
Town of West Yellowstone 
Tuesday, March 17, 2015 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
 
6:00 PM 

WORK SESSION AGENDA 
 

Social Services Department          Discussion ∞ 
 

 
7:30 PM 

TOWN COUNCIL MEETING AGENDA 
 
Pledge of Allegiance 
Purchase Orders   
Treasurer’s Report/Securities Report  
Claims ∞ 
Consent Agenda: March 3, 2015, Work Session & Town Council Meeting ∞ 
   March 10, 2015 Work Session ∞ 
Business License Applications  
 Taqueria Malverde ∞ 

Advisory Board Report(s) 
Operations Manager & Department Head Reports 
Assignments Report 
Comment Period 
 Public Comment 
 Council Comments 

 
Presentation: Gallatin County Emergency Management Plan 

Patrick Lonergan, Director, Gallatin County Emergency Management 
 
NEW BUSINESS 
 
Gallatin County Emergency Management Plan, 5-Year Revision Annexes   Discussion/Action ∞ 
 
Resolution No. 660, West Yellowstone Aquatic Center      Discussion/Action ∞ 
 
Cash-In-Lieu Parking Spaces Request, China Town Restaurant (WYMC 17.42.100) Discussion/Action ∞ 
 
Parks & Recreation Advisory Board Appointments      Discussion/Action ∞ 
 Moira Dow 
 Pierre Martineau 
 Jennifer Jordan 

Correspondence/FYI   
 HB 262, Resort Tax Increase, Current Status ∞ 

Meeting Reminders 
 

 



 
Policy No. 16 (Abbreviated) 

  Policy on Public Hearings and Conduct at Public Meetings  
 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 40714           2088 Town West Yellowstone                  453.12
        03/01/15 utility chrgs, Chamber, 895                31.14                     BLDGS     1000     411257    340       101000
        03/01/15 utility chrgs, UPDL, 892                   51.37                     BLDGS     1000     411252    340       101000
        03/01/15 utility chrgs, PS Shops, 884               23.71                     BLDGS     1000     411253    340       101000
        03/01/15 utility chrgs. Povah Ctr, 887              46.72                     BLDGS     1000     411255    340       101000
        03/01/15 utility chrgs, Police Dept,886             30.34                     BLDGS     1000     411258    340       101000
        03/01/15 utility chrgs, City Park, 885             148.39                     BLDGS     1000     411253    340       101000
        03/01/15 utility chrgs, Library, 891                24.01                    LIBRAR     2220     460120    340       101000
        03/01/15 utility chrgs, Lift #1, 903                10.15                     SEWER     5310     430600    340       101000
        03/01/15 utility chrgs, Twn Hall, 921               87.29                    TWNHAL     1000     411250    340       101000

 40717             95 Energy West-Montana                  1,763.93
        02/27/15 nat gas - 62211 - updh                    110.00                      UPDH     1000     411252    344       101000
        02/27/15 nat gas - 62017 - police sta.              23.64                    POLICE     1000     411258    344       101000
        02/27/15 nat gas - 12204-pub.svcs                   29.22                    STREET     1000     430200    344       101000
        02/27/15 nat gas - 62214- old firehall             121.81                      PARK     1000     460430    344       101000
        02/27/15 nat gas - 01603 - old bld insp            111.99                    STREET     1000     430200    344       101000
        02/27/15 nat gas - 61962 - library                 236.85                    LIBRAR     2220     460120    344       101000
        02/27/15 nat gas - 07154 - Povah  Ctr.             476.92                     POVAH     1000     411255    344       101000
        02/27/15 nat gas - 62207 - pub svcs                457.07                    PUBSVC     1000     430200    344       101000
        02/27/15 nat gas -17279 -Town Hall                 172.79                    TWNHAL     1000     411250    344       101000
        02/27/15 nat gas -17569-Sewer Lift                  23.64                     SEWER     5310     430600    344       101000

 40718           2558 Hebgen Basin Fire District          45,563.00
        03/15/15 March 2015                             45,563.00                      FIRE     1000     420400    357       101000

 40719            146 Morrison-Maierle, Inc                  130.00
       20607 03/07/15 PD online backup                      70.00                    DISPAT     1000     420160    398       101000
       20608 03/07/15 Town Offices online backup            60.00                    FINADM     1000     410510    356       101000

 40720           2546 Century Link QCC                        66.61
        03/23/15 long dist chg 406-646-7795                  0.00                    FINADM     1000     410510    345       101000
        02/23/15 long dist chg 406-646-7600                 66.61                    finadm     1000     410510    345       101000

 40721           2813 Century Link                         2,660.48
        02/19/15 DSL Povah, 646-7982                        49.00                     POVAH     1000     411255    345       101000
        02/19/15 DLS Police 646-0231                        64.00                    POLICE     1000     420110    345       101000
        02/19/15 DSL Pub Serv Office 646-7949               64.00                    BLDINS     1000     430200    345       101000
        02/19/15 Sewer Treat 646-9027                       31.14*                   STREET     5310     430600    345       101000
        02/19/15 Sewer lift 646-5141                        30.49*                    SEWER     5310     430600    345       101000
        02/19/15 PCC Elevator 646-7481                      32.02                     POVAH     1000     411255    345       101000
        02/19/15 Centrex Finance - 20%                     243.36                    FINADM     1000     410510    345       101000
        02/19/15 Centrex, Police-20%                       243.36                    POLICE     1000     420110    345       101000
        02/19/15 Centrex, Soc Ser -10%                     121.68                    SOCSER     1000     450135    345       101000
        02/19/15 Centrex, Court - 10%                      121.68                     COURT     1000     410360    345       101000
        02/19/15 Centrex, Bld Ins - 10%                    121.68                    BLDINS     1000     430200    345       101000
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        02/19/15 Centrex, Street - 10%                     121.68                    STREET     1000     430200    345       101000
        02/19/15 Centrex, PCC - 10%                        121.68                     POVAH     1000     411255    345       101000
        02/19/15 Centrex, Lib                              120.16                     COURT     2220     460100    345       101000
        02/19/15 E911 Viper 646-5170                        91.52                      E911     2850     420750    345       101000
        02/19/15 E911 255-9710                             996.24                      E911     2850     420750    345       101000
        02/19/15 E911 255-9712                              24.51                      E911     2850     420750    345       101000
        02/19/15 Alarm Lines, 646-5185                      62.28                    TWNHAL     1000     411250    345       101000

 40722           2789 WEX Bank                             3,156.05
        03/01/15 07 Ford Expedition 6-54563A               100.26                        SS     1000     450135    231       101000
        03/01/15 06 Dodge Durango 6-1374                   136.67                    POLICE     1000     430200    231       101000
        03/01/15 10 Ford Crown Vic 6-34157A                  0.00                    POLICE     1000     420100    231       101000
        03/01/15 08 Ford Crown Vic 6-1437                   36.91                    POLICE     1000     420100    231       101000
        03/01/15 10 Ford Expedition 6-000046               148.70                    POLICE     1000     420100    231       101000
        03/01/15 11 Ford Expedition 6-21425A               189.54                    POLICE     1000     420100    231       101000
        03/01/15 77 Intl Dumptruck                           0.00                    STREET     1000     430200    231       101000
        03/01/15 78 Chevy Dumptruck                          0.00                    STREET     1000     430200    231       101000
        03/01/15 78 Autocar Dumptruck                        0.00                    STREET     1000     430200    231       101000
        03/01/15 85 Ford Dumptruck                           0.00                    STREET     1000     430200    231       101000
        03/01/15 140 G Grader                              329.59                    STREET     1000     430200    231       101000
        03/01/15 CAT 936 Loader                            272.33                    STREET     1000     430200    231       101000
        03/01/15 93 Dodge 6-582                             69.19                    STREET     1000     430200    231       101000
        03/01/15 95 Mobile Sweeper                           0.00                    STREET     1000     430200    231       101000
        03/01/15 97 Athey Sweeper                            0.00                    STREET     1000     430200    231       101000
        03/01/15 99 SS Snowblower                          481.50                    STREET     1000     430200    231       101000
        03/01/15 00 Freightliner Dump  6-60700A             94.04                    STREET     1000     430200    231       101000
        03/01/15 Snowmobile                                  0.00                    STREET     1000     420100    231       101000
        03/01/15 02 Freightliner Dump 6-54564A               0.00                    STREET     1000     430200    231       101000
        03/01/15 08 Ford Pickup 6-1450                     124.59                    STREET     1000     430200    231       101000
        03/01/15 08 GMC Pickup 6-1484                      282.01                    STREET     1000     430200    231       101000
        03/01/15 08 CAT 938H Loader                        331.38                    STREET     1000     430200    231       101000
        03/01/15 08 904B MiniLoader                         81.52                    STREET     1000     430200    231       101000
        03/01/15 YNP Truck #1                              204.06                    STREET     1000     430200    231       101000
        03/01/15 YNP Truck #2                                0.00                    STREET     1000     430200    231       101000
        03/01/15 08 Ford Escape (multi-use)                 39.97                    DISPAT     1000     420100    231       101000
        03/01/15 14 Police Interceptor                     165.95                    POLICE     1000     420100    231       101000
        03/01/15 Backhoe 2010 JHD                           67.84                    STREET     1000     430200    231       101000

 40723           1514 Verizon Wireless                       491.10
        02/20/15 640-0512, SS Assist                        34.19                    SOCSER     1000     450135    345       101000
        02/20/15 640-1103, Operator                         34.19                    STREET     1000     430200    345       101000
        02/20/15 640-1438, SS Director                      34.19                    SOCSER     1000     450135    345       101000
        02/20/15 640-1460, Library Dir, SP                  64.19                    LIBRAR     2220     460100    345       101000
        02/20/15 640-1461, Facilities Tech, SP              34.19                    STREET     5210     430500    345       101000
        02/20/15 640-1462, Operator, SP                     64.19                    STREET     5210     430500    345       101000
        02/20/15 640-1463, Deputy PSS, SP                   64.19*                   STREET     5310     430600    345       101000
        02/20/15 640-1472, Ops Mgr, SP                      64.19                     ADMIN     1000     410210    345       101000
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        02/20/15 640-1676, Rec Coor, SP                     64.19                       REC     1000     460440    345       101000
        02/20/15 640-1754, COP, SP                          64.19                    POLICE     1000     420110    345       101000
        02/20/15 640-1755, Police                           34.19                    POLICE     1000     420110    345       101000
        02/20/15 640-1756, Police                           34.19                    POLICE     1000     420110    345       101000
        02/20/15 640-1757, Police                           34.19                    POLICE     1000     420110    345       101000
        02/20/15 640-1758, Police                           34.19                    POLICE     1000     420110    345       101000
        02/20/15 640-1759, Police                           34.19                    POLICE     1000     420110    345       101000
        02/20/15 640-7547, Facilities Tech                  34.19                     PARKS     1000     460430    345       101000
        02/20/15 640-9074, PSS, SP                          64.05*                   BLDINS     5310     430600    345       101000
        02/20/15 phone-will be refunded next mo           -299.99                               1000     420100    220       101000

 40742            533 Market Place                           114.66
        02/28/15 Xmas Gift Certs                           100.00                     LEGIS     1000     410100    220       101000
        02/28/15 supplies                                    5.00                     WATER     5210     430500    220       101000
        02/28/15 supplies                                    9.66                       REC     1000     460440    220       101000

 40743           2854 Kenco Security and Technology           79.50
       1182725 01/01/15 quarterly alarm monitoring          79.50                    TWNHAL     1000     411250    357       101000

 40744             29 Terrell's Office Machines Inc           28.40
       298052 03/01/15 copier contract + overage            28.40                       LIB     2220     460100    398       101000

 40745            379 Energy Laboratories, Inc               297.50
       350350389 03/09/15 wastewater sample tests          297.50                     SEWER     5310     430640    357       101000

 40746           2635 Jake's Automotive and Tire             788.76
       12965 03/05/15 tires, 2010 Crown Vic                788.76                    POLICE     1000     420100    239       101000

 40747           2897 Radar Shop, The                        415.00
       7315 03/07/15 recertified radar units               415.00                    POLICE     1000     420100    220       101000

 40748           1930 Wagner Group Associates                100.00
       15-5691 02/26/15 plan document, annual fee          100.00                     LEGIS     1000     410100    140       101000

 40749           2255 Machinery Power & Equipment Co.      2,828.21
        02/19/15 parts                                   1,951.21                    STREET     1000     430200    369       101000
 42CS0416535
        02/23/15 parts                                     847.40                    STREET     1000     430200    369       101000
 42CS0416569
        02/20/15 parts                                      29.60                    STREET     1000     430200    369       101000
 42CS0416551
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 40750            254 Firehole Fill Up/Economart              11.38
       99297A 02/05/15 fuel                                  7.73                    STREET     1000     430200    231       101000
       99306A 02/06/15 fuel                                  3.65                    STREET     1000     430200    231       101000

 40751           2894 Brannon & Brannon Psychological        400.00
        03/03/15 psych possible hire (Wiese)               400.00                    POLICE     1000     420100    357       101000

 40752           1454 Bozeman Chronicle/Big Sky              101.78
       1232623 02/06/15 lib clerk ad                       101.78                       LIB     2220     460100    331       101000

 40753           2558 Hebgen Basin Fire District             150.00
       875 02/24/14 search warrant blood draw              150.00                      JAIL     1000     420230    351       101000

 40754           2264 MORNING GLORY COFFEE & TEA              30.00
       754159 02/09/15 supplies-police station              15.00                    DISPAT     1000     420160    220       101000
       754172 03/02/15 supplies-police station              15.00                    DISPAT     1000     420160    220       101000

 40755           1163 CS Construction                      4,283.93
       2178 03/01/15 concrete patio, Library             3,416.42*                      LIB     2220     460120    366       101000
       2176 03/01/15 handrail, UPDL                        867.51                      UPDL     1000     411252    366       101000

 40756           2835 Corner Cenex                            86.91
       783 02/28/15 off road fuel                           86.91                    STREET     1000     430200    231       101000

 40757            764 General Distributing Co.                39.48
       310332 02/28/15 compressed O2                        39.48                    STREET     1000     430200    220       101000

 40758           2421 NAPA Auto Parts                      1,114.07
        02/28/15 supplies                                1,114.07                    STREET     1000     430200    220       101000

 40759           2537 Balco Uniform Co., Inc.                446.00
       38917 03/02/15 uniform-Courtis                      446.00                    POLICE     1000     420100    226       101000

 40760           2896 Montana Occupational Health            766.00
       3016 02/26/15 physical, possible hire               766.00*                   POLICE     1000     420100    351       101000

 40761           2898 TransUnion Risk and Alternative          4.00
        03/01/15 background, Acct 1856110                    4.00                    POLICE     1000     420100    220       101000

 40762             73 Westmart Building Center             6,094.29
        02/27/15 supplies                                  493.75*                   STREET     1000     430200    366       101000
        02/27/15 supplies                                   23.92                    STREET     1000     430200    220       101000
        02/27/15 supplies                                    6.53                     WATER     5210     430500    220       101000
        02/27/15 supplies                                  218.21*                   POLICE     1000     411258    366       101000
        02/27/15 supplies                                    9.48                      UPDL     1000     411252    220       101000
        02/27/15 supplies                                    3.60                       LIB     2220     460100    220       101000
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        02/27/15 supplies                                  322.56*                   TWNHAL     1000     411250    366       101000
        02/27/15 supplies                                4,703.18                     POVAH     1000     411255    366       101000
        02/27/15 supplies                                    8.70*                    PARKS     1000     460430    365       101000
        02/27/15 supplies                                   14.40                     TRLHD     1000     411256    366       101000
        02/27/15 supplies                                  289.96*                    POVAH     1000     411255    220       101000

 40763           1876 valley Glass & Windows               3,460.00
       61566 02/05/15 door, medical clinic               3,460.00*                   CLINIC     1000     411251    366       101000

 40764           2745 bon appetit                             36.00
        03/12/15 magazine subscription                      36.00                       LIB     2220     460100    215       101000

 40765           2201 Grizzly Internet, Inc.                  75.00
       20150213-1 02/13/15 monthly internet service         75.00                       LIB     2220     460100    345       101000

 40766           2847 West Yellowstone Sled Dog Races      2,500.00
        03/02/15 MAP Fund advance request                2,500.00                       MAP     2101     410130    398       101000

 40767           1089 Gallatin County Treasurer              324.90
        02/28/15 transfer station charges                  324.90                     PARKS     1000     460430    534       101000

 40768           2140 MMIA MONTANA                           190.00
       215018 03/03/15 deductible recovery, Frank          190.00*                      INS     1000     510330    513       101000

 40769           2099 Quick Print of West Yellowstone         18.46
       6404 02/20/15 shipping                               18.46                     WATER     5210     430500    357       101000

 40770           1796 Barta Electric, Inc.                   492.48
       4336 02/24/15 parking lot pole                      232.50                     PARKS     1000     460430    357       101000
       4339 02/24/15 shop heater                            25.00*                   STREET     1000     430200    366       101000
       4338 02/24/15 clinic door                            79.40*                   CLINIC     1000     411251    366       101000
       4340 02/24/15 lights-social services office         155.58                    SOCSER     1000     450135    357       101000

 40771            811 Zee Medical Service                     78.72
       161536488 03/10/15 supplies                          78.72                    STREET     1000     430200    220       101000

 40772           2862 Scott Magill                           374.78
       191 03/12/15 plumbing service                       374.78                     WATER     5210     430590    357       101000

 40773           2671 Gallatin Valley Food Bank              214.60
       WEST2.4.15 01/30/15 commodities                     214.60                      HELP     7010     450135    220       101000
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 40774             64 Bozeman Deaconess Hosp                  70.86
        02/28/15 applicant screenings                       70.86*                   POLICE     1000     420100    351       101000

 40775           2673 First Bankcard                       3,584.94
        02/23/15 flooring, Home Depot                    1,202.66                     POVAH     1000     411255    366       101000
        02/23/15 lockers, American Surplus               2,382.28*                     DRUG     2390     420142    220       101000

 40776           2673 First Bankcard                         566.84
        01/30/15 Smith Ford, maint                         377.47                    SOCSER     1000     450135    361       101000
        02/05/15 Gusher                                     19.98                     LEGIS     1000     410100    220       101000
        02/10/15 Pete's Pizza, supplies                     75.19                     LEGIS     1000     410100    220       101000
        02/24/15 Walmart, commodities                       94.20                      HELP     7010     450135    220       101000

 40777           2291 American Express                     3,532.01
        02/06/15 Amazon, voice booster                     112.63                       REC     1000     460440    220       101000
        02/12/15 USPS, stamps                               98.00*                   FINADM     1000     410510    311       101000
        02/12/15 USPS, stamps                               49.00                       REC     1000     460440    311       101000
        02/12/15 USPS, stamps                               49.00                    SOCSER     1000     450135    311       101000
        02/13/15 Costco, wire racks                        339.98                     COURT     1000     410360    364       101000
        02/13/15 Costco, wire racks                      1,019.94                      DRUG     1000     420100    220       101000
        02/18/15 Costco, new pictures                      707.88                    TWNHAL     1000     411250    364       101000
        02/18/15 Xybix, supplies                           100.91                    DISPAT     1000     420160    220       101000
        03/01/15 annual membership                         110.00                    FINADM     1000     410510    870       101000
        03/03/15 USPS, envelopes                           116.35                    FINADM     1000     410510    220       101000
        03/03/15 USPS, postage on envelopes                490.00*                   FINADM     1000     410510    311       101000
        03/04/15 USPS, postage                              24.10                     WATER     5210     430500    311       101000
        03/04/15 USPS, postage                              24.10                     SEWER     5310     430600    311       101000
        02/26/15 Amazon, toner                             290.12                               1000     410510    220       101000

                           # of Claims    44      Total:   87,983.75
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $76,501.48
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $2,500.00
 2220 Library
   101000 CASH                                               $4,106.41
 2390 Drug Forfeiture
   101000 CASH                                               $2,382.28
 2850 911 Emergency
   101000 CASH                                               $1,112.27
 5210 Water Operating Fund
   101000 CASH                                                 $527.25
 5310 Sewer Operating Fund
   101000 CASH                                                 $545.26
 7010 Social Services/Help Fund
   101000 CASH                                                 $308.80

                                               Total:       $87,983.75



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting & Work Session 

March 3, 2015 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole 
Parker, Greg Forsythe 
 
OTHERS PRESENT:  Operations Manager Becky Guay, Finance Director Lanie Gospodarek,  
Public Services Superintendent James Patterson, Chief of Police Scott Newell 
 
The meeting is called to order by Mayor Brad Schmier at 6:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
Mayor Schmier calls the work session to order and explains that the topic they are here to discuss 
is the resort tax ordinance, specifically penalties, tax-exempt payers, and auditing.  He recaps 
that Glenn Hales, on behalf of the Yellowstone Imax Theatre, Yellowstone Trading Post, and 
Buffalo Crossing RV Park, has requested a reduction of the penalties that were assessed due to 
late resort tax payments.  The Council discusses the current section of the ordinance that 
addresses penalties for late payments.  Finance Director Lanie Gospodarek explains some history 
of how the penalty structure has evolved over the years, mostly due to the fact that the original 
ordinance did not provide for effective enforcement mechanisms and mentions a circumstance 
several years back where a business owed $30,000 that the Town never collected.  The penalty 
section of the ordinance was updated in 2003 and then again in 2006 and 2007.  Costello asks if 
it would be a lot of work for the staff to send out reminders to businesses that missed payments 
more frequently.  Gospodarek explains that the last time there was an appeal of this nature the 
Council agreed that the reminders should be sent out on a quarterly basis.  The group discusses 
the possibility of increasing the frequency of the reminders.  Costello says that according to the 
information provided by Hales at the previous meeting, other communities do notify delinquent 
businesses on a monthly basis.  The majority of the Council indicates they would prefer that 
reminders are sent on a monthly basis.  Gospodarek explains that part of the problem is issues 
with the software and the delinquency report.  Costello says that he would prefer to hear a 
proposal from the Finance Department that could address this problem on a more timely basis.  
Schmier says that he doesn’t think this is a huge problem and they should be able to figure 
something out.  He says that they need to look at the penalty rate and discuss whether 10% per 
month is reasonable.  Johnson points out that the penalty should be higher than current interest 
rates.  Parker asks Hales what he thinks is typical for interest on businesses.  Hales says that 
interest rates fluctuate, but it appears that 12%-18% penalties per annum are the norm, which is 
closer to 1%-2% per month.  Hales says that it concerns him to hear that another business that 
owed $30,000 was not collected but they do collect from all the small businesses.  He says that in 
some respects, stiffer penalties just make it harder for the business to pay the money it owes.  
Hales says that resolving the issue of notification would make things better for the business 
owners.  He says that it does seem like the Town was almost waiting until the penalties accrued 
to a large amount before he was notified.  Guay clarifies that the $30,000 that wasn’t collected 
was nearly 15 years ago and Gospodarek points out that having a lenient tax penalty structure 
can lead to problems like that.  The Council discusses possible ramifications of changing the 
penalty structure.  Schmier asks the group to consider whether they would need to make any 
changes retroactive and whether a decision on this issue would set a precedent.  Hales points out 
that in the example of the appeal made by Rob Klatt 18 months ago, he was only penalized for 
the four months between when he was notified of the delinquency and when he made his appeal.  
He says that sets a precedence of only applying the penalties from when the notification was set.  
Forsythe says that does not think they would have to make anything retroactive, credit card rates 
change all the time and they just move forward.  Forsythe suggests they send notifications 
monthly, keep the same penalty amounts, and lower the percentages to 2% per month or 24% per 
annum.  Teri Gibson suggests they send an email out to all the businesses on the 15th of the 
month reminding them that resort tax is due in five days.  Johnson suggests they eliminate the  
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percentages and just use flat fee penalties based on gross sales.  It is pointed out that assessing 
the same penalty to a small business has a much larger impact than on a large corporation.   
Multiple suggestions are made as to how to adjust the penalty structure that range from 1% per 
month to 36% per year.  Gospodarek says that if they are going to make changes to the 
ordinance, they would like to propose some other changes to the ordinance.  She says that they 
have always enforced that “tax-exempt” entities such as foreign diplomats and non-profit groups 
still have to pay the tax.  That language is not in the ordinance and the Town Attorney has 
recommended that be put into the ordinance.  She also explains that they have had some issues 
enforcing the auditing portion of the ordinance and they would also like to propose language to 
add to that section.  The Council agrees and asks Gospodarek to put those recommendations in 
writing for when they are ready to move ahead and amend the ordinance. 
 
The work session adjourns at 7:15 PM and the regular meeting convenes at 7:30 PM. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims which total $46,494.96. (Forsythe, Johnson) 
 
2) Motion carried to approve the Consent Agenda, which includes the minutes of the 

February 17, 2015 Town Council Meeting. (Johnson, Costello) 
 
3) Motion carried to reduce the resort tax penalties for the Yellowstone Imax 

Theater/Buffalo Crossing RV Park, Yellowstone Trading Post to a total of 12% of the 
amount due plus the appropriate penalty fees, to be calculated by the Finance Director. 
(Forsythe, Costello) Johnson is opposed. 

 
4) Motion carried to direct staff to proceed and finalize the Resolution to provide land to the 

WY Aquatic Center for adoption by the Council.  (Forsythe, Parker) 
 
5) Motion carried to approve the Mayor to sign and send the letter to the Bozeman Daily 

Chronicle recognizing Representative Kerry White for carrying HB 262 through the 
Montana House of Representatives. (Costello, Parker) 

 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Council Member Parker mentions the banners in Pioneer Park and the appearances on the local 
TV station to advertise the upcoming Wild Bill Octane Nights.  He credits Katrina and Travis 
Mann for their efforts to put this event together and hopes it turns out well.  Mayor Schmier 
mentions that Social Services Director Jack Dittmann has announced his retirement effective 
March 19 after working for the Town for ten years.  He also recognizes Joyce Berger who 
announced her retirement this past Friday.  Berger has worked for the Town for 26 years.  Parker 
inquires about support for Kathi Arnado in the Social Services Department.  Guay explains that 
the department will be closed for the next couple of days due to a family emergency, but Arnado 
will return on Friday.  Johnson asks if they have any volunteers that can assist.  Guay says that 
Frank Bezold has been helping out but volunteers do need to be trained to operate the food bank 
or any of their other services.   
 
DISCUSSION 
 
3) Mayor Schmier explains that the request from Glenn Hales for a reduction of the 

penalties associated with late resort tax payments was tabled at the last meeting.  The 
Council discussed the issue at the work session earlier this evening.  Johnson clarifies 
how the penalties are calculated.  Forsythe says he would like to recommend they apply 
the highest percentage as applied by other resort communities, which is Red Lodge.  
After discussion between the Council and Finance Director, Forsythe makes a motion to 
reduce the percentage rate to a total of 12% plus the appropriate penalty fees.  Johnson  
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 asks Hales if he is satisfied with this solution.  Hales says that he is but encourages the 

Council to change the ordinance and make the changes that were discussed so other 
businesses are not negatively affected. 

 
4) The Council discusses the West Yellowstone Aquatic Center.  Schmier explains that he 

put this topic on the agenda for the Town Council to consider whether they want to take 
any further action.  Johnson says that they previously discussed that the only thing the 
Council might be able to agree on is a resolution guaranteeing property, should the 
project be able to comply with certain conditions and fund-raising.  Johnson reads a 
resolution that was prepared by Guay several months ago that states such.  Costello says 
he can live with the resolution.  Parker says that they have been discussing this project for 
over a year.  He says that they heard from some members of the community at the last 
meeting that opposed giving the property to the project.  He says the property has sat 
there empty for his entire life.  He says that Clark referred to a petition at the last meeting 
and asks if that is available.  Town Clerk Liz Roos gives the Council a copy of the 
petition document that was delivered to the Town last Friday.  Mayor Schmier points out 
that the petition has been signed by people that do not live in Town but do own property 
in town.  Forsythe says that at the last meeting they discussed whether passing such a 
resolution will even help the Clarks move forward with the project.  Deborah Clark says 
that they would have to give it a trial period to see if it is sufficient.  She says that she 
thinks some donors would rather than giving them money, just guarantee it until the 
property is secured.  Scott Clark asks what would happen if the Town passed this 
resolution, built something else on the piece of property between Yellowstone and 
Obsidian, and then the acquisition of the 80 acres from the Forest Service fell through.  
Forsythe says that he believes the resolution obligates the Town.  Johnson agrees but says 
that a resolution is only as good as the Council that signed it and a resolution is not iron-
clad.  Guay agrees that resolutions can be changed and they cannot financially obligate 
future Councils, however the resolution does refer to a lease that would be permanent.  
Katrina Mann says that as a resident and business owner she supports the project and 
thinks it would be a great benefit to the community.  Patterson questions whether they 
can adopt the resolution without also approving a lease at the same time.  Schmier 
answers that the lease will come at a later date, once the WY Aquatic Center has 
complied with the requirements.  It is also pointed out that the parcel is not specifically 
identified in the resolution.   

 
A) Operations Manager & Department Head Reports: Operations Manager Becky Guay 

refers to the “daily update” email that was distributed earlier in the day.  She says that 
they have made an offer to hire a police officer and are hoping the candidate will accept.  
She mentions the appraisals for the Emergency Services Building and the US Forest 
Service 80 acres are progressing.  Johnson asks about the retirement of Court Clerk Joyce 
Berger after 26 years.  Guay confirms that Berger retired last Friday after 26 years of 
working for the Town and they wish her well in her retirement.  Johnson also asks about 
replacing Berger and Guay explains that it is the recommendation of the Judge that they 
only hire a part-time employee at this time.  They have compared the case-load to other 
jurisdictions and feel that is sufficient.  Public Services Superintendent James Patterson 
briefly describes the repairs that are being made to the north side of the Town Hall.  He 
says that Dick Anderson Construction has hired contractors that have dried out the 
moisture, replaced sheetrock, and repainted.  He says that they are still working on 
making sure the building stays at a constant temperature so they do not get the 
temperature swings that cause the ice dams.  His recommendation is to apply heat tape 
but they have to ensure the attic can stay cool, first.  The Council discusses the problem 
and Patterson indicates that he will keep the Council informed as they work through the 
issue.  Forsythe says that they had a similar problem at the school when it was built, 
which was an architectural problem and he believes this problem is also architectural.  
Patterson says that Dick Anderson has been very responsive to the problem and they do 
appreciate that.  Schmier asks about the ice skating rink and whether it can be removed 
prior to the concert events over Expo weekend.  Patterson explains that there is a Kids N 
Snow event scheduled for this weekend and the ice rink is frozen solid.  He says they will  
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 not be able to remove the rink.  There is also discussion about how soon Robbie 

Hermanson can start dismantling the sledding hill in the park on Sunday in order to 
prepare for the weekend events.  Finance Director Lanie Gospodarek explains that they 
have been working on union negotiations and resort tax audits.  Chief of Police Scott 
Newell thanks Patterson for completing the room in the basement of the Town Hall for 
evidence and records storage.  He says they are in the process of hiring a new officer and 
still reviewing another potential candidate.  He mentions some technology issues they 
have had in the dispatch area but are working through them. 

 
FYI/Correspondence 
 
Mayor Schmier adds that HB 262 has passed the house and been referred to the Senate Taxation 
Committee.  The hearing for the bill was scheduled for March 6 but the hearing has since been 
canceled.  They will watch the progress of the bill and let everyone know when the hearing is 
rescheduled.  Operations Manager Becky Guay explains that the MLCT has asked for support for 
HB 471, a bill that would allow local governments to raise the “floating mill” to raise mill levys 
by up to the rate of inflation. 
 
The meeting is adjourned. (9:00 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



WEST YELLOWSTONE TOWN COUNCIL 
Work Session 

March 10, 2015 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, Cole Parker, John 
Costello  
 
OTHERS PRESENT:  Chief of Police Scott Newell, Finance Director Lanie Gospodarek, Police 
Officer Anthony Kearney, Richard & Teri Gibson, Doc Stewart, Helene Rightenour 
 
The meeting is called to order by Mayor Brad Schmier at 7:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana 
 
Public Comment Period/Council Comments: Johnson asks if anyone knows how the 
participation was in the Rendezvous Race last weekend.  Costello says he heard they had 65 
more than last year, which they estimate to be in the high 500s.  Town Clerk Liz Roos shares that 
the hearing before the Senate Taxation Committee for House Bill 262 has been rescheduled for 
March 19.  Chief of Police Scott Newell introduces Anthony Kearney, a new police patrol officer 
that just started work today.  Mayor Schmier administers the oath for Officer Kearney. 
 
 
Mayor Schmier calls the meeting to order and explains that their purpose this evening is to 
discuss the recruitment process for a new Operations Manager.  The group first discusses the job 
announcement.  Costello explains that he met last week with Jim Doar, the Gallatin County 
Administrator and refers to an email he sent out following that meeting.  Doar recommended a 
much higher salary range than the $69,000 to $82,000 that has been offered previously to attract 
more qualified candidates.  The group discusses what amount the Town can afford and what the 
current range is based on.  Mayor Schmier asks the staff to call the communities that have been 
surveyed in the past and see if they can determine what the market competitive range is now.  
Costello asks the group how they should deal with the Government Study Commission.  He says 
that Doar felt this was a real issue and, at a minimum, need to mention that in the job 
announcement.  The Council discusses the issue at length and how to handle that aspect of filling 
the job.  Costello says he thinks this is a big issue.  Johnson says that he thinks they mention it in 
the job announcement and they should be prepared to answer questions about the process from 
prospective applicants.  The Council discusses the job description for Operations Manager.  
Schmier points out that this is the job description that the current Operations Manager was hired 
under.  The group considers whether this job description is in accordance with Chapter 3.16 of 
the West Yellowstone Municipal Code and the section of the Charter that pertains to the 
Operations Manager.  The group discusses the job description at length.  Schmier states that he 
thinks some of the problems they have had in the past really just come down to communication 
and personalities.  Stewart points out that it is the responsibility of the Operations Manager is to 
manage those issues and get along with everyone.  The Council makes minor suggestions and 
changes to the job description.   The group extensively discusses the proposal to hire a 
headhunter or professional recruiting firm.  The firm “Prothman” is discussed.  Costello offers to 
do some more research on the topic and report back.  The Council ultimately agrees to meet 
again and review the final documents on March 31, 2015. 
 
The meeting is adjourned. (9:15 PM) 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 















RESOLUTION NO. 660 
 

A RESOLUTION EXPRESSING THE INTENTION OF THE TOWN OF 
WEST YELLOWSTONE TO ALLOW THE USE OF LAND OWNED BY THE 

TOWN FOR A COMMUNITYAQUATICS CENTER 
 

WHEREAS, the Town of West Yellowstone does not currently have an public 

aquatics center to serve the recreational and fitness needs of the West Yellowstone 

community, its residents, and visitors; and, 

WHEREAS, the Town owns various properties that would be suitable and 

appropriate as a site for a community aquatic center; and 

WHEREAS, the Town believes that a community aquatic center will be a good 

use of the Town’s land and a benefit to the citizens of the Town;  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF WEST YELLOWSTONE, AS FOLLOWS: 

1. It is the intention of the Town of West Yellowstone to make available property 

for the sole purpose of establishing a site for a community aquatics facility through a long 

term ground lease; 

2. The conditions upon which the Town would lease the Property for the purpose 

described above shall include the following: 

a. The person or organization developing the aquatic center will enter into a lease 
agreement with the Town of West Yellowstone wherein West Yellowstone will lease 
suitable property to the West Yellowstone Community Aquatic Center Corporation or a 
similar nonprofit entity set up for the same purpose; if the entity fulfills the requirements 
set out below; 

 
b. That the property and improvements thereon be used for a community aquatic 

center, and other uses directly associated with such a facility, and not for any other use; 
 
c.   That the entity leasing the property shall not encumber the property with any 

liens, mortgages, deeds of trust or similar security instruments that would in any way   
 
d. That the facility to be constructed on the property be maintained and operated 

in compliance with all applicable federal, state, and local laws, rules and regulations; 
 
e.  That the entity leasing the property must be a tax-exempt corporation certified 

under Internal Revenue Code § 501(c)(3), that the entity maintain that status and that it 
complies with all rules and regulations pertaining to that status; 

 
f. That the entity leasing the property submits to the Town a business plan in a 

standard or customary form, including but not limited to an estimate of the total cost of 
the facility, as well as a description of the amount anticipated to be received from 
donations, loans, grants, and other sources; 

 
g. That the entity leasing the property or building a facility on the property shall 

not default or become delinquent on any obligations; 
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h. That the Town has the right to enter the property or any improvements thereon 
at any time during the lease period, with reasonable notice to ensure compliance with the 
terms of the lease to inspect the property or for any other legitimate purpose; 

 
j. That the entity developing the aquatic center prove to the Town, by bank 

records, that on or before the fifth anniversary of the date of this Resolution that the 
person or organization has in its possession funds equal to or exceeding 100 percent of 
the estimated $5,000,000 cost to develop the aquatic center. Upon sufficient proof to the 
Town that the entity has the funds to build the aquatic center and to operate it for the first 
year, the Town shall enter into a long term ground lease with the entity.  If the entity does 
not either raise the funds or provide sufficient proof to the Town within the time period 
set out above this Resolution shall be void and of no further effect. 

 
k. That the entity developing the aquatic center shall maintain adequate liability 

and casualty insurance on the property, and provide a certificate of liability insurance and 
associated  declarations page to the Town each year. Further, the entity shall, as a 
condition of the granting of this lease, agree to defend, indemnify and hold harmless the 
Town of West Yellowstone from any claims of liability or damage brought against the 
Town of West Yellowstone for any injury occurring on the demised premises. 

 
l. In the event of default of the terms of the lease, the Town may, but is not required 
to, take possession of the property and any improvements thereon may become the 
property of the Town. 

 
2. The Town may impose different or additional conditions upon the lease 
contemplated by this resolution. 
 
3. Unless renewed by an affirmative vote of a majority of the members of the Town 
Council, this resolution shall expire five years from the date of its adoption. 

 
 
PASSED BY THE TOWN COUNCIL AND APPROVED BY THE MAYOR this 

_____ day of _____________, 2015. 

 
 
_____________________________ 
Mayor 
 
_____________________________           _______________________________ 
Council Member      Council Member   
 
_____________________________                      _______________________________ 
Council Member      Council Member 
 
 
 
 
ATTEST: 
 
 
By: ___________________________ 
TOWN CLERK 
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