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  1000 General Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
311010 REAL PROPERTY TAX            327,411    278,996    318,678    299,357    277,230 108%    277,230        659    277,889   100%
         Formula: 90% of proterty tax authorized less th 7 mils for the library
311020 Personal Property Tax          9,579      5,022      9,296      4,087      6,000  68%      5,500 __________      5,500    91%
         estimate based on previous years' receipts.  This is based on something we don't
          control as this comes through the county.
312000 Penalties and Interest on      1,794        804      1,271        619        800  77%        800 __________        800   100%
         estimate. This number is based on people who are delinquent in paying their
         property taxes and this is billed and collected through the county as they are
         the ones who tract the delinquencies.
314140 Local Option Tax-.4%          46,666     48,637     56,693     59,113     47,000 126%     50,000 __________     50,000   106%
         This amount is also collected through the county

                        Group:      385,450    333,459    385,938    363,176    331,030 110%    333,530        659    334,189   100%

  320000 Licenses and Permits
322020 Business Licenses             35,229     34,048     36,210     34,489     32,000 108%     31,000 __________     31,000    96%
322051 Special Event & Expo           3,275       -200        975      1,000        600 167%        600 __________        600   100%
         this numbe is a conservative estimate only based on previous years' history
323011 Building Permits               9,098      7,813     12,838      6,320      6,500  97%      4,000 __________      4,000    61%
         estimation only.  Building moratorium so we expect less building projects
323012 Moving Permits                               50        100        100          0 ***%         50 __________         50 *****%
323030 Animal License                   255        240        205        275        125 220%        175 __________        175   140%
323031 Kennel License                    50                                           0   0% __________ __________          0     0%

                        Group:       47,907     41,951     50,328     42,184     39,225 108%     35,825          0     35,825    91%

  330000 Intergovernmental Revenues
331021 Law Enforcement Block         12,396                                           0   0% __________ __________          0     0%
331022 Police Equipment Grant                      828                                0   0% __________ __________          0     0%
334080 Air quality Matching                               226,103                     0   0% __________ __________          0     0%
334120 Montana Departement of       151,111                                           0   0% __________ __________          0     0%
334121 Building Purchase-Fire                             100,000                     0   0%    124,656 __________    124,656 *****%
         debt forgiveness for the "purchase" of ESB building by HBFD.  This goes against
         the Charges for Services figure of $670,675
335025 State Allocation -Human        1,900      5,067      3,800                 3,500   0% __________ __________          0     0%
         no longer job services here - it is all through the county and we don't receive
         these funds.
335050 Insurance Premium             86,346     58,722     67,421     94,922          0 ***% __________ __________          0     0%
         This is an audit year-end entry where local gov'ts are required to book the
         state's allocation toward retirement.  It is the sum of the base wages times the
          state's percentage for PERS and MPORS
335110 Live Card Game Table             300        450        300        150        300  50%        200 __________        200    66%
         this equals the permit fees collected by the state and remitted to us.
335120 Gambling Machine Permits       7,052      7,000      9,000      8,125      6,500 125%      7,000 __________      7,000   107%
335230 HB124 Entitlement Share      264,574    272,706    278,076    286,000    286,000 100%    292,515 __________    292,515   102%
         This number is provided by the state/MLCT

                        Group:      523,679    344,773    684,700    389,197    296,300 131%    424,371          0    424,371   143%
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  340000 Charges for Services
341070 Planning & Zoning  fees                   2,309      1,714        375        400  94%        200 __________        200    50%
         this is for reimbursements to the town by people who have had their plans
         reviewed by the Town engineers
342010 Special Police Services                                         2,733          0 ***%      1,500 __________      1,500 *****%
         reimbursement from Bozeman/MSU PD for service at Bobcat games
342012 Board of Prisoners               750        500                              200   0% __________ __________          0     0%
         used to receive money for housing prisoners for the feds.
342013 Fees for Dispatch              1,200      1,200                 1,200      1,200 100%      1,200 __________      1,200   100%
         USFS dispatch fees
342016 Reimb Dispatch-Law             1,500      1,500      1,500                 1,500   0%      1,500 __________      1,500   100%
         Highway Patrol Dispatch/office fees
342017 Catering Fee                     105        280        315        140        100 140%        100 __________        100   100%
342040 Fire Dept. Charges             4,700                                           0   0% __________ __________          0     0%
342050 Ambulance Services            12,689        480        288                     0   0% __________ __________          0     0%
343111 Hwy Street Light-MDOH          3,210      2,963      4,808      2,963      3,000  99%      2,963 __________      2,963    98%
346050 Recreation Fees                3,855      3,488      3,278      3,103      3,500  89%      2,750 __________      2,750    78%
346051 Summer Recreation Fees        18,480     24,400     23,051     40,480     16,000 253%     25,000 __________     25,000   156%

                        Group:       46,489     37,120     34,954     50,994     25,900 197%     35,213          0     35,213   135%

  350000 Fines and Forfeitures
351030 City Court                    18,226     13,101     40,265     50,933     35,000 146%     42,000 __________     42,000   120%
351031 Restitution                                 147                                0   0% __________ __________          0     0%
351032 Misdeameanor Fees              1,035      1,380      5,005      6,403      2,500 256%      4,000 __________      4,000   160%
         similar to notes in court fines line item
351035 Court Costs                       40        100         45         20          0 ***% __________ __________          0     0%
351037 Administrative Fee-Court          50        100                               20   0% __________ __________          0     0%

                        Group:       19,351     14,828     45,315     57,356     37,520 153%     46,000          0     46,000   122%

  360000 Miscellaneous Revenues
361000 Rents/Leases                  23,360     15,083      9,101      3,107      3,000 104%      2,000 __________      2,000    66%
         this number now only represents lease fees with the chamber, CHP, YHC,
         Smokejumpers, museum, Search & Rescue, HBFD. (I did not include Ride Solutions
         rent as I am not sure if that will be renewed)
361200 Povah Center Rent              2,385      2,450      2,450      2,250      2,000 113%      2,000 __________      2,000   100%
         estimate
362000 Refunds & Reimbursement       19,437      5,630     10,650      7,299      5,000 146%      4,500 __________      4,500    90%
         general reimbursements for employee garbage fee, fingerprinting, general fund
         refunds from cc companies and fall river electric
363000 Special Assessments                       9,735      9,554     10,000          0 ***%     10,000 __________     10,000 *****%
365000 Contributions & Donations      4,275         18         39        187          0 ***% __________ __________          0     0%
365020 Private grants                 1,360                                           0   0% __________ __________          0     0%
367000 SALE of Junk or Salvage        1,256      2,500                              500   0% __________ __________          0     0%

                        Group:       52,073     35,416     31,794     22,843     10,500 218%     18,500          0     18,500   176%
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  1000 General Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  370000 Interest
371010 Interest-Money Market            634      1,216        789        319        500  64%        350 __________        350    70%
         this is an estimate taking into account current interest rates
371020 Interest Earned                2,463      1,861      2,637      4,168      1,500 278%      1,750 __________      1,750   116%
371050 STIP Program                   1,279      1,367      6,779     15,987      1,000 ***%      5,000 __________      5,000   500%
         expect to move some funds out of stip in hopes of better investment returns
         elsewhere but accounting for receipts here until a new line is created if
         necessary.

                        Group:        4,376      4,444     10,205     20,474      3,000 682%      7,100          0      7,100   236%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating          137,000    145,000    163,000    180,000    180,000 100%    200,541 __________    200,541   111%
         RT collections less less MAP fund transfers (4,010,818)times 5% = 200,541
383001 Transfer In Special        2,649,179  2,474,000  2,475,000  2,322,000  2,322,000 100%  2,900,370 __________  2,900,370   124%
         This is a plug number to balance the equation of Cash Avail. + Proposed Revenues
          = Proposed Expenditures.
383100 Transfer In                   40,000                                           0   0% __________ __________          0     0%
383200 Transfer In                    7,875                                           0   0% __________ __________          0     0%

                        Group:    2,834,054  2,619,000  2,638,000  2,502,000  2,502,000 100%  3,100,911          0  3,100,911   123%

                        Fund:     3,913,379  3,430,991  3,881,234  3,448,224  3,245,475 106%  4,001,450        659  4,002,109   123%

                  Grand Total:    3,913,379  3,430,991  3,881,234  3,448,224   3,245,475      4,001,450        659   4,002,109
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  1000 General Fund
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   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
410100 Legislative Services
   110 Salaries and Wages            27,950     28,583     29,035     31,728     31,730 100%     32,912 __________     32,912   104%
      4 councilmen (6382), Mayor (7382)
   140 Employer Contributions         3,114      3,357      3,056      3,078      3,581  86%      3,738 __________      3,738   104%
   212 Small Items of Equipment         467        529                 1,596      1,500 106%      1,600 __________      1,600   107%
   220 Operating Supplies             5,440      6,883      5,611      6,396      7,500  85%      7,500 __________      7,500   100%
   311 Postage, Box Rent, etc.                                 10                    50   0%         50 __________         50   100%
   321 Printing, Forms, etc.                                                          0   0%        800 __________        800 *****%
   335 Membership Fees & Dues           781        788                   419        800  52%        800 __________        800   100%
   370 Travel                         4,340         47      2,187      1,599      3,000  53%      3,000 __________      3,000   100%
   380 Training Tuition/Registra        531        440        870        705      1,000  71%      1,500 __________      1,500   150%
   870 Miscellaneous                 15,058     18,137     27,174     38,261     40,458  95%     40,458 __________     40,458   100%
      need notes on what this represents
                        Account:     57,681     58,764     67,943     83,782     89,619  93%     92,358          0     92,358   103%

410210 Administration
   110 Salaries and Wages            80,325     66,938     44,688     98,850    100,425  98%    103,438 __________    103,438   103%
      Town Manager
   140 Employer Contributions        23,880     20,150     10,182     33,238     40,660  82%     42,231 __________     42,231   104%
   212 Small Items of Equipment                             2,020      1,409      1,500  94%      2,500 __________      2,500   167%
      Computer new monitor new display for council chamber
   220 Operating Supplies               183         24        468        642        600 107%        600 __________        600   100%
   327 Advertising / Marketing        3,709      4,148      4,018      3,129      5,000  63%      5,000      2,400      7,400   148%
      add'l 2400 for marketing expenses
   333 Subscriptions to Newspape        182        229        260        321        300 107%        500 __________        500   167%
   335 Membership Fees & Dues           100        250                 2,450      3,000  82%      4,500 __________      4,500   150%
      NRMEDD (3500); ICMA (900); GOSCMA (100)
   345 Telephone & Internet             719        739        779        751      1,000  75%      1,000 __________      1,000   100%
   351 Medical, Dental, Veterina        220        575        500        125        750  17%      1,000 __________      1,000   133%
   356 Consultant's Services                    12,789     31,726                14,150   0%     14,150 __________     14,150   100%
      Grant writing services, development agreements; real estate analysis
   361 Repair and Maintenance, M                 4,545                                0   0%        500 __________        500 *****%
   364 Office Furniture/Equipmen                                         430      1,000  43%      1,000 __________      1,000   100%
      print wall maps (Office & Council)
   370 Travel                           988        526      6,892      1,182      6,000  20%      6,000 __________      6,000   100%
   380 Training Tuition/Registra                                       6,824     13,560  50%     13,560 __________     13,560   100%
      Management Consulting, MSU training & ICMA class
   870 Miscellaneous                    341      1,756      8,352      3,923      6,646  59%      7,000 __________      7,000   105%
      Moving expenses in new PPM increased to $2,500 from $1,500. This allows for 2.
      No notes for the remaining $2000.
                        Account:    110,647    112,669    109,885    153,274    194,591  79%    202,979      2,400    205,379   106%

410360 City/Municipal Court
   110 Salaries and Wages            71,820     62,770     50,493     56,031     52,303 107%     60,239 __________     60,239   115%
      Judge (34818) Court Clerk 3/4 time (25420)
   140 Employer Contributions        22,566     18,125      8,755     26,076     24,714 106%     27,722 __________     27,722   112%
   212 Small Items of Equipment                               180                 1,800   0%      1,800 __________      1,800   100%
   215 Books                            503        177        350                   950   0%        400 __________        400    42%
      MCA Books
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  1000 General Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   220 Operating Supplies             1,122        876      1,206        941     10,200   9%     11,300    -10,000      1,300    13%
      1,300 for general supplies.  Moved Court of Record system to Capital Fund (4000)
   311 Postage, Box Rent, etc.          382        510        703         82        900   9%        800 __________        800    89%
   321 Printing, Forms, etc.            248        130        322        378        500  76%        500 __________        500   100%
   333 Subscriptions to Newspape                   395        100        353        400  88%        400 __________        400   100%
   335 Membership Fees & Dues           655        500        895        945        700 135%      1,000 __________      1,000   143%
   345 Telephone & Internet           1,205      1,352      1,459        950      1,500  63%      1,500 __________      1,500   100%
   363 Repair Office Machines,Of         24         35                    51        500  10%        500 __________        500   100%
   364 Office Furniture/Equipmen      4,661      2,340      1,843                 4,500   0%      4,500 __________      4,500   100%
      portable witness box - budgeted last year not completed
   370 Travel                         2,409      2,176      1,741      1,456      3,000  49%      2,000 __________      2,000    67%
   394 Jury and Witness Fees/Pub        192         90        974      2,171      8,000  27%      8,000 __________      8,000   100%
      translation fees also come out of here
   630 Paying Agent Fees (Bank C                                          30        100  30%        100 __________        100   100%
   870 Miscellaneous                                                                100   0%        100 __________        100   100%
                        Account:    105,787     89,476     69,021     89,464    110,167  81%    120,861    -10,000    110,861   101%

410510 Finance Administration
   110 Salaries and Wages           151,023    155,182    157,242    171,247    166,795 103%    170,824 __________    170,824   102%
      Finance Director (79350),Town Clerk (70780), Deputy Town Clerk 1/2 time (17742)
      (1/4 time in Water and 1/4 time in Sewer)
   140 Employer Contributions        55,082     55,708     57,026     65,205     61,181 107%     66,644 __________     66,644   109%
   212 Small Items of Equipment         265                    96        723        500 145%      1,000 __________      1,000   200%
      in case the safe fails
   216 Computer supplies                810      1,693                   389      1,800  22%      1,800 __________      1,800   100%
      in case a computer dies
   220 Operating Supplies             3,122      3,233      3,629      2,662      3,700  72%      3,500 __________      3,500    95%
   311 Postage, Box Rent, etc.        2,598      2,465      2,094      1,811      2,600  70%      2,500 __________      2,500    96%
   335 Membership Fees & Dues         1,742        890        515        575        700  82%        700 __________        700   100%
      MMCTFOA x 3, APTUSC (Lanie),  IIMC x 3
   345 Telephone & Internet           3,134      3,435      3,627      2,315      4,200  55%      4,200 __________      4,200   100%
   356 Consultant's Services          9,660      9,912      9,015     13,480     19,450  69%     15,600      1,000     16,600    85%
      BMS: 12,500; M&M: 1,500; Flathead Beacon: 1,100; Gen. IT: 500 Added $1,000 for
      additional IT
   363 Repair Office Machines,Of      1,313        623      1,486      1,190      2,000  60%      2,000 __________      2,000   100%
      color copier requires maintenance annually
   370 Travel                         1,673      1,291      2,323      1,983      2,500  79%      3,500 __________      3,500   140%
   380 Training Tuition/Registra                 1,220      1,340      1,300      1,900  68%      2,900 __________      2,900   153%
   390 Other Purchased Services         114        142        230      1,277        600 213%      1,000 __________      1,000   167%
      Code Publishing
   520 Premiums on Surety Bonds       1,092      1,000      1,092      1,092      1,000 109%      1,092 __________      1,092   109%
   630 Paying Agent Fees (Bank C        400         84        100         65        200  33%        250 __________        250   125%
   870 Miscellaneous                    124        237        156        223        250  89%        250 __________        250   100%
                        Account:    232,152    237,115    239,971    265,537    269,376  99%    277,760      1,000    278,760   103%

410530 Auditing
   353 Accounting and Auditing       12,865     13,230     14,500     15,315     16,000  96%     16,500 __________     16,500   103%
      10,300 Amatics CPA Group annual audit. Year end closing and capital review
      Dellinger & Gallagher
                        Account:     12,865     13,230     14,500     15,315     16,000  96%     16,500          0     16,500   103%
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410600 Elections
   321 Printing, Forms, etc.          2,103                 1,837                     0   0%      2,500 __________      2,500 *****%
      we have an election this year!
                        Account:      2,103                 1,837                     0 ***%      2,500          0      2,500 *****%

410800 Personnel Services
   110 Salaries and Wages                                              6,280      7,638  82% __________ __________          0     0%
   140 Employer Contributions                                          2,193      1,276 172% __________ __________          0     0%
   370 Travel                                                             68      2,500   3%      2,000 __________      2,000    80%
   380 Training Tuition/Registra                                         233      1,000  23%      1,000 __________      1,000   100%
                        Account:                                       8,774     12,414  71%      3,000          0      3,000    24%

411000 Planning and Research Services
   354 Architectural, Engineerin                            1,000      9,628     10,000  96%      4,000 __________      4,000    40%
      Prelim. architectural assistance for projects
   357 Other Professional Servic                                      25,000     25,000 100%     45,000 __________     45,000   180%
      Land Solutions balance of subdivision reg. Growth Policy and Zoning update
      projects costs
   398 Other contracted services                                      11,445     30,000  38%     37,900 __________     37,900   126%
      80-acres development (14,900 Land Solutions) Other engineering and planning fees
       (23,000 for 80 acres)
   910 Land                                     10,000                                0   0% __________ __________          0     0%
                        Account:                10,000      1,000     46,073     65,000  71%     86,900          0     86,900   134%

411040 Research & Engineering Fees
   354 Architectural, Engineerin      2,720      6,304      5,029      2,283     14,000  16%     14,000 __________     14,000   100%
      general engineering svcs; Dick Dyer
                        Account:      2,720      6,304      5,029      2,283     14,000  16%     14,000          0     14,000   100%

411100 Legal Services (City Attorney)
   345 Telephone & Internet              56         38          8                   250   0%         50 __________         50    20%
   352 Legal Services                72,182     95,618    124,338    139,687    150,000  93%    150,000 __________    150,000   100%
   373 Out-of-Town Expense            1,715      1,251      1,699      1,108      2,000  55%      2,000 __________      2,000   100%
   870 Miscellaneous                  1,008        966      2,238      2,816      5,000  56%      5,000     -2,000      3,000    60%
                        Account:     74,961     97,873    128,283    143,611    157,250  91%    157,050     -2,000    155,050    99%

411250 Town Hall
   220 Operating Supplies             1,340        683        719        477      1,200  40%      1,000 __________      1,000    83%
   340 Utility Services               1,164      1,157      1,108      1,241      1,250  99%      1,250 __________      1,250   100%
   341 Electric                       3,854      4,833      5,671      6,245      6,300  99%      6,500 __________      6,500   103%
   344 Natural Gas/propane            6,671      6,628      5,335      5,022      6,800  74%      6,000 __________      6,000    88%
   345 Telephone & Internet          11,646      4,351      4,387      5,779      4,500 128%      6,000 __________      6,000   133%
   357 Other Professional Servic      1,590      1,084      2,845      1,841      3,000  61%      3,000 __________      3,000   100%
   364 Office Furniture/Equipmen      8,701      3,181     12,596      4,765     14,000  34%      9,000 __________      9,000    64%
      (5000) for surveillance cameras
   366 Buildings                      3,583      8,201     10,519     23,645     50,000  47%      8,000      8,000     16,000    32%
      James budgeted 8K; plus 8K for addl requests: new wiring, outlets for freezer, a
       divider, emergency lighting in basement, access to server separate from
      evidence room.
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   920 Buildings                     66,373                                           0   0% __________ __________          0     0%
   930 Improvements Other than B                 9,519                                0   0% __________ __________          0     0%
                        Account:    104,922     39,637     43,180     49,015     87,050  56%     40,750      8,000     48,750    56%

411251 Clinic
   212 Small Items of Equipment                                                     500   0%        500 __________        500   100%
   340 Utility Services                                                               0   0%        500 __________        500 *****%
   357 Other Professional Servic                 3,107                              500   0%        500 __________        500   100%
      locksmith
   366 Buildings                         33      3,539        962        140     22,000   1%      2,000 __________      2,000     9%
   920 Buildings                                16,240                                0   0% __________ __________          0     0%
   937 Other Improvements                                             18,352          0 ***% __________ __________          0     0%
                        Account:         33     22,886        962     18,492     23,000  80%      3,500          0      3,500    15%

411252 UPDL
   212 Small Items of Equipment                             7,270                     0   0%      1,500 __________      1,500 *****%
      ice maker
   220 Operating Supplies             1,399      1,618      1,019      4,436      1,500 296%      1,200 __________      1,200    80%
   340 Utility Services                 652        624        620        690      1,000  69%      1,000 __________      1,000   100%
   341 Electric                      10,482      9,676      8,473      7,884     10,000  79%      8,500 __________      8,500    85%
      we will be reimbursed at 10% from July to December and at 20% from Jan. to June
      per lease
   344 Natural Gas/propane            2,451      2,218      2,150      2,580      2,500 103%      2,700 __________      2,700   108%
   357 Other Professional Servic      1,728      1,899        683      1,430      2,000  72%      2,000 __________      2,000   100%
      Fire supression and security
   366 Buildings                      2,903      6,360        991      1,524      3,000  51%      3,000 __________      3,000   100%
   920 Buildings                                21,793                17,475          0 ***% __________ __________          0     0%
                        Account:     19,615     44,188     21,206     36,019     20,000 180%     19,900          0     19,900   100%

411253 Parks Building - Old Firehall, Park Bath, Ice
   340 Utility Services               5,986      5,988      5,665      4,210      6,000  70%      4,600 __________      4,600    77%
   341 Electric                       2,921      3,703      3,890      4,191      4,000 105%      4,500 __________      4,500   113%
   366 Buildings                                              238      5,202      5,000 104%      2,000 __________      2,000    40%
      general park maintenance
                        Account:      8,907      9,691      9,793     13,603     15,000  91%     11,100          0     11,100    74%

411254 ESB
   220 Operating Supplies                12                                           0   0% __________ __________          0     0%
   340 Utility Services                 982                                           0   0% __________ __________          0     0%
   341 Electric                       3,443                                           0   0% __________ __________          0     0%
   344 Natural Gas/propane              816                                           0   0% __________ __________          0     0%
   345 Telephone & Internet           1,649                                           0   0% __________ __________          0     0%
                        Account:      6,902                                           0 ***%          0          0          0     0%

411255 Community Center
   220 Operating Supplies               236      1,185        601        650      1,300  50%      1,000 __________      1,000    77%
   335 Membership Fees & Dues                                 115        115        150  77%        150 __________        150   100%
      public health permit for kitchen
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   340 Utility Services                 767        884        749        710      1,000  71%        900 __________        900    90%
   341 Electric                       3,352      2,940      2,513      2,690      3,200  84%      3,000 __________      3,000    94%
   344 Natural Gas/propane            4,667      4,127      3,918      4,291      4,500  95%      4,500 __________      4,500   100%
   345 Telephone & Internet           2,558      2,330      2,419      3,728      2,700 138%      4,000 __________      4,000   148%
   350 Professional Services          2,717      2,966      2,349      5,238      3,100 169%      3,100 __________      3,100   100%
      Elevator, security and fire suppression.  Last year had some unexpected repairs
      to furnace and elevator.
   366 Buildings                      1,995      6,463        519        492      8,500   6%      6,500 __________      6,500    76%
      Haven't stained the exterior yet added 2k for contract labor.
                        Account:     16,292     20,895     13,183     17,914     24,450  73%     23,150          0     23,150    95%

411256 Trailhead Facility
   220 Operating Supplies                           28         37        138        300  46%        300 __________        300   100%
   366 Buildings                         59        577         54                   350   0%        350 __________        350   100%
                        Account:         59        605         91        138        650  21%        650          0        650   100%

411257 Chamber Building
   220 Operating Supplies                           48        418        268        500  54%        500 __________        500   100%
   340 Utility Services                 584        553        482        632        700  90%        700 __________        700   100%
   534 Garbage Receptacle lease       1,360                                           0   0% __________ __________          0     0%
                        Account:      1,944        601        900        900      1,200  75%      1,200          0      1,200   100%

411258 Police/Dispatch Center
   340 Utility Services                 448        366        367        408        600  68%        600 __________        600   100%
   341 Electric                       3,895      3,550      3,948      3,484      4,200  83%      4,000 __________      4,000    95%
   344 Natural Gas/propane              268        279        272        279        300  93%        300 __________        300   100%
   365 Grounds & Grounds Improve                                         250          0 ***%      1,000 __________      1,000 *****%
      Signage
   366 Buildings                      1,451     11,183        577      1,685     10,000  17%      2,000 __________      2,000    20%
      fix pipes in closet and fix snow falling from roof
   534 Garbage Receptacle lease       2,767        284                                0   0% __________ __________          0     0%
   920 Buildings                                           16,160                     0   0% __________ __________          0     0%
   931 Roads, Streets & Parking      22,445                                       7,500   0%      7,500 __________      7,500   100%
      seal parking lot carry over from last year
                        Account:     31,274     15,662     21,324      6,106     22,600  27%     15,400          0     15,400    68%

411259 Library Building
   340 Utility Services                                       299        349        350 100%        350 __________        350   100%
   341 Electric                                             1,658      1,785      2,300  78%      2,300 __________      2,300   100%
   344 Natural Gas/propane                                  1,626      1,694      2,200  77%      2,000 __________      2,000    91%
   357 Other Professional Servic                              120                   500   0%        500 __________        500   100%
   366 Buildings                                            1,261                10,000   0%     10,000 __________     10,000   100%
      now that roof has been fixed, plan to fix back hallway ceiling and walls. rolled
       over to this year.
   920 Buildings                                            5,094                     0   0% __________ __________          0     0%
                        Account:                           10,058      3,828     15,350  25%     15,150          0     15,150    99%
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411870 Local Government Review
   220 Operating Supplies                          834        613                     0   0% __________ __________          0     0%
   370 Travel                                      753                                0   0% __________ __________          0     0%
                        Account:                 1,587        613                     0 ***%          0          0          0     0%

420100 Law Enforcement Services
   110 Salaries and Wages           250,691    171,441    180,848    304,943    305,011 100%    323,012 __________    323,012   106%
      Chief of Police (76657), 1 officer @ advanced (60337), 1 officer @ intermediate
      (52154) and 3 officers @ basic (44,620)
   130 Employee Benefits                                               1,184      2,300  51%      2,000 __________      2,000    87%
      gym membership at Madison Crossing per union agreement
   140 Employer Contributions        79,856     51,334     61,601    119,927    128,006  94%    133,735 __________    133,735   104%
   212 Small Items of Equipment       4,377      4,227      7,440      1,793      4,500  40%      4,500 __________      4,500   100%
   216 Computer supplies                171         74      5,910                 3,000   0%      3,000 __________      3,000   100%
      usb flash drives - downloading video recording - dept. and store cameras
      DVD/CD for burning patrol car & body cameras
   220 Operating Supplies             3,505      3,857      5,168      4,287      6,000  71%      6,000 __________      6,000   100%
   226 Clothing and Uniforms          3,712      4,212      5,957      4,070      6,000  68%      6,000 __________      6,000   100%
   231 Gas, Oil, Diesel Fuel, Gr     14,535      8,063      8,810     10,677     20,000  53%     22,000 __________     22,000   110%
   239 Tires, Tubes, etc.               832        789      2,807                     0   0% __________ __________          0     0%
   311 Postage, Box Rent, etc.                                           112        350  32%        350 __________        350   100%
   317 Vehicle Tow-in Services          160                              300      2,750  11%      2,500 __________      2,500    91%
   321 Printing, Forms, etc.                                             851      1,000  85%      1,000 __________      1,000   100%
   331 Publication of Formal & L                                         562        600  94%        600 __________        600   100%
   335 Membership Fees & Dues           361        344         50                   500   0%        500 __________        500   100%
   345 Telephone & Internet                                            9,937      8,500 117%      7,465 __________      7,465    88%
      this represents 6 officer cellphones and 6 aircards for tough books only - no
      station phone service in this line this year.  Land line, internet etc. is in
      420160-345
   351 Medical, Dental, Veterina                 1,688      1,096      1,595      5,500  29%      3,500 __________      3,500    64%
   357 Other Professional Servic        168      2,778      1,785         26          0 ***% __________ __________          0     0%
   361 Repair and Maintenance, M      3,468      6,648      6,523                     0   0% __________ __________          0     0%
   362 Radio Repair                      59        810      1,782        400      2,000  20%      2,500 __________      2,500   125%
      6 mounted radios in patrol vehicles, 7 portable radios, anntennas, batteries,
      surveillance microphones and earpieces.  This represents maintenance on what we
      have not a purchase of new stuff.
   370 Travel                         4,155        113      1,440      2,234      5,000  45%      5,000 __________      5,000   100%
   380 Training Tuition/Registra      2,446        284      3,952      3,465      5,000  69%      5,000 __________      5,000   100%
   389 Training Materials             1,604        414        458         28      5,000   1%      5,000 __________      5,000   100%
   398 Other contracted services               104,730     18,605                 5,000   0%      5,000 __________      5,000   100%
   870 Miscellaneous                    127                                5      1,000   1%        500 __________        500    50%
   944 Transportation Equipment      35,000                                           0   0% __________ __________          0     0%
   950 Construction-in-Progress                  5,674                                0   0% __________ __________          0     0%
                        Account:    405,227    367,480    314,232    466,396    517,017  90%    539,162          0    539,162   104%

420110 Law Enforcement Administration
   110 Salaries and Wages            76,498     41,571     63,811                     0   0% __________ __________          0     0%
   140 Employer Contributions        21,350     18,263     31,643                     0   0% __________ __________          0     0%
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   212 Small Items of Equipment         803      4,402         80                     0   0% __________ __________          0     0%
   311 Postage, Box Rent, etc.          230        176        285                     0   0% __________ __________          0     0%
   331 Publication of Formal & L        490                                           0   0% __________ __________          0     0%
   345 Telephone & Internet           6,239      6,103      7,759                     0   0% __________ __________          0     0%
   351 Medical, Dental, Veterina        346        100                                0   0% __________ __________          0     0%
                        Account:    105,956     70,615    103,578                     0 ***%          0          0          0     0%

420160 Communications-Dispatch
   110 Salaries and Wages           249,728    245,616    263,885    267,195    273,338  98%    275,314 __________    275,314   101%
      Comm. Ctr. Manager (51218), 2 Master Dispatchers @ (47177), 3 Apprentice
      Dispatchers @ (34871), 1 half-time dispatcher (16,947)
   140 Employer Contributions        98,132    107,683    111,237    115,596    120,434  96%    134,681 __________    134,681   112%
   212 Small Items of Equipment       1,559        468      1,590      2,230      2,000 112%      2,000 __________      2,000   100%
   216 Computer supplies                280        428        461      1,413      1,500  94%      2,000 __________      2,000   133%
   220 Operating Supplies             1,771      2,647      2,388      1,985      5,000  40%      5,000 __________      5,000   100%
   226 Clothing and Uniforms                                             642      1,000  64%      1,000 __________      1,000   100%
   333 Subscriptions to Newspape        182        229        260         45        300  15%        100 __________        100    33%
   335 Membership Fees & Dues           745        506        438        456        700  65%        700 __________        700   100%
   345 Telephone & Internet                                                           0   0%      5,000 __________      5,000 *****%
      new account line in dispatch - paying for phone service other than 911 phone
      service for police station
   355 Data Processing Services         840                                           0   0% __________ __________          0     0%
   357 Other Professional Servic        740         46                   107        200  54%        200 __________        200   100%
   362 Radio Repair                                791                                0   0%     17,500    -17,500          0     0%
      upgrade on Avtec radio console to version 4 platform.  Moved to 2850 911 Fund
   369 Other Repair & Mtn Equipm        665        250      1,450                     0   0% __________ __________          0     0%
   370 Travel                         1,928      3,009      4,807      1,894      5,000  38%      5,000 __________      5,000   100%
   380 Training Tuition/Registra      2,000      2,311        800        150      3,000   5%      5,000 __________      5,000   167%
   398 Other contracted services      3,118      6,028      9,426     12,708     14,500  88%     14,500 __________     14,500   100%
      eventide, crimestar, DIS, CJIN - last year's notes
   870 Miscellaneous                                          731                   500   0%        500 __________        500   100%
   940 Machinery & Equipment          5,495                                           0   0% __________ __________          0     0%
                        Account:    367,183    370,012    397,473    404,421    427,472  95%    468,495    -17,500    450,995   106%

420230 Care and Custody of Prisoners
   212 Small Items of Equipment                             2,314      9,831     12,000  82% __________ __________          0     0%
   220 Operating Supplies               801        736        684        624      3,000  21%      3,000 __________      3,000   100%
   351 Medical, Dental, Veterina                 2,805     -1,041        526      3,000  18%      3,000 __________      3,000   100%
      prisoner medical needs, prisoner injuries, clearance for jail
   366 Buildings                                                                      0   0%     12,000 __________     12,000 *****%
      replace 3 toilet/sink in each cell
   390 Other Purchased Services         854        443        504        676      1,000  68% __________ __________          0     0%
   392 Boarding Prisoners                                                         1,000   0%      1,000 __________      1,000   100%
                        Account:      1,655      3,984      2,461     11,657     20,000  58%     19,000          0     19,000    95%

420400 Fire Protection and Control
   357 Other Professional Servic    517,716    546,756    530,000    537,950    480,950 112%    670,675 __________    670,675   139%
      According to the auditor, the charge for services needs to reflect an amount
      against which the debt forgiveness amount of $124,656 for FY 18 can be
      subtracted.  This amount is listed in the interlocal agreement addendum A
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                        Account:    517,716    546,756    530,000    537,950    480,950 112%    670,675          0    670,675   139%

420471 Rescue-EMS
   140 Employer Contributions           862                                           0   0%     88,000 __________     88,000 *****%
      1 new paramedic
   357 Other Professional Servic        467                                           0   0% __________ __________          0     0%
                        Account:      1,329                                           0 ***%     88,000          0     88,000 *****%

420531 Building Inspections
   110 Salaries and Wages            21,854     24,132     26,812     53,232     55,272  96%     55,711 __________     55,711   101%
      1/2 time of Deputy PS Superintendent (DPSS) (34436), 1/4 time PSS (20521)
   140 Employer Contributions         9,968      9,993     10,779     24,086     24,576  98%     25,204 __________     25,204   103%
   212 Small Items of Equipment         130        242      1,392      1,755      3,000  59%      4,000 __________      4,000   133%
      replace two computers
   215 Books                                        10        315      1,961        800 245%      2,000 __________      2,000   250%
   220 Operating Supplies               135         54        597         66        600  11%        600 __________        600   100%
   226 Clothing and Uniforms                       285                                0   0%        400 __________        400 *****%
      id cards, & badges
   335 Membership Fees & Dues                                 213        103        225  46%        225 __________        225   100%
   344 Natural Gas/propane              962                                           0   0% __________ __________          0     0%
   345 Telephone & Internet             965                                           0   0% __________ __________          0     0%
   356 Consultant's Services            110                                         300   0%      1,500 __________      1,500   500%
      plan review
   370 Travel                                    2,296                 5,766      4,000 144%      6,000 __________      6,000   150%
   380 Training Tuition/Registra                 1,312         79      5,166      3,000 172%      4,500 __________      4,500   150%
   540 Special Assessments               72                                           0   0% __________ __________          0     0%
   870 Miscellaneous                    250                               39        500   8%        500 __________        500   100%
                        Account:     34,446     38,324     40,187     92,174     92,273 100%    100,640          0    100,640   109%

430200 Road & Street Services
   110 Salaries and Wages           135,492    137,851    173,597    179,681    241,835  74%    231,780 __________    231,780    96%
      1/2 time of PSS(41042), 1/2 time of DPSS (34436), 1 Journeyman operator (47543),
       2 apprentice operators (40426), 1 half-time seasonal laborer (14608), 1/4 time
      master operator OT (9734). All full time Publice Services employees have been
      budgeted with 75 hours of OT
   140 Employer Contributions        64,128     61,320     68,686     72,386    107,504  67%     99,089 __________     99,089    92%
   220 Operating Supplies            19,274     17,479     23,989     28,304     30,000  94%     30,000 __________     30,000   100%
   226 Clothing and Uniforms            335        625        558       -261      2,000 -13%      2,000 __________      2,000   100%
   229 Other Operating Supplies                                        6,012      8,000  75%      2,000 __________      2,000    25%
      safety gear and equipment
   231 Gas, Oil, Diesel Fuel, Gr     45,449     30,150     30,422     35,530     49,000  73%     45,000 __________     45,000    92%
   239 Tires, Tubes, etc.            12,311     14,266         43      7,026      8,000  88%      8,000 __________      8,000   100%
   240 Other Repair & Maintenanc                            7,940     10,676     14,500  74%     14,500 __________     14,500   100%
      Dust Control
   243 Traffic Signal Supplies                   1,342      6,438      7,483     15,500  48%     10,000 __________     10,000    65%
      to include signs for the 80 acres
   311 Postage, Box Rent, etc.                       2                                0   0% __________ __________          0     0%
   341 Electric                       3,262      2,899      2,308      2,280      2,500  91%      2,500 __________      2,500   100%
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   344 Natural Gas/propane            5,153      5,674      4,049      4,793      4,800 100%      4,800 __________      4,800   100%
   345 Telephone & Internet           6,185      3,856      4,060      3,514      4,500  78%      4,500 __________      4,500   100%
   351 Medical, Dental, Veterina                    50                   387        500  77%      2,000 __________      2,000   400%
      shots for the guys
   357 Other Professional Servic     10,738      2,803         70                   200   0%        200      3,500      3,700  1850%
      Added 3500 for a road assessment from Stahly Engineering
   361 Repair and Maintenance, M                                      32,285     38,000  85%     38,000 __________     38,000   100%
   362 Radio Repair                   2,277                 1,389      1,902      1,500 127%      3,000 __________      3,000   200%
   366 Buildings                      7,096      2,985      4,259      3,281      3,000 109%      4,000 __________      4,000   133%
   369 Other Repair & Mtn Equipm     31,908     31,560     60,940     75,787     40,000 189%     40,000 __________     40,000   100%
      40K: $12,000 for 1st snowblower repair, $24,000 for 2nd snowblower repair
   370 Travel                           477        306        247      1,599        800 200%        800 __________        800   100%
   380 Training Tuition/Registra        358                   150        357        800  45%        800 __________        800   100%
   398 Other contracted services      1,418         31                 4,549      1,000 455%      7,000 __________      7,000   700%
      for snow hauling fees in case we hire out a truck and driver.
   533 Machinery and Eqipment Re                                       2,100      1,000 210%      1,500      1,000      2,500   250%
      general repair,maintenance and rental of small equip.
   870 Miscellaneous                    255         20         64        554        500 111%        500 __________        500   100%
   940 Machinery & Equipment        174,533                 7,949                     0   0% __________ __________          0     0%
   941 General Purpose Machinery                          265,415                     0   0% __________ __________          0     0%
   946 Safety  Equipment                                    6,289        457          0 ***% __________ __________          0     0%
                        Account:    520,649    313,219    668,862    480,682    575,439  84%    551,969      4,500    556,469    97%

430235 Storm Drainage
   357 Other Professional Servic      2,934      6,110                            7,000   0%      7,000 __________      7,000   100%
      clean sump boxes still to do.
                        Account:      2,934      6,110                            7,000   0%      7,000          0      7,000   100%

430262 Sidewalks
   365 Grounds & Grounds Improve      2,270     14,689        694     63,695     70,000  91% __________ __________          0     0%
                        Account:      2,270     14,689        694     63,695     70,000  91%          0          0          0     0%

430263 Street Lighting
   220 Operating Supplies               782                14,152     11,871     35,000  34%     23,000 __________     23,000    66%
      balance of what was not spent in last year's budget
   341 Electric                      19,006     17,685     17,415     17,415     18,000  97%     18,000 __________     18,000   100%
   357 Other Professional Servic      7,745      3,867      8,173      8,274     25,000  33%     16,800 __________     16,800    67%
      balance of what was budgeted in previous year. This is the project to change all
       streetlights to LED
                        Account:     27,533     21,552     39,740     37,560     78,000  48%     57,800          0     57,800    74%

430500 Water Utilities
   357 Other Professional Servic                                          83          0 ***% __________ __________          0     0%
                        Account:                                          83          0 ***%          0          0          0     0%

440600 Animal Control Services
   220 Operating Supplies               440         25                   216        500  43%        500 __________        500   100%
   341 Electric                       1,241      1,702      1,407      1,378      1,500  92%      1,500 __________      1,500   100%
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                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   351 Medical, Dental, Veterina                                                  1,000   0%      1,000 __________      1,000   100%
                        Account:      1,681      1,727      1,407      1,594      3,000  53%      3,000          0      3,000   100%

450135 Social & Economic General Assistance
   110 Salaries and Wages            97,382     83,250     67,423     76,621     77,597  99%     87,234 __________     87,234   112%
      Social Services Director (55768), Social Services Asst. Full time (31467)
   140 Employer Contributions        21,676     18,196     11,795     16,825     14,920 113%     25,878 __________     25,878   173%
   212 Small Items of Equipment       1,279                 1,645        160      1,500  11%      5,550        500      6,050   403%
      Fridge (1500)Freezer (1500) laptop (400) Fax/printer(200) computer (800) Dolly
      (200) scale (500) Thermal Blankets (450); add (350) for steel prep table and
      (150) for thermometer
   220 Operating Supplies             1,544        641      1,391      1,375      1,600  86%      2,000 __________      2,000   125%
      food bank software
   231 Gas, Oil, Diesel Fuel, Gr      2,178      1,856        862        532      1,500  35%      1,000 __________      1,000    67%
   311 Postage, Box Rent, etc.           95         98        202          8        225   4%        325 __________        325   144%
   321 Printing, Forms, etc.                                   64                   100   0%        500 __________        500   500%
      business cards for  Vely, brochures
   345 Telephone & Internet           1,926      2,137      2,455      2,206      2,700  82%      2,700 __________      2,700   100%
   357 Other Professional Servic        140        800        305        266      1,000  27%      1,000 __________      1,000   100%
      Morrison & Maierle & other tech support
   361 Repair and Maintenance, M        958      1,137         22                     0   0% __________ __________          0     0%
      now part of fleet maintenance in PW budget
   363 Repair Office Machines,Of        348        280                   237      1,000  24%      1,000 __________      1,000   100%
   370 Travel                           564        921        553        209      2,000  10%      2,000 __________      2,000   100%
      training
   380 Training Tuition/Registra                              453        747      3,000  25%      3,000        500      3,500   117%
      grant training, MFBN and CIT training, more food bank training
                        Account:    128,090    109,316     87,170     99,186    107,142  93%    132,187      1,000    133,187   124%

460310 MLCT Convention
   220 Operating Supplies                        2,292                                0   0% __________ __________          0     0%
   870 Miscellaneous                             5,354                                0   0% __________ __________          0     0%
                        Account:                 7,646                                0 ***%          0          0          0     0%

460430 Parks
   110 Salaries and Wages            64,538     68,347     49,364     70,642     93,544  76%    125,560 __________    125,560   134%
      2 Apprentice Operators @(40426), 2 half-time sesaonal laborers @ (14608), 1
      driver/roof shoveler @ half time (14608). All full-time Pub. Svc. employees have
       been budgeted with 75 hours OT
   140 Employer Contributions        26,538     19,385     16,243     32,801     24,349 135%     57,085 __________     57,085   234%
   212 Small Items of Equipment                             3,290      1,670      1,500 111%      1,500      6,000      7,500   500%
      6K for picnic tables under the new pavilion
   220 Operating Supplies            16,212     18,556     21,745     27,592     23,000 120%     25,000 __________     25,000   109%
   221 Agriculture & Horticultur        272        467      4,331                 3,500   0%      3,500 __________      3,500   100%
   226 Clothing and Uniforms            464        102                              400   0%        400 __________        400   100%
   231 Gas, Oil, Diesel Fuel, Gr      1,369        410        128        316        300 105%        400 __________        400   133%
   239 Tires, Tubes, etc.                                                           400   0%        400 __________        400   100%
   344 Natural Gas/propane              382        683        874      1,122        900 125%      1,300 __________      1,300   144%
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  1000 General Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   345 Telephone & Internet             784        384        424        541        500 108%        700 __________        700   140%
   357 Other Professional Servic      1,383        248                 2,217      1,000 222%      2,500 __________      2,500   250%
      weed spraying plus miscellaneous
   361 Repair and Maintenance, M         68        191        128                     0   0%      1,200      4,300      5,500 *****%
      pump repair in city park
   365 Grounds & Grounds Improve     10,090     24,544     17,264      5,467      5,000 109%      5,600 __________      5,600   112%
   366 Buildings                      2,325    -13,705        186        429     10,500   4% __________ __________          0     0%
      WF for numbers
   369 Other Repair & Mtn Equipm        109        696         74                     0   0% __________ __________          0     0%
   370 Travel                           110                              200        500  40% __________ __________          0     0%
   398 Other contracted services                            8,670      6,372      7,000  91%      3,500      3,750      7,250   104%
      added for 15 weeks of cleaning svcs. from Clearblu
   534 Garbage Receptacle lease       8,873      8,167      6,419      7,359     10,000  74%     14,000 __________     14,000   140%
      put recycling here as well as tipping fees
   870 Miscellaneous                                                      15          0 ***% __________ __________          0     0%
   940 Machinery & Equipment          7,500                40,322                     0   0% __________ __________          0     0%
   941 General Purpose Machinery     14,566      5,805                                0   0% __________ __________          0     0%
                        Account:    155,583    134,280    169,462    156,743    182,393  86%    242,645     14,050    256,695   141%

460440 Participant Recreation
   110 Salaries and Wages            46,602     49,715     56,444     58,899     77,869  76%     89,021 __________     89,021   114%
      Recreation Coordinator (57747). One 3/4-time Recreation Specialist (30385)
   140 Employer Contributions        15,576     16,363     17,975     18,922     21,528  88%     23,508 __________     23,508   109%
   212 Small Items of Equipment                  4,689        480      2,850      5,500  52%      5,000 __________      5,000    91%
      wf notes on planned purchases/ storage cabinets for Brandi's office
   216 Computer supplies              1,174      1,465        190        102        300  34%        300 __________        300   100%
   220 Operating Supplies             1,373      1,558        666      1,366      2,500  55%      2,500 __________      2,500   100%
   226 Clothing and Uniforms            109        168                              300   0%        300 __________        300   100%
   311 Postage, Box Rent, etc.                      49                              100   0%        100 __________        100   100%
   321 Printing, Forms, etc.                                                        100   0%        100 __________        100   100%
   327 Advertising / Marketing                                171        161        500  32%        400 __________        400    80%
   335 Membership Fees & Dues                      159                              400   0%        300 __________        300    75%
   345 Telephone & Internet             772        755        790        751        900  83%        900 __________        900   100%
   357 Other Professional Servic         35        190                              500   0%        500 __________        500   100%
   370 Travel                           435        276        226                 1,500   0%      1,500 __________      1,500   100%
   930 Improvements Other than B                                       5,498      4,000 137% __________ __________          0     0%
                        Account:     66,076     75,387     76,942     88,549    115,997  76%    124,429          0    124,429   107%

460449 Smoking Waters Day Camp
   110 Salaries and Wages            11,606     14,277     13,083     16,720     18,167  92%     17,574 __________     17,574    97%
      Sum.Rec. salaries. Sr. Counselor (6452), 2 rec. counselors @ (5561)
   140 Employer Contributions         1,684      2,013      1,813      2,305      2,507  92%      2,403 __________      2,403    96%
   220 Operating Supplies               984        334        737      1,051      1,500  70%      1,500 __________      1,500   100%
   226 Clothing and Uniforms            308        116        154        217        400  54%        300 __________        300    75%
   311 Postage, Box Rent, etc.                                                      100   0%        100 __________        100   100%
   319 Other  Transportation          5,400      6,075      6,075      6,075     10,000  61%     10,000 __________     10,000   100%
   321 Printing, Forms, etc.                                    9                   100   0%        100 __________        100   100%
   335 Membership Fees & Dues           130                    40                   200   0%        200 __________        200   100%
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  1000 General Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
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   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   357 Other Professional Servic        400        450        450                   500   0% __________ __________          0     0%
   870 Miscellaneous                                                                  0   0%        400 __________        400 *****%
   871 Entrance Fees                  2,711      3,076      3,461      4,930      4,500 110%      5,600 __________      5,600   124%
      \
                        Account:     23,223     26,341     25,822     31,298     37,974  82%     38,177          0     38,177   101%

490500 Other Debt service Payments-note acct
   910 Land                                                 9,770                     0   0% __________ __________          0     0%
                        Account:                            9,770                     0 ***%          0          0          0     0%

490520 Debt Service-Public Works
   610 Principal                     12,512                13,610     14,194     14,200 100%     42,020 __________     42,020   296%
      loader & grader
   620 Interest                         803                   680      1,501      1,631  92%      2,740 __________      2,740   168%
                        Account:     13,315                14,290     15,695     15,831  99%     44,760          0     44,760   283%

500601 Fund Reserve
   599 Other                                                                    537,831   0%    621,774 __________    621,774   116%
                        Account:                                                537,831   0%    621,774          0    621,774   116%

510200 Judgements and Losses
   352 Legal Services                                         593                     0   0% __________ __________          0     0%
   740 Awards and Indemnities                               5,000                     0   0% __________ __________          0     0%
                        Account:                            5,593                     0 ***%          0          0          0     0%

510300 Other Unallocated Costs
   110 Salaries and Wages            25,196     87,131      1,134      7,984     55,845  14%     56,927 __________     56,927   102%
   140 Employer Contributions         5,203     13,516       -265      1,629      1,400 116%      8,112 __________      8,112   579%
                        Account:     30,399    100,647        869      9,613     57,245  17%     65,039          0     65,039   114%

510330 Comprehensive Liability Insurance
   512 Insurance on Vehicles & E     24,604     18,398     17,617     20,194     21,695  93%     25,000 __________     25,000   115%
      estimate
   513 Liability                     35,945     43,535     37,273     44,110     48,610  91%     50,000 __________     50,000   103%
      estimate
                        Account:     60,549     61,933     54,890     64,304     70,305  91%     75,000          0     75,000   107%

510370 Risk Share - CHP
   859 Other budget requests         75,000     75,000     75,000     75,000    100,000  75%    100,000 __________    100,000   100%
      estimate
                        Account:     75,000     75,000     75,000     75,000    100,000  75%    100,000          0    100,000   100%

510600 Pensions
   130 Employee Benefits             86,346     58,722     67,421     94,922     86,335 110%    105,000 __________    105,000   122%
      YTD estimate - use detail ded. listing (MPORS .2937) (PERS .001) of total base
      wages
                        Account:     86,346     58,722     67,421     94,922     86,335 110%    105,000          0    105,000   122%
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  1000 General Fund
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   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
521000 Interfund Operating Transfers Out - (Specify
   820 Transfer To Other Funds       12,835                                           0   0% __________ __________          0     0%
   821 Library Transfer/Interfun     52,424     88,384     49,500     72,000     79,336  91%     80,000 __________     80,000   101%
                        Account:     65,259     88,384     49,500     72,000     79,336  91%     80,000          0     80,000   101%

                         Fund:    3,481,283  3,273,307  3,494,142  3,757,650  4,799,257  78%  5,239,460      1,450  5,240,910   109%
                                                                                                                                   %

                  Grand Total:    3,481,283  3,273,307  3,494,142  3,757,650   4,799,257      5,239,460      1,450   5,240,910
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  3050 GO Bond
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
311010 REAL PROPERTY TAX            151,096    142,528    161,917    156,054    140,000 111%    145,000 __________    145,000   103%
         29 mills - the valur of whichis determined by the Sept. of Revenue.  This is an
         estimate
311020 Personal Property Tax          4,624      2,538      4,719      2,137          0 ***% __________ __________          0     0%

                        Group:      155,720    145,066    166,636    158,191    140,000 113%    145,000          0    145,000   103%

  370000 Interest
371010 Interest-Money Market            153        176        155         41          0 ***% __________ __________          0     0%
371020 Interest Earned                    9          4         34        175          0 ***% __________ __________          0     0%
371050 STIP Program                      93         94        529        565          0 ***% __________ __________          0     0%

                        Group:          255        274        718        781          0 ***%          0          0          0     0%

                        Fund:       155,975    145,340    167,354    158,972    140,000 114%    145,000          0    145,000   103%

                  Grand Total:      155,975    145,340    167,354    158,972     140,000        145,000          0     145,000
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   Account  Object                 13-14      14-15      15-16      16-17      16-17   16-17  17-18       17-18     17-18     17-18
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
490100 General Obligation Bonds
   610 Principal                     75,000     75,000     80,000    200,373    131,302 153%     95,040 __________     95,040    72%
   620 Interest                      56,483     53,483     50,483      5,257     80,000   7%     21,319 __________     21,319    27%
   630 Paying Agent Fees (Bank C                   350        350     16,022     10,350 155%        400 __________        400     4%
                        Account:    131,483    128,833    130,833    221,652    221,652 100%    116,759          0    116,759    53%

                         Fund:      131,483    128,833    130,833    221,652    221,652 100%    116,759          0    116,759    53%
                                                                                                                                   %

                  Grand Total:      131,483    128,833    130,833    221,652     221,652        116,759          0     116,759
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