
Town of West Yellowstone 
Tuesday, December 8, 2015 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
Work Session & Town Council Meeting 

7:00 PM 
Pledge of Allegiance 
Purchase Orders 
Treasurer’s Report & Securities Report  
Claims ∞ 
Consent Agenda: November 17, 2015 Work Session & Town Council Meeting ∞ 
   December 1, 2015 Work Session ∞ 
Business License Applications  
 Corner Cenex (License Transfer and Request to Waive Resort Tax Bond) ∞ 
 Rocky Mountain SnowBike Rentals ∞ 

Advisory Board Report(s) 
Operations Manager & Department Head Reports 
Assignments Report 
Comment Period 
 Public Comment 
 Council Comments 

 
NEW BUSINESS 
 
Mistletoe Magic Holiday Bazaar, Fee Reduction and Bond Waiver Request  Discussion/Action ∞ 
 
West Yellowstone Economic Development Council Presentation, Scope of Work  Discussion/Action ∞ 
for Development of the 80 Acres 
 
Parks & Recreation Advisory Board Appointment, Liz Watt    Discussion/Action ∞ 
 
Marketing and Promotions Fund Award Recommendations     Discussion/Action ∞ 
 WY Snowmobile and Powersports Expo 2016, $17,000 
 SnowShoot 2017, $7500 

Applications for Outside Amplification Permits      Discussion/Action ∞ 
 Christmas Stroll, December 17, 2015 
 Wild Bill Octane Nights, March 11-12, 2016 

Resolution No. 672, Alcohol Exemption, Wild Bill Octane Nights    Discussion/Action ∞ 
 
Encroachment Applications         Discussion/Action ∞ 
 Community Christmas Tree  
 Tri-State Excavating 

Health Care Services Request for Proposals, Final Draft     Discussion/Action ∞ 
 
911 Advisory Board Recommendation, Dispatch Center Capital Funding   Discussion/Action ∞ 
 
Sewer Lagoon Lease Extension        Discussion/Action ∞ 
 
Correspondence/FYI  
Meeting Reminders  



 
Policy No. 16 (Abbreviated) 

  Policy on Public Hearings and Conduct at Public Meetings  
 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 41530           2575 WY Tourism Business Improvement     30,059.78
        12/01/15 November 2015 collections              30,059.78                      TBID     2102     411800    540       101000

 41533           2845 Kasting, Kauffman & Mersen, PC       2,549.32
        11/20/15 legal services                          2,405.00                     LEGAL     1000     411100    352       101000
        11/20/15 postage/copies                             36.45                     LEGAL     1000     411100    870       101000
        11/20/15 phone/fax                                   0.35                     LEGAL     1000     411100    345       101000
        11/20/15 travel                                    107.52                     LEGAL     1000     411100    373       101000

 41534           2852 Fremont Communications                 300.00
        11/15/15 fiber optic, Town Hall                    300.00                    TWNHAL     1000     411250    345       101000

 41536           2546 Century Link QCC                        67.98
        11/23/15 long dist chg 406-646-7600                 67.98                    finadm     1000     410510    345       101000

 41537           2813 Century Link                         2,665.31
        11/19/15 DSL Povah, 646-7982                        45.73                     POVAH     1000     411255    345       101000
        11/19/15 DLS Police 646-0231                        60.73                    POLICE     1000     420110    345       101000
        11/19/15 DSL Pub Serv Office 646-7949               60.73                    BLDINS     1000     430200    345       101000
        11/19/15 Sewer Treat 646-9027                       31.12                    STREET     5310     430600    345       101000
        11/19/15 Sewer lift 646-5141                        31.84                     SEWER     5310     430600    345       101000
        11/19/15 PCC Elevator 646-7481                      31.12                     POVAH     1000     411255    345       101000
        11/19/15 Centrex Finance - 20%                     245.92                    FINADM     1000     410510    345       101000
        11/19/15 Centrex, Police-20%                       245.92                    POLICE     1000     420110    345       101000
        11/19/15 Centrex, Soc Ser -10%                     122.96                    SOCSER     1000     450135    345       101000
        11/19/15 Centrex, Court - 10%                      122.96                     COURT     1000     410360    345       101000
        11/19/15 Centrex, Bld Ins - 10%                    122.96                    BLDINS     1000     430200    345       101000
        11/19/15 Centrex, Street - 10%                     122.96                    STREET     1000     430200    345       101000
        11/19/15 Centrex, PCC - 10%                        122.96                     POVAH     1000     411255    345       101000
        11/19/15 Centrex, Lib                              122.97                     COURT     2220     460100    345       101000
        11/19/15 E911 Viper 646-5170                        91.48                      E911     2850     420750    345       101000
        11/19/15 E911 255-9710                             996.20                      E911     2850     420750    345       101000
        11/19/15 E911 255-9712                              24.51                      E911     2850     420750    345       101000
        11/19/15 Alarm Lines, 646-5185                      62.24                    TWNHAL     1000     411250    345       101000

 41538           2088 Town West Yellowstone                  442.65
        12/01/15 utility chrgs, Chamber, 895                30.58                     BLDGS     1000     411257    340       101000
        12/01/15 utility chrgs, UPDL, 892                   51.36                     BLDGS     1000     411252    340       101000
        12/01/15 utility chrgs, PS Shops, 884               23.69                     BLDGS     1000     411253    340       101000
        12/01/15 utility chrgs. Povah Ctr, 887              46.60                     BLDGS     1000     411255    340       101000
        12/01/15 utility chrgs, Police Dept,886             30.46                     BLDGS     1000     411258    340       101000
        12/01/15 utility chrgs, City Park, 885             138.47                     BLDGS     1000     411253    340       101000
        12/01/15 utility chrgs, Library, 891                24.13                    LIBRAR     1000     411259    340       101000
        12/01/15 utility chrgs, Lift #1, 903                10.15                     SEWER     5310     430600    340       101000
        12/01/15 utility chrgs, Twn Hall, 921               87.21                    TWNHAL     1000     411250    340       101000
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 41539             42 Fall River Electric                  8,496.16
        11/19/15 UPDH 4212041 elec service                 706.60                      UPDH     1000     411252    341       101000
        11/19/15 POLICE 4212008 elec service               327.95                    POLICE     1000     411258    341       101000
        11/19/15 shop 4212018 elec service                 117.54                    STREET     1000     430200    341       101000
        11/19/15 ANIMAL 4212029 elec serv                  107.16                    ANIMAL     1000     440600    341       101000
        11/19/15 PARK  4212032 Elec ser                    137.86                      PARK     1000     411253    341       101000
        11/19/15 PARK  2901001 elec serv                    81.52                      PARK     1000     411253    341       101000
        11/19/15 CLORINATOR 4212030 elec serv               58.54                     WATER     5210     430500    341       101000
        11/19/15 MAD ADD WATER 4212017                      45.99                     WATER     5210     430500    341       101000
        11/19/15 PUMP 4212005 elec serv                    223.03                     WATER     5210     430500    341       101000
        11/19/15 SEWER LIFT STATION 4212006                196.54                     SEWER     5310     430600    341       101000
        11/19/15 SEWER PLANT 4212007 elec ser            1,361.69                     SEWER     5310     430600    341       101000
        11/19/15 MAD SEWER LIFT 4212014 elec               146.69                     SEWER     5310     430600    341       101000
        11/19/15 SEWER TREAT SERV 4212046 ele            2,707.40                     SEWER     5310     430600    341       101000
        11/19/15 library 23 dunraven 4212054               122.60                     LIBRY     1000     411259    341       101000
        11/19/15 povah comm ctr 4212001                    238.35                     POVAH     1000     411255    341       101000
        11/19/15 unmetered lights 4212004                1,451.25                    STLITE     1000     430263    341       101000
        11/19/15 Town Hall 4212009                         429.45                    TWNHAL     1000     411250    341       101000
        11/19/15 Ice Rink 421010                            36.00                     PARKS     1000     411253    341       101000

 41541           1514 Verizon Wireless                     1,065.51
        11/20/15 640-0512, SS Assist                        31.13                    SOCSER     1000     450135    345       101000
        11/20/15 640-1103, Operator                         31.13                    STREET     1000     430200    345       101000
        11/20/15 640-1438, SS Director                      31.13                    SOCSER     1000     450135    345       101000
        11/20/15 640-1460, Library Dir, SP                  61.13                    LIBRAR     2220     460100    345       101000
        11/20/15 640-1461, Facilities Tech, SP              61.13                    STREET     5210     430500    345       101000
        11/20/15 640-1462, Operator, SP                     61.13                    STREET     5210     430500    345       101000
        11/20/15 640-1463, Deputy PSS, SP                   61.13                    STREET     5310     430600    345       101000
        11/20/15 640-1472, Ops Mgr, SP                      61.13                     ADMIN     1000     410210    345       101000
        11/20/15 640-1676, Rec Coor, SP                     61.13                       REC     1000     460440    345       101000
        11/20/15 640-1754, COP, SP                          61.13                    POLICE     1000     420110    345       101000
        11/20/15 640-1755, Police                           31.13                    POLICE     1000     420110    345       101000
        11/20/15 640-1756, Police                           31.13                    POLICE     1000     420110    345       101000
        11/20/15 640-1757, Police                           31.13                    POLICE     1000     420110    345       101000
        11/20/15 640-1758, Police, SP                       61.13                    POLICE     1000     420110    345       101000
        11/20/15 640-1759, Police                           31.13                    POLICE     1000     420110    345       101000
        11/20/15 640-7547, Facilities Tech                  31.13                     PARKS     1000     460430    345       101000
        11/20/15 640-9074, PSS, SP                          61.13                    BLDINS     5310     430600    345       101000
        11/20/15 COP laptop                                 46.31                    POLICE     1000     420110    345       101000
        11/20/15 Officer laptop                             40.01                    POLICE     1000     420110    345       101000
        11/20/15 New phone, Rec                             99.99                       REC     1000     460440    212       101000
        11/20/15 New phone, police 640-1757                 79.99                    POLICE     1000     420110    212       101000
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 41544           1089 Gallatin County Treasurer              525.00
       October 15 12/04/15 Tech surcharge                  160.00                     COURT     7458     212200              101000
       October 15 12/04/15 MLEA                            145.00                     COURT     7467     212200              101000
         Public Defender                                     0.00                     COURT     7468     212200              101000
       October 15 12/04/15 Victims Assistance              220.00                     COURT     7699     212200              101000

 41546           1031 Murdoch's Ranch & Home Supply           49.34
       504996 11/10/15 supplies                             49.34                    STREET     1000     430200    220       101000

 41547           2421 NAPA Auto Parts                      3,617.79
        11/30/15 supplies/parts                          3,617.79                    STREET     1000     430200    369       101000

 41548             73 Westmart Building Center             2,391.83
        11/27/15 supplies                                  195.81*                   STREET     1000     430200    366       101000
        11/27/15 supplies                                  721.68                    STREET     1000     430200    220       101000
        11/27/15 supplies                                   44.62                     SEWER     5310     430600    220       101000
        11/27/15 supplies                                  191.54                     WATER     5210     430500    220       101000
        11/27/15 supplies                                   27.52                    POLICE     1000     411258    366       101000
        11/27/15 supplies                                   18.05                    POLICE     1000     420100    220       101000
        11/27/15 supplies                                   99.35                      UPDL     1000     411252    220       101000
        11/27/15 supplies                                   34.65                    TWNHAL     1000     411250    366       101000
        11/27/15 supplies                                   56.81                     POVAH     1000     411255    220       101000
        11/27/15 supplies                                  667.67                     PARKS     1000     460430    365       101000
        11/27/15 supplies                                   84.05                     PARKS     1000     460430    220       101000
        11/27/15 supplies                                  146.05                     PARKS     1000     460430    366       101000
        11/27/15 supplies                                    8.14                       CEM     2240     430900    220       101000
        11/27/15 supplies                                   28.49                     TRAIL     1000     411256    366       101000
        11/27/15 supplies                                   67.40                     CHAMB     1000     411257    220       101000

 41549           2925 Daniel Sabolsky                      1,500.00
        12/03/15 reimb travel, TM interview              1,500.00*                   TWNMGR     1000     410210    370       101000

 41550           1194 Montana Historical Society              35.00
        12/03/15 renew subscription                         35.00                       LIB     2220     460100    215       101000

 41551            951 Barnes & Noble                         290.90
       3144636 11/18/15 books                              290.90                       LIB     2220     460100    215       101000

 41552           2541 Montana Outdoors                        12.00
        12/03/15 subscription renewal                       12.00                       LIB     2220     460100    215       101000
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 41553           2764 HD Supply Waterworks, Ltd.           1,284.48
       E796557 11/13/15 pipe                               594.00                     WATER     5210     430590    940       101000
       E834385 11/23/15 accessories                        690.48                     WATER     5210     430590    940       101000

 41554           1249 Montana Department of                1,700.00
        12/03/15 Annual Report Filing fee                1,700.00                     AUDIT     1000     410530    353       101000

 41555         999999 THOMAS TRACY                           158.95
        12/01/15 refund H20 overpmt                        158.95*                    WATER     5210     430570    359       101000

 41556         999999 CHERY BEATTY                         1,264.13
        12/03/15 reimb travel, TM interviews             1,264.13*                    ADMIN     1000     410210    370       101000

 41557           2182 Gallatin County                        390.00
        11/30/15 bond pass-thru, Alvarado                  390.00                     COURT     7469     213000              101000

 41558           2914 NRMEDD                                 250.00
       255a 12/03/15 reimb travel, VISA services           250.00                      CDBG     2392     470320    357       101000

 41559           2306 Brandy Holland                          72.50
        11/27/15 reimb supplies                             72.50                       REC     1000     460440    220       101000

 41560           1331 West Yellowstone Foundation          7,500.00
        11/11/15 Bus funding, first half FY 16           7,500.00                     LEGIS     1000     410100    870       101000

 41561            171 Montana Food Bank Network              405.70
       AOR28101 11/10/15 commodities                       336.70                      HELP     7010     450135    220       101000
       AOR28091 11/10/15 commodities                        69.00                      HELP     7010     450135    220       101000

 41562           2507 Silvertip Pharmacy                     144.41
       110315/02 11/03/15 Rx                                25.00                      HELP     7010     450135    358       101000
       110615/01 11/06/15 Rx                                24.85                      HELP     7010     450135    358       101000
       110315/02 11/03/15 Rx                                20.00                      HELP     7010     450135    358       101000
       110215/01 11/02/15 Rx                                25.00                      HELP     7010     450135    358       101000
       111715/01 11/17/15 Rx                                24.56                      HELP     7010     450135    358       101000
       111615/01 11/16/15 Rx                                25.00                      HELP     7010     450135    358       101000

 41563            489 MSE ANALYTICAL LABORATORY              198.00
       1511100 11/24/15 water samples                      198.00                     WATER     5210     430500    357       101000

 41564           2901 Pump Excellence                      6,900.63
       68 11/18/15 10" meter + flanges                   6,900.63                     WATER     5210     430590    940       101000
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 41565             65 Machinery Power & Equipment Co       3,191.35
        11/19/15 parts                                   3,191.35                    STREET     1000     430200    220       101000
 42CS0420101

 41566           2268 Myslik, Inc.                            16.97
       112015B 11/20/15 bolts + shipping                    16.97                    STREET     1000     430200    220       101000

 41567           2855 Basic Computer Troubleshooting &       245.00
       20018 12/03/15 Skype system set up                  245.00                    TWNHAL     1000     411250    357       101000

 41568           2823 STAPLES Credit Plan                    268.47
        11/11/15 office supplies                            48.48                      JAIL     1000     420230    220       101000
        11/11/15 office supplies                           123.53                    FINADM     1000     410510    220       101000
        11/11/15 office supplies                            25.57                    DISPAT     1000     420160    220       101000
        11/11/15 office supplies                            70.89                    SOCSER     1000     450135    220       101000

 41569         999999 KEN HERMAN                              75.00
        11/13/15 bond refund TK-2015-145                    75.00                     COURT     7469     212401              101000

 41570         999999 ASHLEY RULE                            100.00
        11/13/15 bond refund TK-2015-75                    100.00                     COURT     7469     212401              101000

 41571         999999 YESSIKA VEGA                           660.00
        11/13/15 bond refund TK-2015-109                   660.00                     COURT     7469     212401              101000

 41572         999999 MICKEY WOOTEN                          500.00
        11/13/15 bond refund TK-2015-321                   500.00                     COURT     7469     212401              101000

 41573           2746 US Bank                             25,241.25
        11/16/15 GO Bond payment                        25,241.25                    GOBOND     3050     490100    620       101000

 41574           2601 Chemnet Consortium, Inc.                70.00
       85302 11/13/15 lab services                          70.00                     ADMIN     1000     410210    351       101000

 41575           2201 Grizzly Internet, Inc.                 270.00
        11/15/15 5 months internet service                 270.00                       LIB     2220     460100    345       101000

 41576           1796 Barta Electric, Inc.                 6,791.34
       4486 10/16/15 electrician, ice rink               4,263.64*                     RINK     4000     460439    936       101000
       4510 11/15/15 electrician, Town Hall              2,352.70                    TWNHAL     1000     411250    366       101000
       4512 11/15/15 electrician, Alley A light pol         35.00                    STREET     1000     430200    369       101000
       4511 11/15/15 electrician, Pump                      70.00                     WATER     5210     430500    369       101000
       4513 11/15/15 electrician, UPDL heat                 70.00                      UPDL     1000     411252    366       101000
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 41577           2898 TransUnion Risk and Alternative         12.25
        12/01/15 credit/background checks                   12.25                    POLICE     1000     420100    220       101000

 41578           2835 Corner Cenex                            11.66
        11/03/15 supplies                                   11.66                     LEGIS     1000     410100    220       101000

 41579           2853 Two Seasons Recycling                  500.00
       2015-923 11/09/15 November 2015                     500.00                     PARKS     1000     460430    534       101000

 41580            151 Gallatin County WY TS/Compost          185.20
        11/30/15 transfer station charges                  185.20                     PARKS     1000     460430    534       101000

 41581            489 MSE ANALYTICAL LABORATORY              198.00
       1511100 11/24/15 water samples                      198.00                     WATER     5210     430500    357       101000

 41582             40 Jerry's Enterprises                     85.76
        11/30/15 fuel                                       85.76                    STREET     1000     430200    231       101000

 41583           2777 Dick Anderson Construction, Inc.     3,415.00
       120115 12/01/15 attic fan installation            3,415.00                    TWNHAL     1000     411250    366       101000

 41584            135 Food Roundup                           123.65
        12/01/15 supplies                                  107.29                      JAIL     1000     420230    220       101000
        12/01/15 supplies                                    8.98                    STREET     1000     430200    220       101000
        12/01/15 supplies                                    7.38                    STREET     1000     410100    220       101000

 41585            375 Black Mountain                       3,310.00
       20530 12/01/15 UB annual maint                      669.50                     WATER     5210     430570    355       101000
       20530 12/01/15 UB annual maint                      669.50                     SEWER     5310     430670    355       101000
       20530 12/01/15 meter reader maint                   124.00                     WATER     5210     430570    355       101000
       20530 12/01/15 Finance applications maint         1,763.00                    FINADM     1000     410510    356       101000
       20530 12/01/15 Sales Tax maint                       84.00                       TAX     2100     410540    355       101000

 41586           2621 MDT                                  5,500.00
       151 12/04/15 sewer lagoon lease, 6 mo.            5,500.00                     SEWER     5310     430600    532       101000

 41587           2926 Close Up                               147.80
        12/04/15 wreaths, Town Hall                        147.80                    TWNHAL     1000     411250    220       101000

                           # of Claims    51      Total:  125,256.07
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 1000 General Fund
   101000 CASH                                              $39,578.23
 2100 Local Option Taxation-Resort Tax
   101000 CASH                                                  $84.00
 2102 TBID (Tourism Business Improvement
   101000 CASH                                              $30,059.78
 2220 Library
   101000 CASH                                                 $792.00
 2240 Cemetery
   101000 CASH                                                   $8.14
 2392 CDBG-Local Source
   101000 CASH                                                 $250.00
 2850 911 Emergency
   101000 CASH                                               $1,112.19
 3050 GO Bond
   101000 CASH                                              $25,241.25
 4000 Capital Projects/Equipment
   101000 CASH                                               $4,263.64
 5210 Water Operating Fund
   101000 CASH                                              $10,244.92
 5310 Sewer Operating Fund
   101000 CASH                                              $10,821.81
 7010 Social Services/Help Fund
   101000 CASH                                                 $550.11
 7458 Court Surcharge HB176
   101000 CASH                                                 $160.00
 7467 MT Law Enforcement Academy (MLEA)
   101000 CASH                                                 $145.00
 7468 Public Defender Fee
   101000 CASH                                                   $0.00
 7469 City Court - Judge Brandis
   101000 CASH                                               $1,725.00
 7699 Victims Assistance Program
   101000 CASH                                                 $220.00

                                               Total:      $125,256.07



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting & Work Session 

November 17, 2015 
 

COUNCIL MEMBERS PRESENT: Mayor Brad Schmier, Jerry Johnson, John Costello, Cole 
Parker 
 
OTHERS PRESENT:  Finance Director Lanie Gospodarek,  Public Services Superintendent 
James Patterson, Social Services Director Kathi Arnado, Health Services Advisory Board 
Members Jessie Wittmer and Norma Salinas, WY News Editor Jeremy Weber, Richard and Teri 
Gibson, Ryan Barker of Forsgren Associates, Town Council Member Elect Pierre Martineau, 
Helene Rightenour, Randy Wakefield,  
 
The meeting is called to order by Mayor Brad Schmier at 6:00 PM in the West Yellowstone 
Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
The purpose of the work session is to discuss the draft Health Care Services Request for Services 
(RFP).  The current draft includes changes made at a work session two weeks prior.  Norma 
Salinas and Jessie Wittmer, Health Services Advisory Board Members, are present at the 
meeting.  The group considers Section II. Nature of Services.  The original draft titled this 
section “Nature of Services Requested” and there is considerable discussion about changing that 
title to “Nature of Services Required.”  The group ultimately agrees to leave the title as “Nature 
of Services.”  The Council reviews the rest of the document and focuses on Appendix B, 
Proposal Evaluation Criteria and Ratings.  The Council agrees to a point system for grading the 
proposals.  Johnson also suggests a final paragraph that guarantees that those that will review the 
proposals shall not have a conflict of interest.  Costello suggests that once they have the RFP in 
final form, that they have the Health Care Services Advisory Board review it one more time and 
then put it on the agenda for final approval by the Council on December 8, 2015.  The current 
timeline is to release the RFP by 1/1/16 with responses due by 3/1/16. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims which total $144,604.36. (Schmier, Parker) 
 
2) Motion carried to approve the Consent Agenda, which includes the minutes of the 

November 3, 2015 Town Council and Work Session. (Johnson, Costello) 
 
3) Motion carried to approve the new business license application for 4 Big Fish, LLC, a 

nightly vacation rental. (Johnson, Costello) 
 
Public Comment Period 
Richard Gibson thanks the Town for the opportunity to serve on the Local Government Study 
Commission and points out that the recent revisions to the Charter passed with a 75% margin.  
He also thanks Town Clerk Liz Roos for her efforts to assist the commission through the process.   
 
Council Comments 
Council Member Johnson expresses condolences for the family of Steve Leithead, a long-time 
resident that recently passed away.  There will be a memorial at the Fir Ridge Cemetery at 10 
AM this Saturday, November 21, 2015.   
 
DISCUSSION 
 
A) Advisory Board Reports:  Public Services Superintendent James Patterson reports that 

the Planning Board held a public meeting last night where they discussed the growth 
policy and expanding the Town. 



November 17, 2015 
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B) Operations Manager/Department Head Reports:  Mayor Schmier reports that they 

received a signed employment agreement today for the position of Town Manager from 
Daniel Sabolsky.  Mr. Sabolsky’s employment will begin January 11, 2016.  Patterson 
reports that they have three scuba divers in town tonight who will go into the water 
storage tank tomorrow to repair a valve in 35 degree water.  They attempted to replace a 
meter in the water tank last Friday and were unsuccessful.  They ended up just putting in 
a splicer to hold over until spring.  They know there is air in the water flow now but it 
should work out soon.  He says they are preparing to flood the ice rink this week.  
Recreation Coordinator Brandy Holland is going to be trained to run the zamboni this 
year and will maintain the ice.  Social Services Coordinator Kathi Arnado says that they 
recently increased the hours for Social Services Assistant Leah Sherman from 20 to 30 
and that has made a huge difference.  They are preparing to distribute Thanksgiving 
baskets next week and for the Christmas Star program.  Chief Newell reports that they are 
wrapping up Matt Lovingier’s field training and started training Sabrah Van Leewen.  
Van Leeuwen will attend the police academy in January.  Newell reports on some 
upcoming meetings.  Johnson adds that they had a union meeting last week with the 
police unit and are moving forward.  They will meet again in December.   

 
C) Mayor Schmier explains that they are going to meet with the Montana Board of 

Aeronautics on behalf of the Yellowstone Airport on December 1, 2015 to discuss the 
lease for the land that is currently used as the sewer lagoon.  Schmier summarizes that 
Aeronautics Board proposed a new ten-year lease with an annual lease payment of 
$61,031 that would increase to $76,115 by 2025.  The Town currently pays $11,000 
annually.  The proposed increase was based on the appraisal the Town commissioned for 
the 80 acres of undeveloped Forest Service land southwest of Town.  The Town ordered 
an independent appraisal of the property from certified appraiser Joel Peterson, which 
came in significantly lower than the number used by the Board of Aeronautics.  The 
Council discusses what would be an appropriate lease payment for the property.  Johnson 
proposes structuring a counter-offer where the Town would pay a lease payment based on 
Peterson’s appraisal, which came in at $389,000 for 43.11 acres.  Johnson suggests that 
they calculate the price per square foot and increase from 80% of the lease value to 100% 
of the lease value over the course of ten years, approximately 2% per year.  Costello 
offers to work out the math so they know exactly how those numbers come out.  The 
group also discusses the possibility of just purchasing the land the sewer lagoon sits on.  
The group acknowledges that the land was originally Forest Service land and they are not 
sure if the Aeronautics Board/State of Montana has the authority to sell it.  The group 
agrees that it is a good question to ask of the Forest Service prior to the meeting on 
December 1, 2015. 

 
CORRESONDENCE/FYI 
 
Dated November 9, 2015, County Election Administrator Charlotte Mills sends the official 
election canvass for the November 3, 2015 election.  Dated November 10, 2015, Mayor Schmier 
writes to support the application of the Northern Rocky Mountain Economic Development  
District to serve as a Certified Regional Development Corporation.  Dated November 5, 2015,  
District Ranger Jason Brey sends a memo to update the Town on the North Hebgen Multiple 
Resource Project.  
 
The meeting is adjourned. (8:10 PM) 
 
       ____________________________________ 
       Mayor 
 
ATTEST: 
 
 
       ____________________________________ 
       Town Clerk 



WEST YELLOWSTONE TOWN COUNCIL 
Work Session 

December 1, 2015 
 

COUNCIL MEMBERS PRESENT:  Mayor Brad Schmier, Jerry Johnson, John Costello, Cole 
Parker 
 
OTHERS PRESENT: Finance Director Lanie Gospodarek, Social Services Director Kathi 
Arnado, Public Services Superintendent James Patterson, Daniel Sabolsky by speakerphone 
(Town Manager, starting employment in January 2016), District Ranger Jason Brey, USFS 
Lands Specialist Anna Callahan, Montana Aeronautics Division/Yellowstone Airport 
representatives Tim Conway and Jeff Kadlec 
 
The meeting was held at 6:00 PM in the Town Hall Council Chambers. 
 
Public Comment Period 
No public comment is received. 
 
Council Comments 
Council member Cole Parker mentions that Deputy Mayor Jerry Johnson will be in the dunk tank 
this Friday at a fundraiser for the proposed aquatic center.  He encourages everyone to come out 
and watch and contribute.  He also points out that he observed some graffiti on one of the light 
poles in Town and hopes that can be repaired. 
 
DISCUSSION 
 
Mayor Schmier calls the meeting to order and introduces Anna Callahan and Jason Brey of the 
US Forest Service.  He explains that they are meeting tonight to discuss the purchase and sale 
agreement for the West Yellowstone Expansion Lands, commonly referred to as the 80 acres.  
Callahan says that they are still waiting for some final documents from their surveyor to attach to 
the Buy/Sell agreement as Exhibit A.  She also references Resolution No. 469 from 2005 where 
the Town affirmed its intent to proceed with the purchase and sale.  She says that they need a 
new resolution that states that and also outlines who is authorized on behalf of the Town to sign 
the legal documents.  The group agrees to work through the draft Purchase and Sale Agreement 
page by page.  The agreement outlines what will be expected of the purchaser (the Town) and the 
seller (USFS).  The agreement clarifies that the Town will be responsible for the boundary 
survey and ensuring that the boundary signs are in place.  The agreement also outlines the road 
and trail reservations and stipulates that any that are moved will be moved at the Town’s 
expense.  The agreement also includes an environmental statement that addresses any potential 
hazards or misuse.  Sabolsky asks if the Town will be permitted to run utilities in the easements 
adjacent to the roads the Town will maintain.  Brey answers that the Forest Service’s main 
concern is maintaining access to the forest, so as long as that is addressed there shouldn’t be a 
problem.  The group also discusses updating the implementation schedule.  Callahan explains 
that most of the dates in the schedule are estimates but they want to make sure they sign the 
agreement by March 2016 when the appraisal will expire.  There is brief discussion about 
amending the existing special use permits the Forest Service has with Fall River Electric and 
Qwest/CenturyLink.  Costello asks if it would be possible to get permission from the Forest 
Service to do work on the land before the sale is complete.  Callahan and Brey initially indicate 
that would be unlikely, but Costello explains that they may want to move the Whiskey Springs 
road next summer.  Brey and Callahan agree that may be possible and will try to determine 
whether there is a mechanism available to make that possible.  Callahan also says that they will 
need to verify who attests all of the Town official documents, which is the Town Clerk . Town 
Clerk Liz Roos says she believes that is in state law, but will verify that. 
 
The meeting briefly recesses until 7 PM.  Jeff Kadlec and Tim Conway of the Montana 
Aeronautics Division/Yellowstone Airport join the meeting to discuss the lease for the sewer 
lagoon.  Kadlec explains that the did agree to a six-month extension to the lease that expired 
6/30/15 in order to allow the Town the opportunity to order an independent appraisal of the land.  
Kadlec says that the results of the independent appraisal was that the land is valued at $389,000.  
Kadlec says that the recommendation for lease rates from the FAA is to charge a lease rate of 
10% per year, approximately $38,900 per year for a term of five years.  Schmier asks if they are 
bound by that recommendation from the FAA, but Conway explains it is just a guideline.   
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Schmier asks why are they only proposing a five-year lease.  Kadlec explains that Montana 
Aeronautics is pursuing the possibility of lifting the deed restrictions on the airport property, 
which were implemented when the Forest Service deeded the land to the State of Montana.  He 
says that they attempted to accomplish this through a public comment arena in the Federal 
Reserve.  However, too many negative comments were received and the FAA denied the request.  
They must now pursue an Environmental Assessment (EA), which will cost between $50,000 
and $150,000 but they do believe they will be able to accomplish it.  He says that if they are able 
to lift the deed restrictions, they believe that will have an effect on the value on the property.  
Costello asks if Montana Aeronautics will sell the sewer lagoon property to the Town.  Conway 
says that is not permitted by the deed restrictions, but Costello points out that the original deed 
restrictions actually do not allow a sewer lagoon on the airport property, either.  Costello says 
that if they can figure out how to purchase the property, would they be interested in selling it to 
the Town.  Conway says that they probably would, but they will have to do some research.  In 
the meantime, they agree to proceed as if the land cannot be sold but the lease does include 
language that allows termination with 30 days notice.  The group considers several different 
options pertaining to lease rates and the duration of the lease.  They focus on including language 
that would allow the renegotiation of the lease when the deed restriction process is completed.  
Schmier and Patterson point out that they are anticipating that the Town will need to expand the 
lagoon or install another system, which would be very difficult to finance if the Town doesn’t 
own the property or have a longer lease.  Conway says he is not sure they can enter into a lease 
that is longer than ten years, but after further discussion, they tentatively agree that a ten-year 
lease would be appropriate.  The group considers the lease rate and how to tie it to the appraised 
value of the property.  They consider structuring the rate to increase incrementally over the next 
five years from $11,000 up to $40,000 on year five.  At that point they would reevaluate the land 
and consider small increases from that point, possibly based on the consumer price index (CPI).  
They debate whether to reappraise the land in five years at the expense of Montana Aeronautics 
and/or whether to increase the lease rate at a set percentage for the last five years of the lease.  
After further discussion, they tentatively agree to increase the current lease rate by $5000 per 
year for the first five years-starting at $20,000 per year, provide the option to have the property 
reappraised at year five to establish the current value, and then increase the lease rate by 1.5% 
per year after that.  Conway and Kadlec agree to have the lease rewritten with the discussed 
conditions.  The Council indicates that if they can get the revised lease to the Town by the end of 
December they should be able to have to reviewed by legal counsel and executed by the end of 
January.  They acknowledge that they may need to extend the current lease by 30 days, which 
expires the end of December 2015.  Conway also indicates that he will pursue the possibility of 
selling the property to the Town and investigate the original deed restrictions.   
 
The meeting is adjourned. (8:15 PM) 
        ______________________________ 
        Mayor 
 
 
ATTEST: 
 
 
 
        ______________________________ 
        Town Clerk 
 



















P.O. Box 190     West Yellowstone, MT 59758 

 

W Y E D 
West Yellowstone Economic Development Council, Inc. 

 
December 3, 2015 
 
To: West Yellowstone Town Council Members 
 
Intent: WYED seeks to receive a vote of confidence or approval from the Council to contract Kirsten Goldstein 
to complete a Scope of Work on the development of the 80 acres 
  
 
As you know, WYED worked with NRMEDD and Kirsten Goldstein, HRDC and Habitat for Humanity to 
complete the 2015 Housing Needs Assessment (HNA) study and report. The HNA and subsequent Housing 
Plan are now under your review for future action. We believe this study and work has been beneficial to the 
Town for assessing current opinions, needs and statistics as they relate to the important issue of housing, and 
will help the Council and Town to take action on planning, development and future construction of affordable 
housing units. 
 
At our Nov. 24 WYED Board meeting, our Board discussed the Town’s acquisition of the 80 acres. As the 
Economic Development Council, we have a great interest in the economic impact of the development of the 80 
acres on our residents, workers, visitors, businesses, town infrastructure and summer and winter economies. 
Because of our interest, and our recognition of your busy schedules, we’re offering to contract and fund the 
services of Kirsten Goldstein to complete a Scope of Work for the 80 acres. (See next page) We’re offering 
Kirsten’s experience and diligence to heighten awareness of the importance of the 80 acres acquisition and 
complete preliminary work on an exploratory Smart Growth Plan. Kirsten’s 60 day contract would run from 
Jan. 4 – Mar. 4, 2016. 
 
We will not contract Kirsten to complete the Scope of Work without a vote of confidence or approval from the 
Council. Thus, our intent is to present this issue at the Dec. 8, 2015 Town Council meeting and receive that vote 
of confidence or approval. 
 
John M. Greve 
John M. Greve, WYED Secretary  
 
Submitted on behalf of the WYED Board  
Pierre Martineau, President 
Clyde Seely, V. President 
Ed Geiger, Treasurer 
Connie Cusick 
Mark Petroni 
Jan Stoddard 
 
   
 
 
 



P.O. Box 190     West Yellowstone, MT 59758 

 

W Y E D 
West Yellowstone Economic Development Council, Inc. 

 
 

Proposed Scope of Work for West Yellowstone’s Development of the 80 Acre Land Parcel    
 
The Scope of Work is to produce an exploratory Smart Growth Plan for the soon to be purchased 80 acres that 
will expand the physical size of West Yellowstone, Montana.  The proposed plan will include summaries, tables 
and or charts collected and complied relating with the following points:  
 

1. Collective community input via a series of sources: 
a. Focus Groups and Community Meetings in West Yellowstone 
b. Individual Meetings 
c. Non-profits serving West Yellowstone 

 
2. Current and relevant statistical information data from official sources and stakeholders including but not 

limited to: 
 

a. A geographic area of West Yellowstone and its proposed changes 
b. Population Growth and Change, Population Demographics, and Net Migration Details 
c. Income Levels, Housing Occupancy, Employment and Unemployment Rates 

 
3. The data and input will be consolidated, organized, and presented in a document that would comprise 

the exploratory Smart Growth Plan for the expansion of West Yellowstone. The information will reflect 
the status of West Yellowstone’s community and identify key areas of community interest for 
development.  

Term 
This project will be completed within 60 days of contract. 

Fees 
Contract fees paid by the West Yellowstone Economic Development Council (WYED) 
 
Submitted November 30, 2015   
Kirsten Goldstein, Consultant  
kirsten@nrmedd.org 
320-296-1909 
 

mailto:kirsten@nrmedd.org




Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant: W. Yell. C of C Snowmobile Events Comm.     
 
Event or Project Name:   W. Yell. Snowmobile and Powersports Expo 2016    
 
Date Submitted:   11.6.15       
 
Date Approved by MAP Fund Advisory Board: 11.12.15   
 
Requested Amount:  $18,000       
 
Approved Amount:  $17,000  
 
Exceptions:    None   
  
 
Comments: Application cover page requested $18,000. Submitted budget was $17,075. In 
discussion w/ Applicant, we clarified that they were requesting $17,000.      
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 



























Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:  W. Yell. C of C. Snowmobile Events Comm.     
 
Event or Project Name:   Snow Shoot 2017 (Held in 2016)     
 
Date Submitted:    11.6.15       
 
Date Approved by MAP Fund Advisory Board: 11.12.15   
 
Requested Amount:   $7500       
 
Approved Amount:   $7500  
 
Exceptions:     None   
  
 
Comments: We discussed w/ Applicant that the RFP for venue and services be sent to all 
applicable restaurants and meeting space providers.   
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 

































Resolution No. 672 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST 
YELLOWSTONE, MONTANA TO EXEMPT PIONEER PARK FROM SECTION 

9.12.020 OF THE WEST YELLOWSTONE MUNICIPAL CODE, PUBLIC DRINKING 
PROHIBITED, ON March 11-12, 2016 DURING THE WILD BILL OCTANE SHOW  

 
 WHEREAS, the Town Council of the Town of West Yellowstone desires to support and 
encourage events that bring visitors to the Town; and 
 
 WHEREAS, the Wild Bill Octane Nights is a special event held in Pioneer Park in 
conjunction with the annual World Snowmobile Expo; and 
 
 WHEREAS, the organizers and sponsors of the event desire to sell and allow the 
consumption of alcoholic beverages in Pioneer Park on March 11-12, 2016 between the hours of 
5:00 PM and 11:30 PM; and 
 
 WHEREAS, in accordance with Section 9.12.020, Part B of the West Yellowstone 
Municipal Code, the Town Council may exempt a specific area of a public place where an event 
or activity will be held from the prohibition on public display or public drinking of alcoholic 
beverages; 
 
 NOW THEREFORE BE IT RESOLVED THAT the Town Council of the Town of 
West Yellowstone, County of Gallatin, State of Montana, grants an exemption to the organizers 
and the participants of the Wild Bill Octane Nights from the Public Drinking Prohibition in 
Pioneer Park, effective only on March 11-12, 2016 between the hours of 5:00 PM and 11:30 PM.  
 

PASSED AND ADOPTED BY THE TOWN COUNCIL FOR THE TOWN OF WEST 
YELLOWSTONE THIS 8th DAY OF DECEMBER 2015. 

 
 
 
_____________________________ 
Mayor 
 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 
 
_____________________________  _______________________________ 
Council Member    Council Member 
 
 
 
ATTEST: 
 
_____________________________ 
Town Clerk 



 

 

REQUEST FOR PROPOSALS 

 

Health Care Services Provider 

For West Yellowstone, Montana 
 

 

 

 

DUE DATE: 

March 1, 2016 

 

 

 

 

 

 

 

 

 

 

 



I. INTRODUCTION 
 

A. GENERAL INFORMATION 
 

Notice of Invitation—The Town of West Yellowstone (“the Town”) is seeking proposals from 
qualified firms, agencies, or organizations to provide health care services to the greater West 
Yellowstone community. These services may be provided from the facility currently known as 
the Guy Hanson Medical Clinic. There are no expressed or implied obligations for the Town to 
reimburse responding agencies for any expenses incurred in preparing proposals in response to 
this request. 

1. Proposal Submission. Prospective providers should submit detailed proposals on 
or before 5:00 PM on March 1, 2016. Proposals should be mailed or delivered to: 

Mayor 

Town of West Yellowstone 

P.O. Box 1570 

West Yellowstone, Montana 59758 

“Sealed Proposal Do Not Open” 

 

Proposal cover letters should designate who can answer questions concerning the 
submitted proposals. An officer empowered to bind the agency submitting the proposal 
must sign the proposal.  

2. Proposal Format. One original copy of the proposal should be submitted in the 
format outlined in Section III, “Proposal Document Instructions.”  
3. Contract Terms. The Town is seeking a contract initially with a term from January 
1, 2017 to June 31, 2022. 
4.  All agencies submitting a proposal shall agree not to include a provision in any 
contract or agreement with the Town requiring the Town to hold harmless or 
indemnify any person, partnership, association, corporation or other form of entity.  
5. By responding to the RFP, the agency is agreeing to the terms, conditions and 
requirements set forth herein, unless expressly noted in writing in the firm’s written 
submission. 
6. Schedule of key dates: 

a. March 1, 2016: Submit sealed proposals by 5:00 PM. 
b. January 1, 2017: Begin providing health care services.  
 

7. The RFP is not to be construed as creating a contractual relationship between the 
Town and any agency submitting a response to this RFP. 



8. The Town shall have no obligation or liability to any agency responding to this 
RFP. All costs associated with responding to this RFP are borne solely by the 
respondent. 
9. The Town may require follow-up oral interviews with selected respondents and 
may require the respondents to participate in negotiations.  
10. The Town reserves the right to reject any or all responses, to modify the scope 
with one or more of the respondents, and to waive any/all requirements which the 
Town deems to be in its best interests. 
11. By submitting the information the agency represents that it has examined and 
understands the RFP and has become fully informed of all the requirements of the 
RFP. All terms and conditions set forth in this document are accepted and must be 
incorporated in the submission unless explicit exception is made to individual items 
and accepted by the Town. 
12. By submitting a response, the agency represents that it has the ability to meet the 
requirements outlined herein. 
13. After evaluation of the responses, the Town will make its selection based on the 
response which best meets the needs of the Town, in the sole discretion of the Town.  

a.  This Request for Proposals is not intended to create a public bidding 
process. 
b. The proposal with the lowest quoted prices or expenses will not 
necessarily be accepted. 
c. Nor will any reason for the rejection of any proposal be indicated. 
d. The Town reserves the right to privately negotiate with any firm with 
respect to the requirements outlined in this Request for Proposals. 
 

B. EVALUATION AND SELECTION OF PROPOSALS 
 

The Town will perform the evaluation of proposals in accordance with the criteria set 
forth in Appendix A. The following criteria will also be considered in the evaluation: 

1. The agency has no conflicts of interest with regard to any other work performed 
for the Town. 

2. The agency adheres to the instructions in this request for proposal on preparing 
and submitting the proposal. 

3. The agency’s past experience and performance on comparable engagements. 
4. The quality of the agency’s professional personnel to be assigned to the 

engagement and the quality of the agency’s management support personnel to be 
available for consultation. 

5. The agency’s ability to serve the entire population, regardless of income or 
insurance status. 

6. Other criteria deemed prudent.  
7. The Town reserves the right to retain all proposals submitted and use any idea in a 

proposal regardless of whether that proposal is selected. 



 
C. SUBCONTRACTING 

Agencies are not permitted to subcontract or assign any part of the work covered 
under the scope of the agreement, without the express prior written consent of the 
Town. 

D. MINORITY AND WOMEN-OWNED BUSINESSES 

Minority-owned firms and women’s business enterprises are encouraged to submit 
proposals. 

II.    NATURE OF SERVICES  

A. The Town of West Yellowstone is seeking proposals from qualified firms, or 
organizations to provide health care services to the greater West Yellowstone 
community.  These services will be provided from the facility currently known as the 
Guy Hanson Medical Clinic. 

If your organization is unable to provide any of the services listed below, please 
furnish the Town of West Yellowstone with a detailed plan of what services you can 
provide. 

1) Provide primary health care for all ages with preferably a Physician and/or a mid-
level provider and support staff YEAR ROUND. 

2) Provide Urgent Care (walk-in service) 7 days a week in the high season from 
Memorial Day to the 1st Monday in November with preference of 24 hour service. 

 3) Provide after hours on-call Emergency service from 5:00-8:00pm weekdays and 
8:00am-8:00pm on the weekends in the winter months from December 15 to March 
15. 

4) Provide visiting specialists and/or telemedicine on a normal rotation including 
mental health, substance abuse, and OB/GYN services. 

5) Provide a Community Outreach Coordinator 

6) Provide Lab Services at a minimum of CLIA-WAIVED tests in-house. 

7) Provide Digital X-Ray services 

8) Coordinate with EMS and Life Flight Service 

9) Provide a Sliding Fee Scale based on family size and income in accordance with 
Federal Poverty Guidelines.  Please state if your Sliding Fee Scale will only be in 
West Yellowstone or if other providers/specialists you work with will honor the 
Sliding Fee Scale too.  Service must be provided to all, regardless of ability to pay. 

10) Provider will accept Medicaid, Medicare and Healthy Montana Kids assignment. 



 

 

III. LEASE AND FINANCES 
1. The Town will make its clinic facility available at a lease rate of $100 per month. 
2. The Town may provide financial assistance according to a mutually-agreed upon 
budget for services.  
 

IV. PROPOSAL DOCUMENT INSTRUCTIONS 
A. General Requirements 

Proposals should be printed on plain white paper and bound with one staple or 
binder clip.  Proposals should include the following: 

1. Title page, including: 
a. The name, address, and phone number of the agency’s contact person 
b. The name and address of the agency 

2. Table of contents 
3. A cover letter, including: 

a. A brief statement as to the proposer’s understanding of the work to be 
performed, the commitment to perform the work, and a statement as to why 
the agency believes it to be the best qualified to perform the engagement. 
b. A signature of the person authorized to commit the agency.  

4. Body of proposal—see below 
 
B. Body of Proposal 

The purpose of the proposal is to demonstrate the qualifications, competence, and 
capacity of the agencies seeking to undertake duties as the main health care provider 
services for the Town in conformity with the requirements of this request for 
proposals. As such, the substance of proposals will carry more weight than their form 
or manner of presentation. 

1. The proposal should demonstrate the qualifications of the agency and of the 
particular staff to be assigned to this engagement.  
2. The proposal should include a business plan and budget that addresses all of the 
points outlined in the request for proposal. The proposal should be prepared simply 
and economically, providing a straightforward, concise description of the proposer’s 
capabilities to satisfy the requirements of the request for proposal. 
3. The proposal should address the agency’s staffing plans. 
4. Licensed in Montana—an affirmative statement should be included indicating that 
the agency is properly registered/licensed to operate in Montana. 
5. Agency Qualifications and Experience—The proposal should state the 
qualifications of the agency, how many doctors/nurse practitioners/nurses and other 
staff it employs, and location of other offices from which the agency conducts 



business. If applicable, the proposal should also discuss how long the agency has 
been in business and its capabilities to provide emergency, routine, and specialty 
health care services in a timely fashion. 
6. Disclosure—the proposal should disclose whether or not the agency has had any 
malpractice suits, has lost privileges with a hospital, has been denied or lost any 
insurance contracts, or has had any formal complaints filed against them with a board 
of medical examiners and/or board of nursing. 

 
C. Other Expenses 

The Town will not be responsible for expenses incurred in preparing and submitting the 
proposal. Such costs should not be included in the proposal. 

V. SPECIAL PROGRAMS 
 

A. Contract Period 

The Town’s contract with the selected health care provider will apply from January 1, 
2017 to June 31, 2022. 

B. Assignability 

The selected health care provider cannot transfer any interest or provide for the 
assignment of health care services with the Town, without the expressed written 
permission and written consent of the Town Council. 

C. Ownership 

All proposals and reports become the property of the Town of West Yellowstone 
upon submission, for use as deemed appropriate. 

D. Confidentiality 

All proposals, for the purpose of bidding will be kept in strict confidence by the Town 
of West Yellowstone. The invitees and subsequently selected agency may not issue 
news releases or other public notification regarding this project without prior 
approval from the Town Council, which shall not be unreasonably withheld. 

 

 

 

 

 

 



APPENDIX A 

 

After determining that a proposal satisfies the requirements stated in the request for proposal, 
a comparative assessment of the relative benefits and deficiencies of the proposal in 
relationship to published evaluation criteria shall be made. The award of a contract resulting 
from this request for services shall be based on the best proposal received in accordance with 
the evaluation criteria stated in Appendix B. 

After an initial screening process of the RFP, a technical question-and-answer conference or 
interview may be conducted, if deemed necessary by the Town to clarify or verify the 
proposer’s proposal and to develop a comprehensive assessment of the service. 

The Town of West Yellowstone reserves the right to consider historic information and fact, 
whether gained from the proposer’s proposal, question-and-answer conferences, references 
or any other source, in the evaluation process. 

The proposer is cautioned that it is the proposer’s sole responsibility to submit information 
related to the evaluation categories and that the Town of West Yellowstone is under no 
obligation to solicit such information if it is not included with the proposer’s proposal. 
Failure of the proposer to submit such information may cause an adverse impact on the 
evaluation of the proposer’s proposal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX B 

PROPOSAL EVALUATION CRITERIA AND RATINGS 

1. Agency Qualifications - Point Value 25 
a. Experience of organization/agency in providing medical care in rural setting 
b. Level of Service-  i.e. DO/Physician or mid-level (qualifications of staff) 
c. Staffing Plan 
d. Experience coordination community resources 
e. References/Letters of Support 

 
2. Provision of Services - Point Value 40 

a. Hours of Operation, please be specific with seasonality of community 
b. Ability to provide primary care 
c. Ability to provide urgent care 
d. Ability to provide on-call service 
e. Ability to provide digital X-Ray  
f. Ability to provide lab services  

 
3.  Ability to Serve Town of West Yellowstone Regardless of Ability to Pay -Point Value 25 

a.    Accepts Assignment of Medicare/Medicaid/Healthy Montana Kids  
b.    Offers Sliding Fee Scale  
c.    Ability to Connect Patients to Other Human Services – i.e. home visitation, maternal 

child health, HRDC, domestic abuse, mental health etc. 
 

4.   Budget Proposals -Point Value 10 

 

 

 

 

 

 

 

 

















Town of West Yellowstone 
Sewage Treatment Lagoon Site 

Lease Agreement 

 
Lease Amendment #2 
 
This Lease Amendment is made and entered into by and between the MONTANA DEPARTMENT 
OF TRANSPORTATION, Aeronautics Division, Yellowstone Airport, hereinafter called the 
“Department” and the Town of West Yellowstone hereinafter called the “Lessee.” 
 
This Lease Agreement gives the Lessee the right to maintain and alter, upon the described 
premises, a sewage treatment facility to be used in connection with the sewer system in the 
Town of West Yellowstone, Montana.  
 
This purpose of this amendment is to extend the Lease Agreement for an additional thirty one 
days (31) days, for the period of January 1, 2016 through January 31, 2016.   Pro-rated rental 
sums, at the current rate, shall be invoiced at the end of the extension period. 
   

A. Paragraph 2 shall be amended to read: 
 
 TO HAVE TO HOLD said lease, right, and right-of-way unto Lessee, its successors or 

assigns until January 31, 2016, but under the specific conditions, restrictions, and 
considerations, as follows: 

 
The remaining terms and provisions of the original Lease Agreement including any 
subsequent amendments, remain in full force and effect and are incorporated fully herein. 
 
TOWN OF WEST YELLOWSTONE - LESSEE 
________________________________________________  __________________ 
Lessee Signature  Date 
Printed Name:___________________________________  
Title: ___________________________________________ 
 
MONTANA DEPARTMENT OF TRANSPORTATION, AERONAUTICS DIVISION 
 
________________________________________________  __________________ 
Jeff Kadlec, Airport Manager  Date 
Montana Department of Transportation, Aeronautics Division 
 
________________________________________________  __________________ 
Debbie Alke, Administrator  Date 
Montana Department of Transportation, Aeronautics Division 
 
APPROVED FOR LEGAL CONTENT: 
________________________________________________  __________________ 
  Date 
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