Town of West Yellowstone

Tuesday, July 15, 2014
West Yellowstone Town Hall, 440 Yellowstone Avenue
6:00 PM
WORK SESSION AGENDA
FY 2014 Municipal Budget Discussion

TOWN COUNCIL MEETING AGENDA

Pledge of Allegiance

Purchase Order #6216 to Trailers Plus, dump trailer, $5899

Treasurer’s Report c©o

Claims o

Consent Agenda: July 1, 2014, 2014 Town Council Meeting oo
July 8, 2014 Work Session
Securities Report, July 10, 2014 o

Business License Applications

Advisory Board Report(s)

Operations Manager & Department Head Reports

Assignments Report

Council Comments

Public Comment Period

Presentation: Winter Economy, Katrina Mann

NEW BUSINESS

Hebgen Basin Fire District use of Emergency Services Building (Fire Station 1) oo Discussion
West Yellowstone Community Aquatic Center, Intention to Proceed oo Discussion/Action
Marketing and Promotions Fund Award Recommendations oo Discussion/Action

= West Yellowstone Sled Dog Races, $10,600
=  West Yellowstone Ski Education Foundation, Rendezvous Trail Run, $9280

Application to Maintain an Encroachment, Martel Construction, Inc. o Discussion/Action

Cemetery Board Reappointments oo Discussion/Action
= Ken Davis

* Rocky Hermanson
=  Spring Binfet

Correspondence/FYT
» Letter from US Department of the Interior, National Park Service, Acting Chief Ranger Bonnie Schwartz
regarding suspension of Mutual Aid Agreement with WY Police Department oo
= Letter from Steve Hulett in support of Chief Berger o
= Letter from MT Department of Administration, FY 2013 Audit oo
Meeting Reminders



Policy No. 16 (Abbreviated)
Policy on Public Hearings and Conduct at Public Meetings

Public Hearing/Public Meeting

A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration
in its decision making process on a specific issue. At a minimum, a public hearing shall provide for submission
of both oral and written testimony for and against the action or matter at issue.

Oral Communication

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance
at the staff level. However, it is recognized that citizens may from time to time believe it is necessary to speak
to Town Council on matters of concern. Accordingly, Town Council expects any citizen to speak in a civil
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.

e No member of the public shall be heard until recognized by the presiding officer.

e Public comments related to non-agenda items will only be heard during the Public Comment portion of
the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda item
will be heard immediately prior to the Council taking up the item for deliberation.

e Speakers must state their name for the record.

e Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of
concern.

e Comments should be limited to three (3) minutes unless prior approval by the presiding officer.

o Ifarepresentative is elected to speak for a group, the presiding officer may approve an increased time
allotment.

o If aresponse from the Council or Board is requested by the speaker and cannot be made verbally at the
Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks.

o Personal attacks made publicly toward any citizen, council member, or town employees are not
allowed. Citizens are encouraged to bring their complaints regarding employee performance through the
supervisory chain of command.

Any member of the public interrupting Town Council proceedings, approaching the dais without permission,
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council,
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be
removed from the meeting room by Police Department personnel or other agent designated by Town Council or
Operations Manager.

General Town Council Meeting Information

e Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana.

e Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on
other mornings and evenings. Work sessions also take place at the Town Hall located at 440
Yellowstone Avenue.

e The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a
list of business items to be considered at a meeting. Copies of agendas are available at the entrance to
the meeting room.

e Agendas are always published at least 48 hours prior to Town Council meetings and work sessions.
Agendas are posted at the Town Offices and at the Post Office. In addition, agendas and packets are
available online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda
may be directed to the Town Clerk at 646-7795.

e Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s
office or on the Town’s website: www.townofwestyellowstone.com.
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07/11/14 TOWN OF WEST YELLOWSTONE Page: 1 of 8
16:39:27 Claim Approval List Report 1D: AP100
For the Accounting Period: 7/14
* _._. Over spent expenditure
Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
40037 2546 Century Link QCC 62.58
06/23/14 long dist chg 40.98 FINADM 1000 410510 345 101000
06/23/14 access fee/sm bus plan/tax 7.73 finadm 1000 410510 345 101000
long dist (new) 11.55 1000 410510 345 101000
taxes 2.32 1000 410510 345 101000
40038 2575 WY Tourism Business Improvement 25,806.85
07/01/14 June 2014 collections 25,806.85 TBID 2102 411800 540 101000
40039 2551 Thyssenkrupp Elevator Corp 376.04
3001179796 07/01/14 elevator maint-Povah 376.04 POVAH 1000 411255 350 101000
40041 2204 Republic Services 391.08
06/28/14 dumpster lease police 147.14 POLICE 1000 411258 534 101000
06/28/14 dumpster lease/shop 243.94 PARK 1000 460430 534 101000
40042 1273 Montana Security and 61.50
42044 06/19/14 monitoring UPDL 61.50 UPDL 1000 411252 357 101000
40044 2558 Hebgen Basin Fire District 45,598.00
07/15/14 July 2014 45,598.00 FIRE 1000 420400 357 101000
40046 2088 Town West Yellowstone 1,244.61
07/01/14 utility chrgs, Chamber, 895 77.86 BLDGS 1000 411257 340 101000
07/01/14 utility chrgs, UPDL, 892 53.22 BLDGS 1000 411252 340 101000
07/01/14 utility chrgs, PS Shops, 884 23.75 BLDGS 1000 411253 340 101000
07/01/14 utility chrgs. Povah Ctr, 887 99.94 BLDGS 1000 411255 340 101000
07/01/14 utility chrgs, Police Dept,886 30.44 BLDGS 1000 411258 340 101000
07/01/14 utility chrgs, City Park, 885 818.27 BLDGS 1000 411253 340 101000
07/01/14 utility chrgs, Library, 891 25.77 LIBRAR 2220 460120 340 101000
07/01/14 utility chrgs, Lift #1, 903 10.15 SEWER 5310 430600 340 101000
07/01/14 utility chrgs, Twn Hall, 921 105.21 TWNHAL 1000 411250 340 101000
40048 2716 CenturyLink 2,669.01
06/19/14 DSL Povah, 646-7982 49.00 POVAH 1000 411255 345 101000
06/19/14 DSL Fire/Town Hall 646-7962 0.00 STREET 1000 411254 345 101000
06/19/14 DSL Library, 646-7953 -16.37 LIBRAR 2220 460100 345 101000
06/19/14 DLS Police 646-0231 64.00 POLICE 1000 420110 345 101000
06/19/14 DSL Sod Serv 646-7951 0.00 SOCSER 1000 450135 345 101000
06/19/14 DSL Pub Serv Office 646-7949 64.00 BLDINS 1000 430200 345 101000
06/19/14 Sewer Treat 646-9027 37.27 STREET 5310 430600 345 101000
06/19/14 Sewer lift 646-5141 36.63 SEWER 5310 430600 345 101000
06/19/14 PCC Elevator 646-7481 38.15 POVAH 1000 411255 345 101000
06/19/14 Centrex Finance - 20% 243.16 FINADM 1000 410510 345 101000
06/19/14 Centrex, Police-20% 243.16 POLICE 1000 420110 345 101000
06/19/14 Centrex, Soc Ser -10% 121.58 SOCSER 1000 450135 345 101000



07/11/14 TOWN OF WEST YELLOWSTONE Page: 2 of 8
16:39:27 Claim Approval List Report 1D: AP100
For the Accounting Period: 7/14

* _._. Over spent expenditure

Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
06/19/14 Centrex, Court - 10% 121.58 COURT 1000 410360 345 101000
06/19/14 Centrex, Bld Ins - 10% 121.58 BLDINS 1000 430200 345 101000
06/19/14 Centrex, Street - 10% 121.58 STREET 1000 430200 345 101000
06/19/14 Centrex, PCC - 10% 121.58 POVAH 1000 411255 345 101000
06/19/14 Centrex, Lib 121.58 COURT 2220 460100 345 101000
06/19/14 E911 Viper 646-5170 97.62 E911 2850 420750 345 101000
06/19/14 E911 255-9710 996.18 E911 2850 420750 345 101000
06/19/14 E911 255-9712 24.51 E911 2850 420750 345 101000
06/19/14 Alarm Lines, 646-5185 62.22 TWNHAL 1000 411250 345 101000

40050 2853 Two Seasons Recycling 600.00
wy 2014-26 06/30/14 monthly recycling fee 600.00 PARKS 1000 460430 534 101000

40052 95 Energy West-Montana 1,214.44
06/30/14 nat gas - 62211 - updh 300.01 UPDH 1000 411252 344 101000
06/30/14 nat gas - 62017 - police sta. 24.04 POLICE 1000 411258 344 101000
06/30/14 nat gas - 12204-pub.svcs 28.59 STREET 1000 430200 344 101000
06/30/14 nat gas - 62214- old firehall 18.00 PARK 1000 460430 344 101000
06/30/14 nat gas - 01603 - old bld insp 39.15 STREET 1000 430200 344 101000
06/30/14 nat gas - 61962 - library 49.74 LIBRAR 2220 460120 344 101000
06/30/14 nat gas - 07154 - Povah Ctr. 177.28 POVAH 1000 411255 344 101000
06/30/14 nat gas - 62207 - pub svcs 262.82 PUBSVC 1000 430200 344 101000
06/30/14 nat gas -17279 -Town Hall 290.77 TWNHAL 1000 411250 344 101000
06/30/14 nat gas -17569-Sewer Lift 24.04 SEWER 5310 430600 344 101000

40053 2789 WEX Bank 3,070.43
07/01/14 07 Ford Expedition 6-54563A 138.66 SS 1000 450135 231 101000
07/01/14 06 Dodge Durango 6-1374 179.34 POLICE 1000 430200 231 101000
07/01/14 10 Ford Crown Vic 6-34157A 42.56 POLICE 1000 420100 231 101000
07/01/14 08 Ford Crown Vic 6-1437 215.57 POLICE 1000 420100 231 101000
07/01/14 10 Ford Expedition 6-000046 117.81 POLICE 1000 420100 231 101000
07/01/14 11 Ford Expedition 6-21425A 288.40 POLICE 1000 420100 231 101000
07/01/14 77 Intl Dumptruck 0.00 STREET 1000 430200 231 101000
07/01/14 78 Chevy Dumptruck 0.00 STREET 1000 430200 231 101000
07/01/14 78 Autocar Dumptruck 0.00 STREET 1000 430200 231 101000
07/01/14 85 Ford Dumptruck 0.00 STREET 1000 430200 231 101000
07/01/14 140 G Grader 0.00 STREET 1000 430200 231 101000
07/01/14 CAT 936 Loader 0.00 STREET 1000 430200 231 101000
07/01/14 93 Dodge 141.94 STREET 1000 430200 231 101000
07/01/14 95 Mobile Sweeper 0.00 STREET 1000 430200 231 101000
07/01/14 97 Athey Sweeper 88.11 STREET 1000 430200 231 101000
07/01/14 99 SS Snowblower 0.00 STREET 1000 430200 231 101000
07/01/14 00 Freightliner Dump 6-60700A 264.35 STREET 1000 430200 231 101000
07/01/14 Snowmobile 0.00 STREET 1000 420100 231 101000
07/01/14 Pickup 6-2010 161.88 STREET 1000 430200 231 101000
07/01/14 08 Ford Pickup 6-1450 487.78 STREET 1000 430200 231 101000

07/01/14 08 GMC Pickup 6-1484 357.60 STREET 1000 430200 231 101000



07/11/14 TOWN OF WEST YELLOWSTONE Page: 3 of 8
16:39:27 Claim Approval List Report 1D: AP100
For the Accounting Period: 7/14
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Claim Vendor #/Name/ Document $/ Disc $ Cash
Check Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
07/01/14 08 CAT 938H Loader 157.59 STREET 1000 430200 231 101000
07/01/14 08 904B MiniLoader 131.05 STREET 1000 430200 231 101000
07/01/14 YNP Truck #1 0.00 STREET 1000 430200 231 101000
07/01/14 YNP Truck #2 0.00 STREET 1000 430200 231 101000
07/01/14 08 Ford Escape (multi-use) 0.00 DISPAT 1000 420100 231 101000
07/01/14 14 Police Interceptor 297.79 POLICE 1000 420100 231 101000
07/01/14 08 Ford Escape 0.00 PARKS 1000 410510 370 101000

40054 1514 Verizon Wireless 806.75
06/20/14 640-0512, SS Assist 35.11 SOCSER 1000 450135 345 101000
06/20/14 640-1103, Operator 35.11 STREET 1000 430200 345 101000
06/20/14 640-1438, SS Director 35.11 SOCSER 1000 450135 345 101000
06/20/14 640-1460, Library Dir, SP 65.11 LIBRAR 2220 460100 345 101000
06/20/14 640-1461, Facilities Tech, SP 65.11 STREET 1000 430200 345 101000
06/20/14 640-1462, Operator, SP 65.11 STREET 1000 430200 345 101000
06/20/14 640-1463, Deputy PSS, SP 65.11 STREET 1000 430200 345 101000
06/20/14 640-1472, Ops Mgr, SP 65.11 ADMIN 1000 410210 345 101000
06/20/14 640-1676, Rec Coor, SP 65.11 REC 1000 460440 345 101000
06/20/14 640-1754, COP 35.11 POLICE 1000 420110 345 101000
06/20/14 640-1755, Police 35.11 POLICE 1000 420110 345 101000
06/20/14 640-1756, Police 35.11 POLICE 1000 420110 345 101000
06/20/14 640-1757, Police 35.11 POLICE 1000 420110 345 101000
06/20/14 640-1758, Police 34.99 POLICE 1000 420110 345 101000
06/20/14 640-1759, Police 35.11 POLICE 1000 420110 345 101000
06/20/14 640-7547, Facilities Tech 35.11 PARKS 1000 460430 345 101000
06/20/14 640-9074, PSS, SP 65.11 BLDINS 1000 420531 345 101000

40069 2167 Carpet Guyz 115.00
07/09/14 carpet cleaning UPDL 115.00 UPDL 1000 411252 366 101000

40070 51 Greater Yellowstone Coalition 350.00
07/10/14 UPDL deposit refund 350.00 UPDL 2210 214000 101000

40071 999999 CAMPUS CRUSADE 350.00
07/10/14 UPDL deposit refund 350.00 UPDL 2210 214000 101000

40072 171 Montana Food Bank Network 637.81
39697-1 04/02/14 commodities 102.00 HELP 7010 450135 220 101000
39698-1 04/02/14 commodities 303.56 HELP 7010 450135 220 101000
40271-1 04/02/14 commodities 75.00 HELP 7010 450135 220 101000
40986-1 07/09/14 commodities 157.25 HELP 7010 450135 220 101000
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40073 2743 Montana Quarterly 34.00
07/10/14 2 year subscription 34.00 LIB 2220 460100 215 101000
40074 951 Barnes & Noble 499.29
2807288 05/13/14 books 294.87 LIB 2220 460100 215 101000
2807361 05/13/14 books 86.33 LIB 2220 460100 215 101000
2816325 05/25/14 books 118.09 LIB 2220 460100 215 101000
40075 2869 Edward F. Heiberger 23.98
06/14/14 book 23.98 LIB 2220 460100 215 101000
40076 2297 Z BEST CARPET & UPHOLSTERY 425.00
1626 07/06/14 carpet cleaning 425.00 LIB 2220 460100 357 101000
40077 2201 Grizzly Internet, Inc. 195.00
06/15/14 2 mo service, router + install 195.00 LIB 2220 460100 398 101000
1292-20140615-1
40078 333 Montana State Library 1,411.13
05/12/14 shared catalog FY 2015 1,411.13 LIB 2220 460100 398 101000
40079 2673 First Bankcard 3,917.22
1209658221 05/30/14 WW Grainger, fan 573.12 911 2850 420750 366 101000
05/31/14 Falls Plumbing, supplies/pipe 96.69 PARKS 1000 460430 220 101000
06/03/14 Send It Home, shipping 30.87 WATER 5310 430640 357 101000
302522 06/04/14 BZN Brick & Tile, blocks 192.27 PARKS 1000 460430 365 101000
11523 06/06/14 Tri-State Equip, parts 801.57 STREET 1000 430200 369 101000
06/11/14 Send It Home, shipping 31.07 WATER 5210 430500 357 101000
61400251 06/09/14 Barco, pet litter bags 313.78 PARKS 1000 460430 220 101000
06/12/14 fee reversal -39.00 FINADM 1000 410510 870 101000
06/24/14 Barco, pet stations 1,916.85 PARKS 1000 460430 365 101000
40080 489 MSE ANALYTICAL LABORATORY 257.00
1406120 06/17/14 H20 samples 50.00 WATER 5210 430500 357 101000
1406104 07/01/14 H20 samples 207.00 WATER 5210 430500 357 101000
40081 764 General Distributing Co. 40.80
243025 06/30/14 compressed 02 40.80 STREET 1000 430200 220 101000
40082 2635 Jake"s Automotive and Tire 24.95
10286 05/02/14 flat repair, 2011 Ford Exp 24.95 POLICE 1000 420100 361 101000
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40083 29 Terrell"s Office Machines Inc 167.00
285596 07/07/14 toner 117.00 FINADM 1000 410510 220 101000
280825 04/07/14 set up scanning function 50.00 FINADM 1000 410510 363 101000
40084 2739 Bear Saver 6,042.00
2308 06/20/14 6 bear-proof cans 6,042.00 PARKS 1000 460430 365 101000
40085 379 Energy Laboratories, Inc 635.25
340750037 07/01/14 waste-water tests 241.50 SEWER 5310 430640 357 101000
340651920 06/30/14 waste-water tests 309.50 SEWER 5310 430640 357 101000
340651920 07/03/14 waste-water tests 84.25 SEWER 5310 430640 357 101000
40086 533 Market Place 281.35
06/30/14 supplies 42.02 UPDL 1000 411252 220 101000
06/30/14 supplies 59.43 SUMREC 1000 460449 220 101000
06/30/14 supplies 119.90 LEGIS 1000 410100 220 101000
06/30/14 supplies 10.00 SEWER 5310 430600 220 101000
06/30/14 xmas gift cert 50.00 LEGIS 1000 410100 220 101000
40087 40 Jerry"s Enterprises 120.09
06/30/14 supplies 25.98 POLICE 1000 420100 220 101000
06/30/14 fuel 32.75 STREET 1000 430200 231 101000
06/30/14 supplies 1.39 LEGIS 1000 410100 220 101000
06/30/14 supplies 20.99 REC 1000 460440 216 101000
06/30/14 supplies 38.98 BLDINS 1000 420531 220 101000
40088 135 Food Roundup 126.70
06/30/14 xmas gift cert 100.00 LEGIS 1000 410100 220 101000
06/30/14 supplies 5.03 LEGIS 1000 410100 220 101000
06/30/14 supplies 17.38 SEWER 5310 430640 354 101000
07/01/14 supplies-Help Fund 4.29 HELP 7010 450135 220 101000
40089 40 Jerry"s Enterprises 35.00
060214-01 06/29/14 fuel-Riverside 35.00 HELP 7010 450135 231 101000
40090 2047 FedEx 9.32
06/25/14 shipping 9.32 DISPAT 1000 420160 362 101000
40091 2647 Bigfork Web Development, 720.00
14517 07/01/14 annual hosting, website 720.00 FINADM 1000 410510 356 101000
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40092 2214 MMCT & FOA 150.00
07/01/14 annual membership Gospodarek 50.00 FINADM 1000 410510 335 101000
07/01/14 annual membership Roos 50.00 FINADM 1000 410510 335 101000
07/01/14 annual membership Holtzen 50.00 FINADM 1000 410510 335 101000
40093 2253 Gallatin County Election 401.20
06/03/14 ballot/election study comm 401.20 STUDY 1000 411870 220 101000
40094 1454 Big Sky Publishing 1,042.56
06/30/14 clean up ads x 3 300.00 ADMIN 1000 410210 327 101000
1122278 06/30/14 H20 Quality Rpt 490.00 WATER 5210 430500 327 101000
1120201 06/27/14 prelim budget 30.00 ADMIN 1000 410210 327 101000
1115996 06/25/14 public hear budget 58.00 ADMIN 1000 410210 327 101000
1112948 06/27/14 job announcement, seas labor 164.56 ADMIN 1000 410210 327 101000
40095 375 Black Mountain 3,212.00
LG-should cemetery maint come from cemetery fund?
18456 07/01/14 annual maint, accounting 2,180.00 FINADM 1000 410510 356 101000
18456 07/01/14 annual maint, cemetery 1,032.00 FINADM 1000 410510 356 101000
40096 2307 Rossiter Electric Motor 1,383.00
103727 06/12/14 replace motor 1,383.00 SEWER 5310 430600 369 101000
40097 1031 Murdoch®s Ranch & Home Supply 284.96
05/30/14 uniform-Patterson 284.96 BLDINS 1000 420531 226 101000
40098 2421 NAPA Auto Parts 805.71
06/30/14 auto supplies 805.71 STREET 1000 430200 220 101000
40099 674 Karst Stage 675.00
88913 06/30/14 Sum Rec to IF 675.00 SUMREC 1000 460449 319 101000
40100 1052 Door Tech, Inc 606.00
11429 07/08/14 door repair 606.00 STREET 1000 430200 366 101000
40101 73 Westmart Building Center 4,067.33
06/27/14 supplies 347.20 STREET 1000 430200 220 101000
06/27/14 supplies 25.52 SEWER 5310 430600 220 101000
06/27/14 supplies 150.76 POLICE 1000 411258 366 101000
06/27/14 supplies 109.75 UPDL 1000 411252 220 101000
06/27/14 supplies 15.18 TWNHAL 1000 411250 366 101000
06/27/14 supplies 1,657.30 PARKS 1000 460430 365 101000
06/27/14 supplies 1,703.93 PARKS 1000 460430 220 101000
06/27/14 supplies 11.59 CEM 2240 430900 220 101000
06/27/14 supplies 19.51 SOCSER 1000 450135 220 101000
06/27/14 supplies 26.59 GARDEN 2213 460000 220 101000
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40102 2870 All Secure, Inc. 63.00
140701-4 07/01/14 custody at BZN Deaconess 63.00 POLICE 1000 420100 357 101000
40103 2871 Rand Olsen Construction, LLC 35,212.32
1 04/14/14 UPDL window replacement 35,568.00 UPDL 4000 411240 929 101000
1 04/14/14 1% MT contractors tax -355.68 UPDL 4000 411240 929 101000
40104 277 DEPARTMENT OF REVENUE 355.68
1 04/14/14 UPDL window replacement 355.68 UPDL 4000 411240 929 101000
40105 1 First Security Bank 50.00
07/01/14 safe deposit box 50.00 FINADM 1000 410510 630 101000
40106 2099 Quick Print of West Yellowstone 90.25
5038 05/07/14 printing 90.25 LIB 2220 460100 220 101000
40107 151 Gallatin County WY TS/Compost 432.90
06/30/14 transfer station charges 432.90 PARKS 1000 460430 534 101000
# of Claims 51 Total: 147,151.09

147,151.09
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TOWN OF WEST YELLOWSTONE

Fund Summary for Claims
For the Accounting Period:

7/14

Page: 8 of 8
Report 1D: AP110

Fund/Account Amount

1000 General Fund

101000 CASH $76,756.87
2102 TBID (Tourism Business Improvement

101000 CASH $25,806.85
2210 Parks & Recreation

101000 CASH $700.00
2213 Community Garden

101000 CASH $26.59
2220 Library

101000 CASH $2,924.48
2240 Cemetery

101000 CASH $11.59
2850 911 Emergency

101000 CASH $1,691.43
4000 Capital Projects/Equipment

101000 CASH $35,568.00
5210 Water Operating Fund

101000 CASH $778.07
5310 Sewer Operating Fund

101000 CASH $2,210.11
7010 Social Services/Help Fund

101000 CASH $677.10

Total: $147,151.09



WEST YELLOWSTONE TOWN COUNCIL
Town Council Meeting
July 1, 2014

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole
Parker, Greg Forsythe

OTHERS PRESENT: Operations Manager Becky Guay, Finance Director Lanie Gospodarek,
Chief of Police Gordon Berger, Public Services Superintendent James Patterson, Social Services

Director Jack Dittmann

The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the West Yellowstone
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana.

Portions of the meeting are being recorded.

The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices
for public review during regular business hours.

ACTION TAKEN

1) Motion carried to approve the claims which total $18,991.66. Motion is withdrawn.
Motion carried to approve the claims with the exception of Claim #40059 in the amount
of $2,655.00 to Hebgen Basin Fire District (HBFD). (Forsythe, Johnson)

2) Motion carried to approve the Consent Agenda, which includes the minutes of the June
17,2014 Work Session and Town Council Meeting, June 19, 2014 Work Session and the
June 24, 2014 Special Meeting and Work Session with the amendment to add Town
Engineer Dick Dyer as present at the June 17, 2014 Town Council Meeting. (Johnson,
Forsythe)

3) Motion carried to approve the business license addition of retail sales for River Dragon
Designs and waive the resort tax bond based on a satisfactory payment history for the
owner’s other business. (Costello, Forsythe)

4) Motion carried to approve the new business license application for Thunder Mountain
Traders to operate as a wholesale home occupation. (Parker, Johnson)

5) Johnson makes a motion to approve the “porch portion” of the permit one half hour
before each program on the condition that the sound does not extend past the Chamber
building. (Johnson, Costello) Parker and Forsythe are opposed.

6) Motion carried to approve the request from the Hebgen Basin Fire Department to install
three cooling units in the Emergency Services Building (Fire Station 1) at 400
Yellowstone Avenue. (Costello, Parker)

7 Motion carried to adopt the Preliminary Budget FY 2015. (Johnson, Forsythe)

Council Comments

Forsythe says that Costello sent out an email with a proposal concerning the aquatic center and
he would like the council to discuss it at a work session. Costello questions whether they want to
discuss it at a work session or a Town Council Meeting. After discussion, Costello suggests
forwarding the proposal to the Town Attorney to prepare a lease before they are ready to take
action, but they also consider having a longer discussion about the proposal before taking the
next step. Johnson also reports that the recent anniversary/birthday party for Cal & Jan Dunbar
was very nice.
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Public Comment Period

Johnson, and then Mayor Schmier remind those that are in attendance that this section of the
meeting is for comments to the Council and not a question/answer session with the Council. The
Council may not answer questions that pertain to personnel issues.

Jamie McBirnie addresses the Council on behalf of the International Association of Fire Fighters
(IAFF) #4432. He says this is the second time they have addressed the Council with concerns
about public safety. They strongly support Officer Conlon and encourage the Council to look
into the due process that led to Conlon’s termination.

Cynthia Knapp requests the Council consider addressing the speeding on Highway 20,
considering the reduction in police force there is little presence along the highway. She suggests
signs or placement of vehicles on the highway.

Bridger Cunningham says that he has worked with Officer Kevin Conlon for many years and has
looked to him as a mentor. He encourages the Council to look carefully at the process that led
to his termination.

Ramona Stubblefield chastises the Council for firing a police office for supposedly being
dishonest, but they still have a police chief facing possible criminal charges and a town manager
that has been repeatedly dishonest.

Fire Chief Scott Waldron requests the dispatch logs from last week, says he has made the request
in writing and it has been denied. Public records must be open to the public, names can be
redacted. He says he would like to clarify the location of certain individuals during the meeting
last week.

Presentation: Edie Dooley, Department of National Resources & Conservation

Dooley introduces herself and explains that they are traveling around the state conducting an
inventory of publicly owned trees. She explains that they have already inventoried all the cities
in the state that have the “Tree City USA” designation and are now working with other
municipalities. She says it would be a valuable designation for West Yellowstone. She says the
requirements for the designation include passing a tree ordinance, establishing a tree board, and
spending $2/per resident annually on trees. She says she will be conducting an inventory in West
Yellowstone tomorrow, she makes plans to meet with Patterson/Johnson in the morning. Dooley
explains that they will prepare a report that they will share with the Town later in the year.
Louise Cochrane suggests they get in touch with Gus Tureman of Two Seasons Recycling. He is
collecting glass and intends to use that money to purchase trees. Waldron says that the Tree City
USA is a good program, but they are also looking into fire mitigation and removing trees in the
interior parks. He offers to also meet with them in the morning to discuss how to work that out.

DISCUSSION

1) Forsythe asks questions about the claim to Central Services Divison for the annual
membership in the Central Justice Information Network (CJIN) and then the claim to
HBFD for a prisoner transport. Waldron explains that they responded to this individual
three times at the PD while confined. He says they would be happy to work with the
Council on the amount of this bill, it is not their intent to charge the Town more than is
necessary. Waldron says he will meet with the Mayor to discuss the bill.

4) Parker asks what they are producing, Gibson responds that they make native American
beadwork and sell it locally through Nymph’s Emporium.
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5)

6)

7)

A)

B)

Mayor Schmier reads the application from the Yellowstone Nature Connection,
commonly known as the SmokeJumper Center to use a 20 watt, low-power megaphone to
advertise their programs by broadcasting to the visitors in the parking lot of the Chamber
of Commerce as well as driving around Town on a motorcycle to advertise through the
megaphone.  Garrett Ostler suggests they place the same restrictions on this application
as the rodeo car, limit to a couple times a day, make sure they don’t conflict. Forsythe
points out that they did receive a letter of complaint from from Tim Heideman. His
concern is when does it stop, what if every business tries to draw customers in the same
way. Costello asks if they are allowed to put limitations on applications like this. The
Council refers to the noise ordinance and determines that they can. Parker agrees and
questions when will it stop if they allow all businesses to do it. Johnson says the term
they use is “hawking,” and he has observed it in his mall, where businesses try to call
customers over and compete with each other for business. Schmier says he wants to
support their program, but he has had a couple of complaints recently about the rodeo car.
He says that they suggested a couple options in the application they should consider.
Forsythe says that they have set a precedent by allowing the rodeo car and questions
whether denying this application is a good idea.

Schmier explains that the Interlocal Agreement with HBFD stipulates that any
improvements made to Fire Station #1 in excess of $10,000 must be approved by the
Council. Waldron explains that they are requesting permission to install three cooling
units in the building. They now have personnel sleeping upstairs and it gets very warm,
as the Town Offices used to.

Mayor Schmier reads the Notice of Preliminary Budget for FY 2015. Gospodarek
explains that this needs to happen so they have a budget to operate from until the final
budget is adopted in August. She clarifies that they still have a lot of work to do before
the budget is finalized.

Adyvisory Board Reports: Mayor Schmier reports on the recent meeting of the
Cemetery Board. They discussed staining the entrance signs, access to corner lots, and
removal of dead and dying trees on neighboring property that is leaning on the fence.
PSS Patterson indicated they would take care of the signs. The board is going to discuss
the access to the corner lots at a meeting in the near future.

Operations Manager’s Report: Operations Manager Becky Guay reports that they
tested the generator at dispatch center and that worked out well. They will test again on a
warmer day soon. The Police Commission has conducted three interviews for police
officers and there will be one more tomorrow. Patterson says that they have everything
running properly at the sewer lagoon. When it was not, the nitrogen levels were too high,
but all the pumps are running now. They expect to wrap up the alley project in the next
couple weeks, the main contractor facing some family issues so will be gone for a while.
Patterson says they started grading the alleys just to clean up holes and drop offs. They
intend to grade all the alleys once the project is finished. Water supply is good but the
railroad well has kicked on a couple times, he is hoping to catch up in the next couple
weeks from groundwater. Gospodarek shares that Deputy Clerk Sheri Holtzen’s brother
in law died unexpectedly last week and she will be in the Colorado for the next week.

CORRESPONDENCE/FYI

Forsythe says that they are low on police presence and asks if they have more help on the way.
Schmier says he does not know all the details, but things are being taken care of and the Town
will be covered. Kingsley Murphy, a part-time resident, writes to compare the current situation
with the police department with Sun Valley, ID, where they have faced similar challenges.
Dated June 23, 2014, Mayor Brad Schmier writes to Gus Byrom to indicate the Town’s interest
in participating in the non-competitive CDBG funding grants.

The meeting is adjourned. (8:15 PM)
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Mayor

ATTEST:

Town Clerk



WEST YELLOWSTONE TOWN COUNCIL
Work Session
July 8, 2014

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Greg
Forsythe, Cole Parker

OTHERS PRESENT: Operations Manager Becky Guay, Finance Director Lanie Gospodarek,
Public Services Superintendent James Patterson, YHC Representatives Carol Leasure and Ed
Geiger, WY Chamber of Commerce Executive Director Marysue Costello, Tom Cherhoniak,
WY News Editor Jeremy Weber, Helene Rightenour, Chris Burke, Doug Buskirk

The meeting is called to order by Mayor Brad Schmier at 6:00 PM in the West Yellowstone
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana

Public Comment Period
WY Chamber Executive Director Marysue Costello thanks the Town staff for all the assistance
during last week’s 4" of July festivities.

Council Member Cole Parker asks questions about the Fire Department “fill the boot” fundraiser
that was conducted Friday and Saturday last week on Yellowstone Avenue. He says that the
activity backs up traffic considerably and affects the business on that street leading into the park.
He suggests that there may be a better date to hold the fundraiser. Mayor Schmier suggests that
they visit about the event next year before it happens and maybe they can work out a better
approach.

Mayor Schmier explains that the purpose of the meeting this evening is to discuss special budget
requests for FY 2015 and then the Capital Improvement Plan. Schmier asks Finance Director
Lanie Gospodarek to explain the special budget requests that have been received. Gospodarek
explains that Community Health Partners (CHP) has requested up to offset losses to operate the
medical clinic. They currently have put $75,000 in the budget for this purpose, as was budgeted
in the last fiscal year. The West Yellowstone Foundation is requesting $600 for the Shakespeare
in the Parks event and $15,000 to support the Foundation Bus that operates between West
Yellowstone and Bozeman. The West Yellowstone Chamber of Commerce is again requesting
$4000 to support the annual fireworks show on the 4" of uly and in-kind support maintaining
the bathrooms and grounds at the Chamber. The Yellowstone Historic Center has requested
$150,000 over the next five years to operate the Union Pacific Dining Lodge, $50,000 of which
would need to be budgeted in FY 2015. New this year, the Tourism Business Improvement
District is requesting $2014.00 to set up four free wifi hotspots in Pioneer park. The TBID board
is offering to cover the monthly fees for the hotspots if the Town will pay for installation. The
Council asks several questions about how special budget requests are handled and how to decide
what should be included in the budget. Gospodarek explains which purchases and projects are
included in the Capital Improvement Plan, what is scheduled for FY 2015, and any money for
projects that were budgeted last year but not completed and is being rolled over into the current
budget. She explains that with everything that is currently included in the budget, they need to
cut approximately $316,000. The Council discusses how the projects that are included in the
CIP and how the priorities were determined. Schmier suggests they discuss each table in the
CIP. Table 1 includes vehicles and equipment. After discussion, the Council agrees to move the
replacement of the frame-mounted snow blower up to FY 16 and delay replacement of the road
grader to FY 17. Public Services Superintendent James Patterson explains that if the road grader
broke down, they could obtain another one during the winter with very little trouble. He says
that if the Stewart Stevenson snow blower (frame-mounted snow blower) were to break down,
they would have a real problem. His recommendation is to run the Stewart Stevenson for a
couple more years and points out that they spent $13,000 re-doing the head on the machine this
year and he expects it will run without too much trouble for a couple years. After that, he thinks
they should keep the blower as a backup and replace it with a newer machine.

The Council discusses how to approach the shortfall, how to decide on special requests, and
prioritizing projects. They decide that the best approach is to include all the requests and then
discuss where cuts need to be made. Once everything is totaled, the group determines that they
have $393,125 more expenditures than revenue. Gospodarek indicates that she will go through
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the entire budget and send out a final draft for the Council to work from. Mayor Schmier asks
the representatives of the special interest groups have any comments to add to their requests.
Lander Cooney, CEO of CHP addresses the Council. She briefly shares statistics that reflect the
service they are providing in West Yellowstone. She says that the $75,000 the Town contributed
as a risk-share last year was very significant. Mayor Schmier asks Cooney if the additional
$25,000 they are requesting this year will allow them to expand their services. Cooney says that
the $75,000 this past year allowed them to add a winter part-time medical assistant and full-time
summer medical assistant to alleviate wait-times in the clinic.

Mayor Schmier asks Ed Geiger and Carol Leasure of the YHC if they want to address the request
for support to operate the UPDL. Geiger reminds the Council that they voted a couple months
ago to move forward with an agreement for the YHC to take over operation of the UPDL in
January of 2015. He says that their attorney is currently working on drafting an agreement to
accomplish that. Leasure reminds the Council that the $50,000 they are requesting will be offset
somewhat by the fact that the Town will no longer have to pay the utilities for the building and
for the seasonal employee that was hired to run the building this season.

Council member Jerry Johnson says he can address the request from the TBID. It has been
discussed for many years to provide free wifi in West Yellowstone to encourage people to stop
and stay longer in West Yellowstone. The TBID approached Grizzly Internet about setting up
hot spots in Pioneer Park and they think it would be a great benefit to the area.

The meeting is adjourned. (8:00 PM)

Mayor

ATTEST:

Town Clerk
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First Security Bank

REPURCHASE CONFIRMATION

Treasurer's Office

Town of West Yellowstone
P.O. Box 1570.

West Yellowstone, MT 59758
via Fax: 646-7511

Tax ID Number: 81-0299400

REPURCHASE CONFIRMATION

Agreement Number:

Trade Date:

Settlement Date:
Maturity Date:

Repurchase Rate:

Current Balance:

60722900
7/9/2014
7/9/2014

7/10/2014

FIRST SECURITY BANK

PAGE @1/81

Secnilie s Rl
Ty D, 204

0.030% (The average investment rate for 91-day T-Bills, adjusted weekly.)

$415,172.21

Accrued Interest: $3.71

SECURITIES DESCRIPTION Market

Security CUsIP Rate Maturity Par Value

Gallatin County, MT SD # 44 36370NBL8 3.00% 6/15/2015 $200,000 $205 419

Madison County, MT K-12 8D 55734RAZ0 2.00% 71112017 $375,000 $391.,702

Lake County, MT SD #30 508405872 2.00% 71112015 $300,000 $307,953
$905,074

Fractional Interest in Securities* : 46%

*Fractional Interest = {(Current Bolance)/(Marker Value)] %

This Repurchase Agreement is not a deposit and fs not covered by FDIC deposit insurance or the FDIC

Operating Account information
Account Number:

Date:

Balance:

Current Rate:

Accrued Interest:

Money Market Account Information

60722892
7/10/2014
$1,000.00
0.02%
$0.00

Account Number: 60606285
Date: 7/10/2014

Balance: $794,246.56

Current Rate: 0.19%
Accrued Interest: $37.20




































From: John H. Costello

To: "Elizabeth Roos"

Subject: FW:

Date: Thursday, July 10, 2014 6:52:26 AM

Liz - - - | sent this email to the Council to get some thoughts going so we would quit "talking around"
this Aquatic Center proposal and move in one direction or another - - - It is so easy to get stuck

talking about the details and not making a decision - - - Yes, | think it should be on the agenda this
next Tuesday and where it goes from there, I'm not really sure but | certainly hope it goes
somewhere - - - Thanks - - - John

From: John H. Costello [mailto:jcostello@wyellowstone.com]

Sent: Thursday, June 19, 2014 2:35 PM

To: 'Brad Schmier'; 'gforsythe@townofwestyellowstone.com'; ‘cparker@townofwestyellowstone.com’;
‘Jerry Johnson'; 'jcostello@townofwestyellowstone.com'

Subject:

Thursday the 19th of June, 2014

Gentlemen - - - | write to you today proposing nothing other than | believe this is something that
needs some thought. Scott Clark made his presentation this past Tuesday and, regardless what we
individually think about what he had to say, | think we need to respond, at least to give him some
direction of where he might go from here. So, what | suggest we think about is a lease of Town
property and my thoughts so far look like this:

Lease Provisions
TERM - starting as soon as possible and continuing for a long number of years (*see below)
LOCATION - (legal description) - south side of Yellowstone Avenue, east of Iris and west of Hayden
(more specifically described when the exact need is determined by negotiations)
IMPROVEMENTS - to remain the property of the Lessee
COST OF LEASE - $100.00 per year
TAXES - Lessee pays all taxes levied against said improvements
USE - The property will be used for, and only for, an Aquatic Center and its various components - If
Lessee abandons, Lessor takes possession
SUBLETTING - The Lessee cannot sublet nor assign
ENCUMBRANCES - The Lessee shall not allow any encumbrances to be placed against the property
INSURANCE - The Lessee will have the property fully insured at all times

————— all of the other provisions in a normal lease would also be included

IN ADDITION - There would be some financial provisions included, and they would look like this,
pending approval by someone smarter than me:

- To prove financial capability, the Lessee shall prove to the Town, by certified bank records,
that on or before the third anniversary of this lease, the Lessee has in his possession funds equal to
or in excess of 60% of his anticipated total investment of $5,000,000

- In addition, prior to the commencement of construction/development or no later than
five years from the original signing of this Lease, the Lessee shall prove to the Town that 100% of


mailto:jcostello@wyellowstone.com
mailto:eroos@townofwestyellowstone.com

the total anticipated funds are available to the Lessee proven by certified bank records
- If, on the 3rd anniversary date, or the fifth anniversary date, the Lessee does not have the
funds stipulated above, this Lease is cancelled and of no further effect

Thanks - - - Your thoughts ?? - - - See you tonight - - - John

No virus found in this message.
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Town of West Yellowstone
Marketing and Promotion Fund Advisory Board (MAPFAB)
Recommendation to Town Council for Award Approval

Event or Project Applicant: Charlotte Mooney

Event or Project Name: W. Yell. Sled Dog Races

Date Submitted: 6.18.14

Date Approved by MAP Fund Advisory Board:  7.10.14

Requested Amount: $10,600
Approved Amount: $10,600
Exceptions: None
Comments: None

Recommendation submitted by: John M. Greve, MAPFAB Secretary

L] This MAP Fund Award Recommendation is approved by the Town Council
L] This MAP Fund Award Recommendation is not approved by the Town Council

Date:

Comments:

Copy 1 — Town Clerk
Copy 2 — Town Council
Copy 3 — MAP Fund Advisory Board
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On behalf of the individual or organization identified on this application, I understand that: ¢
1. The submitted application meets the eligibility requirements for MAP funds.

2. MAP funds will not be awarded to this event or project without written notification of approval by
MAPFAB and the town council.

3. MAP funded events or projects must comply with all federal, state and community licenses, permits,
ordinances, laws and regulations.

4. To the best of my knowledge and belief the information in this application is true and correct and the
governing body of the applicant has authorized the documentation.
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This application has been approved by MAPFAB L Date:
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2014 Marketing and Promotion Fund Application West Yellowstone Sled Dog Races

Section 1 Proposed Event or Project Summary

West Yellowstone Sled Dog Races will hold 4 races this season:

The Rodeo Run — December 18-20, 2014. This race is scheduled to coincide with Christmas Stroll and
mushers are required to participate in the Parade of Lights and a Meet the Mushers session on Canyon
St. following the parade.

The Fun Run — January 15-17, 2015. This year we are adding a 6 dog class to the 2-day race to attract
more regional teams to this event. 6-dog teams will run following the open class teams, stretching the
races into the afternoon thus providing more viewing opportunities for spectators.

International Pedigree Stage Stop Sled Dog Race — West Yellowstone Leg, February 2™, 2015. This is the
third year West Yellowstone will host the IPSSSDR. Meet the Mushers at Wild West Pizzeria on February
1%t will include the new IPSSSDR video and live music. The race will start at 9:00am on Yellowstone
Avenue between Canyon and Dunraven and will finish at the Old Airport.

Yellowstone Special —~ March 19-22, 2015. This is a new race for WYSDR. it will be a 3-day stage race, 8
dogs max per team per day with a 10 dog pool, and a different trail each day running 27 miles on the
Madison Arm Loop starting at the north end of Dunraven, 32 miles on the Two Top Trail starting at the
Old Airport, and 18 miles on the South Plateau Trail starting at the south end of Electric St. This race may
be adjusted to 22/27/18 miles per day depending on musher interest and preference.



2014 Marketing and Promotion Fund Application West Yellowstone Sled Dog Races

Section 2 Proposed Timeline

May thru October —~ Fundraising, Raffle Ticket Sales, Sled Banner Sales
Complete and turn in grant applications to MAP, TBID
Complete and turn in 501c3 application
Update website with video capabilities, Facebook & Twitter links
Recruit volunteers
Make regular Facebook updates
June/July — Pay IPSSSDR 50% deposit
August — Place Sled Dog Central ad for potential participants
September — Pay IPSSSDR balance due
November — QObtain Forest Service Permit/town event & amplification permits
Obtain state road closure permit Rodeo Run
Start advertising after Thanksgiving —print, online, posters
Obtain insurance
Arrange Radio Live Broadcast
Contact WY Public Works & Trail Groomers

December, January, February — Set up trail and start areas as needed for each race



2014-2015 West Yellowstone Sled Dog Races

Expenses
Plow parking or starting areas

Fuel for snowmobiles to mark trail transport
Portable Toilets
Garbage Disposal - cans, liners, and dumping
Insurance
Permit - Gallatin National Forest
- Additional Forest Service Fees
Town of West Yellowstone Special Event Permit
Snow Fence Rental
Misc. Administrative (copies, postage, envelopes, printing etc.)
Signage - Trail Markers, Directional Signs
Race Bibs
Race Banners
Sled Banners
Race Brochures/Rack Cards
Advertising
- KWYS Community Calendar
- KWYS Live Broadcast
- Montana Public Radio - Public Serivee Announcement
- Jackson Hole News
- West Yellowstone News - full page
- Bozeman Chronicle web ad
- Helena Independent Record web ad
- Carve, publication of Bozeman Chronicie
- Missoula independent web ad
- Island Park News
- ldaho Falls Post Register - Farm & Ranch
- Lone Peak Lookout
- Belgrade News
- Times News Twin Falls (Magic Valley) web ad
- Rexburg Standard Journal web ad
- Get Out Magazine, publication of Bozeman Chronicie
- idaho State Journal web ad
- Montana Parent Magazine print and web ad
- Get Out Magazine (Bozeman) print ad
- Carve Magazine (Bozeman) print ad
- The Madisonian (Ennis) print ad
- Island Park Journal print ad
- Montana Standard web ad
- Sled Dog Central Ad
Posters
Web Site Update
Trophies/Certificates - Juniors Only
Race Purse Rodeo Run
Race Purse Fun Run
Race Purse Yellowstone Special
IPSSSDR

Total Expenses

Budgeted
$0.00
$150.00
$625.00
$0.00
$1,250.00
$70.00
$400.00
$50.00
$200.00
$100.00
$200.00
$0.00

$550.00
$130.00

$400.00 MAP-$400

$800.00
$630.00

$440.00

$200.00 --mmevd MAP - $200
$1,130.60
$50.00
$2,500.00
$6,000.00 -—-—--MAP - $4,000
$6,000.00 -—-— MAP - $4,000

$6,000.00 —-— -MAP - $2,000

$27,875.00



Income

Entry Fees Rodeo Run $2,500.00
Entry Fees Fun Run $2,000.00
Entry Fees Yellowstone Special $2,000.00
Donations/Sponsorships $4,550.00
Raffle income $1,250.00
TBID Grant $5,000.00
MAP Funds $10,600.00

Total Income $27,900.00



2014 Marketing and Promotion Fund Application West Yellowstone Sled Dog Races

Section 4 Publicity, Promotion, Marketing

Participants — An ad and a free race listing will be place on Sled Dog Central’s race calendar. This is the
most used site for race listings and infermation.

Residents ~ Posters will be place around town in the post office, banks, and other willing private
businesses. Print ads will also be placed in the WY News.

Visitors — This year we are working with the Chamber Marketing Committee to coordinate all advertising
for the races. One of our goals is to create an online presence to attract followers who may eventually
want to visit West Yellowstone and experience the races in person. We will improve the race website by
adding video capabilities, a photo gallery, and Facebook and Twitter links. Future website updates will
include geotracking where viewers can see actual race progress on a map of the race course. Clicking on
each musher brings up bicgraphical and race related info such as average speed.

The Marketing Committee has budgeted the following:
Print Ads $1,500
Online Ads $2,500
Social Media 51,000
E-Blast $750

Website 51,250

The Marketing Committee has allocated $7,000 to be used for marketing and TBID has approved $3,000
also to be used for marketing for a total advertising budget of $10,000, double previous year’s budgets.
TBID funds will be used to update the race website and to advertise locally. Marketing Committee funds
will cover regional print and online ads, but not local ads, in compliance with state rules. TBID funds
have been approved for website updates, therefore the $1,250 allocated by the Marketing Committee
will be redistributed to the remaining categories. The marketing committee will also provide regular
Facebook and Twitter updates. We will follow all marketing recommendations made by Jan Stoddard of
TBID and Wendy Swenson of the Marketing Committee.



2014 Marketing and Promotion Fund Application West Yellowstone Sled Dog Races

Section 5 Application Review Criteria

The sled dog races provide free events for locals and to help attract potential visitors to the
area. Race participants spend money at local businesses such as hotels, restaurants, gas
stations, the hardware store, the mechanic shop, etc.

The sled dog races reaches potential visitors outside West Yellowstone by placing both online
and print ads in regional markets such as Utah, Idaho, Wyoming, and Montana. The races also
attract television news coverage from markets such as Bozeman, Billings, and Butte.

The sled dog races can attract potential visitors to the area by providing a free event that is
normally associated with Alaska. If you live in the lower 48, you don’t have to go all the way to
Alaska to experience sled dog racing. In addition, some visitors who initially plan their visit
mainly to see Yellowstone will plan their trip around the races, staying an extra day to attend,
and possibly staying to participate in the free dogsled rides as part of the Kids N Snow events.
Several people surveyed fast season came to town specifically for the sled dog races and Kids N
Snow combined weekends. Others came to town specifically to photograph the races. Others
came to see Yellowstone, but planned their trips to also see the races.

The sled dog races are combined with Kids N Snow events when possible since both tend to
attract families with children looking for affordable entertainment, with the combination of
events keeping people in town through the weekend. The Rodeo Run is coordinated with the
West Yellowstone Christmas Stroll. All race entrants are required to participate in the Parade of
Lights and a Meet the Mushers session following the parade.

This is the 7% year for the West Yellowstone Sled Dog Races. The races have grown each year to
include new events within each race and to add new races to the schedule. Each year the races
attract more spectators and are proving successful overall.

The sled dog races have received MAP funding in the past.

Rodeo Run — Funding in 2009, 2011, and 2012

Fun Run ~ Funding in 2013

IPSSSDR ~ Funding in 2012 and 2013

Yellowstone Special — New for 2014, No MAP funding to date

All vendors and expenses have been paid.

The sled dog races can proceed without MAP funds. The Rodeo Run is self-sufficient and will not
use any MAP funds. The Fun Run can proceed with an “entry fee only” purse, but this may limit
the number of participants at the same time | am adding events in an attempt to increase
entrant numbers. The IPSSSDR goes on with or without MAP funding, but the race will not travel
to West Yellowstone if we do not raise the funds to pay the fee. The Yellowstone Special is a
new three day race. | am unsure if | can attract entrants to this race without seed money for the
purse. In summary, without MAP funds, the Rodeo Run and the Fun Run will likely continue. The
IPSSSDR may or may not happen depending how much money can be raised through other
means, and | will fikely be unable to add the Yellowstone Special as 2 new race on the schedule.



e MAP will be acknowledged on the race website and on all print and online ads in any way the
MAP board prefers. Agata at Quickprint is in charge of designing all ads and stays up to date on
all MAP, TBID and Forest Service acknowledgement requirements.



Subject: race viewing info

From: "Kirks" <kirks@ctcweb.net>
Date: Thu, November 14, 2013 1:02 pm
To: info@klondikedreams.com
Prionity:  Normal -

Status: answered

Hello, We have not attended before and had 2 few gquestions on watching the races at
the Fun Run in January. Is one day better than the other (Sat vs. Sun)? Where is
the best place to watch? How long do the races typically last, with a l0am start?
Thanks for any info! Lori
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Current Folder: Feedback i Sign Out
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Subject: dog sled races jan 18-19

Date: Mon, January 6, 2014 6:59 pm
Te: "info@klondikedreams.com” <info@klondikedreams.com>
Priority: Normal
Options: View Full Header | View Printable Version | Download this as a file

Hi there, We live in Bozeman and want to come down on the weekend of the 18th and
19th with our daughter to watch the dog sled races. When and where would be a good
spot to watch? We have never been to a race before. Thank you for any helpful
information you can provide.

Best,

Danielle Fisher

Attachments:

untitfed-[2]. html &5 [ text/himi ] Download | View

hitps:/secure28.webhostinghub.com:2096/cpsess9311999224/3rdparty/squirrelmail/src/rea...  4/21/2014
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Current Folder: Feedback Sien OQut
Compose Addresses Folders Options Search Help SquirrelMail
Messape List | Unread | Delete Previgus | Next Forward | Forward as Attachment | Reply | Reply Al

Subject: West Yellowstone Sled Dog Races: want to take photos

Frem: "RodeoRun Sled Dog Races!” <info@klondikedreams.com>

Date: Wed, December 26, 2012 B:36 am
To: info@klondikedreams.com
Priority: Normal
Options: View Full Header | View Printable Version | Download this as a file

This is an enguiry email via http://wysleddograces.com/ from:
Diane Erhart <sguarebuttelwildblue.net>

For the Sunday, Jan 13 dog sled race, two of us would like to photograph the dog
ragce. We are both semi-pro photographers and owners of herding dogs. We are
wondering if there would be opportunities to take some behind the scenes photos such
as harnessing, or some interaction of mushers with their dogs, plus the typical
photograph of dogs running. We would come up Saturday and leave Sunday late
afternoon returning to the Billings area.

Sincerely
Diane Erhart

https://secure28.webhostinghub.com:2096/cpsess9311999224/3rdparty/squirrelmail/sre/rea...  4/21/2014



Subject: West Yellowstone!

From: "Thad McCracken” <thadm(@cadence.com>
Date: Mon, December 16, 2013 6:23 pm
To: "info@klondikedreams.com” <info@klondikedreams.com>

Priority: Normal

Status:  answered
Hi Charlotte,
Thanks again for organizing this year®s race. As always, it was a ton of fun.

This was our 5th year in a row to make the B0U0 mile drive to race at West
Yellowstone, and we look forward to a sixth next year. Each year we find ourselves
wanting to enjoy the area even more. Last year we stayed a couple of extra days and
rented a snowmachine to tour the local area. This year we stayed an extra day to
train our dogs, and enjoy some meals at loczl restaurants. Next year we'll have
newly adopted children in-tow, and are already talking about making z 1-2 week
vacaticn out of the race, to spend time with our kids in West Yellowstone and all
the cool things that it has to offer. We really hope that the community there
continues to support this race, and that we get to look forward to coming to it for
years to come.

Again...thanks!
~Thad McCracken and Colleen Kaleda
Portland, Oregon

Attachments
untitled-[21.ktmi  texthmi 2.8 KiB




Subject: Rodeo Run 2014 Dates

From: "Lindsay McCann" <lindsay@silvertree.me>
Date: Tue, February 11, 2014 2:50 pm
To: info@klondikedreams.com

Prionty: Normal

H4i there! I know it's early, but, I'm planning a trip out near West Yellowstone in
December 2014 and would like to cap it off by entering our team in the race for next
year. Do you know what the race dates will be in Dec 20147 Thanks so much.

Lindsay McCann
www . cascadesleddogclub. com

Attachments
untitied-[2.1 1. htm! text/htm! 2.4 KiB
PastedGraphic-1.1iff imagetiff 306 KiB




Town of West Yellowstone
Marketing and Promotion Fund Advisory Board (MAPFAB)
Recommendation to Town Council for Award Approval

Event or Project Applicant: W. Yell. Ski Education Foundation

Event or Project Name: Yell. Rendezvous Trail Run

Date Submitted: 6.25.14

Date Approved by MAP Fund Advisory Board:  7.10.14

Requested Amount: $9.,280
Approved Amount: $9.,280
Exceptions: None
Comments: None

Recommendation submitted by: John M. Greve, MAPFAB Secretary

L] This MAP Fund Award Recommendation is approved by the Town Council
L] This MAP Fund Award Recommendation is not approved by the Town Council

Date:

Comments:

Copy 1 — Town Clerk
Copy 2 — Town Council
Copy 3 — MAP Fund Advisory Board



MARKETING AND PROMOTION (MAP) FUND
APPLICATION COVER PAGE

Applicant Information

Applicant Individual or Organization: West Yellowstone Ski Education Foundation (WYSEF)

Event or Project Contact Person: Moira Dow

Address: P.O. Box 956, West Yellowstone, MT 59758

Phone: 617-697-6126 Fax:

Application Submission Date: 06/25/2014

Event or Project Information

Event or Project Name: Yellowstone Rendezvous Trail Run

Location of Event or Project: Rendezvous Trail System

Date(s) of Event or Project: September 27, 2614

Estimated Total Event or Project Cost: $12,000

MAP Fund Amount Requested: $9,280

Email: director@rendezvousskitrails.com



MARKETING AND PROMOTION (MAP) FUND
APPLICATION

Preface

e FEach of the following Sections, numbered 1 through 6, should be addressed separately, in order, on other
pieces of paper. Be thorough, but concise. Read through the entire application before completing it.

e Attach the information to the Cover Page followed by the signed Certification Page.

e Return 8 COPIES of your completed application to the town offices or mail them to: Marketing and
Promotion Fund Advisory Board Town of West Yellowstone PO Box 1570 W. Yellowstone, MT
59758

e Applications must be submitted to the town offices by the 1st day of the month.

e The Marketing and Promotion Fund Advisory Board (MAPFAB) will review applications at their
regularly scheduled monthly meeting around the 10" day of the month.

s If MAPFAB approves your application, they will forward their recommendation for final approval to the
town council prior to the next regularly scheduled council meeting.

e Applications for the current fiscal year will be accepted up to two weeks prior to the end of the Town of
West Yellowstone's fiscal year (June 30). Applications received after this date will be considered, but
will have a lower priority and possibly funded only if excess funds are available.

Section 1 Proposed Event or Project Summary

e Describe or explain your event or project. Provide enough detail so that those reviewing the application
can comprehend or visualize the full scope of your event or project.
o The Yellowstone Rendezvous Trail Run was held under the name Pine Needle Stampede for
over 20 years in West Yellowstone. In 2012, the organizing committee decided to add a half-
marathon distance to the options of distances and as a result, participation doubled the average.

Runners, walkers, and stroller pushers of all ages compete on almost all of the trail system of the
Rendezvous Ski Trails. The distances available are 5k, 10k, and a half-marathon (13.1 miles). A
free 2k is also available for anyone under 10 years old. Following the race, there will be
recovery food and beverages, music, and raffle prizes located at the trail head building.

The name Pine Needle Stampede did not readily indicate what the event is nor where the event is
held. With the success of the Yellowstone Half Marathon held in early June by Vacation Races
of Provo, UT, WYSEF has made the decision to change the name of the run to capitalize on the
location on the proximity to the park and being held on Rendezvous Ski Trails.

Runners in 2014 will see not only a new name for the event, but a redesigned logo, hand-crafted,
locally sourced participant medals, and top-notch timing services.




Section 2

Proposed Timeline

e Provide your event or project schedule that identifies timelines for actions such as planning,
construction, promotion and implementation of activities necessary to conduct your event or complete

your project.

Section 3

o To increase the visibility of the race, a multifaceted advertising campaign has been designed.

The use of National Public Radio to advertise in the Missoula, Helena, Bozeman, and Jackson,
WY areas last year was very effective. The chosen radio stations will air sponsorship ads during
August and September at high listener traffic times.

Four months before the race, an intensive Social Media campaign will launch. This includes
creating a specialized page for the race, daily or multiple times a week postings to this page,
Twitter, and Instagram.

o For more regional advertising:

=2 Obvious Ads will be placed around the Bozeman and Big Sky areas in August and
September.

= Missoula Independent will run ads at the beginning and middie of September.

= An ad will be placed in the MSU Pocket Guide that will be distributed to all incoming
and returning MSU students and faculty.

= Advertising in Montana Parent, Outside Bozeman, and other regional quarterly or

monthly publications
= 11”x17” posters will be distributed to running and outdoor stores from Jackson, WY to

Missoula, MT.
@ Press releases and invitations will be sent to all area ski and running clubs

Proposed Budget

e Provide a detailed budget for your event or project.

e Identify the amount of MAP funds you are requesting and the expenditures that will be paid in full or in
part with MAP funds. All budget expenditures must be supported with invoices, bills and/or receipts.

¢ MAP funds may not be used for purchasing liquor or funding the distribution of liquor.

Section 4 Publicity, Promotion, Marketing

e Describe how your event or project will be promoted or marketed to visitors, residents or participants.

o One of the primary target groups is the regional destination runner. Last year, WYSEF tried

advertising in national running magazines without much success. The color % page ads were too
high-priced for the budget and we didn’t see the return in participants. This year, the focus will
be on the regional destination runners — runners who live a couple hours away, but may still need
to stay the evening before or after the run. These runners are typically female, with children, and
are recreational or “mediocre” athletes. Our plan is to have directed marketed to these athletes
on social media and through print media. Runners will take away event t-shirts and participant
medals branded with “West Yellowstone, Montana” and the logos of the local sponsors.

Local and regional residents have Maiways made up the core base of the Pine Needle participation.



Section 5

We have loyal runners and walkers who have participated since the inception. Email newsletters
will be mailed to previous participants providing information about this years’ race, where,
when, and how to sign up, and the new events that will be included. Posters will also be hung up
at numerous locations around the area from Jackson and Idaho Falls to Bozeman and Missoula.

Application Review Criteria

Applications will be reviewed against multiple criteria. Please provide answers to the following questions:

e What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or project on
visitors, residents, businesses, organizations or other interests in the community and surrounding area?

o The Yellowstone Rendezvous Trail Run coincides with the Fee Free weekend of Yellowstone

National Park. It is the goal of WY SEF to get people from all over to come for the race and to
stay for the weekend. The race begins mid-morning and for most people coming from any
further away than Bozeman, this means coming in the night before. To further bolster this, the
organizing committee will be handing out the race packets on the evening before the race and
encouraging all the participants to pick their numbers up ahead of time to minimize the chaos on
race morning. Bringing people here early will benefit the lodging and restaurant establishments.
The race will be done by early afternoon on Saturday, therefore, leaving plenty of time for the
runners to browse the stores, eat, or visit attractions. We will also be working with local
businesses to offer Runner Specials and/or discounts to shoppers who show their race bib.

e How does your event or project reach potential visitors outside West Yellowstone?

o Given the variety of advertising mediums and their specific, yet overlapping audiences, we hope

to reach visitors nationally, regionally in Idaho, Utah, and Wyoming, and throughout Montana.

e How does your event or project have the potential to increase the number of visitors to West
Yellowstone or to extend visitor stays?

o Piggybacking on the attraction of free entrance to Yellowstone National Park, as well as

marketing the race as a regional destination race, we hope to increase the number of participants
to at least 200, with a goal of bringing 500 runners within the next three to five.

We set a goal of having 250 participants in 2013, but due to weather (it snowed), we did not see
the day-of registrations that we expected. The number is still attainable, but the growth will be
more gradual than originally projected. The goal for 2014 is to have 200-225 participants, 30 to
55 more than the previous years.

e How does your event or project complement or enhance existing events or projects?

_winter... West Yellowstone 1s a full season recreation town..

o The Yellowstone Rendezvous Trail Run is designed to be a family event that will showcase how

family-friendly West Yellowstone is and to encourage these families to come back for winter
events such as Kids’n’Snow. Information about the winter events will be provided to every
runner in his or her racer packet. Additionally, West Yellowstone is known for the exceptional
winter ski trails system that brings people from all over the region, but by holding an event like
this in the fall, it is a great way to show people that our trails are great in all seasons, not just the




e How does previous experience support your type of event or project as viable?

o Through the support of the MAP Fund, participation in the 2012 Yellowstone Rendezvous Trail
Run doubled the previous years. Participation in 2013 held steady, but due to foul weather, the
numbers didn’t grow. Through increased participation in other regional events and by acting as
Race Director for the past two years, my experience allows us to cut excess or unnecessary
elements while building a creative and fun race platform that is appealing to the general athlete.
I believe through further funding, the event can continue to grow and become one of the most
popular races in the region.

e Has your organization received MAP funding in the past?
u  Yes, funding was received in 2012 and 2013.
o If so, how many times and for what event(s) or project(s)?
= Funding has been received twice:
e 2012: addition of the half marathon course
e 2103: increased advertising
o Have all vendors and expenses been paid associated with the event(s) or project(s)?
B Yes
e (Can your event or project proceed without MAP funds?
o The race will be held, but will not be able to be advertised as thoroughly as desired. Nor will we
be able to afford the finishers medals or the chip timing that are expected at a high caliber event.
e How will you acknowledge the receipt of MAP funds as a funding source for your event or project?
o MAP will be acknowledged on the website list of sponsors, on the participant t-shirts, all print
advertising, and through announcements at the event.

Section 6  Application Supporting Documentation

e Provide any supporting documents, plans, pictures etc. that might be helpful to MAPFAB in reviewing

and understanding your event or project.
o Mock ups of the custom medals, new logo, and posters are currently in production and will be

available at the board meeting.

MAP Fund Application Review

e Though not required, you are encouraged to attend the MAPFAB meeting at which your application will
be reviewed.

e You will be advised as to the date, place and time of that review and will have up to 10 minutes to
address your application. The Board will then discuss and approve or not approve your application.

e If MAPFAB reviews and approves your application, they will forward their recommendation for final
approval to the town council. MAP funding is subject to final approval by the town council.

¢ MAPFAB will notify you by email of the town council’s decision within 2 days.




Disbursement of MAP Funds

Once an application is approved, MAPFAB will email an Applicant Award Notification to the applicant
and the town Finance Dept. At that time, the approved MAP Fund amount is authorized for
disbursement or reimbursement. Funds will not be disbursed or reimbursed prior to the applicant
receiving the Award Notification.

An approved event or project will be assigned to an individual MAPFAB member. The applicant will
email or deliver in person an Advanced Funding Request (AFR) to the Board member contact and/or
submit copies of paid vendor invoices and the checks or credit card receipts verifying payments to
vendors. The applicant is responsible for paying vendors for their services. The town Finance Dept. will
not pay vendor invoices. All event or project advances and/or expenses must be supported with
documentation.

Advanced Funding Request (AFR)

~~approved by the town council at the next regularly scheduled town council meeting:

Applicants who have been awarded funding of $2500 or less may make a request to receive up to the
full amount of approved funding in advance of actual expenses being incurred.

Applicants who have been awarded funding of more than $2500 may make a request to receive the
maximum amount of $2500 in advance of actual expenses being incurred.

Advanced funding requests can be made by completing an Advanced Funding Request (AFR)
document. The AFR can be requested by email or in person from the Board member contact. The
applicant will need to complete the AFR and email it back to or deliver it in person to the Board
member. The Board member will review the request and confirm an approval for the advance by email
or in person. Regardless of whether a request is confirmed by email or in person, the Board member will
stamp the AFR with an approval stamp. The applicant or Board member will take the copy of the AFR
stamped with the approval stamp to the town Finance Dept. (See information below regarding receiving
the advanced funds.)

As event or project expenses are incurred at a later date, proof of expenses and payments will need to be
submitted to the Board member contact.

To minimize the number of reimbursement checks issued by the town Finance Dept. to applicants, we
request that applicants submit expenses and proof of payments for approval to the Board member
contact in increments totaling approximately $2500, or the total amount of expenses if the applicant’s
event or project has been awarded less than $2500.

Applicants who request and are awarded more than $2500, and request an advance of $2500, will not be
approved to receive their additional funding until they submit their expenses and proof of payments to
account for spending of the $2500 advance.

AFRs or expense documentation should be submitted to the Board member contact in a timely manner
in order to prevent a rushed review for approval. Board members need a reasonable amount of time to
review documentation before it is submitted to the town for disbursement or reimbursement.

When an AFR or expense documentation for reimbursement is approved by the Board member, it will
be stamped with an approval stamp.

The applicant or Board member will take the approved AFR or expense documentation to the town
Finance Dept. for disbursement or reimbursement. The Finance Dept. does not immediately disburse or
reimburse funds. The Dept. submits a claim for that disbursement or expense reimbursement to be

Once the claim is approved, the Finance Dept. will disburse or reimburse funds soon afterward. Note



that this process can take up to three weeks to complete.

If an event or project is in progress and is going to incur an expense that is not in the previously
submitted budget, then the applicant must submit, in writing, the new or additional expense to the Board
member contact for approval. The new or additional expense must not cause total expenses to exceed the
total submitted budget amount.

Event or Project Completion

Your event or project must be completed within 12 months of the approval date of the town council.
One extension may be granted for up to 6 months at the discretion of the MAP Fund Advisory Board.
All approved MAP Fund expenditures should be expensed or paid out to your event or project within 60
days after its completion, or within the same 12 month time period, whichever is more applicable to
your type of event or project.

If approved funds remain unspent 60 days after the completion of your event or project, or shortly before
the end of the 12 month time period, whichever is more applicable to your type of event or project, the
MAP Fund Advisory Board will email you a Confirmation of Event or Project Completion (CEPC)
Notice. The CEPC Notice asks you to confirm that your event or project is complete and that the amount
of unspent funds will go back into the general MAP Fund to fund future events or projects.

Event or Project Outcome Report

Please complete and email an Outcome Report to the Board member responsible for overseeing your
event or project within 60 days after its completion. This report is of your own design and should detail
your event or project’s successes, disappointments, impacts, outcomes and/or achieved goals as
described in Section 1 or 5 of your application.

Your MAP Fund award is an investment of West Yellowstone Resort Tax monies and local resources.
The MAP Fund Advisory Board is responsible for reporting back to the town council on the outcomes of
funded events or projects.




Certification

Applicant Individual or Organization: West Yellowstone Ski Education Foundation

Event or Project Name: Yellowstone Rendezvous Trail Run

On behalf of the individual or organization identified on this application, I understand that:
1. The submitted application meets the eligibility requirements for MAP funds.

2. MAP funds will not be awarded to this event or project without written notification of approval by
MAPFAB and the town council.

3. MAP funded events or projects must comply with all federal, state and community licenses, permits,
ordinances, laws and regulations.

4. To the best of my knowledge and belief the information in this application is true and correct and the
governing body of the applicant has authorized the documentation.

T O | .
Name (printed): Moira Dow

Signature:
Title: Program Director Date: June 25, 2014
For Office Use Only
This application has been approved by MAPFAB [] Date:
This application has not been approved by MAPFAB ] Date:




Yellowstone Rendezvous Trail Run 2014

income
Race Entry Fees 170 @ $25 per runner $4,250.00
Local Sponsorship $1,000.00
Total Projected Income:  $5,250.00
Expenses
Timing Contractor S50 + $3/runner (S700.00)
Medals ($700.00)
Event Supplies {51,000.00)
Participant T-shirts 170 @ $14/shirt {52,380.00)
Prize Money {5850.00)
Advertising
Print Advertising {$3,200.00)
Social Media {$1,500.00)
Radio Advertising {$1,500.00)
($11,930.00)
MAP Fund Requested Funds:
Medals {5700.00)
Participant T-shirts 170 @ S14/shirt {52,380.00)
Advertising
Print Advertising $3,200.00

{ )
Social Media {51,500.00)
Radioc Advertising (51,500.00)

{59,280.00)
















Cemetery Board of Trustees

Rocky Hermanson

324B Nez Perce Ave

P.O. Box 1092

West Yellowstone, MT 59758
(406) 640-1089 (cell)

(406) 646-9056 (home)

(406) 646-7575 (work)
rocky@yellowstonerealty.com

Spring Binfet

325A Nez Perce

P.O. Box 125

West Yellowstone, MT 59758
(406) 640-1008 (cell)

Spring 296@hotmail.com

Ken Davis

258 Koelzer Rd

P.O. Box 927

West Yellowstone, MT 59758
(406) 646-7265 (home)

(406) 646-1024 (work)

(406) 640-1124 (cell)
Kdavib1@yahoo.com

Brad Schmier

648 Grouse Court

P.O. Box 1029

West Yellowstone, MT 59758
(406) 646-9241 (home)

(406) 646-7735 (work)

(406) 640-1241 (cell)

bschmier@townofwestyvellowstone.com

1 Vacancy

2 year terms

Appointed 6/12/2012

Appointed 6/5/12

Appointed 5/15/12

Mayor


mailto:rocky@yellowstonerealty.com
mailto:Spring_296@hotmail.com
mailto:Kdavi51@yahoo.com
mailto:jjohnson@townofwestyellowstone.com

United States Department of the Interior

NATIONAL PARK SERVICE
PO Box 168
Yellowstone National Park
Wyoming 82190

IN REPLY REFER TO:
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West Yellowstone Town Council
Town of ‘J\fest Yellowstone Offices
440 Yellowstone Avenue

P.O. Box 1570

West Yellowstone. Montana 59758

Dear West Yellowstone Town Council Members:

On September 6. 2013, Yellowstone National Park (YNP) suspended its longstanding Mutual
Aid Agreement with the West Yellowstone Police Department (WYPD) due to concerns

with program standards and accountability. These concerns were widely shared by interagenc
emergency service and law enforcement partners, and were addressed formally by the \,d-latm

i~

COJI”—\ Sheniff.

The issues created safety and liability issues for any law enforcement agency involved in mutual
aid support to West Yellowstone. Yellowstone National Park. acting out of “esponsfam to
protect staff and agency. suspended the Mutual Aid Agreement until the WYPD program 1ssues
were *‘eso?ved io the %atzsLacUon Gf the —Jai aLm Coumx Sheriff. At this time, it appears that the

7

To be clear. Yellowstone National Park law enforcement officers are mot currently providing any

mutual aid law enforcement assistance to the Town of West Yellowstone: nor does Yellowstone

request that WYPD respond to law enforcement situations within park boundaries. The Mutual

Aid ngro.amm1 will continue to remain suspended until the accountability and standards are at a

level sanisfactory to the Gallatin County Sheriff.

The benefits of a functioning Mutual Aid Agreement extend bevond a simple linear

augmentation of capacity to respond. Mutual aid relationships provide more exiensive and

effec \re law er fo cement, investigations. police protection. emergency services. search and

rescue effor LS safer working environment for officers of both agencies, enhanced protection for
residents and communities and programs and criminal cases that will withstand legal challenges.



Yellowstone National Park stands ready to support and inform West Yellowstone Town Council
efforts at elevating the WYPD program standards and accountability.

Sincerely,

/. ;

T
/2

Bonnie Schwartz
Acting Chief Ranger

ce: West Yellowstone City Manager
West Yellowstone PD
Gallatin County Sheriff



The amount of publicity given to Chief Berger before we ever heard the charges concern me. It seems
the sheriff took an example out of George Bush's Iraq play book. As in, make a lot of noise and maybe
when you show the minute charges maybe they wont pay attention to that detail.

It seems obvious to me that most of the law enforcement folks dont like the chiefs form of peace
keeping. And they want him out of the way. The chief has been here a long time and knows his job
and if he turned his head from time to time i am sure there is a reason. | am just guessing but i am pretty
sure ncne of the incendents mentioned involved a rapist or murderer. | want my police to use thier
heads more than thier badge.

if we let this sheriff get away with this we deserve the "big city" police we will get.

Steve Hulett






Town of West Yellowstone
MAP Fund Advisory Board Meeting Minutes
5/8/14 at 12pm at the Povah Center

In attendance: John, Gloria, Jerry, Kay, Marysue, Barb

Agenda:
1. Public Comment
2. Approve 4/10/14 Meeting Minutes
3. Review Financials
4. Review Applications
e 12:10PM- YHC Museum Program Signage Project $1831
Discussion on the Application Document
Updates
7. Next proposed meeting date: Thurs. 6/12/14

AN

Action items in red

Start 12:05pm

Public Comment- None

Approved the 4/10/14 Meeting Minutes- (Kay, Gloria) John will email copy to Liz.

Reviewed Financials
1. Approx. $35,600.02 available. Financials approved. (Barb, Kay)

Discussion on the Application Document

1. John recapped the revisions discussed at the last meeting.

2. We decided to retain the question, “Can your event or project proceed without MAP funds?”

3. Re Section 3 Budget: Ask applicant to identify projected income and expenses for all funding sources.

4. Marysue will work on a budget template to be referenced in Section 3 and downloaded. “Use of the
budget template isn’t required. It’s provided for your convenience.”

5. Jerry will ask Town Clerk’s office to make sure the MAP App can be downloaded in .pdf and Word
format.

6. Re the question, “How will you acknowledge receipt of MAP funds?”, add that the acknowledgement
should state, “Supported by West Yellowstone Businesses”

7. John will make the final changes to the App Document and email it back out to everyone before it’s
submitted to the Town Clerk.

Review Application: 12:40pm YHC Museum Program Signage Project $1831
1. Ed Geiger wasn’t at the meeting.
2. Jerry’s concerns:
e Use of MAP funds to pay for a business sign. Does it open the door for other businesses to make
a request?



e He checked on the materials to construct the large sign. They’re legal. But placement of the
sandwich sign can’t be further than 3’ from the property line.

3. Marysue: Attractions in town are more than just a business. If we don’t approve funding, suggest to Ed
that he come back to us w/ 5 of their events, and let us fund the marketing of those events.

4. Motioned and seconded to approve the app. (Marysue, Kay) No votes in favor of the motion. Motion
failed.

5. John will email Ed and Liz re the app not being approved for recommendation to the town council.

6. Marysue will visit with Ed as to whether or not YHC has any events for which we can fund the
marketing.

Updates
1. Black Mountain Prod. took a $2500 advance.

Next meeting date: Thurs. June 12 at noon at the Povah Center
John will email Liz and make meeting room reservation with Brandy.

Adjourned 1:00pm

Meeting Minutes approved as submitted by John Greve, MAPFAB Secretary 7.10.14



	Agenda
	Tuesday, July 15, 2014

	min
	PO
	claims
	7.1.14 TC
	7.8.14 WS
	securities
	FD
	MAPFAB TC Recommend Approval 2014-15 Sled Dog Races
	Event or Project Applicant: Charlotte Mooney
	Event or Project Name:  W. Yell. Sled Dog Races
	Date Submitted:     6.18.14
	Date Approved by MAP Fund Advisory Board: 7.10.14
	Requested Amount:  $10,600
	Approved Amount:  $10,600
	Exceptions:    None
	Copy 1 – Town Clerk


	sled dogs
	MAPFAB TC Recommend Approval 2014 Rendezvous Trail Run
	Event or Project Applicant: W. Yell. Ski Education Foundation
	Event or Project Name:  Yell. Rendezvous Trail Run
	Date Submitted:   6.25.14
	Date Approved by MAP Fund Advisory Board: 7.10.14
	Requested Amount:  $9,280
	Approved Amount:  $9,280
	Exceptions:    None
	Copy 1 – Town Clerk


	WYSEF
	ENCROACH
	Cemetery Board of Trustees 2014
	FYI
	audit
	MAPFAB Minutes 5 8 14

