
 Town of West Yellowstone 
Tuesday, July 3, 2018 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
TOWN COUNCIL WORK SESSION 

6:00 PM 
 

FY 2019 Budget, Enterprise Funds         Discussion 
 

 
TOWN COUNCIL MEETING 

7:00 PM 
 
Pledge of Allegiance 
Purchase Orders   
Treasurer’s Report & Securities Report  
Claims ∞ 
Consent Agenda: Minutes of June 19, 2018 Town Council Meeting ∞ 
   Minutes of the June 26, 2018 Work Session ∞ 
Business License Applications  
Advisory Board Report(s) 
Town Manager & Department Head Reports 
Comment Period 
 Public Comment 
 Council Comments 

 
UNFINISHED BUSINESS 
 
Conditional Use Application, Planned Unit Development     Discussion/Action ∞ 
HRDC Community Land Trust Townhome Development, Tabled 6/19/18 
 
Kelly Inn Request to Share Cost of Fire/Water Lines, Tabled 6/19/18   Discussion/Action ∞ 
 
NEW BUSINESS 
 
Correspondence/FYI/Meeting Reminders  
 
 
 
 
 
 
 
 
 
 
 

 
 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   

 



06/28/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 2
17:40:26                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5210 Water Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430000 Public Works
   191 Pension Expense                   53                                           0   0% __________ __________          0     0%
                        Account:         53                                           0 ***%          0          0          0     0%

430400 Transit Systems
   110 Salaries and Wages                                  -1,642                     0   0% __________ __________          0     0%
                        Account:                           -1,642                     0 ***%          0          0          0     0%

430500 Water Utilities
   110 Salaries and Wages            60,983     64,167     57,468     56,045     58,258  96%     60,067 __________     60,067   103%
      Master Equip Operator (1FTE)
   140 Employer Contributions        32,849     33,693     25,151     25,947     26,569  98%     27,913 __________     27,913   105%
   191 Pension Expense                          -1,302                                0   0% __________ __________          0     0%
   212 Small Items of Equipment                                        1,265      4,250  30%      1,500 __________      1,500    35%
   220 Operating Supplies               729      1,215      2,554      1,986      4,500  44%      4,500 __________      4,500   100%
   226 Clothing and Uniforms            205                                         400   0%        400 __________        400   100%
       protective coveralls etc.
   251 Water Materials                   48                            7,605     30,000  25%     10,000 __________     10,000    33%
      stock water meters and YNP 2" meter
   311 Postage, Box Rent, etc.          224        225        340        301        500  60%        500 __________        500   100%
   327 Advertising / Marketing          490        461      1,299      2,271      2,400  95%      2,500 __________      2,500   104%
      Newspaper Public Notice Posting
   335 Membership Fees & Dues         1,302      1,120      1,280      1,198      1,500  80%      1,500 __________      1,500   100%
   341 Electric                       4,408      4,257      7,392      5,498      7,500  73%      8,500 __________      8,500   113%
      expect an increase because of the new well
   345 Telephone & Internet           1,563      1,528      1,506      1,436      1,600  90%      1,600 __________      1,600   100%
   354 Architectural, Engineerin        935      1,140      3,088                33,800   0%     40,000 __________     40,000   118%
      Preliminary Engineering Report
   357 Other Professional Servic      6,645      4,208      8,215     10,226      8,300 123%     11,000 __________     11,000   133%
   369 Other Repair & Mtn Equipm      2,176         70      1,473      4,607     12,000  38%      6,000 __________      6,000    50%
   370 Travel                           403        298        449      1,410      3,000  47%      3,000 __________      3,000   100%
   380 Training Tuition/Registra                   683        327      1,824      2,000  91%      2,000 __________      2,000   100%
   398 Other contracted services      1,690      1,852      1,750      1,720      2,000  86%      2,000 __________      2,000   100%
   870 Miscellaneous                                                      40        100  40%        100 __________        100   100%
   937 Other Improvements            -9,359                                           0   0% __________ __________          0     0%
   940 Machinery & Equipment                                           3,663      3,663 100% __________ __________          0     0%
                        Account:    105,291    113,615    112,292    127,042    202,340  63%    183,080          0    183,080    90%

430530 Source of Supply and Pumping
   354 Architectural, Engineerin                              200                13,500   0%      6,000 __________      6,000    44%
   398 Other contracted services        449      3,500                                0   0% __________ __________          0     0%
                        Account:        449      3,500        200                13,500   0%      6,000          0      6,000    44%

430550 Transmission and Distribution
   354 Architectural, Engineerin                 7,123     15,965                 5,000   0%      5,000 __________      5,000   100%
      general engineering
   355 Data Processing Services                            14,538       -717      1,500 -48%      1,500 __________      1,500   100%
      GIS maintenance fees



06/28/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 2 of 2
17:40:26                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5210 Water Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   357 Other Professional Servic                           13,564     14,799      5,000 296%      7,500 __________      7,500   150%
      Chlorine Blding repair (4K)
   369 Other Repair & Mtn Equipm     20,000      5,667      4,404      9,281     16,000  58%     16,000 __________     16,000   100%
      Electric St. Well and Park well need some repair
   937 Other Improvements             9,359                                      20,000   0%     20,000 __________     20,000   100%
      town-wide curb stop project not yet billed
                        Account:     29,359     12,790     48,471     23,363     47,500  49%     50,000          0     50,000   105%

430570 Customer Accounting and Collection
   110 Salaries and Wages             7,973      8,206      3,437      8,558      8,871  96%      9,461 __________      9,461   107%
      Apprentice Deputy Town Clerk (.25FTE)
   140 Employer Contributions         1,361      1,385        582      2,971      3,090  96%      3,308 __________      3,308   107%
   220 Operating Supplies               238        366        303        256        400  64%        400        300        700   175%
      Public Services Magnet for outside car of meter reader or light for town car.
      (300)
   311 Postage, Box Rent, etc.          979        865      1,067        994      1,200  83%      1,200 __________      1,200   100%
   355 Data Processing Services       1,206        794      1,311      1,480      1,500  99%      1,600 __________      1,600   107%
   359 Administration Charges            10        332                    10        300   3% __________ __________          0     0%
                        Account:     11,767     11,948      6,700     14,269     15,361  93%     15,969        300     16,269   106%

430590 Other Activities
   251 Water Materials               11,755     14,588      7,606     21,661     37,000  59%     10,000 __________     10,000    27%
      for unforseen water-related projects; fire hydrants(4K)
   357 Other Professional Servic        375                                         500   0%        500 __________        500   100%
   940 Machinery & Equipment                                          11,570          0 ***% __________ __________          0     0%
                        Account:     12,130     14,588      7,606     33,231     37,500  89%     10,500          0     10,500    28%

510330 Comprehensive Liability Insurance
   512 Insurance on Vehicles & E      3,470      3,620      2,157      2,466      2,500  99%      2,600 __________      2,600   104%
      estimate until we receive bill
   513 Liability                      7,185      8,104      5,090      6,684      6,700 100%      7,500 __________      7,500   112%
      estimate
                        Account:     10,655     11,724      7,247      9,150      9,200  99%     10,100          0     10,100   110%

510600 Pensions
   191 Pension Expense                  939      5,302       -903                 6,000   0%      6,000 __________      6,000   100%
                        Account:        939      5,302       -903                 6,000   0%      6,000          0      6,000   100%

521000 Interfund Operating Transfers Out - (Specify
   820 Transfer To Other Funds                             50,000     50,000    100,000  50%     50,000 __________     50,000    50%
      H20 capital transfer as recommended by engineer
   830 Depreciation                                                   50,998     85,000  60%     69,500 __________     69,500    82%
   840 Contributions -depreciati     60,000     65,093     81,071                     0   0% __________ __________          0     0%
                        Account:     60,000     65,093    131,071    100,998    185,000  55%    119,500          0    119,500    65%

                         Fund:      230,643    238,560    311,042    308,053    516,401  60%    401,149        300    401,449    78%
                                                                                                                                   %

                  Grand Total:      230,643    238,560    311,042    308,053     516,401        401,149        300     401,449



06/28/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 1
17:29:54                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2018 - 2019

  5310 Sewer Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  330000 Intergovernmental Revenues
336020 Revenue on-behalf              1,594                                           0   0% __________ __________          0     0%

                        Group:        1,594                                           0   0%          0          0          0     0%

  340000 Charges for Services
343030 Sewer User Fees              397,347    412,015    458,226    463,271    504,049  92%    526,400 __________    526,400   104%
343032 Sewer Installation                         -375                                0   0% __________ __________          0     0%
343034 Connection Fees               61,329     20,400      9,000     13,600      3,000 453%     95,000 __________     95,000  3166%
         Kelly Inn (75K); WF info on Learning Center and Big Sky Anglers
343037 Dumping at Lagoon             10,660     12,100      8,790     12,393      8,500 146%     10,000 __________     10,000   117%

                        Group:      469,336    444,140    476,016    489,264    515,549  95%    631,400          0    631,400   122%

  370000 Interest
371010 Interest-Money Market            120         93         99        369          0 ***%        100 __________        100 *****%
371020 Interest Earned                   18        163        190        559         50 ***%        200 __________        200   400%
371050 STIP Program                     801      3,038      6,843     11,187      1,000 ***%      7,000 __________      7,000   700%

                        Group:          939      3,294      7,132     12,115      1,050 ***%      7,300          0      7,300   695%

                        Fund:       471,869    447,434    483,148    501,379    516,599  97%    638,700          0    638,700   123%

                  Grand Total:      471,869    447,434    483,148    501,379     516,599        638,700          0     638,700



06/28/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 1
17:43:06                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2018 - 2019

  5220 Water Replacement Depreciation Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  370000 Interest
371010 Interest-Money Market                                             148          0 ***%         50 __________         50 *****%
371020 Interest Earned                                        212        730          0 ***% __________ __________          0     0%
371050 STIP Program                     318      1,165      2,448      4,739        500 948%      2,000 __________      2,000   400%

                        Group:          318      1,165      2,660      5,617        500 ***%      2,050          0      2,050   410%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating           60,000     65,093     81,071     50,998     85,000  60%     69,500 __________     69,500    81%
         Transfer in from Water Operating fund
383005 Transfer In-Capital                                 50,000     50,000    100,000  50%     50,000 __________     50,000    50%

                        Group:       60,000     65,093    131,071    100,998    185,000  55%    119,500          0    119,500    64%

                        Fund:        60,318     66,258    133,731    106,615    185,500  57%    121,550          0    121,550    65%

                  Grand Total:       60,318     66,258    133,731    106,615     185,500        121,550          0     121,550
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17:05:43                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2018 - 2019

  5320 Sewer Replacement Depreciation Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  370000 Interest
371020 Interest Earned                                         29        296          0 ***%        100 __________        100 *****%
371050 STIP Program                     389      1,262      3,429      6,283      1,000 628%      3,500 __________      3,500   350%

                        Group:          389      1,262      3,458      6,579      1,000 658%      3,600          0      3,600   360%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating           72,000     86,173               182,264     85,000 214%    289,525 __________    289,525   340%
         Transfer in from Sewer Operating Fund: Sewer Line improvements (100K);
         Depreciation (89,525): Eng. Recommend (100K)
383005 Transfer In-Capital                                                      100,000   0%    300,000 __________    300,000   300%
         transfer in from Sewer Operating Fund to 80-acre sewer infastructure set-aside

                        Group:       72,000     86,173               182,264    185,000  99%    589,525          0    589,525   318%

                        Fund:        72,389     87,435      3,458    188,843    186,000 102%    593,125          0    593,125   318%

                  Grand Total:       72,389     87,435      3,458    188,843     186,000        593,125          0     593,125



06/28/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 2
16:27:09                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5210 Water Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430000 Public Works
   191 Pension Expense                   53                                           0   0% __________ __________          0     0%
                        Account:         53                                           0 ***%          0          0          0     0%

430400 Transit Systems
   110 Salaries and Wages                                  -1,642                     0   0% __________ __________          0     0%
                        Account:                           -1,642                     0 ***%          0          0          0     0%

430500 Water Utilities
   110 Salaries and Wages            60,983     64,167     57,468     56,045     58,258  96%     60,067 __________     60,067   103%
      Master Equip Operator (1FTE)
   140 Employer Contributions        32,849     33,693     25,151     25,947     26,569  98%     27,913 __________     27,913   105%
   191 Pension Expense                          -1,302                                0   0% __________ __________          0     0%
   212 Small Items of Equipment                                        1,265      4,250  30%      1,500 __________      1,500    35%
   220 Operating Supplies               729      1,215      2,554      1,986      4,500  44%      4,500 __________      4,500   100%
   226 Clothing and Uniforms            205                                         400   0%        400 __________        400   100%
       protective coveralls etc.
   251 Water Materials                   48                            7,605     30,000  25%     10,000 __________     10,000    33%
      stock water meters and YNP 2" meter
   311 Postage, Box Rent, etc.          224        225        340        301        500  60%        500 __________        500   100%
   327 Advertising / Marketing          490        461      1,299      2,271      2,400  95%      2,500 __________      2,500   104%
      Newspaper Public Notice Posting
   335 Membership Fees & Dues         1,302      1,120      1,280      1,198      1,500  80%      1,500 __________      1,500   100%
   341 Electric                       4,408      4,257      7,392      5,498      7,500  73%      8,500 __________      8,500   113%
      expect an increase because of the new well
   345 Telephone & Internet           1,563      1,528      1,506      1,436      1,600  90%      1,600 __________      1,600   100%
   354 Architectural, Engineerin        935      1,140      3,088                33,800   0%     40,000 __________     40,000   118%
      Preliminary Engineering Report
   357 Other Professional Servic      6,645      4,208      8,215     10,226      8,300 123%     11,000 __________     11,000   133%
   369 Other Repair & Mtn Equipm      2,176         70      1,473      4,607     12,000  38%      6,000 __________      6,000    50%
   370 Travel                           403        298        449      1,410      3,000  47%      3,000 __________      3,000   100%
   380 Training Tuition/Registra                   683        327      1,824      2,000  91%      2,000 __________      2,000   100%
   398 Other contracted services      1,690      1,852      1,750      1,720      2,000  86%      2,000 __________      2,000   100%
   870 Miscellaneous                                                      40        100  40%        100 __________        100   100%
   937 Other Improvements            -9,359                                           0   0% __________ __________          0     0%
   940 Machinery & Equipment                                           3,663      3,663 100% __________ __________          0     0%
                        Account:    105,291    113,615    112,292    127,042    202,340  63%    183,080          0    183,080    90%

430530 Source of Supply and Pumping
   354 Architectural, Engineerin                              200                13,500   0%      6,000 __________      6,000    44%
   398 Other contracted services        449      3,500                                0   0% __________ __________          0     0%
                        Account:        449      3,500        200                13,500   0%      6,000          0      6,000    44%

430550 Transmission and Distribution
   354 Architectural, Engineerin                 7,123     15,965                 5,000   0%      5,000 __________      5,000   100%
      general engineering
   355 Data Processing Services                            14,538       -717      1,500 -48%      1,500 __________      1,500   100%
      GIS maintenance fees
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16:27:09                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5210 Water Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
   357 Other Professional Servic                           13,564     14,799      5,000 296%      7,500 __________      7,500   150%
      Chlorine Blding repair (4K)
   369 Other Repair & Mtn Equipm     20,000      5,667      4,404      9,281     16,000  58%     16,000 __________     16,000   100%
      Electric St. Well and Park well need some repair
   937 Other Improvements             9,359                                      20,000   0%     20,000 __________     20,000   100%
      town-wide curb stop project not yet billed
                        Account:     29,359     12,790     48,471     23,363     47,500  49%     50,000          0     50,000   105%

430570 Customer Accounting and Collection
   110 Salaries and Wages             7,973      8,206      3,437      8,558      8,871  96%      9,461 __________      9,461   107%
      Apprentice Deputy Town Clerk (.25FTE)
   140 Employer Contributions         1,361      1,385        582      2,971      3,090  96%      3,308 __________      3,308   107%
   220 Operating Supplies               238        366        303        256        400  64%        400        300        700   175%
      Public Services Magnet for outside car of meter reader or light for town car.
      (300)
   311 Postage, Box Rent, etc.          979        865      1,067        994      1,200  83%      1,200 __________      1,200   100%
   355 Data Processing Services       1,206        794      1,311      1,480      1,500  99%      1,600 __________      1,600   107%
   359 Administration Charges            10        332                    10        300   3% __________ __________          0     0%
                        Account:     11,767     11,948      6,700     14,269     15,361  93%     15,969        300     16,269   106%

430590 Other Activities
   251 Water Materials               11,755     14,588      7,606     21,661     37,000  59%     10,000 __________     10,000    27%
      for unforseen water-related projects; fire hydrants(4K)
   357 Other Professional Servic        375                                         500   0%        500 __________        500   100%
   940 Machinery & Equipment                                          11,570          0 ***% __________ __________          0     0%
                        Account:     12,130     14,588      7,606     33,231     37,500  89%     10,500          0     10,500    28%

510330 Comprehensive Liability Insurance
   512 Insurance on Vehicles & E      3,470      3,620      2,157      2,466      2,500  99%      2,600 __________      2,600   104%
      estimate until we receive bill
   513 Liability                      7,185      8,104      5,090      6,684      6,700 100%      7,500 __________      7,500   112%
      estimate
                        Account:     10,655     11,724      7,247      9,150      9,200  99%     10,100          0     10,100   110%

510600 Pensions
   191 Pension Expense                  939      5,302       -903                 6,000   0% __________ __________          0     0%
                        Account:        939      5,302       -903                 6,000   0%          0          0          0     0%

521000 Interfund Operating Transfers Out - (Specify
   820 Transfer To Other Funds                             50,000     50,000    100,000  50%     50,000 __________     50,000    50%
      H20 capital transfer as recommended by engineer
   830 Depreciation                                                   50,998     85,000  60%     69,500 __________     69,500    82%
   840 Contributions -depreciati     60,000     65,093     81,071                     0   0% __________ __________          0     0%
                        Account:     60,000     65,093    131,071    100,998    185,000  55%    119,500          0    119,500    65%

                         Fund:      230,643    238,560    311,042    308,053    516,401  60%    395,149        300    395,449    77%
                                                                                                                                   %

                  Grand Total:      230,643    238,560    311,042    308,053     516,401        395,149        300     395,449
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  5310 Sewer Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430000 Public Works
   191 Pension Expense                   41                                           0   0% __________ __________          0     0%
                        Account:         41                                           0 ***%          0          0          0     0%

430600 Sewer Utilities
   110 Salaries and Wages            47,409     54,655     17,782     20,573     20,521 100%     21,010 __________     21,010   102%
      PSS (.25 FTE)
   140 Employer Contributions        20,557     21,516      7,814      8,096      8,093 100%      8,474 __________      8,474   105%
   191 Pension Expense                          -1,022                                0   0% __________ __________          0     0%
   212 Small Items of Equipment                                                   1,000   0%      1,000 __________      1,000   100%
   220 Operating Supplies             2,649      2,397      6,500      2,408      3,000  80%      3,000 __________      3,000   100%
   226 Clothing and Uniforms            187                              194        300  65%        300 __________        300   100%
      protective coveralls
   311 Postage, Box Rent, etc.           50         25         24        186        200  93%        300 __________        300   150%
   335 Membership Fees & Dues           120                   120                   300   0%        300 __________        300   100%
   340 Utility Services                 122        122        136        151        150 101%        150 __________        150   100%
   341 Electric                      55,291     49,450     49,770     54,806     51,000 107%     57,000 __________     57,000   112%
   344 Natural Gas/propane              317        287        334        314        350  90%        350 __________        350   100%
   345 Telephone & Internet           2,221      2,346      2,306      3,256      2,500 130%      3,500 __________      3,500   140%
   351 Medical, Dental, Veterina        517                              542      2,000  27%      1,000 __________      1,000    50%
   354 Architectural, Engineerin      1,615      3,610        715        420     40,000   1%     40,000 __________     40,000   100%
   355 Data Processing Services                                         -717          0 ***% __________ __________          0     0%
   357 Other Professional Servic      9,784     31,209     33,504     87,644     38,000 231%     10,000 __________     10,000    26%
      storm draing inspection
   366 Buildings                         12                   238      5,928        500 ***%      5,500 __________      5,500  1100%
      another storage container (4,900) plus reg. blding maint.
   369 Other Repair & Mtn Equipm      2,665      4,982      1,009      4,870      3,000 162%      6,000 __________      6,000   200%
   370 Travel                                                            911      3,000  30%      3,000 __________      3,000   100%
   380 Training Tuition/Registra                   670        100        885      1,500  59%      1,500 __________      1,500   100%
   398 Other contracted services      2,490      4,751      3,290      1,720      3,000  57%      3,000 __________      3,000   100%
   532 Land Rental                   11,000     26,416     25,000     30,000     30,000 100%     35,000 __________     35,000   117%
   870 Miscellaneous                                                      29        500   6%        500 __________        500   100%
   920 Buildings                                                                      0   0%     70,000 __________     70,000 *****%
      construct storage barn/testing facility
   937 Other Improvements                                                             0   0%    100,000 __________    100,000 *****%
      Fence around lagoon
   940 Machinery & Equipment                                           3,663      3,663 100% __________ __________          0     0%
   944 Transportation Equipment                                       23,000     23,000 100% __________ __________          0     0%
                        Account:    157,006    201,414    148,642    248,879    235,577 106%    370,884          0    370,884   157%

430630 Collection and Transmission
   220 Operating Supplies                                                             0   0%      5,000 __________      5,000 *****%
   355 Data Processing Services                            13,377      4,006      5,000  80% __________ __________          0     0%
      discussed the possibility of a plotting printer
   369 Other Repair & Mtn Equipm     21,535                13,495     11,140     10,000 111%     10,000 __________     10,000   100%
   937 Other Improvements                                              1,013     50,000   2%     50,000 __________     50,000   100%
      sewer line on electric
   941 General Purpose Machinery                                       2,967     30,000  10%     45,000     70,000    115,000   383%
      Madison Addition pump station project construction-in-progress(25K); Air pumps @
       lagoon (20K)
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17:45:24                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5310 Sewer Operating Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
                        Account:     21,535                26,872     19,126     95,000  20%    110,000     70,000    180,000   189%

430640 Treatment and Disposal
   212 Small Items of Equipment                    158                              300   0%        300 __________        300   100%
   354 Architectural, Engineerin     20,017     42,479     10,633      4,808     60,000   8%     10,000 __________     10,000    17%
   357 Other Professional Servic      5,467      5,799      2,779        456      7,000   7%     10,000 __________     10,000   143%
      Energy Labs sampling (5K annual)
   459 Other                          9,793     13,008     12,088      8,248     14,000  59%     14,000 __________     14,000   100%
      bugs
   934 Sewage Disposal lagoon                                          8,487    250,000   3%     75,000 __________     75,000    30%
      IP bed improvements
   940 Machinery & Equipment        -19,759                                           0   0% __________ __________          0     0%
   941 General Purpose Machinery     19,759                                           0   0% __________ __________          0     0%
                        Account:     35,277     61,444     25,500     21,999    331,300   7%    109,300          0    109,300    33%

430670 Customer Accounting and Collection
   110 Salaries and Wages             7,973      8,206      3,437      8,558      8,871  96%      9,461 __________      9,461   107%
      Apprentice Deputy Town Clerk (.25FTE)
   140 Employer Contributions         1,361      1,385        582      2,971      3,090  96%      3,308 __________      3,308   107%
   220 Operating Supplies               238        366        303                   400   0%        400 __________        400   100%
   311 Postage, Box Rent, etc.          979        865        967        994      1,000  99%      1,000 __________      1,000   100%
   355 Data Processing Services       1,206        670      1,311      1,274      1,400  91%      1,500 __________      1,500   107%
   359 Administration Charges             9         13                    10        100  10% __________ __________          0     0%
                        Account:     11,766     11,505      6,600     13,807     14,861  93%     15,669          0     15,669   105%

510330 Comprehensive Liability Insurance
   512 Insurance on Vehicles & E      2,550      2,895      3,116      4,192      4,200 100%      4,900 __________      4,900   117%
   513 Liability                      4,975      6,483      7,352     11,362     11,400 100%     12,500 __________     12,500   110%
                        Account:      7,525      9,378     10,468     15,554     15,600 100%     17,400          0     17,400   112%

510600 Pensions
   191 Pension Expense                  726      4,194     -2,651                 5,500   0%      6,000 __________      6,000   109%
                        Account:        726      4,194     -2,651                 5,500   0%      6,000          0      6,000   109%

521000 Interfund Operating Transfers Out - (Specify
   820 Transfer To Other Funds                                       100,000    100,000 100%    500,000 __________    500,000   500%
       annual set-aside for 80 acre sewer infrastructure (300K); Old Town Sewer Line
      improvements (100K); Recommended set-aside from Engineer (100K)
   830 Depreciation                                                   82,264     85,000  97%     89,525 __________     89,525   105%
   840 Contributions -depreciati     72,000     86,173                                0   0% __________ __________          0     0%
                        Account:     72,000     86,173               182,264    185,000  99%    589,525          0    589,525   319%

                         Fund:      305,876    374,108    215,431    501,629    882,838  57%  1,218,778     70,000  1,288,778   146%
                                                                                                                                   %

                  Grand Total:      305,876    374,108    215,431    501,629     882,838      1,218,778     70,000   1,288,778
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16:33:10                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5220 Water Replacement Depreciation Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430530 Source of Supply and Pumping
   939 Well project                                                  276,944    500,000  55%    375,000 __________    375,000    75%
      balance of construction in progress - for well & well building project yet
      completed
                        Account:                                     276,944    500,000  55%    375,000          0    375,000    75%

430540 Purification and Treatment
   929 Other Buildings                                                          150,000   0% __________ __________          0     0%
                        Account:                                                150,000   0%          0          0          0     0%

                         Fund:                                       276,944    650,000  43%    375,000          0    375,000    58%
                                                                                                                                   %

                  Grand Total:                                       276,944     650,000        375,000          0     375,000
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17:06:36                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2018 - 2019

  5320 Sewer Replacement Depreciation Fund
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 14-15      15-16      16-17      17-18      17-18   17-18  18-19       18-19     18-19     18-19
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430640 Treatment and Disposal
   934 Sewage Disposal lagoon                                                   200,000   0% __________ __________          0     0%
                        Account:                                                200,000   0%          0          0          0     0%

                         Fund:                                                  200,000   0%          0          0          0     0%
                                                                                                                                   %

                  Grand Total:                                                   200,000              0          0           0
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12:12:04                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  7/18

    *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                        *** Claim from another period ( 6/18) ****
 44540       E   2964 CITI CARDS                           2,804.49
        05/07/18 Walmart, adapter                           49.00                    FINADM     1000     411250    366       101000
        05/10/18 LaQuinta, Billings                        206.83                     LEGIS     1000     410100    370       101000
        05/10/18 Running Bear, supplies                     69.53                     LEGIS     1000     410100    220       101000
        05/16/18 Amazon, laptop                            345.00                    FINADM     1000     410510    212       101000
        05/03/18 Fairfield, Billings, SS                   203.02                        SS     1000     450135    380       101000
        05/18/18 Uline, hand truck, wheel                  380.59                        SS     1000     450135    212       101000
        05/21/18 NRMED presentation                         40.00                     ADMIN     1000     410210    380       101000
        05/21/18 AJ Madison, washer/dryer                1,549.59                        SS     1000     410210    212       101000
        06/01/18 USPS cert mail                              6.70                    POLICE     1000     420100    311       101000
        06/01/18 USPS cert mail                             37.70                    BLDINS     1000     430200    220       101000
        04/24/18 Instant Checkmate refund                  -83.47                               1000     410510    870       101000
                                        *** Claim from another period ( 6/18) ****
 44545       E   2673 First Bankcard                       2,560.38
        05/03/18 USPS postage                               15.52                    FINADM     1000     410510    311       101000
        05/09/18 LaQuinta, Burke                           307.97                     LEGIS     1000     410100    370       101000
        05/10/18 LaQuinta, Johnson                         409.11                     LEGIS     1000     410510    370       101000
        05/10/18 LaQuinta, Gospodarek                      409.11                    FINADM     1000     410510    370       101000
        05/10/18 LaQuinta, Roos                            307.97                    FINADM     1000     410510    370       101000
        05/18/18 Amazon, thermometer                       118.62                        SS     1000     450135    212       101000
        05/18/18 Hogentogler & Co, scale                   452.10                        SS     1000     450135    212       101000
        05/23/18 Amazon, foam boards                       139.98                       LIB     2220     460100    220       101000
        05/23/18 Montana.gov, records dues                 100.00                     COURT     1000     410360    335       101000
        05/24/18 USPS, stamps                              300.00                     COURT     1000     410360    311       101000
                                        *** Claim from another period ( 6/18) ****
 44554       E   2673 First Bankcard                       6,738.75
        05/04/18 Sweetwater Sound, speaker syst          5,355.94                     PARKS     4000     460430    936       101000
        05/10/18 Walmart, supplies                          26.34                    STREET     1000     430200    220       101000
        05/10/18 Kenyon Noble, stain                        31.99                      UPDL     4000     460460    920       101000
        05/10/18 Macon, chalkbox high speed                 48.29                    STREET     1000     430200    220       101000
        05/11/18 MT.gov, burn permit                        15.00                     PARKS     1000     460430    220       101000
        05/17/18 Midway rental, sandpaper drum             158.30                      UPDL     4000     460460    920       101000
        05/22/18 Home Depot, saw                           119.00                      UPDL     4000     460460    920       101000
        05/30/18 Swingset Mall, swings                     776.25                     PARKS     1000     460430    220       101000
        05/31/18 Costco, supplies                          196.39                     LEGIS     1000     410100    220       101000
        06/02/18 Westgate Station, propane                  11.25                     PARKS     1000     460430    231       101000
                                        *** Claim from another period ( 6/18) ****
 44560       E   2673 First Bankcard                       2,726.27
        05/02/18 Comfort Inn, C. Johnson                   213.86                    DISPAT     1000     420160    370       101000
        05/02/18 Comfort Inn, Marquez                      213.86                    DISPAT     1000     420160    370       101000
        05/04/18 Herman Miller, work chair                 511.20                    DISPAT     1000     420160    212       101000
        05/08/18 Cheaper than Dirt, target stuf            370.48                    POLICE     1000     420100    389       101000
        05/08/18 Cheaper than Dirt, ammunition             633.44                    POLICE     1000     420100    389       101000
        05/07/18 Denise Foundation, 911 trainin            250.00                    DISPAT     1000     420160    380       101000
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    *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
        05/21/18 Silvertip,thermometer + cover               7.71                    POLICE     1000     420100    212       101000
        05/22/18 Corner Stone, regis Vanleeuwen            235.00                    POLICE     1000     420100    380       101000
        05/22/18 Big Horn Resort, S. Vanleeuwen            209.64                    POLICE     1000     420100    370       101000
        05/23/18 Snowlodge, Palmer, Vanleeuwen              20.79                    POLICE     1000     420100    370       101000
        05/23/18 Snowlodge, Newell lunch                    10.29                    POLICE     1000     420100    370       101000
        05/24/18 OldFaithful, lunch x 3                     50.00                    POLICE     1000     420100    370       101000

 44589           2575 WY Tourism Business Improvement      1,136.07
        07/01/18 Collected June 2018                     1,136.07                      TBID     2102     411800    540       101000

 44592           1273 Montana Security and                    61.50
       55727 07/01/18 monitoring UPDL                       61.50                      UPDL     1000     411252    357       101000

 44600           2852 Blackfoot Communications             2,012.31
        06/15/18 646-5106, fax soc svc                      40.53                    SOCSRV     1000     450135    345       101000
        06/15/18 646-5119, police station                   40.53                    POLICE     1000     420160    345       101000
        06/15/18 646-5141, sewer plant alarm                40.53                     SEWER     5310     430600    345       101000
        06/15/18 646-5185, town hall alarm                  40.53                    TWNHAL     1000     411250    345       101000
        06/15/18 646-7311, social services                  86.06                    SOCSRV     1000     450135    345       101000
        06/15/18 646-7481, povah elevator                   41.67                     POVAH     1000     411255    345       101000
        06/15/18 646-7511, town hall fax                    40.53                    TWNHAL     1000     411250    345       101000
        06/15/18 646-7609, public works                     26.46                     SEWER     5310     430600    345       101000
        06/15/18 646-7650, police station fax               40.53                    POLICE     1000     420160    345       101000
        06/15/18 646-7715, povah center                     31.85                     POVAH     1000     411255    345       101000
        06/15/18 646-7795, town hall                       240.23                    TWNHAL     1000     411250    345       101000
        06/15/18 646-7845, court clerk                      28.48                     COURT     1000     410360    345       101000
        06/15/18 646-9017, library                          41.85                    LIBRAR     2220     460100    345       101000
        06/15/18 646-9027, sewer plant alarm                40.53                     SEWER     5310     430600    345       101000
        07/15/18 ethernet, library                         300.00                    LIBRAR     2220     460100    345       101000
        07/15/18 ethernet, povah center                    310.00                     POVAH     1000     411255    345       101000
        06/15/18 ethernet, police station                  350.00                    POLICE     1000     420160    345       101000
        06/15/18 ethernet, town hall                       272.00                    TWNHAL     1000     411250    345       101000

 44606           2826 Montana Underground                 41,141.91
       41076 06/19/18 outfall line at sewer lagoon      41,141.91                     SEWER     5310     430640    934       101000

 44607             54 Bozeman Daily Chronicle                 93.00
       1764555 06/17/18 Judge RFP                           93.00                     ADMIN     1000     410210    327       101000

 44608           2991 West Yellowstone Star                  286.00
       2600 06/21/18 Judge, Conditional Use                286.00                     ADMIN     1000     410210    327       101000
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    *  ... Over spent expenditure
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Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 44609           2099 Quick Print of West Yellowstone         13.50
       10398 06/25/18 copy plans                            13.50                    BLDINS     1000     420531    220       101000

 44610           3101 Advanced Pump & Equipment              750.00
       8024 06/26/18 pump issues                           750.00                     WATER     5210     430550    369       101000

 44611           2952 DIS Technologies                     4,330.72
       33589 06/19/18 Trend Micro subscript, 7 users        99.12                    DISPAT     1000     420160    398       101000
       33607 06/22/18 50% depsoit, network rebuild       4,231.60                        IT     1000     410580    945       101000

 44612           2507 Silvertip Pharmacy                     197.94
       061918/02 06/19/18 Rx                                56.00                      HELP     7010     450135    358       101000
       061518/01 06/15/18 Rx                                36.00                      HELP     7010     450135    358       101000
       061418/01 06/14/18 Rx                                20.93                      HELP     7010     450135    358       101000
       061218/01 06/12/18 Rx                                59.79                      HELP     7010     450135    358       101000
       061318/01 06/13/18 Rx                                21.35                      HELP     7010     450135    358       101000
       060718/01 06/07/18 Rx                                 3.87                      HELP     7010     450135    358       101000

 44613           2728 BS&R Equipment Co.                   6,468.54
       206284 06/05/18 Ice maker, UPDL                   6,468.54                      UPDL     4000     460460    920       101000

 44614             73 Westmart Building Center             1,646.35
        06/27/18 Street Buildings                          166.11                    STREET     1000     430200    366       101000
        06/27/18 Street Supplies                           189.67                    STREET     1000     430200    220       101000
        06/27/18 Sewer Supplies                            253.12                     SEWER     5310     430600    220       101000
        06/27/18 Water Supplies                              7.09                     WATER     5210     430500    220       101000
        06/27/18 UPDL                                       25.62                      UPDL     1000     411252    220       101000
        06/27/18 Library                                    57.80                    LIBRAR     2220     460100    220       101000
        06/27/18 Town Hall                                  44.61                    TWNHAL     1000     411250    366       101000
        06/27/18 Povah Center                               39.75                     POVAH     1000     411255    220       101000
        06/27/18 Parks Grounds                             811.79                     PARKS     1000     460430    365       101000
        06/27/18 Parks Supplies                             14.28                     PARKS     1000     460430    220       101000
        06/27/18 Parks Buildings                            47.49*                    PARKS     1000     460430    366       101000
        06/27/18 Social Services                            18.99                    SOCSRV     1000     450135    220       101000
        06/27/18 Chamber of Commerce                         3.02                     CHAMB     1000     411257    220       101000
        06/27/18 UPDL Remodel                              -32.99                      UPDL     4000     460460    920       101000

 44615           1085 JD Speciality Services               1,050.00
       3361 06/26/18 unbend wing mount on grader         1,050.00                    STREET     1000     430200    369       101000



06/29/18                                              TOWN OF WEST YELLOWSTONE                                  Page: 4 of 7
12:12:04                                                Claim Approval List                                Report ID: AP100
                                                  For the Accounting Period:  7/18

    *  ... Over spent expenditure

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
        Check   Invoice #/Inv Date/Description         Line $                           PO #    Fund Org Acct   Object Proj  Account
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 44616           3066 Core & Main                              6.84
       J043608 06/15/18 gasket                               6.84                     SEWER     5310     430600    220       101000

 44617           3107 MarCom, LLC                            465.00
       1805789 06/15/18 wastewater tests                   465.00                     SEWER     5310     430640    354       101000

 44618           1417 DYER GROUP, LLC                     15,044.75
       18017 06/02/18 Big Sky Anglers review             1,187.50*                    WATER     5210     430550    354       101000
       18023 06/02/18 Imax RV dry sites review             285.00*                    WATER     5210     430550    354       101000
       18024 07/02/18 Tract 4B review                    1,140.00*                    WATER     5210     430550    354       101000
       18015 07/02/18 general engi Jun 17-May 18         3,610.00*                    WATER     5210     430550    354       101000
       18014 07/02/18 water eng Jun 17-May 18            8,822.25*                    WATER     5210     430550    354       101000

 44619           1061 Lane and Associates                    225.00
       0018 06/18/18 annual consortium fee                 225.00                     ADMIN     1000     410210    356       101000

 44620            146 Morrison-Maierle, Inc                  105.00
       30266 04/17/18 labor, network                       105.00                     ADMIN     1000     410510    356       101000

 44621              1 First Security Bank of BZN, Div        100.00
        06/19/18 safety deposit box                        100.00                    FINADM     1000     410510    630       101000

 44622            674 Karst Stage                            710.00
       113168 06/15/18 AA 6/13/18, Rexburg                 710.00                    SUMREC     1000     460449    319       101000

 44623           3067 Dude & Roundup Motel                   224.00
       062218/02 06/22/18 help fund room                   168.00                      HELP     7010     450135    370       101000
       061518/01 06/15/18 help fund room                    56.00                      HELP     7010     450135    370       101000

 44624           2635 Jake's Automotive and Tire             635.60
       18729 06/21/18 new tires, AC ATV                    635.60                    STREET     1000     430200    239       101000

 44625           2268 Myslik, Inc.                           402.20
       033018ToWY 03/30/18 Skid pad, retainer, spindl      402.20                    STREET     1000     430200    361       101000

 44626           2913 Mountain Valley Construction        11,315.00
       6067 06/15/18 apply mag chloride to alleys       11,315.00                    GASTAX     2820     430243    931       101000

 44627           2537 Balco Uniform Co., Inc.                285.76
       50155 06/19/18 uniform, N. Courtis                  285.76                    POLICE     1000     420100    226       101000
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Claim                      Vendor #/Name/            Document $/     Disc $                                                   Cash
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 44628           2951 Caitlyn Johnson                         44.00
        05/23/18 reimb meals, Billings                      44.00                    DISPAT     1000     420160    370       101000

 44629         999999 JULIO IVAN RUIZ-GALVAN                  80.00
        06/19/18 exonerated bond                            80.00                     COURT     7469     212401              101000

 44630           2214 MMCT & FOA                             150.00
        06/30/18 annual dues, Gospodarek                    50.00                    FINADM     1000     410510    335       101000
        06/30/18 annual dues, L. Johnson                    50.00                    FINADM     1000     410510    335       101000
        06/30/18 annual dues, Roos                          50.00                    FINADM     1000     410510    335       101000

 44631            497 MT Dept Environmental Quality           70.00
       1802622 06/30/18 water cert renewal, Hoskins         30.00                     WATER     5210     430500    380       101000
       1802622 06/30/18 ww cert renewal, Hoskins            40.00                     SEWER     5310     430600    380       101000

 44632           2925 Daniel Sabolsky                        157.80
        06/29/18 reimb parade supplies                      59.94                     ADMIN     1000     410210    327       101000
        06/29/18 reimb travel, Bozeman                      97.86                     ADMIN     1000     410210    370       101000

 44633             65 T & E                                1,605.36
        06/11/18 parts                                   1,312.50                    STREET     1000     430200    220       101000
 42CS0433673
        06/11/18 parts                                     292.86                    STREET     1000     430200    361       101000
 42CS0433674

 44634           2977 Staples Credit Plan                    185.09
        06/11/18 supplies                                   69.74                    FINADM     1000     410510    220       101000
        06/11/18 supplies                                   35.96                      JAIL     1000     420230    220       101000
        06/11/18 supplies                                   26.76                    DISPAT     1000     420160    220       101000
        06/11/18 supplies-site plans & reviews              52.63                    BLDINS     1000     420531    220       101000

 44635           2558 Hebgen Basin Fire District             155.00
       180503-1 06/14/18 First Aid/CPR classes             155.00                      PERS     1000     410800    380       101000

 44636           2822 ClearBlu Cleaning Services           1,500.00
       5 06/29/18 weekend bathroom cleanings x 6         1,500.00                     PARKS     1000     460430    398       101000

 44637           2306 Brandy Holland                         212.16
        06/29/18 reimb uniform, sum rec                     99.98                    SUMREC     1000     460449    226       101000
        06/29/18 reimb supplies, sum rec                   112.18                    SUMREC     1000     460449    220       101000
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 44638            320 Yellowstone T-Shirt Co.                134.55
       6618 06/15/18 camp t-shirts                         134.55                    SUMREC     1000     460449    226       101000

                           # of Claims    40      Total:  107,830.84

                               Total Electronic Claims     14,829.89     Total Non-Electronic Claims      93000.95
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
              Fund/Account                                 Amount
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 1000 General Fund
   101000 CASH                                              $24,391.19
 2102 TBID (Tourism Business Improvement
   101000 CASH                                               $1,136.07
 2220 Library
   101000 CASH                                                 $539.63
 2820 Gas Tax Apportionment
   101000 CASH                                              $11,315.00
 4000 Capital Projects/Equipment
   101000 CASH                                              $12,100.78
 5210 Water Operating Fund
   101000 CASH                                              $15,831.84
 5310 Sewer Operating Fund
   101000 CASH                                              $42,014.39
 7010 Social Services/Help Fund
   101000 CASH                                                 $421.94
 7469 City Court - Judge Brandis
   101000 CASH                                                  $80.00

                                               Total:      $107,830.84



WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting  

June 19, 2018 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Pierre Martineau, Chris 
Burke, Greg Forsythe 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie,  Public Services 
Superintendent James Patterson, Chief of Police Scott Newell, Social Services Director Kathi 
Arnado 
 
Dave DeGrandpre-Land Solutions, Dusty Dunbar, Maggie Anderson, Shelley Theimer, Linda 
Eagle, Kendra Eagle Owens, Karen Eagle, Richard & Teri Gibson, Mike Collins, John Greve, 
Jeff Schoenhard, Brandy Holland, Denise Sabolsky, Jeff & Karen Matthews, Kyle & Rachael 
Burden, Randy Wakefield, Doc  & Donna Stewart, Tim Whitman, John McLaughlin, Grant 
Jackson, Bob Patzke,  
 
The meeting is called to order by Mayor Brad Schmier 5:30 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
WORK SESSION 
 
Mayor Schmier calls the meeting to order at 5:30 PM and asks for public comment.  The first 
topic on the work session agenda is updated support for the proposed West Yellowstone Aquatic 
Center.  Bob Lindstrom addresses the Council and explains that the project has been expanded to 
include a STEM (science, technology, engineering, math) learning center and will focus on the 
famous bacteria from the Yellowstone region, thermus aquaticus.  He explains that the plan is 
that the project will be operated by a non-profit group through the West Yellowstone School.  He 
points out that they have received an enthusiastic letter of support for the project from the 
superintendent and acquired another from the West Yellowstone Chamber of Commerce this 
afternoon.  He says that they intend to pursue funding for the project from bio-tech firms and 
grants.  He says that all they are asking from the Town at this point is the dedication of 5 acres of 
land for the project on the condition that they are ready to proceed with the project in 
approximately one year.  Forsythe points out that the only place that the Town has 5 acres would 
be in the new 80 acre parcel, but they will not have any infrastructure in that parcel in the next 
year.  Lindstrom says that they know they have to keep that vague, but they think they will need 
3-5 acres.  Lindstrom says that 5 acres is a generous amount, but says he can keep his grant 
applications vague about the precise amount of land for the project.  Johnson says he has 
concerns about giving up 5 acres in the new 80 acres parcel after working so hard to get that 
land.  He also says they haven’t seen anything that guarantees that the school is willing to take 
responsibility for the project.  Lindstrom says they have full support from multiple board 
members and the project so far has been funded by the school.  Sabolsky drafted a letter of 
support for the project from the Town Council, which Lindstrom is satisfied with.  The Council 
agrees to sign the letter of support for the West Yellowstone Aquatic Center.   
 
The next item of discussion is the Capital Improvement Plan (CIP) for FY 2019.  Finance 
Director Lanie Gospodarek presents the plan and explains that in FY 2018 they proposed 
$3,490,417 in expenditures and actually spent $2,093,005 on capital projects.  She also displays 
the amounts budgeted in each fund.  To complete everything that is planned for FY 2019, they 
will need to transfer $1,123,580 from the resort tax fund to the capital fund.  She also presents 
the current cash reserve worksheet, which shows proposed revenues and expenditures for the 
next year, broke out by fund.  The Council also discusses the proposed projects and expenditures 
individually.  Sabolsky points out the projects that were not completed in FY 2018 that have 
been moved to FY 2019 including the volleyball court, sewer line repair on Electric, and 
constructing new infiltration ponds (in progress).  Mayor Schmier says that the volleyball court 
has been on the list for too long and they need to just get it done.  They discuss replacing the roof 
on the Town Hall, Patterson says he has received one bid for the project but is seeking more.  He  
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also asks about the cost to connect the new well to the water system.  Forsythe asks about the 
$100,000 for new boards and extending the ice rink.  He says that they already have a difficult 
time maintaining and clearing the rink that they have.  He says that they should look at putting a 
roof over it before they ever look at expanding it.  Sabolsky says that the group that is working 
on it feels they should get it to the right size before building a roof.  The group also discussed a 
temporary roof but it took too much manpower to put up and take down the temporary roof.  
Sabolsky says that they anticipate assistance from members of the ice rink group to clear it and 
intend to assign that to the Recreation Coordinator, too.  Johnson asks about the additional lights 
in the park and agrees with Forsythe that they should wait and put money away until they have 
enough to do the entire project.  Johnson asks questions about the plow attachment for the loader 
in FY 2020.  He also says he has no problem purchasing a new administrative vehicle if the staff 
would just use it, which is in policy already.  He also asks about the new dump trucks and if they 
are certain that they will not be able to use the Yellowstone Park trucks going forward.  Patterson 
says they are not sure yet if they will be able to use them again.  He also asks about replacing the 
2008 Ford for Public Services, Patterson says they are having a lot of trouble with that truck and 
need to replace it.  Johnson says he would prefer to just get a couple projects done instead of just 
putting money away on multiple projects.  Forsythe says, that after talking to the auditor, he 
would like to have a small fund or place to set aside money for unexpected costs.  Sabolsky says 
they discussed setting up an emergency fund and the group considers unexpected expenditures 
like the grant to Fall River for the solar project at the school. 
 
The work session is adjourned at 6:50 PM.  Town Council meeting begins at 7 PM. 
 
ACTION TAKEN 
 
1) Motion carried to approve the Treasurer’s Report and Securities Report. (Johnson, 

Forsythe) 
 
2) Motion carried to pay the claims, which total $162,162.24.  (Forsythe, Martineau)  

Forsythe abstains from #44541.  Schmier abstains from #44548.  Burke abstains from 
#44571. 

 
3) Motion carried to approve the Consent Agenda, which includes the minutes of the June 5, 

2018 Town Council Meeting. (Martineau, Burke) 
 
4) Motion carried to approve the Mayor to sign the Proclamation, a proclamation honoring 

Sam and Ida Eagle and their contribution to the Town of West Yellowstone.  (Johnson, 
Burke) 

 
5) Motion carried to table the Conditional Use Application/Planned Unit Development made 

by HRDC for a Community Land Trust Townhome Development to give the council 
more time to research and verify the information that has been presented. (Johnson, 
Forsythe)  Martineau and Burke are opposed, motion passes. 

 
6) Motion carried to approve the award recommendation from the Marketing and 

Promotions Fund Advisory Board to award $5000.00 to the Diamond P Shootout. 
(Forsythe, Martineau) 

 
7) Motion carried to table the request from Kelly Inn Ltd. To share the cost of fire/water 

lines for the Kelly Inn Annex. (Johnson, Martineau) 
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Public Comment Period 
Bob Patzke asks about the status of the ordinance regarding approved uses in the Madison 
Addition.  Sabolsky answers that the revised ordinance is in progress and he is working with the 
Town’s attorney on that issue.  Kendra Eagle Owens thanks the Town for the recognition of Sam 
and Ida and their contribution to founding the community.  She invites everyone to attend the ice 
cream social at the UPDL this Saturday and to purchase tickets to the banquet that evening when 
the Lieutenant Governor will be the keynote speaker. 
 
Council Comments 
Council Member Johnson asks everyone to remember Rob and Shannon Klatt and family as they 
lost their son, Andy Klatt, last week.  Martineau credits the Police Department for its 
professional appearance at the grand opening of the Little Rangers Learning Center.  Mayor 
Schmier says the Little Rangers Learning Center is open and thanks everyone that worked on 
that project.   
 
Public Hearing: Conditional Use Application, Planned Unit Development (PUD) 
Human Resource Development Council (HRDC), District IX, Community Land Trust 
Townhome Development.  The public hearing was advertised in the June 1 and June 15, 2018 
editions of the West Yellowstone Star.  Mayor Schmier invites representatives of HRDC to 
present the project and then to be followed by a staff report from Dave DeGrandpre of Land 
Solutions LLC.  Brian Guyer of HRDC addresses the Town Council and attendees.  He explains 
that HRDC completed a housing needs assessment in West Yellowstone in 2015.  He says that 
the results of that assessment indicated a need for more affordable housing in West Yellowstone, 
which was also a result of the Growth Policy adopted by the Town last year.  He says that HRDC 
was approached by John and Patricia Scott, lot owners in the Madison Addition, to purchase 
their lot to be used to provide affordable housing in West Yellowstone.  He says the proposed 
project will provide three affordable housing units that are in accordance and design with the 
neighborhood.  Susan Rigg of HRDC presents the plans for the townhomes, which include three 
attached residences.  One residence will be a two-bedroom unit and the other two will have three 
bedrooms.  She points out that they made multiple efforts to maintain landscaping and 
vegetation.  She says they are requesting two relaxations for the development including reducing 
the space required between driveways and the common open space requirement for townhome 
projects.  She says that there have been multiple questions about the project but they also found 
several sections of code that appear to be in conflict.  She also addresses the language in the 
Madision Addition Protective Covenants, conflicts and interpretations.  Guyer explains that the 
townhomes will be built using a land trust model, where they can require that the homes are used 
as primary residences and appreciation is capped at 2% - 3%.  He says they have implemented 
this model in Bozeman and found it to work well.  He says that they do need to create three lots 
to ensure the project succeeds because it makes it much easier for homebuyers to get financing 
and each homebuyer would sign a land lease for the land underneath the homes.  HRDC would 
maintain ownership of the land.  He says the target price for the homes is $250,000 and they 
anticipate that buyers could afford to purchase if they make $55,000 to $80,000 per year.  Burke 
asks if they looked at building residences for people with even lower annual incomes.  Guyer 
says that based on the housing assessment and being able to construct the homes they felt this 
was the target price to be.  Guyer also mentions down payment assistance programs from the 
federal government where that amount would be paid back when the homeowner sells the 
residence. 
 
Dave DeGrandpre of Land Solutions LLC, a consultant hired by the Town of West Yellowstone.  
DeGrandpre prepared a staff report for this project, which he admits is a confusing proposal.  He 
explains that the report is generally in support of the project with some conditions.  He explains 
that following his presentation he will ask the Council to adopt the report as findings of fact, and 
if they do not, alter the report to something they can adopt.  He explains that the proposed project 
is to build three townhomes in the R-3 district.  He says that the WYMC has standards for the R-
3, but there are other standards for townhome developments.  He explains that the proposed 
development complies with the zoning for townhome developments.  DeGrandpre compares the 
proposal to the development standards, but because the development is also considered a PUD, 
relaxation of the standards is appropriate as has been requested.  DeGrandpre also outlines the  
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review criteria for the Council to apply to the conditional use permit including the use conforms 
to the objectives of the growth policy and intent of the zoning code, use will not adversely affect 
nearby properties or their occupants, use meets density, coverage, yard, height and all other 
regulations, public hearings have been held after required legal notices and the public has been 
given a chance to be heard on the matter.  Based on the findings in his report, DeGrandpre 
recommends that the Town Council approve the project on the conditions that the lot 
development and construction will substantially comply with all plans submitted with the 
application, the applicant shall file an amended plat with the Gallatin County Clerk & Recorder 
citing the townhome exemptions from the Montana Subdivision and Platting Act, and the 
applicant shall submit a final version of the ground lease contract documents.   
 
Michael Collings addresses the Council and says that there have been confusion about the zoning 
of Washburn Circle and many people believe the zoning is actually R-2.  He said that the land 
has been represented as R-2 by realtors and is further supported by the fact that only one curb 
stop was installed for each lot.  He also questions the legality of subdividing the lot into thirds 
rather than in half.  Maggie Anderson addresses the Council on behalf of the Madison Addition 
Architectural Committee and also questions whether the correct zoning is being applied.  She 
shares a statement that indicates that the outer rim of Washburn Circle was zoned as R-2 in 1995.  
John McLaughlin says that he put in all the utility hookups on Washburn Circle and is certain 
that the intention of the developer was for the outside perimeter of Block 22 to be single family 
dwellings but allow multi-family dwellings in the interior.  McLaughlin says he also has the 
original price sheet for those lots, which identifies those lots as R-2.  Dusty Dunbar says that the 
design is compatible with the neighborhood and credits the Town for taking steps to provide 
affordable housing.  She questions the sloped roof on the middle unit, pointing out it will create a 
snow issue on the drive way and plowing may be difficult.  She says that they should consider 
space for a storage shed on the property so the garages don’t become storage areas.  Doc Stewart 
disputes several statements made earlier, he says that the land leases only allow 2% appreciation, 
maintenance fees are $50/month, and the median income for this area is $39,000 based on 
research he did online.  He also disputes characterizing the development as a PUD.  He says that 
attempting to develop one lot as a PUD is not appropriate.  He says that the minimum 
requirement for a PUD in the code is 2 acres.  He says this development needs multiple variances 
and the zoning is questionable.  He says, at a minimum, a duplex would be more appropriate.  
Kyle Burden addresses the council and says that a tri-plex is not appropriate in that area.  He 
says that there is plenty of traffic and speed on that street and obviously the developers haven’t 
spent any time in the area.  He says that all they are asking for is exceptions and there is plenty of 
evidence against the project.  Mayor Schmier acknowledges and reads written comments, all in 
opposition to the project, from John McLaughlin, Kyle & Rachel Burden, Matt & Kelly Burden, 
Jeff Matthews, Don & Patsy Detonocour, and Tim Whitman.  Schmier also reads an email 
written by Moira Dow on behalf of the Madison Addition Property Owners Association 
Architectural Review Committee which questions the zoning and minimum lot size requirements 
to subdivide lots.  Doc Steward also says that the PUD requirements include covenant 
requirements and says none of that was submitted.  Susan Rigg responds that the walls will be 2” 
x 6” as energy efficiency was important.  She says that she doesn’t know anything about the 
possible change in zoning but they can only go by what is the official zoning map on file with 
the city.  She also says they will file covenants of course, as required, once the project is 
approved.  She also points out that that the covenant that refers to subdividing lots in R-3 only 
applies to Blocks 10, 11, 12 and 13, which are several blocks north of the lot in question. 
 
2) Forsythe asks about the claim to purchase a washer and dryer for Social Services.  

Johnson asks if there will be additional expense to hook up the washer and dryer and 
Patterson answers in the affirmative and explains that there will as they have to bring 
electric and water lines to the basement to hook them up. 

 
5) Mayor Schmier says it is disheartening that HRDC has made multiple attempts to assist 

with the housing shortage in West Yellowstone but it seems that we always chase them 
away.  Johnson says that he was on the Council in 1995 but he truly can’t remember if it 
was rezoned.  He says that obviously there were people that purchased property believing 
it was R-2.  He says there are too many unanswered questions on this project for them to  
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 approve it tonight.  Burke says that they have to base their decision on the official map 

for the town, which shows the area as R-3.  He says HRDC is experienced with putting 
families in homes and five years down the road, we would have three families living in 
and contributing to our community.  He says that if they turn this down, HRDC is going 
to turn away and they are going to need their help.  He says he would vote in favor of the 
project.  Martineau agrees with Burke and says this is the information that we have and 
this is the map that we have.  Forsythe says he hates making decisions with only a few 
days to research and realizes that there are a lot of things to consider.  Johnson says that 
there is no reason they can’t take the time to research and make sure they are making the 
right decision, which could mean tabling the proposal tonight.  Schmier questions, zoning 
aside, whether it is legal to subdivide the lot into three separate lots.  He says he cannot 
vote in favor of a proposal that breaks the law.  Burke says that he believes HRDC has 
done everything necessary to comply with the zoning regulations and is only asking for 
two relaxations regarding common space and driveways.  Johnson says that he thinks 
DeGrandpre’s report is well written and he selected the zoning section that best fit the 
project.  Kyle Burden says that they are absolutely against the project because they fear 
the affect a tri-plex on the street will have on property values.  Jeff Matthews commends 
the council for looking at affordable housing, but guarantees that after working in low-
income areas for over 30 years, there are better options.  He says they are asking people 
who live in $500,000 homes to risk their property values by allowing this to their 
detriment.   

 
6) Sabolsky says that several people have asked why the Diamond P Shootout is eligible to 

receive MAP Funds if the event doesn’t take place in town?  Johnson says that the board 
has discussed this extensively and ultimately came to the conclusion that although the 
event takes place outside of town, it still brings people to the area and benefits the town.   

 
7) Sabolsky explains that the Kelly Inn Annex hotel on Grizzly Avenue has requested the 

Town share in the cost of placing the water/fire line on Canyon Avenue.  Sabolsky 
explains that when the project was constructed, they were instructed to tie into the water 
line that runs down the railroad bed, which would give them a better water flow.  
However, the project tied onto the water line at the Kelly Inn.  He says that they then 
recommended that they loop the line and running a line from the hydrant for fire 
suppression.  Jeff Schoenhard explains that due to the street “no-cut” policy, they were 
unable to tie into the water line on the south side of Grizzly Avenue and had to go the 
other direction.  In the end they have had to tear up the driveway all the way across the 
existing Kelly Inn and they have expended $116,000 already trying to straighten it all out.  
They have also already paid $88,000 in connection fees to the Town.  After discussion, it 
is determined that they don’t even have a cost estimate for the water/fire line and can’t 
determine how much they are requesting assistance with.  Sabolsky says that the 
Development Review Group will meet to consider this and work out the details. 

 
A) Advisory Board Reports:  Teri Gibson reports that the Planning Board met today to 

discuss the HRDC Townhome project today.  The board had concerns about complying 
with the covenants and that the project does not have approval from the Madison 
Addition Architectural Committee.  They also had concerns about splitting the lot and 
whether it should be a PUD (Planned Unit Development).  Gibson says the  
recommendation from the board, although the board did not vote, was to require approval 
from the Madison Addition Architectural Committee and address two conflicts they 
found in the West Yellowstone Town Code.   

 
B) Town Manager/Department Head Reports:  Town Manager Dan Sabolsky reports that 

the developer of the Moonrise Project is meeting with Erik Nelson to discuss the 
correlation between the project and the development plan for the 80 acres.  Thomas 
Danehower of MMIA came last week to work on safety procedures and reported that they 
have seen a decrease in claims from West Yellowstone.  The Development Review 
Group met last week to discuss a couple properties that need to be brought into 
compliance with Town Code.  They decided to put together compliance agreements with  
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 the property owners to work towards bringing them into compliance.  Both collective 

bargaining agreements have been approved and are finished.  He says that he has a draft 
contract from Kasting, Kaufman & Mersen for legal services.  He and Chief Newell will 
meet with Mersen next week to discuss communication strategies.  Sabolsky says they 
have received two responses for the position of Town Judge, one is from the current 
judge and responses are due by the end of the month.  He mentions plans and 
improvements for the casting pond behind the Union Pacific Dining Lodge.  He says that 
the Eagle family has requested that the Town pass a proclamation recognizing Sam and 
Ida Eagle.  He also mentions the hiring of summer help: Lucas Peterson, Easton Roos and 
Easton Jackson have been hired as laborers and Hayley Hain, Danna Ochoa, Maria 
Morales and Kestly Jessop have been hired as summer recreation counselors.  Town 
Clerk Liz Roos adds that they have 55 children signed up for the Summer Recreation 
field trip tomorrow. 

 
 Public Services Superintendent James Patterson thanks the Eagle Family for donating a 

pine tree that will be planted tomorrow in front of the Museum.  He says they applied 
magnesium chloride to the alleys to control dust but all the rain washed some of it away.  
He says that they have had to replace a lot of sprinklers in the park this year and they are 
making progress on the IP beds at the lagoon.  He says the water samples from the new 
well all came back with good results.  He says they are waiting for approval from DEQ 
for the project and they expect to start the rest of the project in the next couple of weeks.  
The Council asks Patterson to find out if they could get approval from DEQ to proceed 
but not connect the pipe until they have final project approval.  Patterson says they can 
ask Town Engineer Dick Dyer to make that request.  He also says that they have to 
remember that expanding the IP beds is just as important as the additional water supply 
because they can’t accept the wastewater until the lagoon is ready.  The Council asks 
several questions about progress on both projects.   

 
 Finance Director Lanie Gospodarek reports that it is budget season and they are busy 

putting that together.  Town Clerk Liz Roos has been working on implementing a new 
email server and the new collective bargaining agreements.   

 
 Social Services Director Kathi Arnado reports that that her office has been very busy, 

especially while Social Services Assistant Vely Vazquez was away on vacation.  She says 
that the Montana Food Bank Network will be on site this week to conduct an audit and 
assess what the needs of the community are.   

 
C) Sabolsky presents a draft of the proposed zoning fees and subdivision fees structure.  He 

says they have also put together a Zoning Permit Process and Commercial Site Plan 
Review document.  He asks the Council to look over the documents and welcomes 
comments.  He intends to put a resolution on the next agenda to adopt the fees. 

 
Town Manager Evaluation 
Town Manager Dan Sabolsky waives his right to close the meeting to the public.  Mayor 
Schmier returns each council member a copy of the evaluation they each completed.  Mayor 
Schmier also explains the procedure he followed to compile and average the scores assigned by 
each council member.  The final average score was 4.14 out of a possible 5 points.  Each council 
member shares personal critique and generally commends him for being focused, taking 
problems head on, making progress, and his dedication to the Town.  He is also cautioned about 
spreading himself too thin and encouraged to hire an assistant.  He is also commended for being 
involved in the community as well as his family.  Schmier states that he has received letters of 
support for Sabolsky from John Costello, Barbett & Larry Ott, Buck Taylor-Community Health 
Partners, Don Seifert-Northern Rocky Mountain EDD, Grant Jackson-Madison Addition 
Property Owners Association Board, Carrie Pope-West Yellowstone Foundation, and Clyde 
Seely. 
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       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



WEST YELLOWSTONE TOWN COUNCIL 
Work Session 
June 26, 2018 

 
COUNCIL MEMBERS PRESENT:  Brad Schmier, Jerry Johnson, Pierre Martineau, 
Chris Burke, Greg Forsythe 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie 
Gospodarek, Public Services Superintendent James Patterson, Chief of Police Scott 
Newell, Social Services Director Kathi Arnado 
 
The work session was called to order at by Mayor Brad Schmier 8:00 AM in the Town 
Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 
 
Public Comment Period 
No public comment is received. 
 
DISCUSSION 
 
The topic of the work session is the General Fund budget for FY 19.  Mayor Schmier 
asked Lanie Gospodarek to present said proposed budget to the meeting.  Gospodarek 
gave a brief overview of government accounting, including funds.  She then began by 
addressing the revenue portion of the budget, indicating that most of the property tax 
revenues will go towards operational expenses, with small portions going to each the GO 
Bond and the library.  During the revenue presentation, there was discussion on the 
Planning & Zoning fee income, with Greg Forsythe asking why they had dropped last 
year, and Gospodarek surmised that it may be a combination of the Town not doing 
commercial building inspections, and lack of building due to the water moratorium. Greg 
Forsythe asked about the rental income from the Povah Center, wondering how often it 
rented out and if the rental income reported was a true indication of the number of times 
it rented last year. A discussion ensued regarding which entities are required to pay rent   
and which are not. Mayor Schmier inquired about the substantial increase of this coming 
year’s Resort Tax being transferred, and Gospodarek pointed out the salary increases due 
to the negotiated CBA, the new Executive Assistant position, as well as the discretionary 
fund for the Council. 
 
Lanie Gospodarek then reviewed the proposed expenditures for FY 18.  She indicated 
that the WY Foundation has requested an additional $5000.00 over last year’s amount, 
and that this year the Chamber would be $6000.00.  Jerry Johnson asked if the line item 
in the budget for Music in the Park could be struck, and the money (which is to be used 
only for repairs or equipment for the Mobile Stage) could be indicated in a line item 
under Parks.  Gospodarek indicated she would make that change.  Forsythe asked about 
the Research/Engineering fees and why they were so high, and pursuant discussion 
indicated that much of it would be paid back by the outside entities that Dick Dyer did 
the research for.  There was discussion regarding the air conditioning units to be installed 
into the clinic, as well as the inspection for the UPDL building.  Newell indicated that the 
police budget remained essentially the same as FY17.  Discussion was held regarding the 
Fire Department employee allocation.  Sabolsky explained that last year the staffing plan 
of the fire department was equivalent to having a new employee, and so the funds were 
required to pay for the coverage.  He indicated that the Town would continue to fund the 
$88,000.00 for the new employee.  Johnson stated that he would recommend that the 
Town request more documentation of the use of the funds and Gospodarek said she 
would add the line item.  Forsythe asked why the employer contributions are so much 
lower in the Social Services department and Gospodarek explained that one of the 
employees is covered on her husband’s plan (also an employee) and that the other 
employee could be on an employee/child plan, which is also less expensive. Forsythe  
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indicated that he would like to see the part time employees broken out from the full time 
employees in line items,  Sabolsky asked if Gospodarek would check to see how much it 
would cost to pay off the heavy equipment that we are currently making payments on.  
She indicated that she would do that.  Forsythe indicated that he had some concerns about 
the amount of money that Community Health Partners’ contract indicates they could get 
from the Town (up to $100,000) when they have had a huge raise in revenue.  Sabolsky 
said that the financials can be reviewed, and the payment could be adjusted as needed, as 
the $100,000 is a “placeholder.”  The group discussed the Gas Tax revenue and what it 
can be used for. 
 
After discussion regarding the next council meeting, it was decided to have a budget 
work session at 6:00 on Tuesday July 3rd, followed by a council meeting at 7:00. 
 
The meeting is adjourned. (9:30 AM) 

 

 

            
                                                             ____________________________________ 
      Mayor 

 

ATTEST: 

 

 

 

                                
      ____________________________________ 
      Deputy Town Clerk 
 

















STAFF REPORT  

for the 

WEST YELLOWSTONE COMMUNITY LAND TRUST AT WASHBURN CIRCLE 

 

I. INTRODUCTION  

Application Type:  Conditional Use Permit and Planned Unit Development  

Applicant and Landowner:  Human Resource Development Council, District IX (HRDC) 

Project Description: HRDC intends to create three townhome lots and build a residential 

structure with three townhome units on a vacant parcel of land located at along the 

southeastern portion of Washburn Circle.  The lots would be owned by a community land trust 

and leased to purchasers of the townhomes.  The ground leases are intended to limit price 

appreciation utilizing a formula that allows for a reasonable return while preserving 

affordability for future buyers. The homes would be targeted to buyers earning 80% of the area 

median income.        

Legal Description:  Lot 15, Block 22, Tract 8A of the Amended Plat of Tracts 3, 4, 5, 6, 8 and 9 

and portions of Block 17 and 20 of the Madison Addition Subdivision located in the SW ¼ of 

Section 27, Township 13 South, Range 5 East 

Lot Size:  13,528 square feet / 0.31 acres 

Zoning District: R-3 Residential – Medium Density 

Town Council Hearing Date:  June 19, 2018 at 7:00 p.m. 

Legal Notice Published: June 1 and June 15, 2018 

Planner’s Recommendation: Adopt this report as findings of fact and approve the conditional 

use permit subject to conditions.  

Submitted by: 
 

     May 31, 2019 
             

Dave DeGrandpre, AICP    Date 
Land Solutions, LLC 
Contract Planner for the Town of West Yellowstone 
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II. MAPS 

 

 

Map 1. Aerial photo and vicinity map 
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III. ZONING AND SUBDIVISION CONSIDERATIONS 

 

A. Under the Town of West Yellowstone Zoning Ordinance (WYZO), the subject 

property is located in the R-3 Residential – Medium Density district.  This district 

is intended to provide for the development of one to four-family structures and 

a variety of housing types. 

 

B. Townhouse developments are allowed in the R-3 district as per WYZO Section 

17.40.020(B).  Under the zoning, a townhouse is defined as a one-family dwelling 

unit which is part of a group of two or more such units separated by a common 

party wall, having no doors, windows, or other provisions for human passage or 

visibility.  

 

C. As per WYZO Section 17.40.050, the approval of a townhouse project adds a 

townhouse overlay district onto the existing zone.  In this case, if approved, the 

West Yellowstone Zoning Map would be updated to include hatching or another 

notation indicating a PUD has been approved on the subject property.  

 

D. Both the R-3 district and the Townhouse Development Standards in Chapter 

17.40 apply to the proposed townhome development.  Where differences occur, 

the Townhouse Development Standards prevail.  Table 1 shows standards that 

apply and how the townhome proposal complies with the standards.  
 

                     Table 1. Evaluation of Zoning Compliance 

Standard WYZO Proposed Townhomes 

Minimum lot size  1,600 square feet 3,023 square feet (Lot B) 

Minimum lot and building 
width 

20 feet 22 feet, 2 inches (Lot B) 

Minimum size of the site or 
project area 

5,000 square feet 13,528 square feet 

Maximum lot coverage 40% Approx. 37% (Lot B) 

Minimum floor area 750 square feet 1,512 square feet (Lot B) 

Maximum building height 32 feet 27 feet, 6 inches 

Architectural treatments Varied front facades with 
at least a 4-foot 
protrusion, varied 
materials, design and roof 
lines 

Varied front façade 
(porches) with 4-foot 
protrusions, varied 
materials, colors and roof 
lines 

Maximum number of attached 
units 

Six Three 

Landscape plan Required Submitted 

Minimum front yard 15 feet Approx. 27 feet 
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Minimum rear yard 15 feet Approx. 47 feet 

Minimum private yard 320 square feet per unit Approx. 940 square feet in 
the rear of the smallest lot 
(Lot B), plus front yard 

Minimum side yard 8 feet 8 feet to the closest lot 
boundary (Lot A) 

Minimum off-street parking 
spaces 

2 2+ (garage and driveway) 

Fire hydrant distance No more than 400 feet 
from a hydrant to the 
furthermost part of any 
building 

Estimated at 250 feet to 
the furthermost part of the 
building 

 

   

E. Planned Unit Developments 

According to WYZO Section 17.40.020(G), townhouses are considered planned 

unit developments (PUDs).  Approval of a PUD is obtained through the 

conditional use permit procedures and by following the adopted subdivision 

regulations when applicable (discussed below).  The intent of the PUD zoning 

chapter is to encourage better land use development by relaxing the strict 

mechanical regulations of the zoning and providing a method and standards 

whereby structures and uses can be designed and developed as a unit instead of 

the traditional lot-by-lot method, yet carrying out the intended purposes of the 

zoning. (Section 17.34.010)  

 

F. Requested relaxations from requirements of the WYZO 

Below are two proposed ‘relaxations’ of mechanical requirements of the WYZO.  

Because this project is considered a PUD, certain zoning requirements may be 

waived without the typical variance process.  

  

1. Townhouse lots often include only the land area under each unit, with 

the remainder of the property owned and managed as common area by a 

unit owners association.  WYZO Section 17.40.90 requires a minimum of 

30% of the site to be provided as common open space.  Related sections 

of the zoning discuss common open space as well.  In this case, the land 

area outside of the footprint of the structure is planned to be owned by 

HRDC and individual lots are planned to be leased to the townhome 

purchasers.   

 

The applicant addresses this issue by stating…“based on the proposed 

site plan as well as the overall scale of the project with only three units, 
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we would like to propose large individual yards in lieu of common open 

space.  This is more compatible with the overall neighborhood layout.”   

 

According to WYZO Section 17.40.010, PUDs are intended to 

accommodate various types of unique and innovative housing forms to 

efficiently utilize space while still providing for the recreational and 

aesthetic needs of the residents.  From the reviewer’s perspective, the 

land outside of the building footprints could be owned and managed as 

common area, although there seems to be no harm with allowing the 

proposed lots.  The proposed lots would provide significant and adequate 

yard space for the townhome purchasers.  Also, this is a unique project 

specifically intended to provide a type of affordable housing, a 

community benefit which is much needed in West Yellowstone as stated 

in the 2017 Growth Policy.  Therefore, the reviewer recommends the 

requirement for common area be waived. 

 

2. WYZO Section 17.40.200 requires a minimum distance of 50 feet 

between all curb cuts or, in this case, driveways.  The driveways for Lots A 

and B are proposed to be about 18 feet apart.  The driveways for Lots B 

and C are proposed to be about 12 feet apart.  The purpose of the 

spacing requirement is to increase traffic safety, with the theory being 

wider spaced approaches will result in fewer vehicle movements over a 

short distance.   

 

The applicant addresses the 50-foot spacing requirement by stating, “This 

access separation would be very difficult for any townhome project to 

provide because lot widths for this land use typically range rom 20-40 

feet.  Washburn Circle is a local circular street with limited traffic 

therefore the three driveways will not create public safety issues.  As 

proposed, the driveway layout will allow better maneuverability, parking 

and snow removal.”    

 

Looking at the site, it may be possible to have a shared access onto the 

property that either splits like a trident to provide individual driveways 

for each home or has two approaches, like a looped frontage road.  

However, given the low vehicle volume and slow traffic speeds on 

Washburn Circle, the proposed configuration does not appear to present 

a safety concern.  The proposed driveways would meet the needs of the 

future homeowners and generally conform with the development 

pattern in the area so waiving this requirement seems reasonable and 

appropriate.  
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G. Creation of Lots A, B and C 

Normally a division of land occurs through the subdivision application and review 

process, which includes several procedural steps as well as evaluation of the 

proposal under the local subdivision regulations and Montana Subdivision and 

Platting Act.  However, there are exemptions from the requirement for 

subdivision review.   

 

Montana Code Annotated Section 76-3-203 provides an exemption for 

condominium and townhome projects when the lot is in a subdivision such as 

the Madison Addition or within an incorporated city or town; and the approval 

of the original subdivision of land expressly contemplated the development of 

condominiums or townhomes; OR the proposal is in conformance with 

applicable zoning regulations.  In this case, the proposed townhome project is 

located within the Town of West Yellowstone, townhomes are allowed in the R-3 

district, and as shown in Table 1, the proposal is in substantial compliance with 

the WYZO.  Therefore, the creation of Lots A, B and C can be accomplished 

through recording an amended plat that cites the subdivision exemption 

mentioned above. 

   

IV. REVIEW CRITERIA 

Below are the criteria for conditional use permits and an evaluation of the proposal 

under the criteria.  According to WYZO Section 17.32.020(B), conditional use permits 

shall be granted only by the Town Council when their findings are that: 

A. The use conforms to the objectives of the master plan (growth policy) and the 

intent of this title (the zoning ordinance). 

 

One of the key issues discussed in the 2017 West Yellowstone Growth Policy 

Update is the lack of available and affordable owner-occupied and rental housing 

for year-round residents and summer employees.  Related goals and objectives 

include: 

 

Goal 1:  Increase the supply of affordable and workforce housing. 

Objective 1.1:  Support non-profit efforts to build affordable housing. 

 

The applicant intends to form a community land trust (CLT), which is a non-profit 

entity created “exclusively for charitable purposes, including the purpose of 

providing homeownership opportunities for low and moderate-income people 

who would otherwise be unable to afford homeownership.”  The CLT plans to 

sell the homes and lease the lots to West Yellowstone residents earning not 
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more than 80% of the area’s median income.  Section 4.4 of the draft ground 

lease contract document submitted with the application states the homeowner 

must occupy the home for at least 10 months each year, meaning the homes are 

planned to be sold to permanent residents.  Section 10.2 of the ground lease 

contract says homeowners may transfer homes only to the CLT or persons who 

qualify for the program due to limited income.  

 

The overall intent of the zoning is to provide for the public health, safety, morals, 

or the general welfare of the community. (76-2-301, MCA)  Based on the factors 

cited above, the proposed use conforms to the objectives of the growth policy 

and the intent of the zoning.  

      

B. Such use will not adversely affect nearby properties or their occupants. 

The proposed use is residential.  Surrounding properties are primarily residential, 

with some vacant or undeveloped lots nearby.  There is no reason to believe the 

use of the property for three townhomes will adversely affect nearby properties 

or their occupants.   

C. Such use meets density, coverage, yard, height, and all other regulations of the 

district in which it is to be located, unless otherwise provided for in this title. 

 

As shown in Table 1 above, the proposed lots and structures meet the density 

/lot size, lot coverage, yard, height and other regulations.  As described in 

Sections III.E and III.F of this report, townhomes are classified as PUDs in the 

zoning and PUDs are allowed ‘relaxations’ from some of the requirements of the 

zoning if the proposal encourages better use of the land and the intent of the 

zoning is upheld.  The two proposed relaxations are 1) no common area and 2) 

curb cuts spaced less than 50 feet apart. As discussed in detail above, these two 

issues seem unlikely to result in any negative impacts.  The proposal will help 

meet the affordable housing needs of the community by providing three high 

quality, attractive and cost-controlled homes to year-round residents and uphold 

the intent of the zoning.  Therefore, this proposal complies with the zoning.  

 

D. Public hearings have been held, after the required legal notices have been 

given and the public has been given a chance to be heard upon the matter. 

For a conditional use to be approved, the Town Council must hold a public 

hearing on the application and take testimony from interested parties following 

legal notice of not less than 10 days.  Legal notice was submitted to the West 

Yellowstone Star and is to be published on June 1 and 15, 2018.  The Town 
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Council public hearing is scheduled for June 19, 2018, during which the public 

will be given a chance to be heard on the matter.   

 

V. RECOMMENDATION 

 

Based on the findings contained in this report and an evaluation of the proposal under the 

WYZO and the Montana Subdivision and Platting Act, the reviewer recommends Town 

Council approve the West Yellowstone Community Land Trust at Washburn Circle 

Conditional Use Permit/PUD application for the development and construction of three 

townhome units on Lot 15, Block 22 of the Amended Plat of the Maddison Addition subject 

to the conditions listed below.  All conditions must be met prior to acceptance of an 

application for a building permit. 

 

1. Lot development and construction will substantially comply with all plans submitted 

with the application, including architectural design, landscaping, structural setbacks and 

other zoning requirements, with the exception of common area (not required) and curb 

cut spacing (less than 50 feet) as discussed in this report. 

 

2. The applicant shall file an amended plat with the Gallatin County Clerk and Recorder 

citing the townhome exemption from the Montana Subdivision and Platting Act (76-3-

203, MCA) and shall submit a copy of the recorded plat along with the application for a 

building permit. 

 

3. The applicant shall submit a final version of the ground lease contract documents to be 

used with home purchasers. 

 

 































Budget Calendar

S M T W Th F S
1 2 5 TC Meeting

3 4 5 6 7 8 9 19 5:30pm TC Work Session Capital Improvement Plan & TC Meeting
10 11 12 13 14 15 16 26 8:00am TC Work Session General Fund
17 18 19 20 21 22 23 22 Post notice of Preliminary Municpal Budget
24 25 26 27 28 29 30 29 Post notice of Preliminary Municpal Budget

S M T W Th F S
1 2 3 4 5 6 7 3 TC Work Session Enterprise Funds & TC Meeting
8 9 10 11 12 13 14 10 8:00am TC Work Session Special Requests & Special Revenue Funds

15 16 17 18 19 20 21 16 TC Work Session Capital Funds &  TC Meeting
22 23 24 25 26 27 28 24 8:00am TC Work Session Capital Improvement Plan Review
29 30 31 31 8:00am Budget Revision Review

S M T W Th F S 3 Final Budget Hearing Notice posted
1 1 2 3 4 10 Final Budget Hearing Notice posted

5 6 7 8 9 10 11 14  TC Meeting & Budget Adoption
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

July

August

2018

June
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