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Town of West Yellowstone 
Tuesday, February 20, 2024 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
The Town Council work session/meeting will be conducted in person and virtually using 

ZOOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app. 
Meeting ID: 893 834 1297. 

 
WORK SESSION 

5:00 PM 
 

Town Employee Personnel Policy Manual       Discussion 
 

TOWN COUNCIL MEETING  
7:00 PM 

Pledge of Allegiance 
Comment Period 
 Public Comment 
 Council Comments 

Treasurer’s & Securities Reports 
Purchase Orders #6613 to Yellowstone Log Chinking, snow removal from roofs, $6160.00 
  #6612 to RDO Equipment, parts for plows $6860.00  
Claims 
Business License Applications 
 Griffin Plumbing & Heating LLC 

Consent Agenda 
Minutes: February 6, 2024 Town Council Meeting 
Town Manager & Staff Reports 
 2023 Department Reports: Town Clerk/Administration, Social Services  

Advisory Board Reports 
 
ACTION ITEMS 
 
Resolution No. 797, Local Government Review 2024     Discussion/Action 
 
Advisory Board Appointment        Discussion/Action 
 Brian Thompson, Marketing & Promotions Fund Advisory Board 

 
Town Council Goals and Priorities for 2024      Discussion/Action 
 
Correspondence/FYI/Meeting Reminder 
 
 
 
 
 

http://www.townofwestyellowstone.com/


The Town Council Packet and associated documentation is available online at 
www.townofwestyellowstone.com. 

 

Policy No. 16 (Abbreviated) 
Policy on Public Hearings and Conduct at Public Meetings 

 
Public Hearing/Public Meeting 

A public hearing is a formal opportunity for citizens to give their views to the Town Council for 
consideration in its decision-making process on a specific issue. At a minimum, a public hearing shall 
provide for submission of both oral and written testimony for and against the action or matter at issue. 

 
Oral Communication 

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ 
performance at the staff level. However, it is recognized that citizens may from time to time believe it is 
necessary to speak to Town Council on matters of concern. Accordingly, Town Council expects any 
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect 
for all persons attending. 

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion 

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an 
agenda item will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not allowed. 

Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  Any member of the public interrupting Town Council proceedings, 
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these 
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and, 
at the direction of the presiding officer, shall be removed from the meeting room by Police Department 
personnel or other agent designated by Town Council or Town Manager. 

 
General Town Council Meeting Information 
• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 

the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
• Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and 

occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at 
440 Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list 
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the 
meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas 
are posted at the Town Offices and at the Post Office. In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com. 

http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/






























 

  WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

   February 6, 2024 
 

COUNCIL MEMBERS PRESENT: Travis Watt, Jeff Mathews, Brian Benike, Lisa Griffith and 
Jeff McBirnie 
     
OTHERS PRESENT:  Town Manager Dan Walker, Finance Director Katie Thompson, Public 
Services Superintendent Jon Simms, Chief of Police Mike Gavagan 
 
The meeting is called to order by Mayor Travis Watt at 5:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded, the meeting is being broadcast over the internet using 
a program called Zoom. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
Mayor Travis Watt calls the work session to order.  The purpose of the work session is to hear 
reports from each department of the Town and then discuss Town Council priorities for 2024.   
 
Recreation Coordinator Vely Vazquez provides a packet for the Recreation Department. Goals 
for 2024 include getting the community more involved, finding better ways to advertise, the 
biggest need is green space for the summer rec kids. One more counselor for summer rec is 
another goal. New events this year included trunk or treat, Cinco de Mayo, winter rec for kids 
during Christmas break (25-30) kids.  
 
Head Librarian Michele DesRochers reports that the new staff is doing great, and they have 
strong boards for the Library Board of Trustees and the Library Foundation. Use of e-books is 
going up and physical books are trending down. DesRochers describes all the programs that the 
library is doing including: “Cookin the Books,” Lego Club, preschool reading twice a week, 
Spanish to English classes with Nubia Allen are going well and have extended. A new fence 
outside is a goal for next year.  
 
Jon Brown, Deputy Superintendent-Water & Wastewater, addresses the Council.  He reports on 
testing results, replacements, working on lead and copper inventory including a $15,000 grant 
from DEQ and Allied Engineering on-site for 2 days. They took 165 total water samples this last 
season. They went over daily maximum usage at the sewer lagoon and cleaned up the 22 acres of 
land that went back to the airport-which was a massive project. Goals for 2024 include attaining 
special certifications, finally done testing after 18 years, watching WWTP build, repair and 
replace pipe on Alley A and B, replace 2 fire hydrants, lead and copper inventory, improvements 
to the Iris lift station. Equipment needs include a vactor truck to clean sewer lines.  
 
Police Chief Mike Gavagan reports statistics on calls, 52 arrests were made this year so about 
one a week. He thanks everyone for their support. They have established monthly firearm 
training. Officers Sosa and Stoneburner have been trained on crisis intervention and Officer 
Griffel is training this week. He reports that he was appointed as an executive member of special 
task force which will benefit our community. Central Square software update was a yearlong 
process, they went live in mid- November, and it provides complete connectivity among all 
agencies. They are still working through configuration issues daily but are making progress. 
They had an active shooter threat at the school in April, and then held a community education 
class on what happens in those situations. The department participated in the annual torch run, 
Officer Stoneburner is the coordinator. They attended more parades than they can remember. 
There was a tragic bear attack last summer. The new vehicle is perfect, and they ordered another 
one just like it. Dispatcher Linda Wolf is doing her second week at Policy Academy we get her 
back next week, they still have one opening in Dispatch. Officer Juan Trujillo retired so we are 
now working on filling two police officer positions. A human trafficking event was held this 
year, they participated in the 2nd annual high school career fair, held the second annual Shop with 
the Cop event and hope to find sponsorships in future years. They worked on updating policy  
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manuals for officers and dispatchers. Goals for 2024 include upgrading the camera system and 
recording system, updates to the policy and training manuals, renew radios system, and upgrade 
the phone system.  
 
Finance Director Katie Thompson reports on a clean audit for FY2022, the SFE project that was 
completed this past calendar year and the rate increases for water/sewer, completed first budget 
cycle as a new Finance Director, catching up on delinquencies, and attending many 
classes/trainings for the past calendar year. Goals for 2024 include expanding job by managing 
the workflow. Thompson would like to expand on some training when time allows.  
 
Court Clerk Kerry Parker acknowledges the new department heads and says this is the best 
working environment she has been in in her 9 years of working here. The jurisdiction for the City 
Court, except for Park, is five miles. This year they handled just over 400 cases, orders of 
protection and Judge Jent does issue search warrants. Trainings has been all about courtroom 
security. Judge Jent is happy to hear any feedback. Parker also expresses appreciation for Town 
Attorney Jane Mersen and her professionalism. 
 
Public Services Superintendent Jon Simms reports that the new grader and loader arrived this 
past summer. They are looking at replacing the Freightliner trucks and a box for grader.  The 
pickup trucks on 12-year rotation, 2008 GMC would be next. Heated storage is a big deal. They 
have had to replace the battery on the Toyota Sienna twice.  He is trying to recruit new staff. A 
few accomplishments include cleaning up the abandoned vehicles, a heating maintenance 
program is now in place, locates for digs, extra security cameras set up for the Town. He is 
working on keyless entry to the buildings for Town Hall, Povah Center, Library and Police. 
Upcoming projects include Highway 20 lighting, seal coat repairs, Asphalt path on west side of 
the street and maybe removal of some trees. They are working with the State Historic 
Preservation Office in the historic district. He says that the roofs for the dining lodge, museum, 
police department should match.  
 
KC Tanner, Deputy Superintendent-Building Inspector and Code Enforcement, shares a snow 
video capturing the heavy winter of 2022-2023. He attended a 3-day safety training in Missoula. 
He is looking for code enforcement training and deescalation training. He would also like to 
work on getting signs into compliance and t-shirts off the sidewalks. They have spent 140-man 
hours on the ice rink this year alone.  
 
Fire Chief Shane Grube presents a slide presentation to share the call, response, and financial 
statistics for the department for 2023.  He emphasizes that they need more staffing when they 
have two or three calls at the same time.   
 
Public Comment Period 
No public comments are received. 
 
Council Comments 
Council Member Griffith states that she was not able to attend the last meeting.  The Town still 
does not record the meetings and she thinks that they should.  She states that recording meetings 
became law recently and that there must be an audio recording of the meetings.  She says that 
she requested information from Town Manager Dan Walker on the Wastewater Treatment Plant 
bid opening from the last meeting.  Council Member Mathews announces that Dixie Klostrich 
passed away this week, her funeral will be on February 24, 2024.  Council Member Benike 
praises the public services department for handling the thaw that occurred last week.   
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6609 to Tri-State Excavating for road base to 

improve the alleys during the summer of 2023 for $24,496.67. (McBirnie, Benike) 
 
2) Motion carried to approve the claims, which total $247,269.32. (McBirnie, Benike) 
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3) Motion carried to approve the minutes of the January 23, 2024 Town Council Meeting. 

(McBirnie, Benike)  Griffith is opposed, motion passes. 
 
4) Motion carried to select the Highway 20 Lighting Project for the allocation of funds from 

HB 355 for the Town of West Yellowstone. (McBirnie, Griffith) 
 
5) Motion carried to approve the Subdivision Exemption Request for the Reinsch 

Commercial Condominiums as presented and authorize the Mayor or Town Manager to 
sign Exhibit B, Town of West Yellowstone Exemption Certificate. (McBirnie, Griffith)  
McBirnie is abstains, motion passes. 

 
6) Motion carried to direct the Finance Director to apply for the Montana Department of 

Commerce’s Planning Grant on behalf of the town of West Yellowstone and approve a 
match of up to $6000.  (Griffith, McBirnie) 

 
Presentation:  West Yellowstone Foundation Executive Director Carrie Coan 
Coan announces that the Reimagining Rural Chili and Chat event will be at 5:30 PM on February 
12, 2024.  She distributes flyers for the housing survey and encourages everyone to participate.  
Coan also presents information about the operation of the Foundation Bus, which transports 
residents to vital appointments in Bozeman and Idaho Falls several times a week.  In 2023, the 
number of miles driven increased over 5000 miles. 
 
Public Hearing:  House Bill 255 Project Selection for Funding Allocation,  
Highway 20 Streetlighting 
Finance Director Katie Thompson presents information about House Bill 355, which designated 
$103,850 to the Town of West Yellowstone. The House Bill had regulations that there had to be 
a solicitation of projects, a public hearing, and a Town Council vote before an application could 
be filled out. The money will be disbursed on a reimbursement basis. Jan Neish of the Island 
Park News asks if this project will replace the light poles that you can see through, Simms 
answers in the affirmative.    No other public comments are received. 
 
DISCUSSION 
 
3) Griffith comments that she thinks recordings of the meetings should be the official 

meeting minutes.  She questions several aspects of the written minutes. 
 
4) The Montana Department of Commerce is administering HB 355, the State-Local 

Infrastructure Partnership Act of 2023.  The purpose is to help fund the maintenance and 
repair of existing local government infrastructure.  As part of the legislation, the Town 
was allocated $103,850.  The staff recommends selecting the lighting project on Highway 
20 to be supported by these funds.   

 
5) The staff presents a commercial condominium request made by Meridian Land 

Surveying, Inc., on behalf of the Reinsch Commercial Condominiums (commonly known 
as Canyon Square Mall) at 104 N Canyon Street, which has applied for a subdivision 
exemption.  The owners of the property wish to divide the existing building into four 
units with separate ownership.  According to MCA 76-3-203 (2), this action is not 
considered a subdivision if the condominium proposal is in conformance with applicable 
local zoning regulations.  After consultation with Intrinsik Architecture, the Town 
Engineer, and Town Attorney, staff recommends approval of this proposal based on the 
following factors:  1 - the building is an existing building with existing connections to the 
water and sewer system, 2 - there is no change of use, size, or dimensions to the building, 
only an ownership change, 3 - the existing and proposed use of the building is a permitted 
use in the B-3 zoning district, 4 - the proposal does not increase the parking requirements, 
it is a pre-existing non-conforming use.  A Municipal Facilities Exclusion Form will be 
filed with Montana DEQ.  This form, signed by the Town Engineer, will verify that the 
existing water and wastewater systems are in compliance, the systems have adequate 
capacity to meet the needs of this project (already connected) and the Town will review  
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 storm water drainage and solid waste disposal plans.  Michal Lapp of Meridian Surveying 

clarifies that the application has been forwarded to the Town Engineer.  McBirnie says 
that he will abstain because his business is impacted by this action. 

 
6) The Montana Department of Commerce has a grant through the Montana Community 

Reinvestment Plan Act.  The grant request can be for up to $30,000 with a $6000 match 
requirement.  The grant aligns with the Town’s priority of planning for the 80-acre 
expansion.   

 
A) Town Manager & Department Reports:  Town Manager Dan Walker thanks the 

department heads for their efforts preparing reports for the work session.  He thanks 
Island Park News reporter Jan Neish for the knitted ice fishing hat she sent, but he hasn’t 
had much luck fishing.  Social Services Director Dianna Hansen and Finance Director 
Katie Thompson attended Switchback Training hosted by the MSU Local Government 
Center.  The Reimagining Rural meeting last week was attended by 40 community 
members, hosted by the Business Improvement District Advisory Board.  The training 
they offered for community and non-profit boards was also well attended.  He reports that 
he met with Katrina Wiese, Executive Director for the West Yellowstone Chamber of 
Commerce, about maintenance of the bathrooms at the Visitors Information Center.  The 
resolution establishing the local government review will be on the Council agenda on 
February 20.  The zoning application for Moonrise Meadows is almost ready to be 
released, notice will go out this week for the meeting on February 16, 2024.  There is 
brief discussion about establishing by-laws for the advisory boards.   

 
B) Since they ran out of time during the work session, the Council agrees to discuss 

priorities for 2024 during the regular meeting.  Town Manager Dan Walker highlights 
priorities and accomplishments from 2023 including going to bid for the wastewater 
treatment plant, passing the food truck ordinance, launching a new website, extending the 
Town Attorney contract, extending the Town Engineering contract for one year, monthly 
meetings about the Capital Improvement Plan, working towards aligning construction 
and budget season, zoning code and map update process, a Facilities Planning Study and 
hearing, revisions to the Employee Personnel Policy Manual and Drug & Alcohol Testing 
Policy, Town Policy Manual, complying with Lead and Copper mandates from the 
federal government, bid documents for the Mammoth Room at the Union Pacific Dining 
Lodge.  In 2024, they need to prioritize the Growth Policy update, they are party to two 
lawsuits: Moonrise Meadows and West Development, funding for the wastewater 
treatment plant.  He suggests creating an ordinance for Canyon and Yellowstone to 
regulate outdoor sales and displays, updating the Town Manager’s contract, releasing an 
RFP for engineering services, union negotiations, Highway 20 streetlighting project, 
hosting the League of Cities & Towns conference in October, and expanding Fir Ridge 
Cemetery. 

 
Town Council Members share their priorities for 2024.  McBirnie says he would like 
better signs for downtown, improvements to downtown parking, public restrooms in the 
parkways, 2-hours parking signs in front of Town Hall, a plan for the 80 Acres to address 
rumors, and to move forward with the wastewater treatment plant.  Griffith says her 
priorities are the 80 acres needs to be a top priority, public restrooms and suggests using 
the 1% resort tax revenue to fund them, record the Town Council meetings and convert 
the recordings to official meetings as well as improve audio at the meetings.  Mathews 
says his priorities are that the 80 acres develop and address the housing needs.  He says 
that more public bathrooms is a concern for the Town based on maintenance and staffing, 
perhaps they need to look for incentives for businesses to open their bathrooms or create 
public restrooms.  Benike says his priorities are the wastewater treatment plant, zoning 
for the 80 acres, Rails to Trails proposal, bathrooms in the park, reviewing SFE and 
sewer fees, housing, releasing an RFP for engineering.  Mathews and Griffith agree that 
they need to release an RFP for engineering services.  Mayor Watt prioritizes 
infrastructure needs in the 80 acres, keeping the Capital Improvement Plan up to date, 
policy updates, signage, new methods of communication, parks and trails, restrooms and  



 

February 6, 2024 
Town Council Meeting 
Minutes, Page 5 of 5 

 
t-shirts.  He suggests a work session on these topics so they can work on vision but needs 
to be community driven.  The Council discusses the ideas that have been shared, Walker 
thanks them for the feedback.   

 
The meeting is adjourned at 8:50 PM.  
  
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 



Police Department - Department Head(s) Report February 8 – February 14, 2024  

 
• 100 calls for service 
• 9 citations issued 
• 18 Warnings 
• 4 Cases Generated 
• 2 Arrests   
• 14 Public Assists 
• 4 Agency Assists 
• 3 Ambulance requests 
• 3 Search & Rescue  

 
• Calls included: Traffic Stops, School Resource Officer calls, Animal Complaints, 911 calls, 

Citizen Assists, Agency Assists, Crashes (5), Disabled Vehicle, Reckless, Lost & Found, 
Suspicious Circumstances/Person, Threats, Welfare Check, Disorderly Conduct, Thefts 
and other fun stuff. 

 

• Linda Graduated from MLEA... Job well done!! 
• We still have 1 full time position open within dispatch 
• Mickelle completed her bi-annual CJIN Recertification 
• Brenda and I are just trying to take a couple of weeks to try and catch up. 

 
Until next week, Mike & Brenda 



 

 
 

FEBRUARY 9, 2024 
 

 

TO: Town Manager Dan Walker, Town Council 

FROM: Liz Roos, Town Clerk 

SUBJECT: Town Clerk Report 

  

 
 

 Planned and facilitated the Planning Board Meeting on the Moonrise at Yellowstone project 
on Friday, February 16, 2024 
 

 Correspondence with representatives of the Yellowstone Half Marathon, the event is 
planning to return in June this summer 
 

 Prepared agenda and packet for February 20, 2024 Town Council Meeting 
 
 Tied up loose ends from being absent last week.  It was a busy week, many thanks to Katie, 

Peggy, Kerry and Dan for covering while I was gone. 
 
 
 

 

 
 
 





 

 

SOCIAL SERVICE OFFICE 

HIGHLIGHTS 

FEBRUARY 1-15 2024 

 

• Many individuals are checking the job board, but not too many new postings 

• Assisting clients with SNAP, Medicaid, Unemployment & LEAIP applications 

• Donated extra food to the Senior Center giveaway last Friday 

• Several volunteers helping in the Clothing Bank 

• Faxing and emailing and scanning documents for clients 

• Picked up food from a local store.  Thanks, Vely for the use of your car 

• Deb and Vely rearranged the freezers and took inventory of the contents 

• Public Works did pick up our TEFAP order in Bozeman tomorrow Thanks Ricky!  Our Public 

Works department is always so helpful!!! 

• Dianna has been ill for part of last week, but Debbi survived with “a little help from her friends” 

• Appreciation lunch for the Public Work crew 

• February Birthday celebration – Pretzels and Purple Cows 

• Eleven 7th graders helped in the Clothing Bank 

• Dianna participated in a SNAP webinar  

• Our recipe of the month is Taco Soup-all the ingredients 

• School Kid Packs have been delivered to us via a volunteer 

• 125 individuals through our doors so far this month 

• Attended the Early Childhood Coalition meeting – Child Protective Services/Foster Parents 

 

 

 

 

 

Happy Valentine’s Day           Dianna and Debbi 

 



 



Recreation Department 

Highlights 

February 15, 2024 

 

 

• Unemployment: I helped 4 people with unemployment, helped them file. These are 

people that don’t know how to use the app so they come to my office so that I can help 

them every week. 

• Posted on social media our next cooking class. This will be on February 28th at 5:30pm 

• Looking up new ideas and places to take the summer rec kids 

 

 

 

 

 

 

 

 

Thank you, 

 

Vely 

 

 

 

 

 

 

 

 

 

 

 

 

 



Want time saving, healthy, meal ideas?
Join us at the Povah Center

February 28th at 5:30
Free to the public, and taste testing 

after presentation.



 

 

Week of 02.12.2024 
• Attended the facilities planning study meeting to finalize some changes. 

 
• Prepared for the Town Council meeting on 02.20.2024. 

 
• Submitted the Urban and Forestry Grant Application. 

 
• Peggy and Katie met to go over the Finance Clerk job description to make sure it stays 

up to date. 
 

• Attended the West Yellowstone Engineering monthly meeting. 
 

• Sent updated Multi-Day Event forms to MAPFAB members. 
 

• Continued working on Historic Preservation Grants. 
 
 
 
 



  
Town Council 

Agenda Item Summary Report 
 
 
 
 

Meeting Date: 
 
Item Title: 
 
Submitted By (Name/Title): 
 
Discussion Only                                                   Discussion/Action 
 
Funding Source:                                                   Budgeted       
 
Estimated Date of Completion: 
 

 
Item Summary 

 
 
Staff Recommendation 

 
 
Suggested Motion 

 



RESOLUTION NO. 797 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, MONTANA, PLACING THE QUESTION OF LOCAL 

GOVERNMENT REVIEW BEFORE THE TOWN ELECTORATE, 
ESTABLISHING A STUDY COMMISSION TO CONDUCT THE REVIEW 

AND SETTING A BUDGET FOR THE COMMISSION 

WHEREAS, Section 9, Article XI of the Constitution of the State of Montana 
requires that each unit of local government will undertake a local government 
review procedure; and 

WHEREAS, Section 7-3-173(2), MCA, requires that the governing body shall call 
for an election, to be held on the primary election date (June 4, 2024), on the 
question of conducting a local government review and establishing a study 
commission to do so and providing a budget; and 

WHEREAS, pursuant to Section 7-3-172, MCA, the purpose of a study 
commission is to study the existing form and powers of the local government and 
procedures for delivery of local government services and compare them with other 
forms available under the laws of the State of Montana; and  

WHEREAS, the West Yellowstone Town Council is the governing body of the 
Town of West Yellowstone and the Council desires to place the question of 
conducting a local government review and establishing a study commission to do 
so on the ballot for the primary election to be held June 4, 2024;  

NOW THEREFORE, BE IT RESOLVED that: 

1.  The Town Council of the Town of West Yellowstone hereby calls for an 
election on the question of conducting a local government review to be held 
at the primary election on June 4, 2024. 

2. If the voters decide in favor of conducting a local government review, a 
study commission comprised of three (3) members shall be elected at the 
general election on November 5, 2024. 

3.  Pursuant to Section 7-3-175, MCA, the question of conducting a local 
government review shall be submitted to the electors in substantially the 
following form: 
 
 



VOTE FOR ONE: 
[   ]  FOR the review of the government of the Town of West Yellowstone 
and the establishment and funding, not to exceed $10,000, of a local 
government study commission consisting of three (3) members to examine 
the government of the Town of West Yellowstone and to submit 
recommendations on the government. 
 
[    ] AGAINST the review of the government of the Town of West 
Yellowstone and the establishment and funding, not to exceed $10,000, of a 
local government study commission consisting of three (3) members to 
examine the government of the Town of West Yellowstone and to submit 
recommendations on the government. 
 

PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF 
WEST YELLOWSTONE AND APPROVED BY THE MAYOR AT A 
REGULAR MEETING OF THE TOWN COUNCIL, THIS 20yj DAY OF 
February, 2024. 

 
________________________  
Mayor 
 
________________________   ________________________ 
Council Member     Council Member 
 
________________________   ________________________  
Council Member     Council Member 
 
 
ATTEST: 

         
________________________  
Town Clerk 
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	Item: Resolution No. 797, Local Government Review process
	Meeting Date: February 20, 2024
	Suggested Motion: Motion to approve Resolution No. 797, a resolution calling for an election on the question of conducting a local government review at the primary election on June 4, 2024.
	Staff Recommendation: Staff recommends approving Resolution No. 797 to place the Local Government Review process on the primary ballot on June 4, 2024.
	Item Summary: According to the Montana 1972 Constitution, every ten years, every city and county government in the state must ask the voters if they want to undertake and fund a review of their local government.  The presented resolution will place this question on the West Yellowstone primary ballot in June.  If the voters favor a local government review, citizens will be able to run for election in November to serve on the study commission.  They will be tasked with studying our existing form of government, powers and delivery of public services by the local government, and will compare to other forms of government allowed under state law.  Ten years ago, the local government review was approved and study commissioners were elected.  The study commission recommended fairly significant changes in respect to the Town Manager position.  Previously, that position was designated as an Operations Manager.  In the current Charter, the title of the position was changed and it was designated as the Chief Administrative Officer and Chief Executive Officer.  The Charter also addresses the composition of the Council and the office of the Mayor.  

The Town has the option of levying taxes to fund the review process or the Town can fund it from the general fund.  In the past, the Town has funded the process from the general fund and we spent just over $3700 between two fiscal years in 2014-2016.  This money was used to send the newly elected commissioners to training, a paper survey that was mailed to registered voters, postage, and election costs.   Gallatin County will also place the same question on the ballot in reference to Gallatin County’s form of government.  Gallatin County is proposing to levy half a mill, which is approximately $360,000, to fund the process.  The funding for the process needs to be established in the resolution that the Council will pass at the meeting.




