

 
3) Motion carried to approve the amended business license application for Madison Plaza 

Apartments, contingent upon obtaining all required state and county permits. (Costello, 
Forsythe)   

 
4) Motion carried to approve the request to waive the resort tax bond for Madison Plaza for 

one nightly rental. (Johnson, Costello) 
 
5) Motion carried to approve the business license for Bamf, LLC to operate a business as a 

general construction contractor and handyman. (Schmier, Johnson) 
 
6) Motion carried to table the business license application for Resort Rental LLC. (Johnson, 

Costello) 
 
7) Motion carried to approve the business license for Bu-Pho-Lo.  (Schmier, Parker)  

Motion fails unanimously, see next motion. 
 
8) Secondary Motion carried to approve the business license application for Bu-Pho-Lo, 

contingent that the vehicle move every night by 2 AM and the business license will 
expire by 10/31/15, that there by no requirement to purchase parking at this time, that the 
Council review the license again at the first meeting in April 2016, and the business 
obtains all necessary local and county permits.  (Johnson, Parker)  Schmier, Costello, and 
Forsythe are opposed, motion fails.  

 
9) Motion carried to approve the letter to Forest Service Supervisor Mary Erickson and 

authorize the Mayor to sign. (Parker, Costello) 
 
10) Motion carried to adopt the Preliminary Budget for FY 2016. (Johnson, Parker) 
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Public Comment Period 
Chamber of Commerce Executive Director Marysue Costello thanks the Town and especially all 
the departments that assisted with the activities over the 4th of July.  She says the weekend went 
very well and the fireworks were great.  Patterson also notes that the concerts in the park were 
great and he believes there were more people there than ever before.  He admits they had a minor 
issue when the sprinklers came on… 
 
Carol Leasure reports that their Pie on the Porch event at the Museum on the 4th of July also went 
very well and they received a lot of support from the community and raised over $2000. 
 
Council Comments 
Mayor Schmier introduces Jason Brey, the new District Ranger for the Hebgen Basin District of 
the Custer Gallatin National Forest.  Parker says that he also was impressed with the 4th of July 
parade and thought things went well.  Costello says he sent an email last week with comments 
about the agreement they have with Hebgen Basin Fire District and it was suggested that they 
schedule a work session to discuss the agreement and building further.   
 
Presentation: Union Pacific Dining Lodge Transition and Rates Structure 
Carol Leasure introduces Marin Aurand, manager for the Yellowstone Historic Center (YHC), 
who started working for the YHC in April.  Aurand explains the proposed rental fees and 
cancellation policy for the UPDL and adds that the tables and chairs are included in the rental fee 
as well as dishes and flatware.  The YHC is taking over management of the building as of 
10/31/15.  Mayor Schmier mentions the fact that the grounds outside the building are not 
addressed in the lease and they should talk about that in the future.   
 
Public Hearing: Preliminary Municipal Budget 
Mayor Schmier opens the hearing on the preliminary budget for FY 2016.  The hearing was 
advertised in the June 26 and July 3, 2015 editions of the West Yellowstone News.  Finance 
Director Lanie Gospodarek explains that the preliminary budget was released last week and is 
available for the public.  She says they have discussed some additions to the budget since then 
and the Council will still have opportunity to make changes.  Final adoption is anticipated on 
August 18, 2015.  Carol Leasure asks if there is any funding in the budget for restoration or 
improvements in the Historic District.  Patterson answers that they are not planning for anything 
of that nature at this time.   
 
DISCUSSION 
 
6) The Council considers the business license but multiple questions arise including the 

original agreement with Worldmark pertaining to resort tax collections, how the resort 
tax should be calculated on rooms at Worldmark, and the applicability of TBID.  The 
license application is tabled. 

 
7) The Council considers the business license application for Bu-Pho-Lo made by Randy 

Gay of R-and-A, LLC.  The license is to add a mobile food truck business to the property 
owned by Aaron Hecht known by Wild West Pizza.  Patterson explains that Wild West 
needs 10 spaces to comply with the off street parking ordinance, but only have 7 spaces 
on site.  He says that the food truck will also require one space and reduce the available 
spaces for Wild West to six.  The Council considers multiple options such as purchasing 
the spaces cash in lieu or a variance.  Aaron Hecht points out 17.42.090, Section L of the 
West Yellowstone Municipal Code, which allows the Town Council to reduce the 
amount of required parking spaces because of existing public lands in the center of some 
blocks.  The Council debates the issues with Hecht and agree that they do not have 
enough parking.  Hecht asks the Council to apply the language under 17.42.090, Section 
L, and waive the parking requirements.  Johnson makes a motion to approve, but the 
motion dies for lack of a second.  Forsythe asks if the move the food truck every night, do 
they have to bring the whole property into compliance.  The Council considers that 
scenario and how that affects the request.  Gay indicates he intends to operate the 
business from 4 PM until close, as late as 2 AM.   
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9) The Council discusses the letter that has been prepared to respond to Forest Supervisor 

Mary Erickson regarding the road reservations through the 80 acres the Town intends to 
acquire from the Forest Service.  District Ranger Jason Brey reviews the draft letter and 
explains that the Forest Service is just waiting for this letter before proceeding with 
ordering the surveyors on the property.   

 
A) Operations Manager/Department Head Reports:  Public Services Superintendent 

James Patterson reports that the new signs on Canyon Street and Highway 20 have been 
installed and they are huge.  He says he has asked the State to leave the streetlights in 
Town on later than 10 PM because it is creating confusion downtown after 10 PM.  Todd 
Barta is working on replacing street lights.  Magnesium chloride will be applied to the 
alleys next week to help control the dust.  They are cutting back on the amount of water 
they are putting on the parks to conserve water.  Finance Director Lanie Gospodarek 
reports that Liz has been working with the Prothman Company to prepare for tomorrow’s 
meeting and Operations manager interviews.  They are also working on ordering an 
appraisal from Joel Peterson for the sewer lagoon property.  They are prepared to adopt 
the preliminary budget this evening but another budget work session is scheduled for July 
14.  Chief of Police Scott Newell reports that he met recently with Sheriff Gootkin and 
they are working together on multiple issues.  He has made contact with the DOT 
Maintenance Chief about the striping and turn lanes at the intersection of Highway 20 
and 191.  4th of July events went well, working with Gallatin County to get rid of 
abandoned vehicles.  He also mentions that they are having plumbing issues at the Police 
Department.  Parker asks about a “homemade” speed limit sign on Highway 20 and asks 
if that is the Town’s responsibility.  He says he observed another one in Town and maybe 
they need to invest in more signs.  Newell says they had a discussion this morning about 
purchasing a mobile radar trailer, which would cost about $4500.   Social Services 
Director reports that they have opened the Social Services Assistant position and received 
one application so far.  Parker asks if she has seen an increase at the food bank, 
particularly from J-1 employees.  Arnado answers that she has and she is monitoring 
which businesses they are coming from.  She says that she believes they are coming 
because of word of mouth, not being sent by their employers. 

 
 Mayor Schmier reports that the lease for the Trailhead Building has expired.  Their 

agreement with Town Engineer Dick Dyer has expired and he and Patterson have met 
with him and they are working on renewing that.  He also says that because of citizen 
interest he is looking into releasing an RFP for healthcare services and more information 
is to come.   

 
CORRESPONDENCE/FYI 
 
Dated June 25, 2015, Mayor Schmier signed the Order Adopting the 2012 International Building 
Codes.    
 
 
The meeting is adjourned. (8:15 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 



WEST YELLOWSTONE TOWN COUNCIL 
Work Session 
July 8, 2015 

 
COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, Greg Forsythe, Cole 
Parker, John Costello  
 
OTHERS PRESENT: Finance Director Lanie Gospodarek, Public Services Superintendent 
James Patterson, Social Services Director Kathi Arnado, Chief of Police Scott Newell 
 
The meeting is called to order by Mayor Brad Schmier at 6:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Cole Parker says that he believes the decision they made last night to not issue a business license 
because of parking was correct.  He says that he spent a lot of time today looking at the parking 
situation in the downtown area.  He believes that the Council should look at the parking situation 
and consider options such as improving the interior parks and giving businesses the option of 
purchasing more parking. 
 
DISCUSSION 
  
Mayor Schmier introduces John Hodgson from the Prothman Company, the company that was 
hired to conduct the recruitment for an Operations Manager.  Schmier turns the meeting over to 
Hodgson to describe where they are in the hiring process.  Hodgson explains that since they last 
met, he developed a position description and advertised nationally through multiple outlets.  He 
explains that they received 26 applications, thirteen of which he selected to interview.  He 
explains that the thirteen he selected were also asked to complete essay questions, which is a 
very good indication of how serious a candidate is about the position.  He explains that they will 
adjourn into executive session shortly to discuss the candidates individually.  The group agrees 
to first discuss the logistics of the interview process before adjourning into executive session. 
 
Hodgson recommends that they hold an open house or reception for the final candidates for the 
evening of July 22, 2015.  He explains that this event will be open to the public and it will give 
the community a chance to meet the candidates and observe the candidates in a social setting.  
After brief discussion, the group agrees that the event should be held at the Povah Community 
Center between the hours of 5:30 PM and 8 PM.  The group also discusses the format of the 
evening, advertising the event, food, comment cards, etc.  Hodgson says they should also discuss 
the interview process that will be held the next day.  He says they should discuss how to 
schedule the interviews and who will conduct the interviews.  He also recommends taking the 
candidates on tour.  Costello says he thinks the interviews should be conducted by the five 
Council members.  Johnson agrees but also suggests bringing in two more individuals from the 
community and the group discusses that option.  Public Services Superintendent James Patterson 
offers to take the candidates on a tour and Finance Director Lanie Gospodarek agrees to assist.  
They agree to conduct the interviews at the Town Hall and invite two community members to sit 
on the interview panel.  Hodgson says he will provide a list of interview questions, but also asks 
that they send the questions that they have used in the past.  He will email a list of questions and 
recommends that they narrow it down to about 15 questions.  Hodgson explains they will have a 
quick orientation the morning of the interviews as well as a “de-briefing” at the end of the day 
where they will discuss the qualifications, strengths and concerns of each candidate, how the 
tours went.  The agree that following the interviews, the Council will meet in Executive Session 
and invite the other panelists and Department Heads individually to share their input with the 
Council.  Hodgson asks the Council to think about how they will select the final candidate and 
whether they will call a candidate back for a final interview.  They also briefly discuss process of 
negotiating a contract with the selected candidate.  Hodgson also asks the Council to discuss how 
much of the candidate’s travel expenses the Town is willing to cover.  After lengthy discussion, 
the group agrees to offer to reimburse up to $750 for travel expenses plus two nights 
accommodations.  The Town has already reserved rooms at the Holiday Inn for the candidates.   
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At 7:20 PM, Mayor Schmier adjourns into Executive Session.  Minutes during the Executive 
Session will be taken by Town Clerk Liz Roos   
 
The meeting reconvenes and is adjourned at 8:45 PM.  
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WEST YELLOWSTONE TOWN COUNCIL 
Work Session 
July 14, 2015 

 
COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, Greg Forsythe, Cole 
Parker, John Costello  
 
OTHERS PRESENT: Finance Director Lanie Gospodarek, Public Services Superintendent 
James Patterson, Social Services Director Kathi Arnado, Chief of Police Scott Newell 
 
The meeting is called to order by Mayor Brad Schmier at 6:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Council Member congratulates Brad Schmier on the birth of his new granddaughter as well as 
the new parents Brian and Alex Schmier.  He also reports that Randi Hulett had a scare last week 
because of a lesion on her brain, had emergency surgery, but is recovering.  
 
Johnson also explains that prior to the departure of Operations Manager Jamie Greene in 2011 
and the hiring of James Patterson as Public Services Superintendent in 2012, they had been 
working on a new staffing plan for Public Services.  He distributes copies of the plan, which has 
been adjusted slightly by himself and Patterson and they would like to put it on the agenda for 
the next meeting.  Johnson also reports that he has been working with the supervisors to revise 
the Department Head pay policy.  He says he is going to meet with the Department Heads on 
Thursday to discuss alternatives for that policy.  He also reports that the Police union has 
scheduled negotiations in August.   
 
Johnson says that he wants to make sure they interview at least four people for the Town 
Operations position.  As of this afternoon, they are still expecting four of the top candidates to 
come interview but if it drops to three he thinks they should consider bringing in at least one 
more person.  He also updates the group on the people he has talked to about serving on the 
interview panel, but has not confirmed who will be available.   
 
Schmier says that they learned this morning that one candidate has withdrawn.  They also 
learned about what it will really cost some of the candidates to travel to West Yellowstone.  They 
made the decision earlier today to increase the amount the town is willing to pay for travel costs 
to $1000 per candidate.  He thanks Johnson for taking the lead as far as putting together the 
interview panel for the Operations Manager interviews next week. 
 
A) The first topic on the agenda is a review and discussion of the Interlocal Agreement with 

Hebgen Basin Fire District.  He explains that he and Greg Forsythe have been meeting 
with Kyle Goltz and Robert Godwin to discuss issues with the current agreement.  
Currently, the agreement ties the amount paid to the District to the annual increase or 
decrease in Resort Tax collections.  He distributes some figures that reflect the annual 
amount of money the Town will pay the District over the next ten years if they continue 
using the same formula to calculate that amount.  He points out that those figures increase 
dramatically over the next ten years.  He also reminds the group that the Town did not 
accept the proposal from the District earlier this year to purchase the Emergency Services 
Building (ESB) for $200,000 as the building was appraised at $533,000.  He says that by 
meeting with Forsythe, Godwin, and Goltz, they came up with a method to sell the 
building by decreasing the amount the Town pays to the District over the course of four 
years with a down payment of $100,000.  He also explains that the District is also open to 
signing a new interlocal agreement for 20 years.  After the first four years and the 
building is paid off, they payment from the Town to the District would include an annual 
increase of 1.5%.  The Council considers multiple options on this subject.  Schmier asks 
if there was any discussion in their meetings about lowering the amount the Town pays 
the District without selling the building.  Costello and Forsythe agree that selling the 
building to the District was an integral part of their discussions.  Schmier points out that 
they are essentially paying for the building with their own money.  The group discusses  
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 purchasing the 80 acres from the Forest Service as well as the impact of developing that 

land on resort tax collections.  Johnson says that he does think this proposal benefits the 
County more than the Town, but he is frankly very tired of discussing this.  He says he is 
only one Council Member and if they have the votes to pass this, then they should.  
Schmier says he thinks this would be good for the Town in the long run, but he doesn’t 
like how they are leveraging the sale of the building against the Town to lower the 
payment.  Costello and Forsythe disagree that is the intent and the group discusses what 
the next step would be.  Costello says the District board has seen this proposal but has not 
yet met to discuss it.  The Council agrees to put this topic on a future agenda, for the 
purpose of voting on whether to proceed with this proposal.   

 
B) The next item of discussion is the FY 2016 Budget.  Finance Director Lanie Gospodarek 

explains three quotes for a new police car.  The original quote was for a 2015 Chevy 
Tahoe for $43,430 but he has turned in a purchase order for a 2014 Chevy Tahoe for 
$49,630.  The group discusses the different quotes and compares this car to the one the 
Town purchased in January of 2014 for nearly $15,000 less.  Chief Newell is not present 
at the meeting by is contacted by phone to answer questions.  They discuss the 
differences between this car and what has been purchased in the past but struggle to 
understand the justification of the current request.  Johnson apologizes for missing the 
previous budget meeting, but shares some project ideas that the Council should consider 
including streetlights, relocating the bear in Grizzly Park, paying of the 911 center, 
repaving the streets, more grassy areas for Summer Recreation, a walking trail between 
Grizzly Park that is lit at night, a stage in Pioneer Park, improving an interior park, and 
repaying themselves for the alley project.  Patterson says that he thinks they should talk 
about the streets.  He says they can either chip seal or slurry seal the roads and he has 
talked to a couple asphalt experts that believe the current streets will last for many more 
years.  The Council also discusses supporting medical services in the community.  
Costello says that he he hasn’t observed CHP increasing their service over the last couple 
of years and thinks their contribution should remain at $75,000.  Johnson says that he has 
some heartburn with the Town being the sole supporter of the loss by the healthcare 
provider.  The Council considers whether to budget for money for a possible new 
healthcare provider.  The Council reviews the Capital Improvement Plan, specifically the 
purchases and projects scheduled for FY 16.   Proposed projects include a new utility 
pickup for Public Services, a partially grant-funded street sweeper, new police patrol 
vehicle, groundwater study, replace meters, replacing curb stop valves, crack sealing the 
streets, putting away funding for repaving the streets, chip sealing the streets, sidewalk 
maintenance, changing streetlights to LED, replace handrails at UPDL, a new volleyball 
court in the city park, a permanent pad for the ice rink in the city park, a toilet vault at the 
tennis courts, and resurfacing the basketball court.  Johnson recommends that they pay 
themselves back for the alley drainage project, referring to the $150,000 the Town moved 
from the street reconstruction fund to complete that project.  He also thinks they should 
have a serious discussion about the necessity of the new police car and also get a firm 
price to pave and complete an interior park and see if they can get started on that, finance 
the project if necessary.  Patterson adds that he thinks water supply is also a very serious 
concern and they should consider a new well or extending into the next spring.  He says 
that the water supply tank on the South Plateau has not completely filled since Memorial 
Day weekend and the Railroad Well kicked on every couple hours over the 4th of July 
weekend.   

 
The meeting is adjourned. (8:45 PM)  
 
       ____________________________________ 
       Mayor 
 
ATTEST: 
 
       ____________________________________ 
       Town Clerk 
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