
Town of West Yellowstone 
Tuesday, October 23, 2018 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
TOWN COUNCIL MEETING 

7:00 PM 
Pledge of Allegiance 
Purchase Orders    
Treasurer’s Report & Securities Report  
Claims ∞ 
Consent Agenda: Minutes of October 3, 2018 Town Council Meeting ∞ 
Business License Applications  
Advisory Board Report(s) 
Town Manager & Department Head Reports 
Comment Period 
 Public Comment 
 Council Comments 

 
NEW BUSINESS 
 
Marketing & Promotions Fund Award Recommendations     Discussion/Action ∞ 
 Dog Sled Races of West Yellowstone 
 West Yellowstone Snowmobile EXPO 2019, Power Sports & Race Event 
 West Yellowstone/Hebgen Lake Ice Fishing and NAIFC Tournament 
 Yellowstone Rendezvous Race 2019 
 Yellowstone Ski Festival 2018 

 
Resolution No. 720, City Judge Compensation      Discussion/Action ∞ 
 
Marsden Cabins Site Plan         Discussion/Action ∞ 
 
Westgate Auto Site Plan         Discussion/Action ∞ 
 
Water & Sewer Systems Update        Discussion ∞ 
 
Advisory Board Appointments        Discussion/Action ∞ 
 Cemetery Board 
 Board of Appeals 
 Library Board of Trustees 

Executive Session, Personnel Issue, Town Manager Contract 
 
Correspondence/FYI/Meeting Reminders  
 
 
 
 

 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 43468           2925 Daniel Sabolsky                         12.00
        07/25/17 jury panel 7/25/17                         12.00                     COURT     1000     410360    394       101000

 44937           2853 Two Seasons Recycling                  500.00
       2018235 09/30/18 monthly recycling                  500.00                     PARKS     1000     460430    534       101000

 44942           2558 Hebgen Basin Fire District          53,517.41
        10/01/18 July 2018                              46,184.08                      FIRE     1000     420400    357       101000
        10/01/18 employee grant July 2018                7,333.33                      FIRE     1000     420471    140       101000

 45001           2926 Close Up                               159.80
        10/05/18 4 wreaths, Town Hall                      159.80                    TWNHAL     1000     411250    220       101000

 45003       E   2964 CITI CARDS                           2,353.53
        09/06/18 MT Sec State                                2.00                    FINADM     1000     410510    870       101000
        09/13/18 Delta Hotels, Helena, K Parker            213.86                     COURT     1000     410360    370       101000
        09/18/18 Pete's Pizza, WS supplies                  76.99                     LEGIS     1000     410100    220       101000
        09/20/18 Amazon, phone case                         25.24                     WATER     5210     430500    220       101000
        09/21/18 USPS, postage, RT audits                   75.40                    FINADM     1000     410510    311       101000
        09/21/18 WY Foundation, Happening                  300.00                     ADMIN     1000     410210    327       101000
        09/25/18 BW Grantree, L Johnson                    355.83                      PERS     1000     410800    370       101000
        09/25/18 BS Grantree, J VanLeeuwen                 371.88*                   STREET     1000     430200    370       101000
        09/26/18 LaQuinta Butte, L Johnson                 102.65                     ADMIN     1000     410210    370       101000
        09/26/18 LaQuinta Butte, J Patterson               205.30*                   STREET     1000     430200    370       101000
        09/26/18 LaQuinta Butte, D Sabolsky                102.65                     ADMIN     1000     410210    370       101000
        09/27/18 LaQuinta Butte, B Schmier                 205.30                     LEGIS     1000     410100    370       101000
        09/27/18 LaQuinta Butte, C Burke                   205.30                     LEGIS     1000     410100    370       101000
        09/27/18 LaQuinta Butte, Roos                      205.30                    FINADM     1000     410510    370       101000
        09/24/18 Amazon, return                            -94.17                    STREET     1000     430200    220       101000

 45004         999999 HERMAN CHAN                             45.00
        10/12/18 court interpreter, Say Sang Su             45.00                     COURT     1000     410360    394       101000

 45005           2658 Delfino Salinas                        105.00
        10/12/18 interpreter Resendiz-Vazquez              105.00                     COURT     1000     410360    394       101000

 45006             60 Westgate Station                        25.00
       101518-01 10/15/18 fuel voucher                      25.00                      HELP     7010     450135    231       101000
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 45007           2507 Silvertip Pharmacy                     118.68
       100518-01 10/05/18 Rx                                 8.35                      HELP     7010     450135    358       101000
       100418-01 10/04/18 Rx                               110.33                      HELP     7010     450135    358       101000

 45008         999999 STEVEN KEENE                         1,285.00
        10/15/18 bond refund, K. Blunt                   1,285.00                     COURT     7469     212401              101000

 45009       E   2673 First Bankcard                       3,965.49
        09/06/18 Amazon.com, books                          34.99                     SEWER     5310     430600    380       101000
        09/07/18 MSU Northern-tuition                      765.00                     SEWER     5310     430600    380       101000
        09/08/18 Amazon.com, books                          16.41                     SEWER     5310     430600    380       101000
        09/13/18 Amazon.com, books                          39.50                     SEWER     5310     430600    380       101000
        09/13/18 Northern Tool, grills                   1,119.93                     PARKS     1000     460430    220       101000
        09/15/18 Staples, chairs                           799.92                    TWNHAL     1000     411250    366       101000
        09/24/18 Costco, treat sewer                        20.38                     SEWER     5310     430600    220       101000
        09/26/18 Expedia, hotel BZN                        552.06                     WATER     5210     430500    370       101000
        09/28/18 Grainger, lights                          617.30                    STREET     1000     430200    220       101000

 45010              2 Forsgren Associates P.A.             2,000.00
       118396 09/25/18 operation support                 1,000.00                     SEWER     5310     430600    354       101000
       118396 09/25/18 operation support                 1,000.00                     WATER     5210     430500    354       101000

 45011           2782 BioLynceus Biological Solutions,     9,912.40
       7456 10/05/18 probiotic scrubber, lagoon          9,912.40*                    SEWER     5310     430640    459       101000

 45012         999999 LU PING                                500.00
        10/15/18 refund RT bond                            500.00                        RT     2100     214000              101000

 45013         999999 DEDE GRIFFIN                           500.00
        10/15/18 refund RT bond                            500.00                        RT     2100     214000              101000

 45014         999999 TAL PARTOUCH                           500.00
        10/15/18 refund RT bond, Forever West              500.00                        RT     2100     214000              101000

 45015         999999 LAUREN ANDERSON                        500.00
        10/15/18 refund RT bond                            500.00                        RT     2100     214000              101000

 45016         999999 ERIN GROTH                             500.00
        10/15/18 refund RT bond                            500.00                        RT     2100     214000              101000
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 45017         999999 JEFF OR KAREN MCBIRNIE                 500.00
        10/15/18 refund RT bond                            500.00                        RT     2100     214000              101000

 45018           2952 DIS Technologies                     1,135.00
       34000 10/05/18 managed service, IT support          540.00                    TWNHAL     1000     411250    345       101000
       33990 10/05/18 managed service, IT Support          595.00                    DISPAT     1000     420160    398       101000

 45019           2647 Flathead Beacon Productions             49.30
       24751 09/28/18 website maintenance                   49.30                    FINADM     1000     410510    356       101000

 45020            162 House of Clean                         190.77
        10/12/18 gloves                                    190.77                     PARKS     1000     460430    220       101000

 45021           2537 Balco Uniform Co., Inc.                760.45
       51334-1 10/11/18 Juan Trujillo - uniform            760.45                    POLICE     1000     420100    226       101000

 45022           2935 Monika Black                           121.11
        10/10/18 reimb travel, PLD conference              121.11                       LIB     2220     460100    370       101000

 45023           3116 R & R Lock and Key, LLC                255.00
       1625 10/10/18 well buildings, new locks             255.00                     WATER     5210     430500    357       101000

 45024         999999 RUSTY FORD                              25.65
        10/15/18 refund utility overpayments                25.65                     WATER     5210     362000              101000

 45025         999999 MARIA HERNANDEZ                         50.00
        10/11/18 bond TK-110-2018-403                       50.00                     COURT     7469     212401              101000

 45026           2856 DANA Safety Supply, Inc.             2,443.00
       536757 09/30/18 emergency vehicle accessories     2,443.00                    STREET     1000     430200    361       101000

 45027           2883 Rocky Mountain Truck Center             39.42
       C00119452: 09/28/18 supplies                         39.42                    STREET     1000     430200    369       101000

 45028           2455 Tri State Excavating, LLC            3,160.00
       6555 10/05/18 road base                           3,160.00                     SEWER     5310     430640    934       101000

 45029           3161 MT Metal Works                          92.91
        10/10/18 labor/material                             92.91                    STREET     1000     430200    369       101000
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 45030            151 Gallatin County WY TS/Compost          775.20
        09/30/18 transfer station charges                  775.20                     PARKS     1000     460430    534       101000

 45031       E   2673 First Bankcard                       1,524.82
        09/13/18 USPS, postage                              19.36                    POLICE     1000     420100    311       101000
        09/13/18 CMI, dry gas calibration                  194.55                    POLICE     1000     420100    220       101000
        09/17/18 Boulder Monitor, paypal                     2.00                    POLICE     1000     420100    220       101000
        09/17/18 Positive promotions, halloween            384.43                    POLICE     1000     420100    327       101000
        09/19/18 Venetian/Palazzo refund                   -85.52*                      911     2850     420750    370       101000
        09/20/18 MTAPCO conf, A. Marquez, Marti            450.00                    DISPAT     1000     420160    380       101000
        09/29/18 Epic Auto Glass                           560.00                    POLICE     1000     430200    220       101000

 45032            135 Food Roundup                            24.74
        10/01/18 supplies                                   16.06                       REC     1000     460440    220       101000
        10/01/18 supplies                                    8.68                     LEGIS     1000     410100    220       101000

 45033           1331 West Yellowstone Foundation            130.00
        09/28/18 bus vouchers x 13                         130.00                      HELP     7010     450135    370       101000

 45034           1226 A-Core                                 600.00
       289099 09/19/18 concrete - ADA approach             600.00                     WATER     5210     430550    357       101000

 45035           3143 Century Link                            62.00
        09/28/18 DSL, town shop                             62.00                    STREET     1000     430200    345       101000

 45036           3174 Bell Hardwood Floors, Inc.          12,012.00
       10060 08/29/18 flooring/steps refinish at UPD    12,012.00                      UPDL     4000     460460    920       101000

 45037           2344 Branding Iron Inn                       98.90
       1296 09/26/18 Help fund lodging voucher              98.90                    SOCSRV     7010     450135    370       101000

 45038           3085 Buffalo Services, LLC                3,000.00
        10/18/18 water/wastewater consultation           1,500.00                     WATER     5210     430550    357       101000
        10/18/18 water/wastewater consultation           1,500.00                     SEWER     5310     430640    357       101000

 45039           3101 Advanced Pump & Equipment            5,129.65
       8393 10/12/18 sewer repair/inspection             3,194.61                     SEWER     5310     430640    357       101000
       8397 10/15/18 water meter troubleshooting         1,185.04                     WATER     5210     430550    357       101000
       8413 10/18/18 sewer lift station troubleshoo        750.00                     SEWER     5310     430640    357       101000
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 45040            111 Miracle Recreation Equipment Co.     1,390.00
       805106 10/15/18 playground equipment              1,390.00                     PARKS     1000     460430    220       101000

                           # of Claims    42      Total:  110,069.23

                               Total Electronic Claims      7,843.84     Total Non-Electronic Claims     102225.39
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 1000 General Fund
   101000 CASH                                              $67,777.78
 2100 Local Option Taxation-Resort Tax
   101000 CASH                                               $3,000.00
 2220 Library
   101000 CASH                                                 $121.11
 2850 911 Emergency
   101000 CASH                                                 $-85.52
 4000 Capital Projects/Equipment
   101000 CASH                                              $12,012.00
 5210 Water Operating Fund
   101000 CASH                                               $5,142.99
 5310 Sewer Operating Fund
   101000 CASH                                              $20,393.29
 7010 Social Services/Help Fund
   101000 CASH                                                 $372.58
 7469 City Court - Judge Brandis
   101000 CASH                                               $1,335.00

                                               Total:      $110,069.23



WEST YELLOWSTONE TOWN COUNCIL 
Public Meeting & Town Council Meeting  

October 9, 2018 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Pierre Martineau, Chris 
Burke, Greg Forsythe 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Finance Director Lanie Gospodarek,  
Public Services Superintendent James Patterson, Chief of Police Scott Newell, Social Services 
Director Kathi Arnado 
 
John and Marysue Costello, HRDC guy, Bob Patzke, Grant Jackson, WY Star Reporter Katie 
Moen, Executive Assistant Lisa Johnson, Atanas Markov, Jeff Schoenhard, Steve Larsen, Evan 
Mathews, Rob Klatt, Maggie Anderson, Gibson Bailey, Tom Buchanan, Drew Barney, Chris 
Daniels, Moira Dow, Randy & Jeanine Roberson, Bob Lindstrom, John Greve, Richard & Teri 
Gibson, Terry Marsden, Tom Cherhoniak, Melissa Alder, Guo Hui Lu, Anthony Kearney, 
Sabrah Van Leeuwen, Ryan Lindhart, Kim and Randy Wakefield, Jeff Watt, Rachel Spence, 
Rachel Burden, Brenda Martin, Helene Rightenour, Chris Talbot, and several other community 
members 
 
The meeting is called to order by Mayor Brad Schmier 6:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
PUBLIC MEETING 
 
Mayor Schmier calls the meeting to order and introduces Erik Nelson of ThinkTank.  Nelson has 
developed a conceptual plan for development of the recently acquired 80 acres.  Nelson presents 
the plan, highlighting zoning strategies and housing approaches.  The plan includes mixed use 
industrial and residential areas, particularly close to US Highway 20.  The plan also includes 
high density residential as well as low & medium density housing.  Nelson invites everyone to 
review the proposed plan over the next couple of weeks and suggests that people are welcome to 
make suggestions and ask questions.  Any comments can be delivered to the Town Clerk, Liz 
Roos, and she will forward them to Nelson.  Mayor Schmier invites the members of the audience 
to comment.  Bob Lindstrom says that he really appreciates log buildings and suggests 
incorporating log building techniques into the zoning and development.  Maggie Anderson asks 
about the industrial development area and whether housing will be required as part of the 
development.  Nelson says that the thoughts behind that was to encourage more small businesses, 
not necessarily hospitality and restaurants.  Schmier agrees that this area would be to encourage 
opportunity and entrepreneurial functions rather than commercial businesses.  Sabolsky says that 
when they updated the growth policy last year, it was clear that they did not want more hotels in 
the 80 acres.  He also points out that the Town owns this land, so when the Town sells it, the 
buyer will enter into a development agreement that would give the Town some control over how 
it is development.  Evan Mathews questions the section of land on the north side of Highway 20.  
He says that land is very valuable and would go a long way towards funding the development of 
the residential areas.  Nelson says that regardless of how that area is developed, he believes that 
developing that corridor as an entrance to the Town is very important and will hopefully set the 
tone and style of the Town.  Forsythe asks if they will create a new zoning code and/or covenants 
for the mixed use area.  Sabolsky says that is likely since at this time, the B-3 zoning in the old 
part of town is quite open.  Forsythe asks about the timeline of the development of this project 
and speculates that it could be up to five years before anything is built out there.  Sabolsky says 
that the housing part could probably be ready sooner if they have the infrastructure ready.  He 
says the mixed-use area will be more difficult to work through since that’s a new approach in 
this community.  Forsythe asks if they would work with a professional developer like they do in 
bigger cities.  Sabolsky says that they likely would, but they would put together a very detailed 
development agreement to ensure it is done the way the Town wants and needs.  Randy 
Roberson agrees with the suggestions that have already been made, specifically controlling the 
type of commercial development.  Roberson says an alternative to using a developer, particularly  
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for the housing, they could use a planner or housing organization to do that part and save 
considerable amount of money.  Sabolsky says that is definitely a viable option and says that 
there are non-profit housing organizations that could work with the Town and they can certainly 
pursue that.  Schoenhard asks if they used a target for how much housing is needed for the Town 
to support the workforce.  Nelson says that there were conversations about capacity and what the 
utility system can or will be able to support.  He says that residential development is allowed and 
encouraged throughout the entire parcels.  Nelson also explains that their goal is also to 
encourage in-fill in the existing town which improves property values.  Marysue Costello asks if 
there is a way prohibit the residential areas from being turned into nightly home rentals.  
Sabolsky says that there is and they will include that.  Jeff Watt asks if there plans to allow trailer 
houses or residential RVs in this area.  He says that there are trailer park areas all over town right 
now and these trailers are sitting on very valuable land.  Schmier points out that when the 
Madison Addition was developed 30 years ago there was a section for trailers, but there were no 
takers and the zoning was eventually changed.  Watt suggests that they allow that in some way to 
move that use out of the commercial area of town.  Teri Gibson says that on one of the maps, 
there were four possible locations for the city shops.  She says that she thinks they should put the 
city shops down by the well lot on the southeast corner.  Forsythe asks about areas to store snow, 
pointing out that the high density areas will struggle with that.  Nelson says the thinking on that 
was to push the snow to the outer boundaries.  He says they haven’t entirely addressed the issue 
of where residential snow would be stored.  Moira Dow asks if the existing alleys will actually 
be extended as streets?  Nelson says that is the idea to provide more street frontage to all the new 
lots.  Burke asks if there are any strategies they could use to encourage in-fill in the existing 
town.  Nelson says there are some ways, such as impact fees in the new area.  He says that 
opening up a new industrial area will impact that based on supply and demand, so they will want 
to address that.  Nelson says that the easiest way to encourage in-fill development is a growth 
boundary, which they essentially already have.  He says that the downfall of in-fill development, 
such as what is occurring in Bozeman, is that the in-fill development is very expensive.  Rob 
Klatt says that he thinks this plan looks better than anything they have seen in the past and 
believes they are on the right path.  He says that he thinks they need to be very careful about the 
development of the industrial area and that they shouldn’t even refer to it as commercial.  He 
says one approach to encouraging in-fill development is a reduction in parking requirements, 
which is a give and take strategy.  Nelson agrees and says that has worked in Bozeman but you 
almost have to create a parking problem to solve the problem, such as building a parking garage.  
Bob Patzke asks about street widths and dimensions.  Nelson says that this is a conceptual plan, 
but it is drawn to scale.  The street widths are 60 feet save Madison and Yellowstone are 90 feet 
wide.  Schmier encourages everyone to share their comments on this subject with the Town.  He 
says they really want input from the residents and make sure they do their best to provide what 
the community needs and wants.  He says that housing is a definite need and they will pursue 
options that will provide and control that.  The group discusses collecting all the comments and 
then organizing them to be presented to the Council as well as shared with the Council.  Teri 
Gibson asks about reserving a portion of the land for a parking structure.  Nelson says that 
typically, the price per square foot for property needs to increase substantially to warrant a 
parking structure, but they may want to consider reserving a city lot for surface parking.  Tom 
Buchanan says that they have discussed the kind of businesses they do not want in the business 
area, but what kind of businesses do they want?  Nelson says that based on the discussions so far, 
they want to pursue non-hospitality based businesses, sometimes described as cottage industries.  
Rob Klatt says that there has been significant development in Bozeman of the mixed use 
approach where they may have a shop or garage on the bottom and a house on top.  Nelson says 
that often the housing on top isn’t even for the business owner but for employees.  Schmier asks 
the audience if they think this plan is moving in the right direction.  Maggie Anderson says that 
she agrees with Klatt’s comments and that this is the best plan they’ve seen in many years.  
Nelson says that there is great opportunity here to fulfill their needs and keeping it affordable.  
Roberson says that he wants to make sure that they ensure there is a place for first-time 
homebuyers.  He says they need to regulate and allow modular homes, which sit on permanent 
foundations.  Schmier agrees and says that they seem to all agree that keeping this affordable is 
vital to the growth of the community.  He again encourages the audience to send in comments 
and suggestions to the clerk.  Nelson says that this plan does not really include space for other 
community uses such as healthcare or school and they may need to pursue that.  Johnson says  
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that this is the second time that the Forest Service has worked with the Town to address housing.  
He says they need to make sure they don’t mess it up.  He says he thinks the industrial/business 
area in the plan is too large and suggests that they back off from developing the land around the 
highway.  He also says they need to decide who they are and what they want to represent to 
visitors.  There should be a seamless entrance from our Town to Yellowstone National Park.  Jeff 
Watt asks what is the timeline to actually move this process along.  Schmier says they have not 
actually decided that, but they do want to move this along.  Marysue Costello says that it does 
sound like this group mostly agrees that this is moving in the right direction.  Sabolsky also 
offers to meet with anyone that is interested to discuss ideas and comments and he will forward 
that information on to Nelson.  Schmier says that he and any of the other council members would 
also be happy to talk about it with anyone in the community. 
 
The public meeting is adjourned. (7:25 PM) 
 
Mayor Schmier calls the Town Council meeting to order at 7:35 PM. Schmier announces that 
they are going to change the agenda slightly and swear in their newly hired police officer, Juan 
Trujillo, at this time.  Schmier introduces Trujillo and administers the oath of office for Trujillo. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims, which total $161,409.26. (Martineau, Burke)  

Forsythe abstains from#44995 to Westmart Building Center, Burke abstains from #44972 
to Morning Glory Coffee & Tea. 

 
2) Motion carried to approve the Consent Agenda, which includes the minutes of the 

September 18, 2018 Town Council Meeting. (Forsythe, Martineau) 
 
3) Motion carried to approve the new business license application for Bare Strength 

Personal Training made by Layna Polansky to work as an independent contractor for 
personal training. (Burke, Forsythe) 

 
4) Motion carried to accept the recommendation from the Marketing and Promotions Fund 

Advisory Board to award $6500 to the Kids N Snow program for 2018-2019 season. 
(Martineau, Forsythe) 

 
5) Motion carried to accept the Rezoning Process as presented. (Forsythe, Burke) 
 
6) Motion carried to appoint Lacey Trowbridge to the Library Board of Trustees for a term 

of five years. (Burke, Martineau) Forsythe abstains. 
 
7) Motion carried to appoint Neil Courtis to the Parks & Recreation Board for a term of four 

years. (Schmier, Martineau)   
 
8) Motion carried to appoint Rachel Spence to the Parks & Recreation Board for four years 

(Martineau, Burke) 
 
9) Motion carried to appoint Amy Freed to the Parks & Recreation Board for a four year 

term. (Forsythe, Martineau) 
 
10) Motion carried to appoint Brandi Brown to the Parks & Recreation Board for a three year 

term. (Forsythe, Burke) 
 
11) Motion carried to appoint Lindsey Charlton to the Parks & Recreation Board for a three 

year term. (Martineau, Johnson) 
 
Public Comment Period 
Marysue Costello, Executive Director for the WY Chamber of Commerce, compliments the 
Town’s efforts to invite and inform the community about the public meeting on the 80 acres. 
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Council Comments 
Council Member Jerry Johnson announces that long-time resident, John Nash, recently passed 
away.  His wife, Byllie Nash, was our head dispatcher for many years.  Council Member Greg 
Forsythe thanks everyone for coming to the meeting earlier tonight and suggests that they plant 
the trees along Highway 20 next year so they will be well established by the time the rest of the 
parcel is developed.  Council Member Chris Burke reports that he recently attended the Montana 
League of Cities & Towns Conference along with Mayor Schmier and other staff members.  He 
says it was very informative and educational.  Schmier says that he also enjoyed the conference 
and connected with elected officials from other jurisdictions.  He says it was very interesting to 
hear how other communities address the same problems that we have here.  Council Member 
Pierre Martineau reports that he attended the Governor’s Conference on Aging in Helena.  He 
said one of the problems they are seeing in the state is elderly on fixed incomes that cannot 
afford to live in communities that have become more affluent, especially in Gallatin County.   
 
DISCUSSION 
 
5) Sabolsky presents an outline for a Rezoning Process.  He says that their current zoning 

code is very old and they are working on revising it.  He explains that they designed this 
process, with input from legal counsel, to handle rezoning requests until the new code is 
finished and can be adopted, which is a lengthy process.  Johnson asks if a new project 
application is submitted before the rezoning application, will it fall under the current 
rules.  Sabolsky answers that it is.  The Council asks multiple questions about the process 
and how such requests will be handled by the staff, Planning Board, and then the Council. 

 
7) Sabolsky explains that they recently expanded the Parks and Recreation Advisory Board 

to nine positions, which added four positions to the board.  Don Perry has recently 
resigned from the board so they need to appoint five people. 

 
A) Advisory Board Reports:  There were no advisory board meetings in the past two 

weeks.  Schmier announces that the Cemetery Board of Trustees is going to meet 
tomorrow, October 10, 2018 at 1 PM, here at the Town Hall. 

 
B) Town Manager & Department Head Reports:  Town Manager Dan Sabolsky reports 

on conversations he has had with the owner of the Electric Street housing project.  They 
have inquired about the status of the project, the fence, and removal of excess logs.  He 
says they are expecting a new application from HRDC to construct a tri-plex in the 
Madison Addition in the near future.  He says they just heard a great presentation by 
ThinkTank for development of the 80 acres and that project is going well.  He reports that 
he met with representatives of the Yellowstone Nature Connection, formerly known as 
the National Smokejumper Center, last week.  He says they are reapplying for grants, 
which is their primary source of funding and has solicited support from the Town.  They 
would like to partner with the Town to improve the appearance of Dunbar park and the 
public areas around their buildings.  He says he is working on a new Request for 
Proposals for engineering services, which they intend to release in the near future as the 
contract with The Dyer Group expires this month.  He has started on an agreement with 
the new judge, Richard Gibson.  He met briefly with Tim Burton of the Montana League 
of Cities & Towns about increasing the resort tax, but feels they need to pursue this on 
their own.  There is also discussion about pursuing a gateway communities tax in the 
legislature.  There is going to be a meeting of the resort tax communities at the end of 
November that is planning to attend.  He says that the Safety Committee and Safety 
Policy have been implemented and they have made a lot of progress.  He also mentions 
that last week the West Yellowstone Foundation was honored by KZBK TV station in 
Bozeman as an outstanding community non-profit.  Little Rangers Learning Center was 
honored the week before.  He also mentions that he intends to take about 10 days off in 
November to go hunting!  Johnson asks about the Moonrise Project.  Sabolsky says that 
they have preliminary plans, which have been shared with the school, the engineer, and 
Land Solutions for feedback.  Burke says that before they go to the meeting with the  
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 other resort communities or engage a lobbyist, he would like to make sure they have clear 

and agreed upon language to express what they are pursuing.   
 
 Public Services Superintendent James Patterson reports that they only received one 

application for the position of Equipment Operator so they are going to extend the 
deadline for a few more weeks.  Patterson says they have put up three strands of LED 
lights on Madison Avenue and encourages everyone to drive by and look at them.  They 
are going to start laying well lines for the new well and foundation for the well house 
next Monday.  He has three employees in Bozeman this week attending training to get 
certified as water and/or sewer operators.  They put in a new propane tank at the police 
station to support the generator.  He also mentions that they are having a lot of trouble 
with grease in the pump station in the Madison Addition and encourages everyone to 
avoid washing grease down the drains.  Johnson asks about cleaning up the concrete that 
was leftover from the ADA corners and encourages the Public Services staff to pick up 
the remnants.  He says that they also need to smooth out the dirt/grass next to those 
corners.  He asks about the dirt piles in some of the interior parks.  Patterson says that is 
fill for some of the projects that are underway and will monitor that they are not left for 
the winter.   

 
 Finance Director Lanie Gospodarek reports that they will be facilitating resort tax audits 

next week.  She has been working on a resort tax and TBID collection report and waiting 
for responses from the new auditors.   

 
 Social Services Director Kathi Arnado reports that she was part of the Women in the 

Workplace workshop that was put on last week at the school through the Montana 
Apprenticeship program and Job Service.  She also reports on the upcoming expiration of 
expanded Medicaid and funding that may be established through Initiative I-185 that will 
be on the ballot in November.   

 
 Chief of Police Scott Newell reports that Officer Trujillo started working this week.  He 

is a native of Twin Bridges and speaks multiple languages.  He is doing great so far.  
Officer Palmer submitted his letter of resignation a few weeks ago but then was able to 
obtain suitable housing and rescinded his resignation.  He mentions a recent crime where 
several cars were broken into but they have recovered all the stolen items and caught the 
perpetrator.  He also mentions a hit and run incident that they are also investigating. 

 
C) Town Manager Dan Sabolsky introduces Dave Noel of Forsgren Associates as well as 

Greg Johnson of Buffalo Services to discuss the current status of the water and sewer 
system.  Noel presents a graph that reflects the water and wastewater production and use 
over the past three years.  The graph also shows the water capacity that the Town has 
coming from the wells and Whiskey Springs.  Noel says that at this time, the water 
supply is more than adequate for the demand, assuming the water quality is satisfactory.  
He says that if they were to lose Whiskey Springs and have to rely just on the wells they 
have, they would lose approximately 950,000 gallons per day.  He explains that in a dry 
year, they could meet their current demand with conservation efforts.  At this time, they 
have a capacity of over 2 million gallons per day.  Sabolsky asks Noel to address the 
anticipated demand once the projects that are waiting to start become operational.  Noel 
says that if they implemented some conservation approaches, they could support these 
projects.  He says, for example, that a 180 home subdivision would add about 22,500 
gallons used per day.  Noel explains that they are permitted to pull 2.6 million gallons out 
of Whiskey Springs, but he based his estimates on taking 1.3 million gallons per day.  
Sabolsky explains that this is the peak time of the year and the spring is flowing very 
strong.  Johnson asks how many gallons do they need on reserve.  Fire Chief Shane 
Grube answers that they need 420,000 for fire control.  Greg Johnson explain that the 
holding tank holds right around 940,000 gallons.  Noel emphasizes that what they are 
measuring is the flow rate, not the volume in the tank.  He says that they operate the tank 
based on usage and maintain it at the upper third or quarter of the tank.  Schmier asks 
about the flow rates on the wells.  Greg Johnson says the wells in the Madison Addition  
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produces 50 gallons per minute and 100 gallons per minute and then the railroad well 
produces about 510 gallons per minute.  He also explains that there is a good possibility 
that the first well could be increased to 100 gallons per minute just be putting in a bigger 
pump.  He says that when that well was first put in they always intended to put in a 
bigger one as the Madison Addition developed.  Noel summarizes that at this time, they 
have plenty of water supply and do not need to restrict usage.   

 
Noel explains that the same chart shows the influent flow of wastewater to the lagoon.  
He explains that during the winter, when there is the least demand on the system, they 
average about 300,000 gallons per day to the lagoon.  They tend to peak around 600,000 
gallons per day in mid-summer.  He explains that their realistic goal is to break down 
80% of organic solids into the discharge system.  He says that their current system is 
designed to effectively handle 300,000 gallons per day.  They system can handle up to 
600,000 gallons per day for a short period of time, but only for a short period of time.  He 
explains that they recently obtained a new permit for the lagoon that permits them to 
discharge 675,000 gallons per day.  He says the only restriction on the permit is a 
nitrogen limit of 314 pounds per day.  He says that essentially they have a much bigger 
gap between wastewater discharge and capacity than with water.  Noel says they could 
implement some measures to increase the discharge capacity for wastewater, which 
would require some new permits from the Department of Environmental Quality (DEQ).  
These options include additional IP (infiltration and percolation) beds, mechanical 
evaporators, or even an algae machine to reduce clogging in the IP beds.  Johnson asks 
which permits will be the toughest to get from DEQ.  Noel says that he does not know 
that for sure, but he thinks it will be more difficult to get more IP beds approved than the 
mechanical evaporators.  He says that since the lagoon is newly permitted, DEQ didn’t 
have a lot of historical data to review and that could affect the permit.  He says that a 
mechanical evaporator would probably be easier to get permitted.  He anticipates that 
when the existing permit is renewed, he believes DEQ will require more restrictive limits 
for nitrogen discharge and they will have to implement more mechanical measures to 
treat the discharge.  Noel says that the lagoon system is a proven system that works, they 
just have to decide how much to expand.   Noel answers multiple questions from the 
council about how to improve the current efficiency of the IP beds.  He says they have 
some maintenance and efficiency issues that need to be corrected.  He says that at this 
time, their system is breaking down about 50% of organic solids.  During the peak of the 
summer, it was more like 18%, so that needs to be improved.  Sabolsky asks what do they 
need to do before they can allow more development to operate.  Noel says that to allow 
more discharge, they should either bring more IP beds online or install an evaporator.  A 
single evaporator could discharge 50,000 gallons per day and they would probably only 
need to run the evaporators during the peak seasons.  Sabolsky asks if they bring either 
two IP beds approved or three evaporators, how much development could they support.  
Noel says that would allow the discharge of another 150,000 gallons, which is equivalent 
to 500 homes or maybe 700 hotel rooms.  After further discussion, the council requests 
that an action item be placed on the next agenda to proceed with a plan to expand the 
discharge at the lagoon through additional IP beds and/or evaporators. 

 
The meeting is adjourned. (10:20 PM) 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 



Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant: Dog Sled Races of W. Yellowstone     
 
Event or Project Name:     Rodeo Run Sled Dog Race 
 
Date Submitted:     9.25.18   
 
Date Approved by MAP Fund Advisory Board: 10.11.18  
 
Requested Amount:  $6500       
 
Approved Amount:  $4850  
 
 
Comments: MAPFAB approved funding for the Dog Race budget items that total $4850:   
 
$200 Advertising, $2275 Race Purse, $800 Bib and Banners, $700 Banquet, $375 Race Vet 
 
   
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 

















Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant: W. Yell. C of C Snowmobile Events Comm.  
      
Event or Project Name:  W. Yell. Snowmobile Expo 2019, Power Sports and Race Event    
 
Date Submitted:   9.25.18       
 
Date Approved by MAP Fund Advisory Board: 10.18.18   
 
Requested Amount:  $17,000       
 
Approved Amount: $13,000   
   
 
Comments: At this time, MAPFAB’s recommendation to the Council is to approve $13,000 of 
the requested $17,000 for marketing.  
In the future, MAPFAB will consider recommending approval of the additional $4,000 if Expo 
and Power Sports adds a new activity for 2019, preferably a family orientated one, that doesn’t 
take place at the snowmobile track.  
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
 � This MAP Fund Award Recommendation is approved by the Town Council   
 � This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 

 
Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 

























Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:  W. Yell./Hebgen Lake Ice Fishing Tournament Committee    
 
Event or Project Name:  W. Yell./Hebgen Lake Ice Fishing and NAIFC Tournament 
      
Date Submitted:    9.25.18      
 
Date Approved by MAP Fund Advisory Board: 10.11.18   
 
Requested Amount:  $5000       
 
Approved Amount:  $5000  
 
   
Comments:    Full amount approved for budgeted marketing items   
 
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 























Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:   Yellowstone Rendezvous Race 
 
Event or Project Name:       Yellowstone Rendezvous Race 
 
Date Submitted:      9.22.18      
 
Date Approved by MAP Fund Advisory Board: 10.18.18   
 
Requested Amount:    $10,112       
 
Approved Amount:    $10,112  
 
 
Comments: The Race requested and MAPFAB approved $4,212 for marketing and $5,900 for 
awards = $10,112    
 
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
 � This MAP Fund Award Recommendation is approved by the Town Council   
 � This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 































Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:  Yellowstone Ski Festival    
 
Event or Project Name:    Yellowstone Ski Festival    
 
Date Submitted:    9.22.18       
 
Date Approved by MAP Fund Advisory Board: 10.11.18   
 
Requested Amount:   $14,207       
 
Approved Amount:    $14,207 
 
 
Comments: The Festival requested and MAPFAB approved $3907 for marketing and $10,300 
for awards and race prize/purse money = $14,207         
  
 
 
 
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
� This MAP Fund Award Recommendation is approved by the Town Council   
� This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 







































RESOLUTION NO. 720 
 

A RESOLUTION ADOPTED PURSUANT TO THE REQUIREMENTS OF 
ORDINANCE NO. 199 AND RESOLUTION NO. 359 ESTABLISHING 

THE COMPENSATION RATE OF THE CITY JUDGE 
 

 WHEREAS, the Town Council of the Town of West Yellowstone has adopted 
Ordinance No. 199 and Resolution No. 359 which provides the Town Council the 
authority to set the compensation and expense entitlement of the judge by ordinance and 
resolution; and 
 
 WHEREAS, the Town Council has determined that the judge should receive 
consideration for salary increases at the discretion of the Council. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF WEST YELLOWSTONE: 

 
 1.  The Council adopts the current salary for the Judge at $35,000.  This salary 
will be adjusted annually on July 1, starting July 1st 2019, by applying the Cost of Living 
plus 0.5%.  The Cost of Living shall be determined using the formula provided by the 
University of Montana Bureau of Economic Research and the US Department of Labor 
and Bureau of Statistics CPI-U for the Annual Average. 
 
 2.  The Council retains the right, as the need arises, to review their definition of 
“adequate compensation” for the Judge and to enact variances to this resolution. 
 
 

PASSED BY THE COUNCIL AND APPROVED BY THE MAYOR 
THIS 23rd DAY OF OCTOBER, 2018. 

 
 
 

______________________________  ______________________________ 
Mayor       Council Member 
 
 
______________________________  ______________________________ 
Council Member     Council Member 
 
 
______________________________  ______________________________ 
Council Member     Attest: Town Clerk 
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PUBLIC NOTICE 

Advisory Board Vacancies 
 

Cemetery Board of Trustees 
Board of Appeals (Building Construction) 

Library Board of Trustees 
 

The West Yellowstone Town Council is seeking interested individuals to serve on the Cemetery 
Board of Trustees, Parks & Recreation Advisory Board, Board of Appeals for Building 
Construction and the Library Board of Trustees.  Advisory board members are appointed by the 
Mayor and Town Council for varying lengths of time. 
 
The Cemetery Board of Trustees is responsible for oversight and preparing recommendations for 
the Town Council pertaining to the care, upkeep, and regulations at the Fire Ridge Cemetery.  
There is one vacant position on the Cemetery Board at this time. 
 
The Board of Appeals for Building Construction is charged with determining the suitability of 
alternate materials and methods of construction and reasonable interpretations of the building 
code.  This board has been inactive for several years but is being revitalized in accordance with 
state law.  There are five vacancies on this board. 
 
The Library Board of Trustees responsibilities include control of expenditure of the public 
library fund and operation and care of the library.  There are two available positions on this 
board. 
 
Interested individuals should complete and return the ‘Application for Boards and Committees’ 
which is available from the Town Offices, 440 Yellowstone Avenue, West Yellowstone, MT or 
on the Town website: www.townofwestyellowstone.com.  For more information please contact 
the Town Offices at 646-7795 or by email to: info@townofwestyellowstone.com.  
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