
Town of West Yellowstone 
Tuesday, November 18, 2014 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
Town Council Meeting 6:30 PM 

 
AGENDA 

 
CDBG Planning Grant, Rob Gilmore         Discussion 

 
Pledge of Allegiance 
Purchase Order   
Treasurer’s Report/Securities Report ∞  
Claims ∞ 
Consent Agenda: November 5, 2014, Town Council Meeting ∞ 
Business License Applications ∞ 
 Three Wise Women 

Advisory Board Report(s) 
Operations Manager & Department Head Reports 
Assignments Report 
Comment Period 
 Public Comment 
 Council Comments 
 House District 64, Kerry White 

 
UNFINISHED BUSINESS 
 
CDBG Housing Planning Grant Acceptance ∞      Discussion/Action 
 
NEW BUSINESS 
 
Appraisal Firm Selection Process for 80 Acres of USFS Land ∞     Discussion 
 
Application to Maintain an Encroachment, Tri-State Excavating ∞    Discussion/Action 
 
Marketing & Promotions Fund Award Recommendation, Snowmobile EXPO 2015 ∞ Discussion/Action 
 
West Yellowstone Local Government Study Commission Appointments ∞   Discussion/Action 
 
Correspondence/FYI   
Meeting Reminders 
 
 
 
 
 
 
 

 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are always published at least 48 hours prior to Town Council meetings and work sessions.  
Agendas are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are 
available online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda 
may be directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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    *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 40421           2575 WY Tourism Business Improvement     51,006.17
        11/01/14 October 2014 collections               51,006.17                      TBID     2102     411800    540       101000

 40423            136 Silver Heels                           825.00
       349517 10/23/14 employee pins, 2013 order           825.00                     LEGIS     1000     410100    220       101000

 40424            266 Utilities Underground Location          30.94
       4105290 10/31/14 excavation notifications            15.47                     WATER     5210     430500    357       101000
       4105290 10/31/14 excavation notifications            15.47                     SEWER     5310     430600    357       101000

 40426           2088 Town West Yellowstone                  452.86
        11/01/14 utility chrgs, Chamber, 895                34.22                     BLDGS     1000     411257    340       101000
        11/01/14 utility chrgs, UPDL, 892                   51.56                     BLDGS     1000     411252    340       101000
        11/01/14 utility chrgs, PS Shops, 884               23.72                     BLDGS     1000     411253    340       101000
        11/01/14 utility chrgs. Povah Ctr, 887              47.03                     BLDGS     1000     411255    340       101000
        11/01/14 utility chrgs, Police Dept,886             30.33                     BLDGS     1000     411258    340       101000
        11/01/14 utility chrgs, City Park, 885             144.47                     BLDGS     1000     411253    340       101000
        11/01/14 utility chrgs, Library, 891                24.09                    LIBRAR     2220     460120    340       101000
        11/01/14 utility chrgs, Lift #1, 903                10.15                     SEWER     5310     430600    340       101000
        11/01/14 utility chrgs, Twn Hall, 921               87.29                    TWNHAL     1000     411250    340       101000

 40428           2826 Montana Underground                 27,245.00
       HF21 10/31/14 valve box/inlet cleaning           20,000.00                     WATER     5210     430550    937       101000
       HF21 10/31/14 valve box/inlet cleaning            7,245.00                     SEWER     5310     430600    357       101000

 40430             95 Energy West-Montana                  1,630.55
        10/31/14 nat gas - 62211 - updh                    252.34                      UPDH     1000     411252    344       101000
        10/31/14 nat gas - 62017 - police sta.              20.95                    POLICE     1000     411258    344       101000
        10/31/14 nat gas - 12204-pub.svcs                   28.32                    STREET     1000     430200    344       101000
        10/31/14 nat gas - 62214- old firehall              18.00                      PARK     1000     460430    344       101000
        10/31/14 nat gas - 01603 - old bld insp             74.02                    STREET     1000     430200    344       101000
        10/31/14 nat gas - 61962 - library                  99.08                    LIBRAR     2220     460120    344       101000
        10/31/14 nat gas - 07154 - Povah  Ctr.             262.59                     POVAH     1000     411255    344       101000
        10/31/14 nat gas - 62207 - pub svcs                351.13                    PUBSVC     1000     430200    344       101000
        10/31/14 nat gas -17279 -Town Hall                 497.28                    TWNHAL     1000     411250    344       101000
        10/31/14 nat gas -17569-Sewer Lift                  26.84                     SEWER     5310     430600    344       101000

 40431           2789 WEX Bank                             2,898.91
        11/01/14 07 Ford Expedition 6-54563A               293.48                        SS     1000     450135    231       101000
        11/01/14 06 Dodge Durango 6-1374                   149.94                    POLICE     1000     430200    231       101000
        11/01/14 10 Ford Crown Vic 6-34157A                  0.00                    POLICE     1000     420100    231       101000
        11/01/14 08 Ford Crown Vic 6-1437                    0.00                    POLICE     1000     420100    231       101000
        11/01/14 10 Ford Expedition 6-000046                 0.00                    POLICE     1000     420100    231       101000
        11/01/14 11 Ford Expedition 6-21425A               306.64                    POLICE     1000     420100    231       101000
        11/01/14 77 Intl Dumptruck                           0.00                    STREET     1000     430200    231       101000
        11/01/14 78 Chevy Dumptruck                          0.00                    STREET     1000     430200    231       101000
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        11/01/14 78 Autocar Dumptruck                        0.00                    STREET     1000     430200    231       101000
        11/01/14 85 Ford Dumptruck                           0.00                    STREET     1000     430200    231       101000
        11/01/14 140 G Grader                              391.27                    STREET     1000     430200    231       101000
        11/01/14 CAT 936 Loader                            132.76                    STREET     1000     430200    231       101000
        11/01/14 93 Dodge                                  236.17                    STREET     1000     430200    231       101000
        11/01/14 95 Mobile Sweeper                           0.00                    STREET     1000     430200    231       101000
        11/01/14 97 Athey Sweeper                            0.00                    STREET     1000     430200    231       101000
        11/01/14 99 SS Snowblower                            0.00                    STREET     1000     430200    231       101000
        11/01/14 00 Freightliner Dump  6-60700A            128.41                    STREET     1000     430200    231       101000
        11/01/14 Snowmobile                                  0.00                    STREET     1000     420100    231       101000
        11/01/14 02 Freightliner Dump 6-54564A               0.00                    STREET     1000     430200    231       101000
        11/01/14 08 Ford Pickup 6-1450                     413.31                    STREET     1000     430200    231       101000
        11/01/14 08 GMC Pickup 6-1484                      231.58                    STREET     1000     430200    231       101000
        11/01/14 08 CAT 938H Loader                          0.00                    STREET     1000     430200    231       101000
        11/01/14 08 904B MiniLoader                         68.44                    STREET     1000     430200    231       101000
        11/01/14 YNP Truck #1                                0.00                    STREET     1000     430200    231       101000
        11/01/14 YNP Truck #2                                0.00                    STREET     1000     430200    231       101000
        11/01/14 08 Ford Escape (multi-use)                  0.00                    DISPAT     1000     420100    231       101000
        11/01/14 14 Police Interceptor                     245.12                    POLICE     1000     420100    231       101000
        11/01/14 08 Ford Escape                             32.87                    FINADM     1000     410510    370       101000
        11/01/14 08 Ford Escape                            149.51                    BLDINS     1000     420531    370       101000
        11/01/14 08 Ford Escape                             16.95                    STREET     1000     430200    370       101000
        11/01/14 JD Backhoe                                102.46                    STREET     1000     430200    231       101000

 40432           2558 Hebgen Basin Fire District          45,563.00
        11/15/14 November 2014                          45,563.00                      FIRE     1000     420400    357       101000

 40433            146 Morrison-Maierle, Inc                  130.00
       19647 11/07/14 PD online backup                      70.00                    DISPAT     1000     420160    398       101000
       19648 11/07/14 Town Offices online backup            60.00                    FINADM     1000     410510    356       101000

 40464           2291 American Express                       289.79
        10/15/14 USPS-stamps                                49.00                    FINADM     1000     410510    311       101000
        10/15/14 USPS-stamps                                49.00                    POLICE     1000     420110    311       101000
        10/15/14 USPS-stamps                                98.00                     COURT     1000     410360    311       101000
        10/17/14 USPS-postage                               17.50                    FINADM     1000     410510    311       101000
        10/17/14 Book Peddler-COP interviews                58.29                     LEGIS     1000     410100    220       101000
        10/31/14 USPS-postage                               18.00                    FINADM     1000     410510    311       101000

 40465         999999 VERLENE SCHMIER                        350.00
        08/11/14 Povah deposit refund                      350.00                     POVAH     2210     214001              101000
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 40466           2507 Silvertip Pharmacy                      65.00
       101614/01 10/16/14 Rx                                25.00                      HELP     7010     450135    358       101000
       102314/01 10/23/14 Rx                                25.00                      HELP     7010     450135    358       101000
       100714/01 10/07/14 Rx                                15.00                      HELP     7010     450135    358       101000

 40467            307 Fire Suppression Systems Inc           365.00
       12529 11/01/14 annual lease, kitchen vent hoo       365.00                     POVAH     1000     411255    350       101000

 40468            151 Gallatin County WY TS/Compost          500.05
        10/31/14 transfer station charges                  500.05                     PARKS     1000     460430    534       101000

 40469            764 General Distributing Co.                43.71
       277013 10/31/14 compressed O2                        43.71                    STREET     1000     430200    220       101000

 40470           2808 Parker's Sand & Gravel, Inc.            56.00
       18394 10/31/14 sand                                  56.00                    STREET     1000     430200    220       101000

 40471           2635 Jake's Automotive and Tire             662.16
       12380 11/07/14 tires-06 Durango                     662.16                    STREET     1000     430200    239       101000

 40472            148 Local Government Center                 84.00
        11/05/14 Local Govt Review books (3)                84.00                    REVIEW     1000     411870    220       101000

 40473           1973 Send It Home                            28.41
        10/21/14 reimb shipping                             28.41                     WATER     5210     430500    357       101000

 40474            375 Black Mountain                       1,037.00
       18990 11/01/14 annual maint, cash receipting      1,037.00                    FINADM     1000     410510    356       101000

 40475            789 Justice Court                          335.00
        10/30/14 Lee M Baumhofer, pass-thru                335.00                     COURT     7469     213000              101000

 40476           1089 Gallatin County Treasurer                5.00
        10/31/14 TV Dist, Police Station                     5.00                    FINADM     1000     410510    220       101000

 40477           1331 West Yellowstone Foundation            504.38
 Expedition Yellowstone
        10/31/14 5K Donation from MMIA, pass               504.38*                     MLCT     1000     460310    870       101000

 40478           2421 NAPA Auto Parts                        395.04
        10/31/14 parts/supplies                            395.04                    STREET     1000     430200    369       101000
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 40479            135 Food Roundup                            16.44
        11/01/14 commodities                                16.44                      HELP     7010     450135    220       101000

 40480           1751 Fiscal-Health Programs                 200.00
        10/31/14 UPDL 2015 License Fee                      85.00                      UPDL     1000     411252    357       101000
        10/31/14 Povah 2015 License Fee                    115.00                     POVAH     1000     411255    350       101000

 40481           2140 MMIA MONTANA                         2,898.55
       1014019 11/06/14 liability deductible, Berger     1,398.55*                      INS     1000     510330    513       101000
       1014019 11/06/14 liability deductible, Griffin    1,500.00*                      INS     1000     510330    513       101000

 40482             73 Westmart Building Center             1,568.14
        10/27/14 supplies                                   99.25                    STREET     1000     430200    366       101000
        10/27/14 supplies                                   72.46                    STREET     1000     430200    220       101000
        10/27/14 supplies                                   93.95                     WATER     5210     430500    220       101000
        10/27/14 supplies                                    7.59*                   POLICE     1000     411258    366       101000
        10/27/14 supplies                                   64.40                      UPDL     1000     411252    220       101000
        10/27/14 supplies                                   27.09                       LIB     2220     460100    220       101000
        10/27/14 supplies                                    3.60                     POVAH     1000     411255    220       101000
        10/27/14 supplies                                  923.53                     PARKS     1000     460430    365       101000
        10/27/14 supplies                                  211.79                     PARKS     1000     460430    220       101000
        10/27/14 supplies                                   26.56                      MLCT     1000     460310    220       101000
        10/27/14 supplies                                   37.92                     PARKS     1000     460430    366       101000

 40483           1331 West Yellowstone Foundation             50.00
       041114/01 10/29/14 bus voucher                       10.00                      HELP     7010     450135    370       101000
       020414/01 10/29/14 bus voucher                       10.00                      HELP     7010     450135    370       101000
       082514/01 10/29/14 bus voucher                       10.00                      HELP     7010     450135    370       101000
       050814/01 10/29/14 bus voucher                       10.00                      HELP     7010     450135    370       101000
       042114/01 10/29/14 bus voucher                       10.00                      HELP     7010     450135    370       101000

 40484           2673 First Bankcard                          30.99
        10/20/14 Send It Home, shipping                     30.99                     WATER     5210     430500    311       101000

 40485            533 Market Place                           164.06
        10/31/14 Xmas gift cert x 2                        100.00                     LEGIS     1000     410100    220       101000
        10/31/14 supplies                                   16.07                       REC     1000     460440    220       101000
        10/31/14 supplies                                   42.99                    POLICE     1000     420230    220       101000
        10/31/14 supplies                                    5.00                    STREET     1000     430200    220       101000

 40486           2398 George Watson                          800.00
       736 11/08/14 psych review, COP applicant            800.00                    POLICE     1000     420100    357       101000
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 40487           2099 Quick Print of West Yellowstone        121.95
       5584 11/02/14 scan/email                             10.75                       LIB     2220     460100    220       101000
       5708 08/28/14 printing/mounting                      81.50                       LIB     2220     460100    220       101000
       5761 09/04/14 send fax                                7.50                       LIB     2220     460100    220       101000
       5769 09/09/14 scan/email                              6.00                       LIB     2220     460100    220       101000
       5901 10/07/14 calendar                               10.69                       LIB     2220     460100    220       101000
       5935 10/22/14 print/mount                             5.51                       LIB     2220     460100    220       101000

 40488           2673 First Bankcard                         186.53
        10/01/14 burn permit USFS                           15.00                     PARKS     1000     460430    357       101000
        10/07/14 Erickson GMC, parts                        15.67                    STREET     1000     430200    369       101000
        10/12/14 Residence Inn                               0.04                    BLDINS     1000     420531    870       101000
        10/21/14 Westgate STation, fuel                     82.00                     PARKS     1000     460430    231       101000
        10/28/14 Wal-Mart, fuel                             73.82*                    PARKS     1000     460430    369       101000

 40489             29 Terrell's Office Machines Inc           31.60
       291727 11/01/14 maintenance contract/copier          20.00                       LIB     2220     460100    398       101000
       291727 11/01/14 overage charge                       11.60                       LIB     2220     460100    398       101000

 40490           2788 Sabrah L. Van Leeuwen                  398.20
        11/07/14 reimb travel, MLEA                        398.20                    DISPAT     1000     420160    370       101000

                           # of Claims    36    Total:    140,969.43

                                                          140,969.43



11/14/14                                              TOWN OF WEST YELLOWSTONE                                  Page: 6 of 6
16:32:24                                              Fund Summary for Claims                              Report ID: AP110
                                                 For the Accounting Period: 11/14

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $61,376.73
 2102 TBID (Tourism Business Improvement
   101000 CASH                                              $51,006.17
 2210 Parks & Recreation
   101000 CASH                                                 $350.00
 2220 Library
   101000 CASH                                                 $303.81
 5210 Water Operating Fund
   101000 CASH                                              $20,168.82
 5310 Sewer Operating Fund
   101000 CASH                                               $7,297.46
 7010 Social Services/Help Fund
   101000 CASH                                                 $131.44
 7469 City Court - Judge Brandis
   101000 CASH                                                 $335.00

                                               Total:      $140,969.43



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

November 5, 2014 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole 
Parker, Greg Forsythe 
 
OTHERS PRESENT:  Operations Manager Becky Guay, Finance Director Lanie Gospodarek,  
Public Services Superintendent James Patterson, Social Services Assistant Kathi Arnado 
 
Head Dispatcher Brenda Martin, Randy Wakefield, Travis Watt, Ryan Barker, Marysue Costello, 
Bettey Richey, Helene Rightenour, Patti Hostetter, Marge Wanner, Travis & Katrina Mann, 
Mary Margaret, Clyde Seely, Samantha, Taylor, & Tommy Brown, WY News Editor Jeremy 
Weber, Brock Kelley, Gary & Andie Evje, Jan Stoddard 
 
The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6727 to purchase a 1992 Stewart 

Stevenson/Rolba Snow Blower for $38,600. (Schmier, Johnson) 
 
2) Motion carried to approve the Treasurer’s Report and Securities Report as written, dated 

10/31/14. (Johnson, Costello) 
 
3) Motion carried to approve the claims lists which total $62,826.82 and $38,600. (Johnson, 

Costello)  Schmier abstains from claim #40453 to Jerry’s Enterprises. 
 
4) Motion carried to approve the Consent Agenda which includes the minutes of the 

October 21, 2014 Town Council Meeting. (Johnson, Forsythe) 
 
5) Motion carried to approve the Special Event Permit for Wild Bill Octane Show, March 

13-14, 2015. (Johnson, Forsythe) 
 
6) Motion carried to approve Resolution No. 657, a resolution exempting alcohol in Pioneer 

Park during the Wild Bill Octane Show concerts, March 13-14, 2015. (Forsythe, Parker) 
 
7) Motion carried to approve the Outside Amplification Permit during the Wild Bill Octane 

Show concerts, March 13-14, 2015. (Forsythe, Parker) 
 
8) Motion carried to table the CDBG Housing Planning Grant Acceptance (Costello, 

Johnson) Schmier, Parker, and Forsythe are opposed, motion fails. 
 
9) Motion carried to accept the grant provided their questions are answered within the 

necessary timeline as to not jeopardize the grant. (Schmier, motion dies for lack of a 
second) 

 
10) Motion carried to table until the next regular Council Meeting and ask HRDC and Rob 

Gilmore to meet with the Council to explain the grant and answer questions prior to that 
meeting. (Johnson, Costello) Parker is opposed. 

 
11) Motion carried to reorganize the RLF Committee and appoint a Council Member Greg 

Forsythe to serve on the committee. (Johnson, Costello) 
 
12) Motion carried to accept the staff proposal and present to the YHC. (Johnson, Parker) 
 



November 5, 2014 
Town Council Meeting 
Minutes, Page 2 
 
Council Comments 
Council Member Costello says that he attended the Municipal Training session in Ennis a couple 
weeks ago along with Town Clerks Liz Roos and Sheri Holtzen.  He briefly reports on some of 
the topics that were discussed and says it was an interesting day.  Council Member Johnson 
shares that a West Yellowstone icon, Huck Speer, passed away yesterday at the age of 98. 
 
Public Comment Period 
No public comment is received. 
  
DISCUSSION 
 
1) Public Services Director James Patterson explains that he traveled to Medford, OR, last 

week to look at this machine.  He says it was a state-owned machine and he couldn’t find 
anything wrong with it.  He thinks this is a very good deal and they were the only bidder, 
which is why the price is so low.  He says a machine of this caliber usually will cost 
between $75,000 and $185,000.  Schmier asks why this machine is priced so low? 
Patterson says he thinks it purely depends on demand and location and there just isn’t a 
demand for it in that area.   Johnson says that in order to pay for it, they are going to take 
the money from the ice skating rink slab, which they were not able to pour this fall.  He 
says that is the only item in the budget that the Council specifically planned to fund, so he 
would at least encourage the Council to replace that money next year.  Parker asks if that 
is the only place in the budget they could take the money from.  Guay answers that it is 
not but it was the simplest  place they could take the entire amount.  Forsythe says he 
thinks it is important to point out that they intended to purchase a snowblower in the next 
fiscal year and expected to spend significantly more, so this will save the Town a lot of 
money. 

 
5) Johnson asks about the security that will be provided during the concerts.  Katrina Mann 

explains that her brother-in-law will be in charge of private security.  He has extensive 
experience and is an active police officer, but will not be armed or on duty.  In the case of 
a problem, offenders will be turned over to local law enforcement. 

 
8-10) Council Member Costello says that he attended a meeting several weeks ago at the Povah 

Center that included members of the community and Human Resource Development 
Council (HRDC) where applying for this grant was discussed.  He says that when he left 
that meeting he understood that they were discussing applying for a grant to fund a 
housing survey, something he does not think they need.  He learned today that the real 
intent that the purpose of this project is to identify six properties in West Yellowstone 
and hire an architect to design/rehab/rebuild housing.  He says that he would like table 
this because he thinks they need to figure out what the Town’s $10,000 is going to be 
spent on and what the other $30,000 would be spent on.  Johnson agrees and says that 
until late this afternoon, he also had the understanding that this was to fund a study.  He 
displays the box of plans and studies they keep in the Town Office that have been 
conducted over the years and then put on the shelf.  Johnson says he thinks they would be 
better off if the Council would focus on setting land aside in the 80 acres to provide 
affordable housing, whether public or privately funded.  He says that as he understands it, 
they do not have buy/sell agreements on any of the properties that have been identified.  
He says that Pierre Martineau, previous Council Member and County Commissioner, is 
very passionate about this.  Forsythe says that he would like to know if the people here 
tonight really support this grant or do they just support affordable housing in West 
Yellowstone.  Clyde Seely asks for an explanation of the $10,000 the Town would 
provide from the Revolving Loan Fund.  Guay explains that the RLF was established in 
the late 1980s through a grant from the state.  The money in the fund is used to support 
local entities through low-interest loans for purposes such as economic development and 
low income housing.  Schmier says that as he understands it, they have to complete this 
grant and study process before they can apply for more funds in the public.  Johnson says 
that he thinks this is one of the problems with government because private business 
would never bother to study property they didn’t already own.  He also thinks that private  
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 enterprise takes care of itself.  Patti Hostetter says that she is on the board for Gallatin 

Valley Habitat for Humanity and says that they are highly interested in increasing 
housing in West Yellowstone.  She says that they want to continue to stay involved in the 
community.  She says that they desperately need stable housing in West Yellowstone.  
She says that even if they provide affordable housing in the 80 acres, that won’t help 
them out for several years.  She says they have multiple families sharing apartments and 
unhealthy living arrangements and that needs to be changed.  She says the $10,000 they 
are discussing won’t have to come from any other departments and that they should 
spend it to help the community.  She says that she has a loan from the Revolving Loan 
Fund which is the only way they were able to pay for new siding on their building.  Kathi 
Arnado says she is aware of at least 4 families that are living in one-bedroom apartments.  
Andie Withner-Evje says that housing has been a problem in West Yellowstone for a 
long time, and she thinks they need to focus and plan to meet their needs.  Betty Richey 
says that the council applied for this grant and should have figured out before now what 
the grant was for.  She says that housing has been a problem for years and names multiple 
examples of people living in substandard conditions.  She says they should take this 
$10,000 and move on this opportunity.  Forsythe says that he agrees with Costello that 
they just need more information about what can be accomplished with this grant.  
Schmier says he thinks they need to move forward and accept the grant.  He defends the 
Council in that the grant application was presented shortly before the application deadline 
and they did not have much opportunity to research.  He says they don’t want to turn 
down free money but they have valid questions and need answers.  Johnson says he 
doesn’t want to put a “band-aid” on something that he doesn’t understand.  He says that 
even if they accept this grant tonight, its not like there is going to be more housing 
available next summer.  Parker asks if they are jeopardizing acceptance of the grant if 
they don’t accept it for another two weeks.  Guay indicates she is quite sure it will not, 
but she will make some calls to ensure that.  Seely encourages the Council to move 
forward while still seeking the answers to their questions.  Withner-Evje says this is a 
typical process to go through when seeking money from organizations such as HRDC, 
Habitat for Humanity, or HUD.  Community members make multiple comments to 
encourage the Council to accept the grant.  Guay explains that the State has not yet sent 
the grant acceptance paperwork, so she is quite confident that holding off for a week or 
two will not be a problem.  Marysue Costello suggests that rather than waiting until the 
next meeting, they schedule a meeting or phone conference as soon as possible.  Jan 
Stoddard says that the state grants she has dealt with usually have a 7 to 10 day response 
period and cautions against having to have an emergency meeting.  The motion to table is 
voted on but fails.  Schmier makes a motion to accept the grant with conditions but there 
is no second to his motion.  Forsythe says that they still haven’t received the grant 
acceptance paperwork, but he would like everyone to understand that they are in favor 
but just need more information.  The Council debates what kind of motion is appropriate.  
The Council discusses tabling the grant acceptance, again.  Withner-Evje cautions the 
Council that waiting two weeks could be too long.  Mayor Schmier assures the group that 
if that happens to be the case, they will call a special meeting and make sure they meet 
the time requirements. 

 
12) Operations Manager Becky Guay explains that this proposal is based on the lease the 

Town has with the YHC for office space in the UPDL.  She explains that their goal was 
to not send any taxpayer money to the YHC for administration over what the Town 
already spends on utilities for the building.  The YHC would rent the building for 
$1.00/year, no long need to pay rent for office space in the building ($6000/year), and 
keep any revenue generated by t rental of the facility.  The Town would continue to pay 
the utilities for two years, after which YHC would start paying for the utilites increasing 
by 10% per year.  The Council discusses the proposal.  Costello questions whether they 
really meant to require the YHC to come to the Council before adjusting rates.  Guay 
says that they did include that language because there was concern that the proposed rate 
structure from the YHC was too high.  Marysue Costello recommends that until the lease 
is signed, the Town continue to sign contracts and set the price to rent the building.   
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 There is ample discussion about current management of the building and a specific event 

scheduled for the end of January 2015. 
 
A) Operations Manager/Department Head Reports:  Operations Manager Becky Guay 

reports on current issues:  Recruitments: Police Officer – On-hold until Chief of Police 
is hired.  Chief of Police – The Sheriff’s Office is conducting a background investigation 
on one of the candidates.  Dr. Watson reports that the psychological evaluation should be 
completed by November 15.   Labor Negotiations –The Management Team responded 
to the Association’s opening proposal during a series of meetings on October 14 and 15.  
The Association has provided a counter to the Town’s proposal, which the team has 
reviewed and is drafting a response for presentation to the Association at our next 
meeting on November 12 and 13.  Holiday Hours – We are planning to keep the Town 
Office OPEN the day after Thanksgiving (Nov. 28), the days after Christmas and New 
Year’s Day, however, we will be running with a skeleton staff.  Local Government 
Study Commission – The County Clerk & Recorder indicated that Richard Gibson was 
elected to the Town of West Yellowstone Local Government Study Commission, but as 
yet there has been no word on whether write-in candidates are interested in serving on the 
Commission.  In the event that no write-ins wish to serve, the Council will need to 
appoint two Commission members at the next Council meeting.  Also at the next Council 
meeting, the Council will need to appoint an ex-officio Commission member to attend the 
LGC training with Commissioners in Bozeman on December 8 and 9, and act as staff to 
the WYLGC.  Finance Department – The Department is working to complete the 
Town’s Annual Report in advance of the annual audit, which is scheduled on December 8 
and 9.  Public Services Department – The department is completing preparations for 
winter and installing insulation underneath the UPDL to minimize, to the greatest extent 
possible, the chance that water lines to large restrooms will freeze.  RFQs for Appraisal 
of 80 acres – Requests for Qualifications were issued to the appraisers on the list 
provided by the Forest Service.  I have heard spoken with all of the appraisers who 
received our request for qualifications and currently expect up to five responses.  
Responses are due this Friday, November 7.  Kathi Arnado briefly reports on efforts they 
are making to raise revenue for the food bank. 

 
The meeting is adjourned. (9:00 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 























































































memo 

TOWN OF WEST YELLOWSTONE 
 
 

Date:  November 14, 2014 

To:  Honorable Mayor and Town Council 

From:  Becky Guay, Operations Manager 

Regarding: Appointments to Local Government Study Commission 

 
 
Recommendation 
 
Staff recommends that the Council appoint two members to the West Yellowstone Local Government 
Study Commission. 
 
Discussion 
 
Richard Gibson was elected to the West Yellowstone Local Government Study Commission.  State law, 
attached, requires that the Council appoint two additional representatives to complete the three-
member Commission within 20-days of the election.  This means that the two additional members must 
be appointed by next Monday, November 24, 2014.  There is very little guidance in State law about how 
the Council must appoint these representatives, and we have confirmed that there is no requirement 
that the Town advertise these vacancies before the Council appoints the Commission members. 
 
The County Clerk and Recorder has informed us that none of the individuals whose names were written 
in on the ballot filed the required “Declaration of Intent to run as a Write-In Candidate,” therefore, none 
of the names appearing on the list provided to the Council at your last meeting will be named by the 
County as official write-ins or declared by the County as “elected” to the Study Commission.  The 
Council, therefore, is not required to appoint any of the persons that electors wrote in on ballots to the 
Study Commission. 
 
Since the Council does not have to appoint from the persons on the written-in list, and there is no 
requirement to post a notice of vacancy for the Study Commission, the Council is free to nominate and 
vote on any candidates of its choosing to complete the Study Commission.  If the Town had known that 
the County would not be certifying write-in candidates before this past Wednesday afternoon, it could 
have advertised the vacancy in the newspaper, accepted applications the week of November 17-21, and 
held a special meeting to appoint Commissioners on Monday, November 24.  If the Council chooses to 
advertise the vacancies, the only day it would appear in the newspaper is next Friday, November 19, and 
the special meeting would have to be held on the following Monday, giving little opportunity for the 
public to respond.  With all these factors in mind, staff recommends that the Council appoint 
representatives to the Study Commission at this Council meeting. 



Town of West Yellowstone 
MAP Fund Advisory Board Meeting Minutes 

10/9/14 at 12pm at the Povah Center 
 

In attendance: Jerry, John, Gloria, Barb, Kim, Marysue, Kay 
Also present: Jennifer Hoyler- GWDC, Wendy Swenson- Kids ‘N’ Snow, Jan Stoddard- Ice Fish Tourn.  
 
Agenda: 

1. Public Comment 
2. Approve 7/10/14 Meeting Minutes 
3. Review Financials 
4. Review Applications 

• 12:10PM- GWDC Museum Renovation Project $2400 
• 12:35PM- WY C of C Mkt. Comm. Kids ‘N’ Snow Event Series $5000 
• 1:00PM- WY/HL Ice Fish Tourn. Comm. Ice Fish Festival and NAIFC Tourn. $3500 
• 1:25PM- Katrina Mann Wild Bill Days $30,000 

5. Updates 
6. Next proposed meeting date: Thurs. 11/13/14 

 
Action items in red 
 
 
Public Comment- None 

 
Approved the 7/10/14 Meeting Minutes- (Marysue, Barb) John will email copy to Liz.  
 
Reviewed Financials  

1. Approx. $62,774.17 available. Financials approved. (Kim, Barb) 
  
Reviewed Applications 
12:10PM GWDC Museum Renovation Project $2400 

1. Jennifer presented her app. Mentioned current funding and benefits of project. 
2. Barb: Doesn’t support approval. We’re being asked to fund an asset. 
3. Marysue: Supports approval. Our MAP Fund Policies and Procedures state we can fund “infrastructure 

that has potential to increase number of visitor stays or extend visitor stays.” GWDC is a destination and 
the project can achieve the increases.  

4. Kim: Supports approval 
5. John and Kay: Agree with both viewpoints of support and no support of approval. 
6. Jerry: Would like to see GWDC submit a future app for better defined marketing funds. Looking at 

comparative examples as to what we’ve funded or not funded in the past, this request doesn’t qualify. 
7. Gloria: doesn’t see how this meets criteria for marketing and promoting. 
8. Jennifer: suggested we might consider clarifying our “infrastructure” funding. 
9. Motion made and seconded to approve funding (Marysue, Kim). Vote: 2 approve, 5 not approve. Motion 

failed for lack of majority. 
10. John will email Liz that app was not approved for recommendation to the town council.   
11. We will consider whether or not we need to further clarify or delete “infrastructure” funding info. 



12:32PM WY C of C Mkt. Comm. Kids ‘N’ Snow Event Series $5000 
1. Wendy explained several aspects of the event. AZA/Disney grant has allowed funding of new activities- 

GWDC programs, ski instruction, ice fishing camps and sled dog rides every weekend. 
2. Jerry: Your budget includes $5000 to pay volunteers? Wendy and Jan: Yes. It takes more and more 

effort to disseminate info. A lot of organization and planning to make the event a destination event. 
3. Kim- Events won’t succeed without help from volunteers. Year after year, it’s harder to get volunteers. 

Perhaps the Board should consider having MAP funds pay for wages for volunteers. 
4. Motion made and seconded to approve current request for funding (Barb, Gloria). Unanimous approval. 
5. Gloria will be the Board member representative for the event. 
6. John will email Liz with the recommendation to the town council to approve funding at their Oct. 21 

meeting.  
7. We will once again consider whether or not we should propose to the town council an amendment to the 

Policies and Procedures and Application that payment of administrative fees with MAP funds will be an 
allowable budget item for events and projects.   

 
1:05PM Ice Fishing Festival and NAIFC Tournament $3500 

1. Jan Stoddard presented the app. Last year, Dave Ganz helped generate a lot of regional marketing and 
post event activity. Teams came from as far away as WI and CA. Marketing focus will be on UT, MN, 
WI, ND and SD. As of today, 10 teams from states such as WI, IL, UT, ND and SD have signed up 
already. 

2. Last year at the Product Fair, 8 companies attended. Hope for more this year. The success of future 
tournaments will require sponsorship from the major ice fishing equipment companies. 

3. When registrants are standing in line, they complete a survey as to where they’re from, what they plan to 
do in town during their stay, etc. In a way, the event is now becoming a non-local event.  

4. Jerry: The loss of local participation is historical. It’s important to find out of town participation and 
sponsorship. It’s a similar situation with Kids ‘N’ Snow. Although the two events cater to two diverse 
markets, some cross marketing between the two events should be done. 

5. Motion made and seconded to approve current request for funding (Kim, Kay). Unanimous approval. 
6. Kay will be the Board member representative for the event. 
7. John will email Liz with the recommendation to the town council to approve funding at their Oct. 21 

meeting.  
 
Updates 

1. Gloria: Black Mtn Prod. requested the $2500 advance for Music In The Park but hasn’t submitted any 
other invoices yet. It has been more than 60 days since the event ended. 

2. John reminded Board members as to what the Application states regarding Event or Project Completion. 
John didn’t cover all the details, so for the purposes of these Minutes, the App states the following: 

• Events or projects must be completed within 12 months of the approval date of the town council. 
One extension may be granted for up to 6 months at the discretion of the MAPFAB. 

• All approved MAP Fund expenditures should be expensed or paid out to the event or project 
within 60 days after its completion, or within the same 12 month time period, whichever is more 
applicable to the type of event or project. 

• If approved funds remain unspent 60 days after completion of the event or project, or shortly 
before the end of the 12 month time period, whichever is more applicable to the type of event or 
project, the MAPFAB will email the applicant a Confirmation of Event or Project Completion 



(CEPC) Notice. The CEPC Notice asks the applicant to confirm that the event or project is 
complete and that the amount of unspent funds will go back into the general MAP Fund to fund 
future events or projects. 

3. Marysue: The Visitor Information Center staff funding has not been expensed yet. 
4. Kay: Submitted the Outcome Report for Snow Shoot and Expo. 
5. Barb: The Dog Sled Races have expensed only $2000 so far. 

 
Review Application 
1:30PM Wild Bill Days $30,000 

1. The applicant, Katrina Mann, did not attend the meeting. 
2. Jerry: Wild Man Productions is the business putting on the event. 2 concerts on Fri. and Sat. nights. 
3. The event’s $30,000 MAP Fund request didn’t state what budget expenses were to be paid by the Fund. 
4. Jerry: It was a conscious decision to have Wild Bill Days during the same weekend as Expo. Katrina has 

very good experience booking bands and putting on concerts. Expo will joint market the event.  
5. Jan Stoddard: Katrina wants the event to be a multiple year event with sustainability. She has to start 

marketing and seeking sponsorships no later than November because of the advances required to pay 
bands.  

6. Jerry: It’s a very trackable event, i.e. ticket sales and collection of resort tax on those sales. 
7. Gloria: We need specifics on the budget request. Gloria left the meeting at 1:45pm and wasn’t present 

for the vote to approve or not approve the recommendation to the council. 
8. Motion made and seconded to approve only $12,500 of the $30,000 request. (Kay, Marysue).  

• The only budget expenses listed that meet criteria for funding is $2500 for Printing Costs and 
$10,000 for Advertising. 

• The Board will require Katrina/ Wild Man Productions to provide a list of what will be printed 
for the $2500 and what advertising will be done for the $10,000. 

9. Motion was amended and seconded to approve only $12,500 and require Katrina/ Wild Man Prod. to 
provide a marketing breakdown of the two approved expenses within 30 days. (Kay, Marysue). 
Unanimous approval.  

10. Jerry and Kim will be the Board member representatives for the event. 
11. John will email Liz with the recommendation to the town council to approve the $12,500 in funding and 

required marketing breakdown at their Oct. 21 meeting.  
 
Next meeting: Thurs. Nov. 13 at noon at the Povah Center. 
 
Adjourned 2:00PM 
 
 
Meeting Minutes approved as submitted by John Greve, MAPFAB Secretary 11.13.14 
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