
Town of West Yellowstone 
Tuesday, August 2, 2016 

West Yellowstone Town Hall 
 

WORK SESSION 
5:00 PM 

 
West Yellowstone Art Gallery Proposal, Arnie Siegel      Discussion ∞ 
 
FY 2017 Municipal Budget Revisions        Discussion ∞ 

 
 

TOWN COUNCIL MEETING 
7:00 PM 

Pledge of Allegiance 
Purchase Order 
Treasurer’s Report & Securities Report, Dated July 29, 2016 ∞ 
Claims ∞ 
Consent Agenda: July 19, 2016 Work Session & Town Council Meeting ∞ 
Business License Applications ∞ 
Advisory Board Report(s) 
Town Manager & Department Head Reports 
Comment Period 
 Public Comment 
 Council Comments 

 
NEW BUSINESS          
 
Proposed Habitat for Humanity Project, 603 Yellowstone Avenue    Discussion/Action ∞ 
 
Special Event Permit, Safe Buffalo Selfies and Information, Buffalo Field Campaign Discussion/Action ∞ 
 
Resort Tax Penalties Waiver Request, Yellowstone Aerial Adventures   Discussion/Action ∞ 
 
Lot Aggregation, Madison Addition Block 13, Lots 14-15, Overman   Discussion/Action ∞ 
 
Town Manager Evaluation, Executive Session if Requested 
 
Correspondence/FYI/Meeting Reminders 
 
 
 
 
 
 
 
 

 



 
Policy No. 16 (Abbreviated) 

  Policy on Public Hearings and Conduct at Public Meetings  
 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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16:38:19                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  8/16

    *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 42238           2852 Fremont Communications                 300.00
        07/15/16 fiber optic, Town Hall                    300.00                    TWNHAL     1000     411250    345       101000

 42239            146 Morrison-Maierle, Inc                  117.50
       18709 07/13/16 PD online backup                      65.00                    DISPAT     1000     420160    398       101000
       18710 07/13/16 Town Offices online backup            52.50                    FINADM     1000     410510    356       101000

 42241             42 Fall River Electric                  8,811.51
        07/20/16 UPDH 4212041 elec service                 332.10                      UPDH     1000     411252    341       101000
        07/20/16 POLICE 4212008 elec service               192.38                    POLICE     1000     411258    341       101000
        07/20/16 shop 4212018 elec service                  73.23                    STREET     1000     430200    341       101000
        07/20/16 ANIMAL 4212029 elec serv                   47.03                    ANIMAL     1000     440600    341       101000
        07/20/16 PARK  4212032 Elec ser                     71.25                      PARK     1000     411253    341       101000
        07/20/16 PARK  2901001 elec serv                    40.80                      PARK     1000     411253    341       101000
        07/20/16 CLORINATOR 4212030 elec serv               43.94                     WATER     5210     430500    341       101000
        07/20/16 MAD ADD WATER 4212017                      47.49                     WATER     5210     430500    341       101000
        07/20/16 PUMP 4212005 elec serv                  1,056.27                     WATER     5210     430500    341       101000
        07/20/16 SEWER LIFT STATION 4212006                327.39                     SEWER     5310     430600    341       101000
        07/20/16 SEWER PLANT 4212007 elec ser            1,421.10                     SEWER     5310     430600    341       101000
        07/20/16 MAD SEWER LIFT 4212014 elec                95.24                     SEWER     5310     430600    341       101000
        07/20/16 SEWER TREAT SERV 4212046 ele            2,548.91                     SEWER     5310     430600    341       101000
        07/20/16 library 23 dunraven 4212054               156.26                     LIBRY     1000     411259    341       101000
        07/20/16 povah comm ctr 4212001                    215.59                     POVAH     1000     411255    341       101000
        07/20/16 unmetered lights 4212004                1,451.25                    STLITE     1000     430263    341       101000
        07/20/16 Town Hall 4212009                         462.62                    TWNHAL     1000     411250    341       101000
        07/20/16 Ice Rink 421010                            38.00                     PARKS     1000     411253    341       101000
        07/20/16 Hayden/Grouse Wtr Well4212015              88.49                     WATER     5210     430500    341       101000
        07/20/16 H2O Well/ElecSubStn4212031                102.17                     WATER     5210     430500    341       101000

 42250           2369 River Dragon Designs/Rose            2,047.50
       568618 07/06/16 logo design                         375.00                    TWNHAL     1000     411250    364       101000
        06/27/16 town hall signs deposit                 1,672.50                    TWNHAL     1000     411250    364       101000

 42251           2965 A-Rocking H Productions              2,200.00
        07/27/16 MAP Funds advance                       2,200.00                       MAP     2101     410130    398       101000

 42252           2823 STAPLES Credit Plan                    390.80
        07/12/16 office supplies                            56.05                    SOCSER     1000     450135    220       101000
        07/12/16 office supplies                            12.26                      JAIL     1000     420230    220       101000
        07/12/16 office supplies                           199.94                    DISPAT     1000     420160    216       101000
        07/12/16 office supplies                           122.55                    DISPAT     1000     420160    220       101000
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 42253           2507 Silvertip Pharmacy                      87.05
       062316/01 06/23/16 Rx                                22.05                      HELP     7010     450135    358       101000
       062216/01 06/22/16 Rx                                50.00                      HELP     7010     450135    358       101000
       070816/01 07/08/16 Rx                                15.00                      HELP     7010     450135    358       101000

 42254         999999 GEORGE RAY BURGESS                     110.00
        07/15/16 Bond TK-2016-113, Burgess                 110.00                     COURT     7469     212401              101000

 42255           2490 MMIA                                23,967.00
        07/01/16 FY 16-17 Property Assessment            2,157.00*                    WATER     5210     510330    512       101000
        07/01/16 FY 16-17 Property Assessment            3,116.00*                    SEWER     5310     510330    512       101000
        07/01/16 FY 16-17 Property Assessment           18,694.00                     GENFD     1000     510330    512       101000

 42256           2491 MMIA                                56,552.00
        07/01/16 FY 16-17 Liability Program              5,090.00*                    WATER     5210     510330    513       101000
        07/01/16 FY 16-17 Liability Program              7,352.00*                    SEWER     5310     510330    513       101000
        07/01/16 FY 16-17 Liability Program             44,110.00*                    GENFD     1000     510330    513       101000

 42257           1930 Wagner Group Associates                 50.00
        07/12/16 Re-Enrollment fee for 2016                 50.00                               1000     410210    140       101000

 42258            674 Karst Stage                          1,350.00
        07/16/16 West Yellowstone Park & Rec               675.00                               1000     460449    319       101000
        07/16/16 West Yellowstone Park & Rec               675.00                               1000     460449    319       101000

 42259            951 Barnes & Noble                         335.89
        07/05/16 West Yellowstone Pub Lib                   95.21                               2220     460100    215       101000
        07/10/16 West Yellowstone Pub Lib                  240.68                               2220     460100    215       101000

 42260            626 Yellowstone Arctic Yamaha              111.99
        06/06/16 Invoice 47195                              24.54                               1000     460430    220       101000
        09/27/16 Invoice 47321                              87.45                               1000     460430    220       101000

 42261           1031 Murdoch's Ranch & Home Supply           64.95
        07/19/16 supplies                                   64.95                     PARKS     1000     460430    220       101000

 42262             73 Westmart Building Center             3,962.00
        07/27/16 supplies                                  165.99                    STREET     1000     430200    366       101000
        07/27/16 supplies                                  124.13                    STREET     1000     430200    220       101000
        07/27/16 supplies                                   71.69                     SEWER     5310     430600    220       101000
        07/27/16 supplies                                   91.13                     WATER     5210     430500    220       101000
        07/27/16 supplies                                    9.02                    POLICE     1000     411258    366       101000
        07/27/16 supplies                                  257.39                      UPDL     1000     411252    220       101000
        07/27/16 supplies                                    0.50                    TWNHAL     1000     411250    366       101000
        07/27/16 supplies                                   34.17                     POVAH     1000     411255    220       101000
        07/27/16 supplies                                2,269.89                     PARKS     1000     460430    366       101000
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        07/27/16 supplies                                  829.73                     PARKS     1000     460430    220       101000
        07/27/16 supplies                                   44.29                     PARKS     1000     460430    366       101000
        07/27/16 supplies                                   21.84                    GARDEN     2213     460000    220       101000
        07/27/16 supplies                                   15.65                     CHAMB     1000     411257    220       101000
        07/27/16 supplies                                   26.58                    SUMREC     1000     460449    220       101000

 42263            171 Montana Food Bank Network               98.96
       5529-1 07/06/16 WY Food Bank                         77.21                               7010     450135    220       101000
       5528-1 07/06/16 WY Food Bank                         21.75                               7010     450135    220       101000

 42264           2487 National Smokejumper Center            358.44
       2016-1 06/22/16 Summer Rec                          107.12                               1000     460449    871       101000
       2016-2 09/29/16 Summer Rec                          251.32                               1000     460449    871       101000

 42265          99922 Melanie Gospodarek                      72.19
        07/21/16 Power Cord                                 64.19                               1000     410510    212       101000
        07/20/16 Case                                        8.00                               1000     410510    220       101000

 42266           1235 Yellowstone Rental & Sports            275.00
       23334 07/02/16 Bobcat Trencher                      225.00*                              1000     460430    361       101000
       23334 07/02/16 Tilt Deck Trailer                     50.00*                              1000     460430    361       101000

 42267            489 MSE ANALYTICAL LABORATORY              246.60
       1603040 07/26/16 Water Samples                       39.60                               5210     430500    357       101000
       1607044 07/26/16 Water Samples                      207.00                               5210     430500    357       101000

 42268            379 Energy Laboratories, Inc             3,518.00
       13384 07/15/16 Waste Water Samples                  612.00                               5310     430600    357       101000
       13366 07/15/16 Waste Water Samples                1,054.00                               5310     430600    357       101000
       15641 07/27/16 Waste Water Samples                  612.00                               5310     430600    357       101000
       15848 07/28/16 Waste Water Samples                1,240.00                               5310     430600    357       101000

 42269           1755 MJC & MCCA                              35.00
        07/29/16 annual dues, K. Parker                     35.00                     COURT     1000     410360    335       101000

                           # of Claims    23      Total:  105,062.38
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              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $74,835.22
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $2,200.00
 2213 Community Garden
   101000 CASH                                                  $21.84
 2220 Library
   101000 CASH                                                 $335.89
 5210 Water Operating Fund
   101000 CASH                                               $8,923.09
 5310 Sewer Operating Fund
   101000 CASH                                              $18,450.33
 7010 Social Services/Help Fund
   101000 CASH                                                 $186.01
 7469 City Court - Judge Brandis
   101000 CASH                                                 $110.00

                                               Total:      $105,062.38



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

July 19, 2016 
 

COUNCIL MEMBERS PRESENT: Mayor Jerry Johnson, Brad Schmier, Pierre Martineau, Cole 
Parker 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Public Services Superintendent James 
Patterson, Chief of Police Scott Newell, Social Services Director Kathi Arnado, West 
Yellowstone News Editor Jeremy Weber 
 
The meeting is called to order by Mayor Jerry Johnson at 5:50 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana.  Due to a major power outage in the area, the 
meeting has been delayed but the Council agrees to proceed as long as there is daylight. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
A) Mayor Johnson calls the meeting to order at 5:50 PM.  Dave Magistrelli of Habitat for 

Humanity is at the meeting to make a presentation to the Town Council about housing 
needs in the community.  Due to the power outage, Magistrelli is unable to run his power 
point presentation on the screen but displays it to the Council on his laptop.  Magistrelli 
explains that he is present tonight to move forward with a promise made to the Council in 
2014, to provide more affordable housing in West Yellowstone.  He explains that they 
have done a lot of research on housing in West Yellowstone including surveys and cost 
estimates on multiple properties.  They have determined that the project that is most 
likely to succeed is remodeling of the building at 603 Yellowstone, the current daycare 
center, into a dormitory like facility to serve seasonal workers. He explains that they have 
prepared a pro forma and explored multiple funding sources for the project.  In order to 
proceed, they need the town to apply for a loan from the Montana Board of housing, 
which would have to be secured by the Town, as well as apply for CDBG funds from the 
State of Montana and the Town Revolving Loan funds.  Johnson inquires about the 
current water shortage and its effect on this project.  Magistrelli responds that they will 
look into drilling their own well for the property as well as only install low flow and 
water conserving fixtures.  He summarizes that in order for this project to work, they will 
need funding from the Town’s revolving loan fund of somewhere between $45,000 and 
$65,000, a loan in the amount of $750,000 from the Montana Board of Housing, and 
$500,000 from the State Community Development Block Grant (CDBG).  He says that 
they will be able to provide housing for 14 single residents in dormitory style 
accommodations as well as six family apartments, four of which will be in addition to the 
two existing apartments.  They expect the single rooms will rent for $400/month and the 
apartments for $750/month.  Teri Gibson asks if the board of directors will be volunteer 
or paid and Magistrelli responds that they will be volunteers.  She also asks who will own 
the building and he responds that it will be owned by the Town.  SJ Shepherd asks if they 
considered the fact that it is very difficult to keep rental units full year round.  Magistrelli 
explains that they believe the apartments will be full year round, which should make it a 
viable project.  Tom Cherhoniak says that he lives in an apartment building with 36 units 
and there are only five people that live there year round.  Teri Gibson asks about the 
utilities for the building and how that will be handled year round.  Magistrelli explains 
that they will heat the building year round and the rent from the apartments year round 
will offset those costs.  Johnson asks about parking at the facility.  Magistrelli says that 
they will need help from the Town with parking because they will have limited space.  
He says that they can provide one to 1.5 spaces for each apartment and are making the 
assumption that the dormitory units will not require parking.   
 

B) The Council discusses the budget for FY 2017.  Town Manager Dan Sabolsky explains 
that there are 27 projects on the Capital Improvement Plan that are currently funded in 
this budget.  Johnson says that he has received a couple of emails in support for the toilet 
at the tennis courts and more toilets in the downtown area.  He suggests they approach 
existing property owners about renting space to the Town to put in bathrooms.  He agrees  
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 to leaving $100,000 in the budget for the project but thinks they need to talk about it 

some more.  WY Chamber of Commerce Marysue Costello clarifies that all the budget 
requests have been included in the budget at this point.  Johnson answers in the 
affirmative.  Brad Schmier says that he thinks they should finance the new grader and use 
that cash for a public benefit project.  He suggests moving the picnic pavilion over the 
existing basketball court in Pioneer Park up to this year. 

 
TOWN COUNCIL MEETING, 7 PM 

 
ACTION TAKEN 
 
1) Motion carried to approve Purchase Order #6674 to DIS Technologies to purchase a 

surveillance system for the jail for $10,194.00.  (Martineau, Schmier) 
 
2) Motion carried to approve the Claims, which total $228,644.43. (Martineau, Schmier) 
 
3) Motion carried to approve the Consent Agenda, which includes the minutes of the July 5, 

2016 Town Council Meeting and the July 12, 2016 Town Council Work Session. 
(Martineau, Schmier) 

 
4) Motion carried to approve the amended business license application for Yellowstone 

Classic Cabins to include the new short-term rental.  (Martineau, Schmier) 
 
5) Motion carried to accept the recommendations from the Marketing and Promotions Fund 

Advisory Board to award $2000 to the West Yellowstone Rod Run for 2016 and $2200 to 
the Yellowstone Shootout, Cowboy Mounted Shooting Competition. (Martineau, 
Schmier) 

 
6) Motion carried to approve the release of the Public Safety Software System Request for 

Proposals (RFP). (Martineau, Schmier) 
 
Public Comment Period 
Tom Cherhoniak says he appreciates the new lines on the streets in Town.  Patterson suggests 
painting bike lanes on the streets.  The Council advises that he check with Chief Newell and also 
consider safety for bicyclists.   
 
Council Comments 
Pierre Martineau says that the public television system and transmitter on Horse Butte is rapidly 
becoming very antiquated.  He says the County is holding a meeting about it this Thursday at 3 
PM at the Povah Center and anyone that is using the system should attend. 
 
DISCUSSION 
 
5) Forsythe asks if MAP funds can be used outside the Town limits.  John Greve explains 

that the criteria they follow when awarding funds includes events that have an effect on 
West Yellowstone.  He explains that they do believe the shooting event will have a 
positive effect on businesses in West Yellowstone.   

 
6) Chief Newell explains that they are ready to release the Request for Proposals (RFP) for a 

new Public Safety Software System.  He says they have been exchanging information 
with the Montana State Campus Police, who is also releasing a similar RFP.  The project 
will come from 911 funds, Fund 2850.  Johnson asks to see the final draft of the RFP 
when it is ready and asks Sabolsky to proof it.  The Council also reads a letter in support 
of the project from Fire Chief Shane Grube on behalf of the 911 Advisory Board.   

 
A) Advisory Board Reports:  Public Services Superintendent James Patterson reports that 

the Planning Board met last week and continued discussion about parking in town.  John 
Greve, Secretary for the Marketing and Promotions Fund Advisory Board, reports on the  
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 past year of this fund.  He explains that they have made changes to the procedures over 

the past year and studied final reports to determine whether to fund events in the future.  
He says that the total amount of resort tax contributed to the fund this year came to 
$92,151. $83,600 were awarded to events or projects and their goal is to award as much 
money as is collected each year.  He says they are continuing to market the fund and hope 
to attract new events and projects.  He says they will continue to revise the policies and 
procedures in order to make operation of the fund easier to manage and benefit 
applicants.  Mayor Johnson mentions a letter he received from the Chair for the Parks & 
Recreation Advisory Board which expressed support for the proposed toilet vault at the 
tennis courts on Electric Street and named the project as a top priority.   

 
B) Town Manager/Department  Head Reports:  Town Manager Dan Sabolsky reports on 

current issues:  Water and Sewer Issues:  Dick Dyer submitted the preliminary letter to 
the Montana Department of Natural Resources and Conservation about reallocating water 
rights. They provided Mr. Dyer with some feedback on his documentation. Mr. Dyer is 
moving the process along.   This week, myself and Mr. Dyer will be meeting with Mr. 
Patterson and the water/sewer operators to discuss the future of the Town’s infrastructure.  
Due to a lack of potable water supply, the Town passed a resolution to implement a 
moratorium on commercial development and large scale residential development (3 or 
more units) in the Town. The moratorium will be in effect until a new source of water can 
be brought on line. Since the passage of the moratorium, I have had five conversations 
with developers of hotels, multi-family, and commercial developers. I have informed 
them, in all probability, that it will be at least three years before the moratorium will be 
lifted.   WYED Consulting Contract – Housing & Public Input Project:  HRDC has 
purchased a lot in the Madison Addition and are planning on constructing either a four or 
six plex. They have asked the City for assistance with the project. They will be 
approaching the Town Council about waiving the tap fees to lower the overall cost of the 
project. This cost savings will be passed on to the consumers. This project may have to be 
“on hold” since the moratorium has passed. Status: In-progress.  I received a copy of the 
Exploratory Smart Growth Plan from WYED. It is the public input document on the 80 
acres prepared by Kirsten Goldstein. This document was forwarded to Council for their 
input and comments.   Status: In progress.  Northern Rocky Mountain Development 
Economic (Northern):  Mr. Martineau and I attended the quarterly meeting for the 
group. We presented a summary to the group on what was going on with the Town of 
West Yellowstone. At this meeting, the Gallatin County Commissioners gave the Town 
permission to utilize the County’s grant writer to research funding opportunities. The 
Town has received one lead on a potential grant.  The staff of Northern met with a 
number of current and potential Town business owners to offer their assistance with the 
growth or start-up of their businesses. The meetings went well and there will be follow-
up meetings with the participants.  Mobile Food Vendors:  Last month, the mobile food 
vendor regulations were approved by Town council. I have been working on the 
application for a mobile food vendor permit.   Status: In progress.  Payroll System:  The 
Town purchased the Black Mountain payroll software and entered into a maintenance 
agreement that includes the ICloud capabilities. The first payroll was completed on the 
software and the process went fairly well. I believe the software will serve the Town well 
once staff uses the software a few more times.  Status: In-progress.  Growth Policy:  The 
Planning Board has been working on the update to the Town’s Growth Policy. I will be 
cross referencing the draft of the growth policy and the Montana Municipal Code to 
ensure all mandated requirements are met.  It is anticipated the final draft will be placed 
on the agenda soon. Status: In-progress.  Police/Dispatcher/ 911 Training:  The Town is 
part of an RFP with Gallatin County for 911 stations. We are waiting on information 
from the County on the results of the bidding process. OSS has started working on the 
policy manuals for the Department. The Town will be putting out an RFP for the 
CAD/RMS system. In addition, the Town will be purchasing new cameras for the Police 
Station including the jail. Status: In-progress.  80 Acre Property:  The Town signed the 
financing documents for the purchase of the 80 acres. The National Forest Service is 
completing the internal procedures to transfer the land to the Town. Once that is 
completed, the property will be the Town’s. Then, the Town will need to annex the land.  
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 The Town is working with Fall River and Qwest/CenturyLink to ensure that these two 

entities still have “easement rights” that were afforded by Forest Service Special permits. 
Status: In progress.  Refinance of GO Bonds:  This transaction will be completed after 
the purchase of the 80 acres has been completed. In the coming weeks after the budget is 
completed, we will be proceeding with the re-refinancing of the GO bonds. Ms. 
Gospodarek has already started the process with First Security and our legal counsel.  
Status: In progress.  CHP Contract: The existing contract was reviewed and proposed 
changes were made. The Town and CHP are working on the Attachments for the 
contract.  The Town has updated the documents to reflect the proposal submitted by CHP 
and the Town’s desires. Status: In progress.   Grader RFP: Mr. Patterson and myself 
prepared the RFP packet to acquire a used grader for the Town. Changes were made and  

 the RFP was distributed to regional vendors and published in the local newspapers. The 
bids were opened and they were within range we expected. Now, the Town will have to 
decide how to proceed with financing options. It has been included in the CIP.  Status: In 
progress.  Town Logo and Signs:  River Dragon Designs has developed a new logo for 
the Town and it was approved by council. River Dragon Designs is testing how the logo 
will look on patches and other smaller items. Status: In progress.   Water Conservation 
Ordinance: Due to the shortage of potable water, the Town has started the research to 
draft a water conservation ordinance. We also researching incentives to encourage water 
conservation. Status: In-progress.  Organizational Development:  Two management 
initiatives have been started: 1) Performance Management (10 Webinars) from MMIA 
and 2) The Leadership Challenge - training being provided by Montana State. The 
initiatives are going well. I have been working with MSU to develop a plan to provide 
leadership training to all departments and staff members. It is anticipated that a bulk of 
the training will take place in early November.  Department Head Evaluations: Two 
department heads, Chief Newell and Kathy Arnado, have received and signed their 
annual evaluations. I have Lani Gospodarek’s evaluation has been completed and we 
reviewed it. I have James Patterson’s evaluation almost completed. Status: In-progress. 

 Town Related Items:  
• Met with WWC Engineering. 
• Met with Northern Rockie Economic Development Council (1). 
• Attended Planning Advisory Board meeting. 
• Met with Randy Roberson and Jeremy Roberson. 
• Met with group on the development of the Amphitheater. 
• Met Yellowstone Historic Society.  
Public Events Attended:  
• Attended the Farmer’s Market in Big Sky. 
 
Johnson mentions that he has been questioned about the parking plan that was approved 
for the remodel of the Days Inn by the Loomis family.  He asks Sabolsky to set up a 
meeting to review the plan and make sure everything is in order.  Johnson also says that 
they need to do an evaluation for Sabolsky.  He says that he has asked Sabolsky to do a 
self-evaluation first and then they will schedule an evaluation session with the Council.   
 
Public Services Superintendent James Patterson reports that Kirk from Dick Anderson 
Construction has got no response from architect Dale Nelson regarding the roof on the 
Town Hall.  Dick Anderson Construction believes that the heat ducts need to be moved to 
the basement to correct the problem.  Patterson suggests that they make the necessary 
repairs themselves and let the attorneys fight over who is actually at fault.  Forsythe 
agrees and suggests putting a “cold roof” on the building before winter.  Johnson agrees 
and says that they need to fix the problem now.  Sabolsky says he will talk to Town 
Attorney Jane Mersen about it.  Schmier says they should consider the cost of installing a 
cold roof versus the cost of moving the heat ducts.  Patterson says Dick Anderson 
Construction will get him a price to replace the roof and move the ducts, Forsythe 
questions whether moving the ducts will actually solve the problem.  Patterson also 
reports that one of the police cars is out of service due to a failure in the motor.  He says 
they have been regularly testing the sewer and the numbers are good.  He has been in 
contact with a roofer about repairing the roof at the Union Pacific Dining Lodge.  He also  
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says he found a source for magnesium chloride (for dust control) in a crystal form, which 
is half the cost of the liquid form.  He says he would like to get some and test it.  Morgan 
Paving will be here on August 23 to fix some issues from the slurry seal process last 
summer and lay some more.  The well in Pioneer Park has been hooked up and they are 
putting in a manhole for future access to that well.  Chief of Police Scott Newell reports 
that they had their first meeting with OSS, the company that is going to put together the 
police policies and procedures.  He also had opportunity to tour the jail in Mammoth, 
which makes the Town’s jail look very nice.  Multiple people from the Police and Fire 
Departments attended the memorial service for Patrick Kramer in Billings earlier this 
week.  Kramer was a police officer in West Yellowstone that was killed in a car accident 
responding to a call in 2006.  Social Services Director Kathi Arnado reports that she has  
been working with the Community West Outreach group and attended domestic abuse 
assistance training.  They have been working with a local church to match volunteers up 
with needy projects.  Schmier suggests Arnado work on helping the Council understand 
the needs of her department.  Patterson adds that they will have scuba divers here next 
week to inspect the water holding tank.   

 
CORRESPONDENCE 
 
Dated July 5, 2016, Barbara Lasseter writes to encourage the Council to amend the fireworks 
ordinance so they are prohibited from midnight to 6 AM during the days they are allowed to be 
discharged in Town.  Johnson mentions that he received several emails in support of a public 
bathroom at the tennis courts. 
 
The meeting is adjourned. (8:25 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Habitat for Humanity of 
Gallatin Valley 

 
Fulfilling A Promise  

  



On Tuesday November 18,2014 
 
 Promise Made 
 
  To Have a Viable, Workable Project to address the 
  need for workforce housing that is decent, affordable 
  for wage earners and their families 
 
   Where 30% of their income goes for housing (current 
  average within state of Montana is 60% to 80%) 
 
 Promise Fulfilled 
  
  Tonight…HfHGV fulfills that Promise  

Promise Fulfilled  



 Promise Fulfilled 
 
 
  Habitat has been working with your residents since  
  2010 
    Completed 4 critical repairs 
     Three of which have been paid off  
     
    Building home in Hebgen Lake Estates 
     for one of your own  

Promise Fulfilled  



Housing is a precursor to 
            Economic Development  
 
 Why are we doing this?  
  Because West Yellowstone wants to develop and be a  
  vibrant, healthy community where people want to life, 
  raise a family.  Where they CAN life… 
 
 Housing is tied directly to Economic Development  
 
 Your workforce – individuals and families that 
 make up your community, need housing before they 
 can fulfill the requirements of a job 
 
 
  Promise Fulfilled  

 



Housing is a precursor to 
            Economic Development  
 
Businesses need employees to be: 
 healthy, on-time, reliable, rested, etc. 
 
All of these are directly related to having a safe, 
affordable place to live  
 
Business are subsidized by government to help them 
 get established and to serve the greater good… 
    
   Oil, energy, farming, manufacturing  
   receive special government financing  
 
 

Promise Fulfilled  
 



Fulfilling A Promise 
 
 Impact on Businesses 
   Housing for workforce – increases capacity 
 
  Money recirculated into Town 
   $12.00/hr. – (take home $864 pp/$1728 mo.) 
    30% for housing  $518 
    Savings $100.00 
    Balance   $1,110 (x10 mos. = $11,100) 
     Food, entertainment, living expenses 
    (many services provided in town)  
    14 x $11,100 = $ 155,400 
    10 x $11,100 = $ 111,000 
    8 x 10 x $11,100 = $888,000 
 

Promise Fulfilled  



Fulfilling A Promise 
 
 Impact on Businesses 
   Housing for workforce – increases capacity 
 
  How would $135,552 circulating through your 
community each year impact the Town of West 
Yellowstone?  
 
  What would $1,355,520 do?  
 
 

Promise Fulfilled  



 
 

Where did we begin: 
 
  CDBG Planning Grant identified 
  Need for Housing for workforce  
  Potential properties  
  Community Meetings 
  Business Survey 
  Physical Plant 
  Brownfield Assessment – environment  
  Financial Picture - Funding Sources  
  Feedback from the community 
  Identified Challenges/Concerns  
 
 
  

Promise Fulfilled  
 



CDBG Planning Grant 
 
 Community Meetings  
 
 Established a need for affordable housing  
   Safe 
   Sustainable 
   Healthy  
   Affordable for those earning $12-  
   15.00/hr. 
 
 

Promise Fulfilled  
 



CDBG Planning Grant 
 
 Identified property at 603 Yellowstone Ave 
 
  Structurally sound 
  Has capacity for SRO’s and Apartments 
  Day Care Center is being closed  
 
 

Promise Fulfilled  
 



Survey Businesses 
 
 200 Contacted 
   22% return 
   90% supported our Plan 
    
  4 opposed  
  1 rejected because of loss of Day Care 
  1 felt businesses should be responsible for 
      own housing of employees 
 
 1 Response… “I moved out of West because I 
could not find housing for my family and my 
employees.” 
 
  
 
 

Promise Fulfilled  
 



 
 

We did our homework 
 
 Brownfield Assessment- EPA- on toxic waste 
 & hazardous material  
  
 Engineer: structural sound  
 
 Development proforma – financial picture  
 
 

Promise Fulfilled  
 



 
 

We did our homework 
 
 Brownfield Assessment: 3 mercury switches 
 need to be replaced – initial reported nothing 
 that can’t be easily addressed   
   
  
  
 Design: 14 SRO’s and 6 apartments on complex 
 
  
 
 

Promise Fulfilled  
 



Promise Fulfilled  
 



 
SROs – Single Room Occupancy  
  14 rooms;    
 
 Each room will be approximately 10X10 
  Each room will have small refrigerator, 
  Clothing locker  
 
 Share:  Common Kitchen 
      Laundry  
      Showers  
      Common Room  
    

Promise Fulfilled  
 



 
4 apartment units - Northside 
 
 4 will have three bedrooms 
 2 levels  
 
 
 Approximately 648 sq. feet 
 
2 apartment will remain over SROs  
    

Promise Fulfilled  
 



Completed a Proforma: 
 
  Identified operating expenses 
  Purchase of capital items: 
     bedding 
     refrigerators 
 
  Projected Income 
 
  Spreadsheet to establish Maximum Sink 

Promise Fulfilled  
 



 
 

First Year Projected Income & Expenses    
  
  Income:    $78,900.00    
   Expenses  $136,644.60    
  Gain/Loss $(57,744.60)   
    
Maximum Loss Projected in month 8 of     
      64,020.20 
 
 
 
(Months –operation not calendar) 

Promise Fulfilled  
 



 
 

  

 Covering Maximum Sink  
Year 1  $(64,020.20)  
Year 2  $11,861.80   
Year 3  $19,506.80   
Year 4  $27,108.20   
Year 5  $26,083.20   
Year 6  $25,676.80   
Gain/loss  $46,216.60   

Promise Fulfilled  
 



 
 

Potential Funding Sources 
 
 
 Montana Board of Housing: (MBOH)  
 
   Loan:  $750,000 
    Purchase price and 1st stage    
    renovation 
 
 CDBG Grant 
 
   $500,000 for construction of Duplex 
 
 

Promise Fulfilled  
 



 
 

Potential Funding Sources 
 
 
 Funds to Cover Cash Flow (maximum sink) 
 
  CDBG Economic Development Funds 
  West Yellowstone– revolving loan fund  
 
 
 
 

Promise Fulfilled  
 



 
 

Role of Town of West Yellowstone  
 
 Has to be applicant to and secures loan from 
 MBOH 
 
  Has to be the applicant for CDBG Funding  
 (application deadline August 22, 2016) 
 
 
  
 
 
 

Promise Fulfilled  
 



 
 

Assist in the Development of 
 
 Nonprofit organization  
 
  Responsible for oversight of Complex 
 
  Board Comprised of: 
   Rep from Town Council 
   Rep  from WYED 
   Rep Habitat for Humanity(HfHGV) 
   Rep from Citizen of Town  
   Rep from Business Community 
 
  
 
 
 Promise Fulfilled  

 



 
 
Variables that will impact projected financials 
 
 
 Start Time for renovations/construction 
   
 Time of funding  
 
 Purchasing of equipment 
 
 Verification of well  
 
  

Promise Fulfilled  
 



 
 
Variables that will impact projected financials 
 
 
 Use of water saving devices 
   Toilets 
   Showers  
    Heaters 
    Sinks/Laundry- 
     water conservation 
  
 
  

Promise Fulfilled  
 



 
 
Let’s Recap: 
  
 Funding Sources: 
   Economic Development Funds  
   MBOH 
   CDBG 
  
 Housing:  
   14 SRO’s 
   4 new apartments 
  
 Variables: 
   Time of funding 
   
 
 
 
  

Promise Fulfilled  
 



 
 
Recap: 
  
 Impact on community is greater than 
 just having housing 
 
 Businesses can’t grow without housing 
 
 New businesses can’t come in without 
 a workforce available … 
 
 New workforce into community need 
 housing that is affordable…compatible 
 with pay  
   
 
 
 
  

Promise Fulfilled  



 
 
 
Establishment of Nonprofit organization 
 
 Oversee rental units 
 Can be a vehicle for additional funding for 
   
  Replacing Day Care Center 
  Future Economic Development  
    
     
 
  

Promise Fulfilled  
 



Fulfilling A Promise 
 
   Questions? 
 
 
 

Promise Fulfilled  
 



Fulfilling A Promise 
 
    
 
   Plumbing  $6,000 – showers 
   Well   $10,000  
   Bedding  $9,600 
   Single Beds $3,184 
   Small Refrig $2,048 
   Renovation $75,000  
  
   Total   $105,832 
 
 
 

Promise Fulfilled  
 



Fulfilling A Promise 
 
 Impact on Businesses 
   Housing for workforce – increases capacity 
 
  Money recirculated into Town 
    $12.00/hr. – (take home $864 pp) 
    30% for housing  $518 
    Savings $100.00 
    Balance   $1,110 (x12 = $13,320) 
     Food, entertainment, living expenses 
    (many services provided in town)  
    14 x $13,320 = $ 186,480 
    10 x $13,320 = $ 133,200 
    8 x 10 yrs. x $13,320 = $1,065,600 

Promise Fulfilled  



Fulfilling A Promise 
 
 Impact on Businesses 
   Housing for workforce – increases capacity 
 
  Money recirculated into Town 
    $15.00/hr. – (take home $1,080 pp) 
    30% for housing  $648 
    Savings $100.00 
    Balance   $1,412 (x12 = $16,944) 
     Food, entertainment, living expenses 
    (many services provided in town)  
    10 x $16,944 = $ 169,440 
     8 x $16,944 = $ 135,552 
    8 x 10 yrs. x $16,944 = $1,355,520 

Promise Fulfilled  



Fulfilling A Promise 
 
 Impact on Businesses 
   Housing for workforce – increases capacity 
 
  How would $135,552 circulating through your 
community each year impact the Town of West 
Yellowstone?  
 
  What would $1,355,520 do?  
 
 

Promise Fulfilled  



Fulfilling A Promise 
 
   Issues that still need to be addressed: 
 
   Parking – not needed for each room 
      limit for apartments 
 
   Confirmation of well water  
 
    
 
 
 

Promise Fulfilled  
 



Fulfilling A Promise 
 
    
   Will you take action to make this project 
   a reality for your community?  
 
    
 
 
 

Promise Fulfilled  
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