
The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Town of West Yellowstone 
Tuesday, December 19, 2023 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
The Town Council work session/meeting will be conducted in person and virtually using 

ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app. 
Meeting ID: 893 834 1297. 

 
 

TOWN COUNCIL MEETING  
12:00 PM  

Pledge of Allegiance 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Reports 
Purchase Orders #5971 to Tractor & Equipment, equipment repairs, $39,890.77 
  #5806 to 3H Construction, lift station and sewer line cleaning, $6121.50 
Claims 
Business License Applications  
Consent Agenda 
Minutes: December 5, 2023 Town Council Meeting 
Town Manager & Staff Reports 
Advisory Board Reports 
 
ACTION ITEMS 
 
Marketing and Promotions Fund Award Recommendations    Discussion/Action 
 Snow Shoot 2025 (held in 2024), $17,000 
 Kids’n’Snow Season 2023-2024, $8500 

 
Correspondence/FYI/Meeting Reminder 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.townofwestyellowstone.com/


The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Policy No. 16 (Abbreviated) 
Policy on Public Hearings and Conduct at Public Meetings 

 
Public Hearing/Public Meeting 

A public hearing is a formal opportunity for citizens to give their views to the Town Council for 
consideration in its decision-making process on a specific issue. At a minimum, a public hearing shall 
provide for submission of both oral and written testimony for and against the action or matter at issue. 

 
Oral Communication 

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ 
performance at the staff level. However, it is recognized that citizens may from time to time believe it is 
necessary to speak to Town Council on matters of concern. Accordingly, Town Council expects any 
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect 
for all persons attending. 

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion 

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an 
agenda item will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not allowed. 

Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  Any member of the public interrupting Town Council proceedings, 
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these 
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and, 
at the direction of the presiding officer, shall be removed from the meeting room by Police Department 
personnel or other agent designated by Town Council or Town Manager. 

 
General Town Council Meeting Information 
• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 

the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
• Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and 

occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at 
440 Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list 
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the 
meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas 
are posted at the Town Offices and at the Post Office. In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com. 

http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/












































































12/15/23                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 8
15:45:25                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period: 12/23

 For dates posted from 12/06/23 to 12/15/23,  FSB - Operating account
   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim   Check              Vendor #/Name/            Document $/     Disc $                                                   Cash
                Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 50685            266 Utilities Underground Location          14.13
       3115373 11/30/23 excavation notifications            14.13                     SEWER     5310     430600    357       101000

 50686           2264 MORNING GLORY COFFEE & TEA              33.75
       359054 12/12/23 Dispatch coffee                      33.75                      DISP     1000     420160    220       101000

 50688       E   2964 CITI CARDS                           1,778.21
        11/07/23 WildWest TC Meet                          112.03                     LEGIS     1000     410100    220       101000
        11/10/23 Rec Supplies                               49.95                       REC     1000     460440    220       101000
        11/10/23 WWTP Bid Ads                              340.51                     ADMIN     1000     410210    327       101000
        11/10/23 WWTP Bid Ads                              477.67                     ADMIN     1000     410210    327       101000
        11/13/23 WWTP Bid Ads                              143.56                     ADMIN     1000     410210    327       101000
        11/13/23 Rec Supplies                               11.97                       REC     1000     460440    220       101000
        11/14/23 Court Supplies                             26.43                     COURT     1000     410360    220       101000
        11/15/23 Rec Supplies                               49.90                       REC     1000     460440    220       101000
        11/15/23 Rec Small Item of Equipment               205.99                       REC     1000     460440    212       101000
        11/16/23 Admin supplies                             12.99                     ADMIN     1000     410210    220       101000
        11/20/23 Court-Language Services                   220.00                     COURT     1000     410360    350       101000
        11/21/23 Rec supplies                              178.68                       REC     1000     460440    220       101000
        11/21/23 WildWest TC meet                           72.25                     LEGIS     1000     410100    220       101000
        11/06/23 Refund of Late fees                       -41.00                     ADMIN     1000     410210    870       101000
        11/06/23 Refund Interest charge                    -82.72                     ADMIN     1000     410210    870       101000

 50689           2813 Century Link                         1,566.81
        11/19/23 E911 Viper 255-9710                       988.48                      E911     2850     420750    345       101000
        11/19/23 E911 Viper 255-9712                        33.98                      E911     2850     420750    345       101000
        11/19/23 E911 Viper 646-5170                       123.18                      E911     2850     420750    345       101000
        11/19/23 Alarm Lines 646-5185                      102.42                    TWNHLL     1000     411250    345       101000
        11/19/23 Police - 646-7600                         318.75                    POLICE     2850     420750    345       101000

 50690            151 Gallatin County WY TS/Compost          531.00
        11/30/23 Household waste                           531.00                     PARKS     1000     460430    534       101000

 50692           2845 Kasting, Kauffman & Mersen, PC      15,114.79
        12/05/23 legal services 11/1/-11/30/23          15,000.00                     LEGAL     1000     411100    352       101000
        12/05/23 phone/fax                                   0.00                     LEGAL     1000     411100    345       101000
        12/05/23 travel                                    114.79                     LEGAL     1000     411100    373       101000

 50694       E   2673 First Bankcard                       1,554.31
        11/05/23 Refund                                   -100.30                     PARKS     1000     460430    220       101000
        11/07/23 Town Envelopes/Postage                    630.00                    FINADM     1000     410510    311       101000
        11/07/23 Town Envelopes                            176.30                    FINADM     1000     410510    220       101000
        11/09/23 Water postage                               5.52                     WATER     5210     430500    311       101000
        11/13/23 Cleaning supplies                          41.95                     PARKS     1000     460430    220       101000
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        11/13/23 Hotel in Bozemanfortraining               359.89                    FINADM     1000     410510    370       101000
        11/13/23 Hotel in Bozemanfortraining               359.89                    SOCSER     1000     450135    370       101000
        11/15/23 GovernmentFinance Assoc                   600.00                    FINADM     1000     410510    380       101000
        11/14/23 Hotel Refund                             -321.97                    FINADM     1000     410510    370       101000
        11/14/23 Hotel Refund                             -321.97                    SOCSER     1000     450135    370       101000
        11/21/23 IIMC Membership                           185.00                    FINADM     1000     410510    335       101000
        11/21/23 IIMC Membership Refund                    -60.00                    FINADM     1000     410510    335       101000

 50695       E   2673 First Bankcard                         898.03
        11/03/23 Supplies                                   48.98                     LIBRY     2220     460100    220       101000
        11/03/23 Books                                      67.37                     LIBRY     2220     460100    215       101000
        11/03/23 Books                                      24.98                     LIBRY     2220     460100    215       101000
        11/06/23 Supplies                                   18.98                     LIBRY     2220     460100    220       101000
        11/06/23 Books                                     192.84                     LIBRY     2220     460100    215       101000
        11/08/23 Copier                                     33.40                     LIBRY     2220     460100    398       101000
        11/13/23 Books                                      16.46                     LIBRY     2220     460100    215       101000
        11/13/23 Books                                      14.77                     LIBRY     2220     460100    215       101000
        11/13/23 Membership fee                             14.99                     LIBRY     2220     460100    398       101000
        11/16/23 Books                                      33.23                     LIBRY     2220     460100    215       101000
        11/20/23 Books                                      15.99                     LIBRY     2220     460100    215       101000
        11/21/23 Supplies                                   48.87                     LIBRY     2220     460100    220       101000
        11/22/23 Books                                      24.30                     LIBRY     2220     460100    215       101000
        11/23/23 Trash can                                  65.98                     LIBRY     2220     460100    870       101000
        11/25/23 Supplies                                   39.99                     LIBRY     2220     460100    220       101000
        11/25/23 Books                                     127.91                     LIBRY     2220     460100    215       101000
        11/30/23 Books                                      82.00                     LIBRY     2220     460100    215       101000
        11/30/23 Supplies                                   13.24                     LIBRY     2220     460100    220       101000
        11/30/23 Supplies                                   13.75                     LIBRY     2220     460100    220       101000

 50700             95 Energy West-Montana                  3,084.28
        12/04/23 nat gas 210361788 updl                    339.70                      UPDH     1000     411252    344       101000
        12/04/23 nat gas 210360293 Police                   26.68                    POLBLD     1000     411258    344       101000
        12/04/23 nat gas 210361746 Pub Services            708.16                    STREET     1000     430200    344       101000
        12/04/23 nat gas 210361811 old firehall            151.98                      PARK     1000     460430    344       101000
        12/04/23 nat gas 210363966 old bld ins             126.78                    STREET     1000     430200    344       101000
        12/04/23 nat gas 210360540 library                 296.84                    LIBBLD     1000     411259    344       101000
        12/04/23 nat gas 210364599 Povah                   721.07                     POVAH     1000     411255    344       101000
        12/04/23 nat gas 210361697 Iris Lift St             41.12                     SEWER     5310     430600    344       101000
        12/04/23 nat gas 210365425 Twn Hall                638.16                    TWNHAL     1000     411250    344       101000
        12/04/23 nat gas 210361655 Mad Add Sewe             33.79                     SEWER     5310     430600    344       101000
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 50701           2952 DIS Technologies                       845.36
       12917 12/05/23 Monthly Managed IT                   845.36                        IT     1000     410580    355       101000

 50702           2952 DIS Technologies                       740.00
       12920 12/05/23 Monthly IT                           740.00                        IT     1000     420160    398       101000

 50703           2421 NAPA Auto Parts                      3,297.34
        11/30/23 Napa Supplies                           2,983.52                    STREET     1000     430200    220       101000
        11/30/23 Napa repairs Supplies                      48.25                     SEWER     5310     430600    220       101000
        11/30/23 Napa Equipmnt repairSupplies               22.98                     WATER     5210     430500    369       101000
        11/30/23 NAPA Repair Vehicle                       242.59                    STREET     1000     430200    361       101000

 50704       E   2673 First Bankcard                         691.96
        11/07/23 Animal Control Supplies                   299.99                    ANIMAL     1000     440600    220       101000
        11/11/23 Animal Control Supplies                    16.19                    ANIMAL     1000     440600    220       101000
        11/14/23 Adobe Acrobat Pro                         239.88                    POLICE     1000     420100    216       101000
        11/15/23 Buff Bar Training                         135.90                    POLICE     1000     420100    357       101000

 50706           3400 Julie Brown                          2,035.00
        12/15/23 Cleaning Town Office                      825.00                    TWNHLL     1000     411250    357       101000
        12/15/23 Cleaning TrailheadBuilding                 80.00                     TRLHD     1000     411256    350       101000
        12/15/23 Cleaning Library                          225.00*                    LIBRY     1000     411259    357       101000
        12/15/23 Cleaning Dispatch w/laundry               355.00                    DSPTCH     1000     411258    398       101000
        12/15/23 Cleaning Povah                            550.00                     POVAH     1000     411255    350       101000

 50709           2558 Hebgen Basin Fire District          55,849.00
        12/01/23 December 2023                          48,294.00                      FIRE     1000     420400    357       101000
        12/01/23 December 2023                           7,555.00                      FIRE     1000     420400    140       101000

 50710           2789 WEX Bank                             3,887.48
        12/01/23 JD Loader 624P                              0.00                    STREET     1000     430200    231       101000
        12/01/23 10 JD Backhoe 310SJ                         0.00                    STREET     1000     430200    231       101000
        12/01/23 91 Ford 6-582                             129.68                    STREET     1000     430200    231       101000
        12/01/23 SS Snow Blower Green                        0.00                    STREET     1000     430200    231       101000
        12/01/23 Grader                                      0.00                    STREET     1000     430200    231       101000
        12/01/23 14 Water Truck                              0.00                    STREET     1000     430200    231       101000
        12/01/23 2010 JD 772 Grader                          0.00                    STREET     1000     420100    231       101000
        12/01/23 92 SS Blower-Yellow                         0.00                    STREET     1000     430200    231       101000
        12/01/23 02 Freightliner Dump 6-54564A              59.94                    STREET     1000     430200    231       101000
        12/01/23 08 GMC Pickup 6-1484                      192.14                    STREET     1000     430200    231       101000
        12/01/23 JD Loader 624P                              0.00                    STREET     1000     430200    231       101000
        12/01/23 08 CAT 938H Loader                          0.00                    STREET     1000     430200    231       101000
        12/01/23 08 904B MiniLoader                          0.00                    STREET     1000     430200    231       101000
        12/01/23 15 Ford F-250                             158.37                    STREET     1000     430200    231       101000
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        12/01/23 18 2018 Dodge Ram-PW                      345.28                    STREET     1000     430200    231       101000
        12/01/23 18 Dodge Ram-Police                       359.97                    POLICE     1000     420100    231       101000
        12/01/23 19 Dodge Durango                          260.38                    POLICE     1000     420100    231       101000
        12/01/23 Multi-Use Vehicle - Sienna                 36.07                    STREET     1000     430200    231       101000
        12/01/23 Multi-Use Vehicle - Sienna                 31.91                     ADMIN     1000     410210    370       101000
        12/01/23 06 Dodge Durango 6-1374/6-2010             27.33                    STREET     1000     430200    231       101000
        12/01/23 15 Sweeper                                  0.00                    STREET     1000     430200    231       101000
        12/01/23 '00 FL Dumptrk 6-60700A                   105.11                    STREET     1000     430200    231       101000
        12/01/23 '14 Ford Intercep                         330.25                    POLICE     1000     420100    231       101000
        12/01/23 PD Dodge Ram#1                            442.98                    POLICE     1000     420100    231       101000
        12/01/23 PD Dodge Ram#2                            493.44                    POLICE     1000     420100    231       101000
        12/01/23 01 Frht truck #1                            0.00                    STREET     1000     430200    231       101000
        12/01/23 01 Frht truck #2                          121.36                    STREET     1000     430200    231       101000
        12/01/23 19 Dodge 5500                               0.00                    STREET     1000     430200    231       101000
        12/01/23 20 Dodge Ram (silver)                     174.48                    POLICE     1000     420100    231       101000
        12/01/23 '17 Chevy 3/4 ton white                   318.73                     WATER     5210     430500    231       101000
        12/01/23 '13 Chevy 3500                            115.69                    STREET     1000     430200    231       101000
        12/01/23 77 Int'l Dump 6-1368                        0.00                    STREET     1000     430200    231       101000
        12/01/23 Pickup 6-1450                               0.00                    STREET     1000     430200    231       101000
        12/01/23 Dumptruck                                 184.37                    STREET     1000     430200    231       101000

 50711       E   2673 First Bankcard                       7,173.42
        11/07/23 Repairs                                 1,563.08                    STREET     1000     430200    361       101000
        11/08/23 Oil Change                                139.98                    STREET     1000     430200    361       101000
        11/08/23 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        11/09/23 Apple                                       0.99                     ADMIN     1000     410210    335       101000
        11/09/23 Tires                                     933.12                    STREET     1000     430200    239       101000
        11/10/23 Water Supplies                             12.12                     WATER     5210     430500    220       101000
        11/13/23 Adobe                                      19.99                     ADMIN     1000     410210    335       101000
        11/15/23 Supplies                                1,295.98                    STREET     1000     430200    220       101000
        11/15/23 Supplies                                  168.06                    STREET     1000     430200    220       101000
        11/15/23 Repairs                                 1,902.46                    STREET     1000     430200    361       101000
        11/15/23 Supplies                                   94.96                     ADMIN     1000     410210    220       101000
        11/16/23 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        11/17/23 Repairs                                   285.00                    STREET     1000     430200    361       101000
        11/22/23 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        11/19/23 T-mobile                                  181.53                     ADMIN     1000     410210    335       101000
        11/29/23 Supplies                                  115.00                    STREET     1000     430200    220       101000
        11/28/23 Supplies                                   48.98                    STREET     1000     430200    220       101000
        11/29/23 Repairs                                   227.00                    STREET     1000     430200    361       101000
        11/29/23 Water supplies                            146.22                     WATER     5210     430550    220       101000
        11/30/23 Apple                                       5.99                     ADMIN     1000     410210    335       101000
        11/30/23 Supplies                                   14.99                    STREET     1000     430200    220       101000
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 50712       E   2673 First Bankcard                       4,020.72
        11/11/23 Social Supplies                            25.21                    SOCSER     1000     450135    220       101000
        11/20/23 Social Supplies                            80.99                    SOCSER     1000     450135    220       101000
        11/28/23 Social Supplies                            79.97                    SOCSER     1000     450135    220       101000
        11/28/23 Social Supplies                            11.37                    SOCSER     1000     450135    220       101000
        11/29/23 Social Supplies                           206.49                    SOCSER     1000     450135    220       101000
        11/30/23 Help fund supplies                         21.69                      HELP     7010     450135    220       101000
        12/26/23 Social Services Training                3,595.00                    SOCSER     1000     450135    380       101000

 50720           3386 Eagle Safe Surfaces Colorado           798.73
       6001266 11/15/23 Repair Supplies                    798.73                    STREET     1000     430200    369       101000

 50738       E   2673 First Bankcard                         284.18
        11/09/23 Dispatch/Police Supplies                   85.18                    POLICE     1000     420230    220       101000
        11/12/23 Dropbox Pro                               199.00                    DSPTCH     1000     420160    398       101000

 50739              2 Forsgren Associates P.A.            16,916.40
       123506 11/25/23 WWTP/Bidding-Negotiating          7,601.40                     SEWER     5320     430640    951       101000
       123511 11/25/23 WW CollectionFPS/PER              9,000.00                     WATER     5210     430500    398       101000
       123507 11/25/23 MoonriseEngSupport                  315.00                     PLNNG     1000     411000    357       101000

 50740           1140 Sagebrush Floral                        42.00
       103548 12/12/23 Poinsettias                          42.00                    TWNHLL     1000     411250    220       101000

 50741           2099 Quick Print of West Yellowstone        747.37
       18498 11/27/23 Supplies                               3.50                    BULDNG     1000     420531    220       101000
       18442 11/11/23 Revise Zoning Plan                    60.00                    BULDIN     1000     420531    357       101000
       18434 11/08/23 Police Letterhead                    255.00                    POLICE     1000     420100    321       101000
       18441 11/11/23 LCRR Supplies                        428.87                     WATER     5210     430500    870       101000

 50742           3239 Salt Lake Wholesale Sports           1,356.04
       94299 11/29/23 Sights                             1,356.04                    POLICE     1000     420100    212       101000

 50743           3380 LES SCHWAB TIRE CENTER                  87.20
       260588 11/30/23 FlatTireRepairYellowSnowblower       87.20                    STREET     1000     430200    239       101000

 50744           2800 RDO Equipment Co.                    1,128.00
       1586116 12/05/23 Grader Motor Repair              1,128.00                    STREET     1000     430200    369       101000
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 50745           3398 CentralSquare Technologies, LLC     26,363.70
       397272 11/21/23 911 Upgraded system               2,340.00*                      911     2850     420750    398       101000
       397271 11/21/23 911 System Upgrade               24,023.70*                      911     2850     420750    398       101000

 50746           2937 CINTAS First Aid & Safety              652.29
       5176894203 09/27/23 First Aide Supplies             652.29*                   POLICE     1000     420230    351       101000

 50747           1928 Michele DesRochers                     133.00
        12/01/23 Travel for Library Meeting                133.00                     LIBRY     2220     460100    370       101000

 50748           3315 IAS EnviroChem                         160.00
       2307392 12/06/23 B.O.D. Testing                     160.00                     SEWER     5310     430600    348       101000

 50749           3314 Intrinsik Architecture                 667.50
       20230427 12/11/23 Zoning Permit                     667.50                     PLNNG     1000     411000    354       101000

 50750            254 Firehole Fill Up/Economart             129.80
        11/21/23 Fuel                                       64.90                     WATER     5210     430500    231       101000
        11/21/23 Fuel                                       64.90                     SEWER     5310     430600    231       101000

 50751           3445 ALLSTATE MACHINE SHOP                1,470.43
       144598 11/13/23 Equipment Repairs                   134.25                    STREET     1000     430200    369       101000
       144708 11/29/23 Equipment Repairs                 1,336.18                    STREET     1000     430200    369       101000

 50752           3192 Floyd's Truck Center                   214.24
       401185923 12/07/23 Equipment Repairs                214.24                    STREET     1000     430200    369       101000

 50753           3241 Bridger Analytical Lab                 300.00
       2312157 12/08/23 Testing                            300.00                     WATER     5210     430500    348       101000

 50754             65 Tractor & Equipment                 41,815.33
       BL34686 12/13/23 Repairs Equipment 904            6,098.19                    STREET     1000     430200    369       101000
       BL34527 12/13/23 Repairs Equipment 938           16,583.71                    STREET     1000     430200    369       101000
       BL35125 12/13/23 Repairs EquipmentRSS1000 yell    5,566.54                    STREET     1000     430200    369       101000
       BL34689 12/13/23 Repairs EquipmentRSS1000 gree    7,651.02                    STREET     1000     430200    369       101000
       BL35176 12/13/23 Repairs Equipment FL-80          3,991.31                    STREET     1000     430200    369       101000
       BL35177 12/13/23 Repairs FL 112                   1,924.56                    STREET     1000     430200    369       101000

 50755           3337 Lexipol LLC                            888.84
       PRA120293 11/01/23 PoliceOneAcademyAnnual           888.84                    POLICE     1000     420100    389       101000



12/15/23                                              TOWN OF WEST YELLOWSTONE                                  Page: 7 of 8
15:45:25                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period: 12/23

 For dates posted from 12/06/23 to 12/15/23,  FSB - Operating account
   *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim   Check              Vendor #/Name/            Document $/     Disc $                                                   Cash
                Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 50756           3236 Nubia Allen                             45.00
        12/14/23 Interpreter                                45.00                     COURT     1000     410360    350       101000

 50757           3317 3H Construction LLC                  6,121.50
       2340 11/30/23 Lift Station& Linecleaning          6,121.50                     SEWER     5310     430630    357       101000

 50758         999999 JEFFREY L. HEANEY                      550.00
        12/14/23 RestituDisbursment-Andersen               550.00                     COURT     7469     212401              101000

 50759             40 Jerry's Enterprises                    313.28
        11/09/23 Fuel                                      313.28                    STREET     1000     430200    231       101000

 50760            764 General Distributing Co.                66.66
       1315232 11/30/23 Welding supplies                    66.66                    STREET     1000     430200    231       101000

 50761           2403 Way West Services                      449.34
       2951 12/12/23 WorkonSeniorCenterFreezer             449.34                     POVAH     1000     411255    350       101000

 50762           2600 Goldstar Products, Inc.                574.43
       79306 11/30/23 Tar remover                          574.43                    STREER     1000     430200    220       101000

 50763           3422 Sprinter Heating & Air LLC           4,185.00
       20466 10/18/23 Heater repair                      4,185.00*                   CLINIC     1000     411251    366       101000

 50764           3221 Rocky Mountain Electric             45,898.92
       2023-186 11/17/23 US 20 Lighting                 45,898.92                    CIPIMP     4000     430263    937       101000

                           # of Claims    46      Total:  255,474.77

                               Total Electronic Claims     16,400.83     Total Non-Electronic Claims     239073.94



12/15/23 TOWN OF WEST YELLOWSTONE Page: 8 of 8
15:45:25 Fund Summary for Claims Report ID: AP110

For the Accounting Period: 12/23

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Fund/Account Amount

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH $155,760.61
 2220 Library
   101000 CASH $1,031.03
 2850 911 Emergency
   101000 CASH $27,828.09
 4000 Capital Projects/Equipment
   101000 CASH $45,898.92
 5210 Water Operating Fund
   101000 CASH $10,299.34
 5310 Sewer Operating Fund
   101000 CASH $6,483.69
 5320 Sewer Replacement Depreciation Fund
   101000 CASH $7,601.40
 7010 Social Services/Help Fund
   101000 CASH $21.69
 7469 City Court - Judge Jent
   101000 CASH $550.00

Total: $255,474.77

Need to add $19,600.00 for panel, check was already 
printed. 

New Total of Claims to be Approved: $275,074.77

kthompson
Highlight





 

  WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

   December 5, 2023 
 

COUNCIL MEMBERS PRESENT: Brian Benike, Jeff McBirnie, and Jeff Mathews, Lisa 
Griffith and Travis Watt 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Katie Thompson, Public 
Services Superintendent Jon Simms, Chief of Police Mike Gavagan, Town Clerk Liz Roos, 
Town Attorney Jane Mersen by Zoom 
 
The meeting is called to order by Mayor Travis Watt at 7:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded, the meeting is being broadcast over the internet using 
a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Mayor Watt reports that the high school girls basketball team is down by 7 points against Three 
Forks right now at the school.  He also thanks the council for taking care of business while he 
was absent at the last meeting. 
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #5969 to United Rentals for purchase a 6” 

mobile bypass pump for $32,907.76 for the sewer system. (McBirnie, Benike) 
 
2) Motion carried to approve the claims, which total $172,224.48. (Mathews, McBirnie) 
 
3) Motion carried to approve the minutes from the November 21, 2023 Town Council 

Meeting. (McBirnie, Benike)  Griffith is opposed, motion passes. 
 
4) Motion carried to approve the event application for the Christmas Stroll and permissions 

sought as listed in the application. (McBirnie, Benike) 
 
5) Motion carried to approve the event application for the 2023-2024 Kids N Snow Season 

including the horse drawn sleigh rides on the streets during the events. (McBirnie, 
Benike)   

 
DISCUSSION 
 
A) Town Manager & Staff Reports:  Town Manager Dan Walker reports on a recent 

meeting with representatives of other resort tax communities about forming an 
association to participate at the state level.  He met last week along with Finance Director 
Katie Thompson and Town Clerk Liz Roos with the Gallatin County Housing Coalition 
to discuss housing needs in West Yellowstone.  They met last week with Town Engineer 
Dave Noel about the Facilities Planning Study regarding infrastructure needs.  A public 
hearing on the study will be scheduled for early next year.  Forsgren Associates reported 
that there are eight general contractors holding plans for the wastewater treatment facility 
and they know of about twenty sub-contractors that are interested in the project.  Bids are 
due in January.  They held a Development Review Group meeting to review the 
resubmittal from Moonrise Meadows last week.  They are evaluating the project and will 
respond to Moonrise by the end of the week through Intrinsik Architecture.  He says there 
aren’t a lot of questions about the resubmitted plan and they anticipate bringing it before 
the Planning Board and Council after the first of the year.  Walker recognizes Deputy 
Superintendent Jon Brown for obtaining his 1C water license.  He also notes that the 



 

police and dispatch employees have been dedicated to installing the new operating 
system and extensive training.  He says that there are a few outstanding projects that they 
intended to address this year including the policy manual, employee personnel manual, 
and growth policy.  He reminds the Council to be thinking about what their priorities are 
for next year and they will meet early in the year to discuss those priorities.  Griffith asks 
if there will be a snow meeting this year.  Public Services Superintendent Jon Simms 
responds that they have not planned to have one, he doesn’t think anyone got anything 
out of it in the past.  Island Park News reporter Jan Neish inquires about the process 
regarding the resubmittal from Moonrise.  Walker responds that the DRG will likely meet 
again and then a staff report will be produced with assistance from Intrinsik.  After that, 
the application will go to the Planning Board and then the Council. 

 
4) Mayor Watt explains that the application includes requests to close the street for tree 

lighting, parade, and arrival of Santa, assistance from the Police Department, 
encroachment application to place the Christmas tree on South Canyon Street and put 
burn barrels for marshmallow roasting on four street corners.   

 
5) Mayor Watt explains that the application includes a request to operate horse-drawn sleigh 

rides on the streets and the events will take place at the city park.   
 
The meeting is adjourned at 7:35 PM. (McBirnie, Benike) 
  
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Police Department - Department Head(s) Report November 30 – December 6, 2023  

 
• 74 calls for service 
• 10 citations issued 
• 14 Warnings 
• 1 Cases Generated 
• 1 Arrests  
• 7 Public Assists 
• 2 Agency Assists 
• 2 Ambulance requests 

 
• Calls included: Traffic Stops, School Resource Officer calls, Animal Complaints, Welfare 

Check, 911 calls, Parking, Suspicious Persons/Activity, Citizen Assists, Agency Assists,   
Abandoned Vehicle, Mental Health, Ordinance Violation, and other fun stuff. 

• LeadsOnline account was establish. This service allows us to check pawn shops all over the 
country in an effort to find stolen/pawned items related to theft and burglary cases we are 
currently working and will continue to get.  Training for the officers soon. 

• Neil and I are headed to Livingston on Monday morning to pick up the new patrol vehicle. 
• Mike attended the annual Search & Rescue meeting in West 
• Attended the town council meeting on Tuesday night. 
• Brenda, Mike and Chief Grube attended a 911 Public Safety Systems User group meeting. 
• I met with a member of the Missouri River Drug Task Force, ongoing drug investigations in West. 
• I attended a meeting of the Domestic Violence Response Team Offender Intervention 

Subcommittee.  Reminded the committee that West Yellowstone is in Gallatin County.   
• Brenda held a dispatch meeting. 
• Gallatin County 911 released the RFP for a new 911 phone system.  We have joined the RFP.  

This process closes at the end of December. 
• HBFD got new pagers, this changed our radio setup and changed how we page.  The dispatchers 

are doing great with all of the changes that we have been implementing over the last two 
months. 

• Brenda is still working with DIS to complete the ANI/ALI transfer to the new CAD system.  We 
continue to troubleshoot set-up issues and fine-tune our system, but it’s going well. 

• Background investigation for new officer is still ongoing.  Should be wrapped up next week, then 
on to psych testing.   
 
 
 
Until next week, Mike & Brenda 



 

 
 

DECEMBER 15, 2023 
 

 

TO: Town Manager Dan Walker, Town Council 

FROM: Liz Roos, Town Clerk 

SUBJECT: Town Clerk Report 

  

 
 

 Participated in Alcoholics Anonymous community support meeting 
 

 Participated in the Montana League of Cities & Towns Conference site committee meeting.  
The Board of Directors for the League sought proposals to host the conference multiple years 
in a row instead of rotating the conference among the eight cities that have traditionally 
hosted it.  We have hosted the conference four times and will host again in 2024, but it’s a big 
undertaking considering our staff is a fraction of the size of the other cities that host.  
Bozeman is in line to host the conference in 2025 but is struggling to find facilities large 
enough to accommodate the entire conference and room rates in Bozeman are very high, even 
in October.  Billings has the capacity to do it, so they may take 2025 and give Bozeman 
another year to figure it out.  In the end, we did not come up with a good option to host the 
conference for multiple years.  Every city has some sort of constraint, either lack of facilities, 
lack of vendor space, remote location (that’s our problem), or rooms are just too expensive.  
 

 Conducted daily drawings and some reindeer games for Town Employees.  Vely Vazquez won 
the “Price is Right” competition, Pily Collins (sweet) and Dianna Hansen (savory) won the 
snack competition.   

 
 Processed payroll for December 15, 2023.  All employees received a $25 gift card to Market 

Place and a $25 gift certificate to Food Roundup for the holidays. 
 
 Prepared agenda/packet for December 19, 2023 Town Council Meeting 

 
 
 
 

 

 



Department Head(s) Report December 7 – 13, 2023 

• 74 calls for service 
• 8 citations issued 
• 12 Warnings 
•  1 Arrests 
• 8 Public Assists 
• 5 Agency Assist 
• 1 Case Generated 

 
• Call types consisted of:  Traffic Stops, Traffic Accidents (7), School Resource, 911 Calls, 

ABANDONED Vehicles, Parking, Noise Complaints, Warrants, Ordinance Violations, 
Traffic Hazard, Domestic, Civil, Suspicious Person/Circumstances, Welfare Check, Agency 
Assists, Animal Complaints, Mental Health 
 

• Officer Courtis and I went to Livingston to pick up the new Patrol Truck from Dana 
Safety.  It is awesome.  Next vehicle order will be presented to the council in January.   

• Chief Grube and I finished hooking up the radio and antenna in the new vehicle, as well 
as reprogramming it and downloading the latest firmware.  We also installed the 
computer mount in the truck and wired that in.  Vehicle is ready to go.  

• A stakeholders meeting was held in town to discuss options for alcohol and drug 
services, and mental health services.  Attending this meeting:  Officers Trujillo, 
Stoneburner, Courtis, & myself.  Court Clerk Kerry Parker, Town clerk Liz Roos, Local 
Alcoholics Anonymous and Alcohol Recovery Program leaders Melissa Meyers and Tom 
Buhcannon, Mary Sue Costello, Public Works Director Dianna Hanson, and Billings Clinic 
RN Beck Goltz.  This was the first of quarterly meetings planned to continue to keep all 
of us linked in, connected, and aware of the limited services in Gallatin County and West 
Yellowstone for our residents in need of any of these services.   

• We completed our background investigation of the police officer candidate and I am sad 
to report that we will not be extending an official offer of employment.  We will now be 
moving on to our second choice candidate and starting a background on that applicant. 

• Dispatcher Linda Wolf continues her training and is now starting to answer non-
emergent phone calls.   

• Verizon phone calls to 911 continue to drop after two minutes.  We continue to try and 
solve this problem, but it is proving to be a challenge. 

• Central Square CAD/RMS and the county wide radio system are both going well.  Still 
some small issues and a large learning curve for all of us, but we are very happy with 
these major upgrades.  Brenda continues to take the brunt of all the programing and 
training on these systems, and she is killing it. 

• Pily and Brenda worked on what is sure to be the winning Ugly Christmas Sweater.   
• Looking forward to seeing everyone at the Town Christmas party on Friday. 

Until next week, 

Mike & Brenda 



Recreation Department 
Highlights 

December 14, 2023 
 

 
 
 

• Unemployment 
• Printed flyers for winter day camp and took to school, camp will start on December 20th 

thru the 29th. 
• Ordered craft things for winter day camp 
• Worked on what I would like to do for the coming year, I gave Dianna a copy of my list. 
• Called all the families on Adopt a Star program so they can come pick up the presents on 

Friday at the Povah from noon to 5pm 
 

 
 
 
 
Thank you, 
 
Vely 
 

 
 
 

 
 
 
 
 
 
 

 

 



 

 

Week of 12.11.2023 
 
 Prepared for the Town Council meeting on 12.19.2023 entering claims. 

 
 Attended the DNRC Forestry Grant Call. I have started preparation work for two grants 

with DNRC to help pay for funding for new trees on Canyon.  
 

 Attended the monthly engineering meeting with Forsgren (Dave, Kevin and Camille). 
Went over status of projects and next expectations with WWTP.   
 

 Attended the WWTP project conference call. Went over timelines of expectations for 
funding. Everyone is very excited about us being out to bid. I sent out a revised WWTP 
budget along with the invitation to bid on the project, so all funding agencies are 
current with their files at this point.  
 

 Call with Sonja (RRGL rep.) on Wednesday morning. We went over both grant 
agreements, the project grant (WWTP) and the planning grant (PER FPS). The planning 
grant must be complete by the end of the year for billable work, the final reporting will 
be done early into 2024 to close out this grant and receive our funding. 
 

 Met with Carrie Coan and Dianna Hansen regarding the endowment held with the WY 
Foundation for the food bank, we decided it was best to take the interest this year! We 
will also be taking the interest from the Smoking Water Day Camp endowment for 
scholarships for next year’s summer rec program.   
 

 Attended the MAP meeting to represent the Town in the Big Event discussion.  
 

 Continued working on the AFR, hoping to get some assistance soon on a part that isn’t 
tying out. I have a couple calls out there but will continue moving forward on other 
parts.   



Public Services Dept. Bi-Weekly Report: Nov 30th through Dec 15th, 2023 

Work Performed 

• Vehicle and Equipment repairs: ongoing 
• Snow removal: ongoing 
• Establish the snow yard. 
• Water repair in Alley A, replace curb stops. 
• Building maintenance and service calls: ongoing  
• Trash route: ongoing 
• PW crew attended the IRWA’s annual water conference. 
• SAS weekly manhole/ problem areas inspections: ongoing  
• Perform water & WW samples: ongoing 
• Continue inventory for the EPA’s lead and copper rule/ data entry to meet the October 16th, 

2024, deadline. 
• Utility locates: ongoing 
• Respond to vandalism: ongoing 
• Maintain the ice rink. 
• Code enforcements and citations issued: ongoing 
• Cross training the PW crew on: vehicle maintenance, daily lift stations route, utility locates, 

water monitoring and testing, etc. 
• Ricky and Jose continue to study and practice pre-trips for CDL examination. 
• Fix damaged castings and signage: ongoing 

 

Administrative 

• Continue to work with vendors and technicians on fleet updates: ongoing 
• Coordinate parts and supplies orders: ongoing 
• Work with contractors on projects and scheduling: ongoing 
• Manage current public works staff and seek ways to recruit additional employees to help offset 

the workload: ongoing 
• Chase parts orders: ongoing 
• Meet with residents and business owners regarding complaints: ongoing 
• Meetings with Department Heads, Engineers, and Town Manager. 
• Continue to seek bids for CIP’s and get the ball rolling years in advance.  
• Line up future interments at Fir ridge Cemetery and coordinate monuments/ headstone 

deliveries. 
• Send out planning board meeting minutes. 
• Attend town council meeting and work session. 
• Code bills and submit check request for invoices: ongoing 
• Seek additional training opportunities for the crew. 
• Evaluate building and infrastructure issues, coordinate repairs as needed. 

 



                                           Water/Wastewater report 

 

12/4/23: Water/Wastewater rounds. Repaired Grader hinky mount snowblade  

The grader hit a storm drain that was hidden in the snow. I spent the day 
repairing it and getting it back onto the grader. In house repair. Working with Ben 
the cat mechanic he is finishing up some more work on the green snow blower 
and the cat 938 also some repairs on the dump trucks, he has been very helpful to 
us this season.  

12/5/23: Water/Wastewater rounds.  Lead & copper inventory. 

12/6/23: Water/Wastewater rounds. BOD Wastewater samples and regular 
monthly wastewater sampling completed and delivered to the lab. Also attended 
a staff CIP meeting. 

12/7/23: Water/Wastewater rounds. Water bacteria Bac-Tee Samples taken 
thought town and delivered to the lab. Manhole inspections- water valve repair 
on Alley A.  

12/8/23: Water/Wastewater rounds. Water Bac-Tee Samples came back from lab 
with non-detect for any coliform bacteria. Working on snow blade for new 
Johndeere loader had to do some modifications to blade to make it usable.  

Lead & copper inventory. Manhole inspections. 

Wastewater flows for this week have been 305,000 GPD  

If you have any Questions please contact me.  

Jon Brown   

    



West Yellowstone Social Service 

Highlights for the Week of 

November 7-14 2023 

 

• Many individuals are utilizing the free lobby food 
• Assisting many clients with Unemployment issues 
• Vouchers for gasoline given to 2 individuals in need 
• Judge Jent prepared an affidavit for a client 
• Assisting clients with medical bills 
• Sent out our Christmas thank you card to businesses and individuals who have assisted our 

office 
• Kid Packs were delivered to the school by Vely 
• Many people are checking out the job board and using the computers to apply  
• Several Emergency boxes prepared   
• New winter Employees are coming to the office needing food and clothing 
• Meet with Yellowstone Foundations regarding new possibilities and endowment funding   
• Dianna traveled to Bozeman to pick up our TEFAP food order 
• Student volunteers came and helped in the clothing bank.  The students wrote paragraphs about 

helping at the office.  Very rewarding!  

 

 



REVISED 1 · 2021 

Marketing and Promotion Fund Advisory Board (MAPFAB)

WEST YELLOWSTONETHE TOWN OF

RECOMMENDATION TO TOWN COUNCIL (RTC) FOR AWARD APPROVAL 

Copy 1 – Town Clerk
Copy 2 – Town Council

Copy 3 – MAP Fund Advisory Board

Event or Project Applicant:      

Event or Project Name:          

Date Submitted:      

      

Date Approved by MAPFAB:   

Requested Funding Amount:  

     

Approved Funding Amount:   

Comments:   

Recommendation submitted by:   John M. Greve, MAPFAB Secretary   

This MAP Fund Award Recommendation is approved by the Town Council  

This MAP Fund Award Recommendation is not approved by the Town Council

 Date

Comments: 

Signature
MAYOR OR APPOINTED REPRESENTATIVE



Applicant Individual or Organization: 

Event or Project Contact Person: 

Address: 

Phone:     Email: 

Application Submission Date: 

APPLICATION COVER PAGE

Event or Project Name: 

Location of Event or Project: 

Date(s) of Event or Project: 

Estimated Total Event or Project Cost: 

MAP Fund Amount Requested: 

APPLICANT INFORMATION

EVENT OR PROJECT INFORMATION

REVISED 1 · 2021 PAGE 1

Marketing and Promotion (MAP) Fund 

WEST YELLOWSTONETHE TOWN OF



REVISED 1 · 2021 PAGE 2

SECTION 1 · PROPOSED EVENT OR PROJECT SUMMARY
Describe or explain your event or project. Provide enough detail so that those reviewing the application can comprehend or 
visualize the full scope of your event or project.



Provide your event or project schedule that identifies timelines for actions such as planning, construction, promotion and 
implementation of activities necessary for your event or project. 

Provide a schedule of events/activities occurring during your event time period.

REVISED 1 · 2021 PAGE 3

SECTION 2 · PROPOSED TIMELINE



REVISED 1 · 2021 PAGE 4

 Provide a detailed line item budget for your event or project. 

 A Budget Template can be downloaded here or requested by email or in person from the Board member contact and adapted 
for your event or project. Use of this fill in the blank Template isn’t required, but is provided as a convenience for applicants 
who want to use it.

 Your budget should include projected income from all sources, including income from requested/applied for grants, awards, 
donations, contributions and sponsorships. 

 Identify the amount of MAP funds you are requesting and the expenses that will be paid in part or in full with MAP funds.

 Your request can’t exceed 35% of your event’s or project’s total budget or $40,000 maximum. It is within the Board’s discretion 
to consider additional funds.

 All budget expenses must be subsequently supported with invoices, bills, receipts, etc. 

 It’s beneficial for an applicant to contribute a percentage of entry fees, registrations, admissions etc. to an event’s cash 
prizes/purse. MAP funds can be used to pay for cash prizes/purse. Requests for reimbursement of this type of expense must 
include a list of individual cash amount winnings, names and signatures of winners and their contact info. Also note: Check 
current state and federal tax regulations for payout amounts that require you to issue an IRS Form 1099 to individuals.

 MAP funds can be used to pay for administrative expenses. Click on this link to view Allowable Admin. Expenses. 

 MAP funds may not be used for purchasing liquor or funding the distribution of liquor.

 Even though we ask you to submit a detailed line item budget, you can request disbursement or reimbursement in any 
amount for any approved expense, as long as the amounts requested aren’t more than the approved amount of total funding. 

MAP Fund monies are generated from the collection of resort taxes. When applicable, please collect resort taxes for your event or project. 
If you’re uncertain as to whether or not your event or project will be subject to remitting resort taxes, check with the town offices.

Describe how your event or project will be promoted or marketed to visitors, residents or participants. West Yellowstone, 
Montana or West Yellowstone, MT is to be listed, identified or present in all forms and methods of promotion and marketing 
of your event or project.   

SECTION 4 · PROPOSED BUDGET

SECTION 3 · PUBLICITY, PROMOTION, MARKETING

https://www.townofwestyellowstone.com/wp-content/uploads/2021/05/MAPFund-Budget-Temp-Final-rev-3.2021.xlsx
https://www.townofwestyellowstone.com/wp-content/uploads/2021/05/MAPFund-AAE-Doc-Final-rev-3.2021.pdf
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SECTION 4 · PROPOSED BUDGET



Applications will be reviewed against multiple criteria. Please provide answers to the following questions: 

What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or project on visitors,
residents, businesses, organizations or other interests in the community and surrounding area?

REVISED 1 · 2021 PAGE 6

1

SECTION 5 · APPLICATION REVIEW CRITERIA



SECTION 5 · APPLICATION REVIEW CRITERIA

If not answered in the previous question, then please list the methods and estimates by which you’ll determine
or measure the success of your event or project, i.e. increased, additional, new or different attendance, admissions,
registrations, hotel stays, marketing, website hits, partnerships and sponsorships, fund raising, aesthetic appeal etc.  

2

REVISED 1 · 2021 PAGE 7



Provide any supporting documents, plans, pictures etc. that might be helpful to MAPFAB in reviewing and understanding 
your event or project. If this is a reoccurring event or project that received MAP funding last year, then please provide a copy 
of last year’s Outcome Report. 

Has your organization received MAP funding in the past? If so, how many times and for what event(s) or project(s)? 
Have all vendors and expenses been paid associated with the event(s) or project(s)?

Can your event or project proceed without MAP funds?

REVISED 1 · 2021 PAGE 8

3

4

5 If your event or project is approved for funding, how will you acknowledge the receipt of MAP funds as a funding 
source? The MAP Fund consists of Resort Tax funds paid by town businesses. Once an award is approved, marketing 
methods need to indicate,“Supported by West Yellowstone Businesses”

SECTION 6 · APPLICATION SUPPORTING DOCUMENTATION



Applicant Individual or Organization: 

Event or Project Contact Person: 

Certification

FOR OFFICE USE ONLY

On behalf of the individual or organization identified on this application, I understand that:

 
 1. The submitted application meets the eligibility requirements for MAP funds.

 2. MAP funds will not be awarded to this event or project without written notification of approval by 
  MAPFAB and the town council.

 3. MAP funded events or projects must comply with all federal, state and community licenses, 
  permits, ordinances, laws and regulations.

 4. To the best of my knowledge and belief the information in this application is true and correct
  and the governing body of the applicant has authorized the documentation.

Signature Name (printed)

Title Date

Reason:

Application approved by MAPFAB for total requested amount of   Date 

Application approved by MAPFAB for only of total requested amount Date

Application not approved by MAPFAB  Date 
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2025 Snowshoot Budget **Reminder that the 2025 Snowshoot will take place in February of 2024
Income: Chamber OEM Grand Total Arctic Cat Polaris Ski-Doo Yamaha
Manufacturers Pre-Event Deposit 112,000.00 112,000.00$         20,000.00 32,000.00 45,000.00 15,000.00
Income rollover from 2022 4,000.00 4,000.00$             
Lunches collected on site (media & Skidoo) 4,409.16 4,409.16$             
Fuel (resale balance) 861.00 861.00$                
MAP funding 17,000.00 17,000.00$           
Total Income: 26,270.16 138,270.16$         

-$                     
Expenses: -$                     
Permit - DOT Airport lease 8,400.00 8,400.00$             2,100.00 2,100.00 2,100.00 2,100.00
Media Marketing supplies (MAP) 2,000.00 0.00 2,000.00$             
Lunch and Office chairs, tables, and supplies 400.00 400.00$                100.00 100.00 100.00 100.00
Event Office, lunch and OEM Trailers (MAP) 10,000.00 31,600.00 41,600.00$           800.00 13,000.00 17,000.00 800.00
Restrooms 2,200.00 2,200.00$             550.00 550.00 550.00 550.00
Waste receptables / recycling 1,800.00 1,800.00$             450.00 450.00 450.00 450.00
Administrative/coordinator Fees -  (MAP) 5,000.00 8,000.00 13,000.00$           2,000.00 2,000.00 2,000.00 2,000.00 Marge 10K, Brad 4K, Al 2k, Travis 1K
Office Supplies 600.00 600.00$                150.00 150.00 150.00 150.00
Trailer washing 300.00 300.00$                300.00
Phone/DSL/fax 220.00 220.00$                55.00 55.00 55.00 55.00
Power Materials & usage 4,025.00 4,025.00$             575.00 1,150.00 1,725.00 575.00
Propane 917.46 917.46$                539.43 378.03
Grooming & Setup 5,200.00 5,200.00$             1,300.00 1,300.00 1,300.00 1,300.00 *600 for clearing ice off pad/sweep 2500
Gas tanks & materials, pumps 140.00 140.00$                35.00 35.00 35.00 35.00
Fuel - 91 Premium 18,806.20 18,806.20$           3882.03 4270.59 9231.05 1422.53
SM Permits - Idaho  32.50 7,227.50 7,227.50$             1,120.00 1,015.00 4,462.50 630.00
SM Permits - Montana 25.00 7,325.50 7,325.50$             1,904.00 1,725.50 2,625.00 1,071.00                               
Forest Service Use Permits & COC ins 10,000.00 10,000.00$           2,500.00 2,500.00 2,500.00 2,500.00 *Al 4373.24
storage unit 1,200.00 1,200.00 2,400.00$             300.00 300.00 300.00 300.00
Meals (collected + CoC staff $1048.12) 5,457.28 3,536.00 8,993.28$             1,411.00 1,445.00 170.00 510.00 8400 9518.64 7629.66 11302.79
CC/bank fees 300.00 0.00 300.00$                
Misc/ CoC Staffing & Help 1,500.00 0.00 1,500.00$             Polaris 2 models 250.00/Al fuel$180

Kristy 500, COC 1000
Total Expenses: 25,457.28 111,897.66 137,354.94 19,771.46 32,146.09 45,053.55 14,926.56
Net Income/Loss (due from OEM's) 812.88 102.34 915.22 228.54 -146.09 -53.55 73.44 102.34










































	TC Agenda 12.19.23.pdf
	Tuesday, December 19, 2023

	PO 2
	PO T&E
	PO 2
	3H
	12.5.23 TC
	11-30-23 to 12-6-23
	12.15.23 Town Clerk Report
	TO:
	Town Manager Dan Walker, Town Council

	FROM:
	Liz Roos, Town Clerk

	SUBJECT:
	Town Clerk Report


	12-7 to 12-13-23
	Highlights December 14, 2023
	FD Report-12.11.2023
	PSDreport- Nov 30 through Dec 15
	Water #1 Dec report
	West Yellowstone Social Service
	MAPFAB TC Recommend Snow Shoot 2025
	Snow Shoot 2025 (held in 2024) Map Application
	2025 snowshoot COC budget.travis
	2025 Snowshoot budget


	Event or Project Name: Snow Shoot 2025 (Held in 2024)
	Applicant Individual or Organization_2: West  Yellowstone Chamber of Commerce/Snowmobile Events Comm
	Event or Project Contact Person_2:  Marge Wanner
	Text20: 
	Name printed: Marge Wanner
	Title: Snowmobile Event Coordiator
	Date: 11/8/2023
	Event or Project Applicant: W. Yell. C of C Snowmobile Events Comm.
	Date Submitted: 11.8.23
	Date Approved by MAPFAB: 12.14.23
	Requested Funding Amount: $17,000
	Approved Funding Amount: $17,000
	Text35: None
	Applicant Individual or Organization: W Yellowstone Chamber of Commerce/Snowmobile Events Comm
	Event or Project Contact Person: Marge Wanner
	Address: 30 Yellowstone Av, West Yellowstone, Montana, 59758
	Phone: 406-539-7895
	Email: margew@wyellowstone.com
	Application Submission Date: 11/8/2023
	Location of Event or Project: W Yellowstone airport south tarmac & Snowmobile trails
	Dates of Event or Project: 2/19-3/2/2024
	Estimated Total Event or Project Cost: $138,000.00
	MAP Fund Amount Requested: $ 17,000.00
	Text21: Snow Shoot is an annual Snowmobile Manufacture Private Photo Shoot event.  The four major snowmobile manufacturers (Arctic Cat, Polaris, Skidoo, and Yamaha) host  "Snow Shoot" which is a private event, where they bring their new snowmobiles for the forthcoming year.  

The media represents all formats of snowmobiling and winter sports publications, websites, and social media from both the United States, Canada and International. International countries are again returning,

Snowmobile manufactures invite and release their new product to the snowmobile and  all-terrain media to come to" Ride, Tech and Write" about their snowmobiles for the next year.  This is the most significant media winter event of the year for these manufacturers, and the United States, Canada and International media.

The snowmobile manufactures partner with the West Yellowstone Snowmobile Events Committee(WYSEC) to provide a private secure location, create an event site, coordinate infrastructure needs including office trailers, temporary power, phone, DSL, snowmobile fuel, media room for various needs and lunches daily.

The manufacturers and media choose and reserve their own rooms. Lists of lodging properties open for the winter and rates will be collected and will be forwarded before they are in the process of booking rooms.  They are responsible for their own lodging and meal expenses. 

Snowmobile Manufactures (OEM) and I, Marge Wanner, Event Coordinator, (COCSE) have been in discussion about the 2024 event during and after prior year event and throughout the year.

WYSEC is asked to again to  provide a Media Center/Lunch Tent.  This heated tent will be used as a temporary work station area with Wi-Fi, a place to charge and store equipment, change into dry clothing in-between photo and tech rides and used daily for lunch  for all attendees that are catered from local restaurants and business licensed caterers. (Lunch Resort tax is paid by event to caterers)

We have been awarded this bid because of our existing infrastructure option and 23 years of experience with the event, great snow and groomed trails, security management, and because of our ability to host the event not just this year, but in future years also.
.  
Therefore, we again are in need of MAP's additional assistance for 2024 to put on this important event. We are requesting $17,000.00 in assistance to repeat West Yellowstone's respected hosting responsibilities for this unique opportunity.

This event is all about "Heads in beds and at the tables".  


Drone ariel picture included for a visual of event site.






	Text22: The W Yellowstone Airport is closed in the winter and WYSEC leases the south sectin of the tarmac. 

Post prior event to date: Event Coordinator Marge Wanner, soliticts and contracts office trailers, temporay bathrooms, waste receptables, utilities, lunches, leases, permits, insurance,and security of access and grant.  Marge is also in contact with the OEM throughout the year about attendee numbers, needs on site etc.

October:  Marge and Rob Hermanson tour the event site for any changes.  In 2023 the administrative, and parking area will have some changes working around the construction site.

Janurary:  Snow removal of the parking lot south of rental car area is plowed weeks in advance based on snow depth and maintained to recieve rental office trailers and build an interior pod for the snowmobile displays.  Power, phone, WiFi, propane are installed after when event site is finished.  Maintainace is ongoing throughout the event.

Feburary 13:  In preparation for the event, the snowmobile manufacturers (OEM) arrive a week ahead on Feburary23,  of the media with engineers and other support staff to prepare snowmobilesfor the allitude and snow conditions and set up set-up their product headquarters, . 

The manufactures staff will start to arrive around February 13, 2023.  

Media arrives Feburary 24  and stay thru March 2, 2024,  

Event site strike/teardown starts March 3 and takes 2 days to remove all temporary utilities and cleanup continues as the snow melts.   

Event site income and expenses are run thru the Chamber of Commerce so post event accounting continues until all vendors are paid and the Chamber of Commerce is reimbursed by the Snowmobile Manufactures.
	Text23: This event is not open to the public and cannot be promoted to the public, but there is numerous residuals.

The captive media audience that is covering the new manufacturer models will also be profiling West Yellowstone. They will be seeking supplemental stories on our great location, snowmobile trails, local lodging and eating establishments, profiling Yellowstone Park in winter, and other human interest stories. Positive publicity about our community appearing thru social media when in town, and later in these publications, social media and their respective web stories will have a ripple effect. The amount and extent of this publicity is something that we could never afford to buy through existing marketing funds.



The positive impact to West Yellowstone is both immediate and long-term. In our on-going struggling winter economy, this event will bring over 1600 rooms night to West Yellowstone in February. For 3 weeks... 90-135 attendees and participants will be eating all of their meals in West Yellowstone, spending hundreds of thousands on lodging, meals, entertainment, rental cars, shopping retail stores, printing and shipping services, personal laundry services, etc. in addition to the events site services and meals catered. 
	Text24:  Attached Snow Shoot 2025 budget ( held in 2024

$ 2000.00: Media marketing supplies, copies of local info, onsite banners, posters, ISMA Lunch cost

$ 5,000.00: Administration fees for Temp employees for fueling, accounting fees, Travel, meals,

$ 10,000.00:  Office trailers 12 X 60' are in high demand.   Marge was stalking trailer rental vendors  since June 2023.   The balance will be charged to the manufactures.




	Text25: This event is not open to the public and cannot be promoted to the public, but there is numerous rippling benefits.

The captive media audience that is covering the new manufacturer models will also be profiling West Yellowstone. They will be seeking supplemental stories on our great location, snowmobile trails, local lodging and eating establishments, profiling Yellowstone Park in winter, and other human interest stories. Positive publicity about our community appearing thru social media when in town, and later in these publications, social media and their respective web stories will have a ripple effect. The amount and extent of this publicity is something that we could never afford to buy through existing marketing funds.

The positive impact to West Yellowstone is both immediate and long-term. In our on-going struggling winter ecomnomy, Snow Shoot brings approximately 2000 room nights to West Yellowstone in Feburary.  

 Attendees and participants will be spending hundreds of thousands on lodging, meals, entertainment, rental cars, retail stores, laundry services, printing and shipping services in addition to the events site services and meals catered.  

Additional economic benefits: 

The Snowmobile Manufactures are familiar with West Yellowstone, know we have snow and a community that makes them feel at home. Therefore they come back for their individual company events.

 Feb 13-23, 2024, Yamaha will host their private photo shoot of their forthcoming year product for their company's marketing tools including film and still photos.  They will start with 8 staff and will increase to 25 attendees for this event prior to Snow Shoot using their section of the Snow Shoot site.  


SkiDoo is also in contact with Marge about another private event for their company. 




	Text26: We will gather lodging info from attendees at registration for rooms night numbers,  

We work with TBID to solict room rates and lunch counts. 

International snowmobile media will again be attending Snow Shoot in 2024 

  More "Heads in beds and at the tables"


	Text27: Snow Shoot event has recieved funding for most of the 22 years we have hosted this event.  

All expenses have been paid to vendors annually.
	Text28: Probally not.   Before MAP funds were available we asked lodging properities for 20% of room rate to help fund our requirements.   We have agreed to host the media/lunch trailer or tent and a welcome event.  Covid has eliminated the welcome event.  We feel the community as a whole benefits from this event without needing a lot of volunteers.  Because of Resort Tax and MAP funding & TBID assistance available we doubt the businesses would be too anxious to contribute.
	Text29: Our marketing funds are spent for the media attending, to give them info about our community and surounding area.  All jump drives, posters, and handouts etc. within the event site office and media tent all include "Supported by West Yellowstone Businesses".
	Text30: See attached ariel view of the event site located south of the airport terminal inside the airport fence for security and privacy.  The media picks up the snowmobies at event site and take them out onto the trails and open powder areas.



Event Office, Media/Lunch tent and fuel filling station are located outside the south gate entrance.


