
Town of West Yellowstone 
Tuesday, March 19, 2019 

West Yellowstone Town Hall, 440 Yellowstone Avenue 
TOWN COUNCIL MEETING 

7:00 PM 
Pledge of Allegiance 
Purchase Orders     
Treasurer’s Report & Securities Report  
Claims ∞ 
Consent Agenda: Minutes of March 5, 2019 Town Council Meeting ∞ 
Business License Applications ∞ 
Advisory Board Report(s) 
Town Manager & Department Head Reports 
Comment Period 
 Public Comment 
 Council Comments 

 
UNFINISHED BUSINESS 
 
Delaware North/Hideaway RV Park Variance, 320 Electric Street    Discussion/Action ∞ 
(Tabled 3/5/19)    
 
NEW BUSINESS 
 
Application to Maintain an Encroachment, Hamilton Construction Company  Discussion/Action ∞ 
 
Marketing and Promotions Fund Award Recommendation, Music in the Park 2019 Discussion/Action ∞ 
 
Short-Term Wastewater Treatment Plant Upgrades Project     Discussion/Action ∞ 
 Algae Control Equipment 
 Sludge Profiles A, B, C 
 Membrane Replacement 
 Bid Documents for Evaporators, Complete Mix Zone  

Engineering Contracts          Discussion/Action ∞ 
 Base Engineering Contract, Forsgren Associates, Inc. 
 Wastewater Facility & Wastewater Collection System Facility Plan Studies 
 Water Modeling 

Correspondence/FYI/Meeting Reminders  
 Pioneer Park Pavilion reservation form 

 
 
 
 

          If viewing the agenda electronically, click the “∞” symbol to link to the associated  
              documentation in the Town Council Packet. 



Policy No. 16 (Abbreviated) 
  Policy on Public Hearings and Conduct at Public Meetings  

 
Public Hearing/Public Meeting 
A public hearing is a formal opportunity for citizens to give their views to the Town Council for consideration 
in its decision making process on a specific issue.  At a minimum, a public hearing shall provide for submission 
of both oral and written testimony for and against the action or matter at issue.   
 
Oral Communication 
It is the Council’s goal that citizens resolve their complaints for service or regarding employees’ performance 
at the staff level.  However, it is recognized that citizens may from time to time believe it is necessary to speak 
to Town Council on matters of concern.  Accordingly, Town Council expects any citizen to speak in a civil 
manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.  

• No member of the public shall be heard until recognized by the presiding officer. 
• Public comments related to non-agenda items will only be heard during the Public Comment portion of 

the meeting unless the issue is a Public Hearing.  Public comments specifically related to an agenda item 
will be heard immediately prior to the Council taking up the item for deliberation. 

• Speakers must state their name for the record. 
• Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of 

concern. 
• Comments should be limited to three (3) minutes unless prior approval by the presiding officer. 
• If a representative is elected to speak for a group, the presiding officer may approve an increased time 

allotment. 
• If a response from the Council or Board is requested by the speaker and cannot be made verbally at the 

Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks. 
• Personal attacks made publicly toward any citizen, council member, or town employees are not 

allowed.  Citizens are encouraged to bring their complaints regarding employee performance through the 
supervisory chain of command.  

Any member of the public interrupting Town Council proceedings, approaching the dais without permission, 
otherwise creating a disturbance, or failing to abide by these rules of procedure in addressing Town Council, 
shall be deemed to have disrupted a public meeting and, at the direction of the presiding officer, shall be 
removed from the meeting room by Police Department personnel or other agent designated by Town Council or 
Operations Manager.  
 
General Town Council Meeting Information 

• Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at 
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana. 

• Presently, informal Town Council work sessions are held at 12 Noon on Tuesdays and occasionally on 
other mornings and evenings.  Work sessions also take place at the Town Hall located at 440 
Yellowstone Avenue. 

• The schedule for Town Council meetings and work sessions is detailed on an agenda.  The agenda is a 
list of business items to be considered at a meeting.  Copies of agendas are available at the entrance to 
the meeting room. 

• Agendas are published at least 48 hours prior to Town Council meetings and work sessions.  Agendas 
are posted at the Town Offices and at the Post Office.  In addition, agendas and packets are available 
online at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be 
directed to the Town Clerk at 646-7795. 

• Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed 
and approved by the Town Council.  Copies of approved minutes are available at the Town Clerk’s 
office or on the Town’s website: www.townofwestyellowstone.com.   
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 45418           1089 Gallatin County Treasurer              469.00
       July 2015 03/29/19 Tech surcharge                   145.00                     COURT     7458     212200              101000
       July 2015 03/29/19 MLEA                             170.00                     COURT     7467     212200              101000
       July 2015 03/29/19 Public Defender                   31.00                     COURT     7468     212200              101000
       July 2015 03/29/19 Victims Assistance               123.00                     COURT     7699     212200              101000

 45419           2088 Town West Yellowstone                  831.36
        03/01/19 utility chrgs, Chamber, 895                42.01*                    BLDGS     1000     411257    340       101000
        03/01/19 utility chrgs, UPDL, 892                   69.64                     BLDGS     1000     411252    340       101000
        03/01/19 utility chrgs, PS Shops, 884               32.11                     BLDGS     1000     411253    340       101000
        03/01/19 utility chrgs. Povah Ctr, 887              64.45                     BLDGS     1000     411255    340       101000
        03/01/19 utility chrgs, Police Dept,886             41.39                     BLDGS     1000     411258    340       101000
        03/01/19 utility chrgs, City Park, 885             416.40                     BLDGS     1000     411253    340       101000
        03/01/19 utility chrgs, Library, 891                32.61                    LIBBLD     1000     411259    340       101000
        03/01/19 utility chrgs, Lift #1, 903                13.90                     SEWER     5310     430600    340       101000
        03/01/19 utility chrgs, Twn Hall, 921              118.85                    TWNHAL     1000     411250    340       101000

 45420             95 Energy West-Montana                  3,286.78
        03/28/19 nat gas 210361788 updl                    230.98                      UPDH     1000     411252    344       101000
        03/28/19 nat gas 210360293 Police                   26.05                    POLBLD     1000     411258    344       101000
        03/28/19 nat gas 210361746 Pub Services            807.45                    STREET     1000     430200    344       101000
        03/28/19 nat gas 210361811 old firehall            267.06                      PARK     1000     460430    344       101000
        03/28/19 nat gas 210363966 old bld ins             138.36                    STREET     1000     430200    344       101000
        03/28/19 nat gas 210360540 library                 338.92                    LIBBLD     1000     411259    344       101000
        03/28/19 nat gas 210364599 Povah                   744.86                     POVAH     1000     411255    344       101000
        03/28/19 nat gas 210361697 Iris Lift St             35.12                    PUBSVC     1000     430200    344       101000
        03/28/19 nat gas 210365425 Twn Hall                667.39                    TWNHAL     1000     411250    344       101000
        03/28/19 nat gas 210361655 Mad Add Sewe             30.59                     SEWER     5310     430600    344       101000

 45422           2853 Two Seasons Recycling                  500.00
       2015-904 03/29/19 monthly recycling                 500.00                     PARKS     1000     460430    534       101000

 45423           3143 Century Link                         1,535.42
        03/19/19 DSL Pub Serv Office 646-7949                0.00                    BLDINS     1000     430200    345       101000
        03/19/19 Police 646-7600                           334.55                    POLICE     1000     420160    345       101000
        03/19/19 E911 Viper 646-5170                        98.84                      E911     2850     420750    345       101000
        03/19/19 E911 255-9710                             999.42                      E911     2850     420750    345       101000
        03/19/19 E911 255-9712                              24.51                      E911     2850     420750    345       101000
        03/19/19 Alarm Lines, 646-5185                      78.10                    TWNHAL     1000     411250    345       101000
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 45424           2546 Century Link QCC                         9.96
        03/23/19 long dist chg 406-646-7600                  9.96                    DISPAT     1000     420160    345       101000

 45426           2558 Hebgen Basin Fire District          53,517.41
        03/01/19 March 2019                             46,184.08                      FIRE     1000     420400    357       101000
        03/01/19 employee grant March 2019               7,333.33                      FIRE     1000     420471    140       101000

 45428           2952 DIS Technologies                       698.32
       34395 03/05/19 Email accounts                       154.32                        IT     1000     410580    355       101000
       34395 03/05/19 email consulting account-Jhnsn         2.00                     WATER     5210     430500    354       101000
       34395 03/05/19 email consulting account-Jhnsn         2.00                     SEWER     5310     430600    354       101000
       34395 03/05/19 Monthly Managed Services             540.00                               1000     410580    355       101000

 45448           3189 Skijor West                          3,000.00
        03/14/19 Skijor purse money                      3,000.00                       MAP     2101     410130    398       101000

 45449           2099 Quick Print of West Yellowstone         56.94
       6360 02/20/19 sewer samples shipping                 27.06                     SEWER     5310     430600    357       101000
       6398 02/28/19 sewer samples shipping                 29.88                     SEWER     5310     430600    357       101000

 45450           1235 Yellowstone Rental & Sports            250.00
       24273 03/04/19 Light Tower                          250.00                     PARKS     1000     460430    220       101000

 45451           3085 Buffalo Services, LLC                3,000.00
       22019 03/10/19 H20 & wasteH20 consult/operati     1,500.00                     WATER     5210     430500    354       101000
       22019 03/10/19 H20 & wasteH20 consult/operati     1,500.00                     SEWER     5310     430600    354       101000

 45452            254 Firehole Fill Up/Economart              40.05
       173740 02/04/19 Diesel Fuel                          40.05                    STREET     1000     430200    231       101000

 45453           3004 Partsmaster                            114.15
       23392860 03/05/19 clamps, safety glasses            114.15                    STREET     1000     430200    220       101000

 45454           1085 JD Speciality Services               1,312.50
       3334 03/07/19 Exhuast and Starter repair          1,312.50*                   STREET     1000     430200    369       101000

 45455           2654 Community Health Partners               29.00
        03/04/19 Drug Screen                                29.00                     ADMIN     1000     410210    356       101000
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 45456         999999 LONNIE SANDERS                         100.00
        03/05/19 Bond refund                               100.00                     COURT     7469     212401              101000

 45457       E   2673 First Bankcard                       3,412.63
       724790 02/08/19 MT RWS registrations                345.05                     WATER     5210     430500    380       101000
        02/20/19 bldg codes education                      130.00                      BLDG     1000     420531    380       101000
       172385 02/20/19 Fastenal fasteners                   47.40                    STREET     1000     430200    220       101000
       2187413 02/22/19 Amazon, building code              918.81                      BLDG     1000     420531    215       101000
       2187413 02/22/19 Amazon, building code               93.94                      BLDG     1000     420531    215       101000
       636573575 02/22/19 Best Western, bldg code edu    1,202.24                      BLDG     1000     420531    370       101000
       7032264 02/22/19 Amazon, Spotlight for Jeep Wr      337.62                    STREET     1000     430200    361       101000
       630733483 02/22/19 Comfort Inn, MT RWS confer       307.74                     WATER     5210     430500    370       101000
        03/04/19 Interest                                   29.83                    FINADM     1000     410510    870       101000

 45458           3116 R & R Lock and Key, LLC                845.75
       1437 03/05/19 locks court, soc.svc., twn.mgr        845.75                     TWNHL     1000     411250    366       101000

 45459           2507 Silvertip Pharmacy                     120.00
       022219-01 02/22/19 help fund voucher (M.A.)         105.00                      HELP     7010     450135    358       101000
       022219-02 02/22/19 help fund voucher (C.G.)          15.00                      HELP     7010     450135    358       101000

 45460            171 Montana Food Bank Network            2,347.00
       AOR-14669- 01/03/19 food bank groceries           2,347.00                      HELP     7010     450135    220       101000

 45461            533 Market Place                           137.10
           02-990 02/06/19 prisoner meals                    9.08                     PRISN     1000     420230    220       101000
       02-1013235 02/27/19 work session meals               12.97                     LEGIS     1000     410100    220       101000
       02-1007424 02/19/19 water & sewer group               7.52                     WATER     5210     430500    220       101000
       02-1007424 02/19/19 water & sewer group               7.53                     SEWER     5310     430600    220       101000
        02/01/19 gift certificate - sosa                    50.00                     LEGIS     1000     410100    220       101000
        02/01/19 gift cerrtificate - Bezold                 50.00                     LEGIS     1000     410100    220       101000

 45462           2306 Brandy Holland                          31.50
       03500056 03/06/19 Zamboni fuel                       31.50                    STREET     1000     430200    231       101000

 45463           2854 Kenco Security and Technology           85.50
       1521914 01/01/19 alarm montitoring - town hall       85.50                     TWNHL     1000     411250    357       101000

 45464            160 Utility Specialties Inc                162.82
       6996 02/22/19 ashcroft 4 1/2" press. gauge          162.82                     WATER     5210     430500    212       101000
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 45465           2347 Municipal Emergency Services         2,144.00
       in13114472 02/26/19 parts/safety supplies         2,144.00*                   STREET     1000     430200    229       101000

 45466            764 General Distributing Co.                48.72
       730888 02/28/19 supplies IND HP 110, 175             35.28                    STREET     1000     430200    220       101000
       730888 02/28/19 acetlene                             13.44                    STREET     1000     430200    220       101000

 45467           2801 West Yellowstone Back & Neck           100.00
        02/20/19 DOT physical - Tanner                     100.00                    STREET     1000     430200    351       101000

 45468           1796 Barta Electric, Inc.                 1,076.28
       5342 02/19/19                                     1,076.28                     WATER     5210     430500    357       101000

 45469             65 T & E                                  288.69
       42cs043775 02/21/19 parts                           288.69                    STREET     1000     430200    220       101000

 45470         999999 KATRINA WIESE                           35.00
        03/04/19 Basketball refund                          35.00                       REC     1000     346050              101000

 45471           3192 Floyd's Truck Center                   657.23
       c001125510 02/28/19 truck parts                     195.63*                   STREET     1000     430200    369       101000
       C001125240 02/23/19 truck parts                     -14.06*                   STREET     1000     430200    369       101000
       C00112524: 03/05/19 truck parts                     737.19*                   STREET     1000     430200    369       101000
       C001125696 03/05/19 truck parts                    -261.53*                   STREET     1000     430200    369       101000

 45472            135 Food Roundup                            63.95
       02-731476 02/05/19 social services supplies          10.28                    SOCSVC     1000     450135    220       101000
        02/19/19 gift certificate - arnado                  50.00                     LEGIS     1000     420100    220       101000
        02/01/19 library supplies                            3.67*                    LIBES     2220     460100    220       101000

 45473           3194 Taylor Luther Group, PLLC            8,750.00
       1332 02/15/19 Drafting Legislation                2,500.00                     LEGIS     1000     410100    356       101000
       1332 02/15/19 Legislative Activities              6,250.00                     LEGIS     1000     410100    356       101000

 45474            254 Firehole Fill Up/Economart              35.01
       732018-01 07/03/18 com. help fund                    25.00                      HELP     7010     450135    231       101000
        02/06/19 FC                                         10.01                      HELP     7010     450135    231       101000

 45475             73 Westmart Building Center             1,110.75
        02/27/19 street supplies                           148.30                    STREET     1000     430200    220       101000
        02/27/19 Police building materials                 573.07                    PD BLD     1000     411258    366       101000
        02/27/19 library supplies                          162.89*                    LIBES     2220     460100    220       101000
        02/27/19 povah ctr. supplies                        32.70                     POVAH     1000     411255    220       101000
        02/27/19 park supplies                              18.98                     PARKS     1000     460430    220       101000
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        02/27/19 H20 supplies                               96.69                     WATER     5210     430500    220       101000
        02/27/19 sewer supplies                             40.13                     SEWER     5310     430600    220       101000
        02/27/19 park building supplies                     37.99                     PARKS     1000     411253    366       101000

 45476           2952 DIS Technologies                     4,231.60
       cw3690 10/23/19 server install final payment      4,231.60*                   TWNHLW     1000     410580    945       101000

 45477           2898 TransUnion Risk and Alternative        136.10
        03/01/19 Backround checks                          136.10                    POLICE     1000     420100    398       101000

 45478           2894 Brannon & Brannon Psychological        400.00
        02/05/19 psych test                                400.00                    DISPCH     1000     420100    351       101000

 45479           2991 West Yellowstone Star                1,073.40
       2019ci-154 03/01/19 January Job announcements       233.80                     ADMIN     1000     410210    327       101000
       2019ci-154 03/01/19 Jan. planning notices           262.00                     PLANN     1000     411000    357       101000
       2019ci-171 03/01/19 Feb. Job announcements          349.60                     ADMIN     1000     410210    327       101000
       2019ci-171 03/01/19 Feb. planning notices           228.00                               1000     411000    357       101000

 45480            151 Gallatin County WY TS/Compost          134.90
        02/28/19 February 2019 garbage fees                134.90                    PARKDS     1000     460430    534       101000

 45481       E   2673 First Bankcard                         506.29
       7412355216 02/13/19 Hotel - Sabolsky Helena         108.29                     ADMIN     1000     410210    370       101000
       5236264 02/22/19 Membership Pryor - Arnado          199.00                    SOCSVC     1000     450135    380       101000
       5236261 02/22/19 Membership Pryor - Sabolsky        199.00                     ADMIN     1000     410210    380       101000

 45482             40 Jerry's Enterprises                  2,336.30
        02/28/19 fuel for public svc vehicles            2,336.30                    STREET     1000     430200    231       101000

 45483           2788 Sabrah L. Van Leeuwen                   34.22
        03/14/19 reimb fuel, new Durango                    34.22                    POLICE     1000     420100    231       101000

 45484       E   2964 CITI CARDS                           1,746.35
        02/11/19 Becker Arena, broom hockey                885.20                       REC     1000     460440    212       101000
        02/14/19 Amazon, martial arts boards               134.87                       REC     1000     460440    212       101000
        02/15/19 Amazon, building supplies                  29.87                    TWNHAL     1000     411250    220       101000
        02/19/19 Wild West, supplies, H20/Sewer             39.65                     WATER     5210     430500    870       101000
        02/19/19 Wild West, supplies, H20/Sewer             39.66                     SEWER     5310     430600    870       101000
        02/22/19 Amazon, martial arts dummy                289.99                     PARKS     1000     460430    212       101000
        02/27/19 Wild West, work session suppli            107.12                     LEGIS     1000     410100    220       101000
        03/02/19 Costco Membership renew                   120.00                     ADMIN     1000     410210    333       101000
        03/04/19 Microsoft Office 365 renew                 99.99                       LIB     2220     460100    216       101000
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 45485           2992 Lisa Johnson                            33.57
        03/15/19 reimb petty cash                            5.65                    POLICE     1000     420100    311       101000
        03/15/19 reimb petty cash                           13.82                     SEWER     5310     430600    311       101000
        03/15/19 reimb petty cash                           14.10*                   FINADM     1000     410210    311       101000

                           # of Claims    46      Total:  100,835.55

                               Total Electronic Claims      5,665.27     Total Non-Electronic Claims      95170.28
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 1000 General Fund
   101000 CASH                                              $88,132.90
 2101 Marketing & Promotions (MAP)
   101000 CASH                                               $3,000.00
 2220 Library
   101000 CASH                                                 $266.55
 2850 911 Emergency
   101000 CASH                                               $1,122.77
 5210 Water Operating Fund
   101000 CASH                                               $3,537.75
 5310 Sewer Operating Fund
   101000 CASH                                               $1,704.57
 7010 Social Services/Help Fund
   101000 CASH                                               $2,502.01
 7458 Court Surcharge HB176
   101000 CASH                                                 $145.00
 7467 MT Law Enforcement Academy (MLEA)
   101000 CASH                                                 $170.00
 7468 Public Defender Fee
   101000 CASH                                                  $31.00
 7469 City Court - Judge Gibson
   101000 CASH                                                 $100.00
 7699 Victims Assistance Program
   101000 CASH                                                 $123.00

                                               Total:      $100,835.55







WEST YELLOWSTONE TOWN COUNCIL 
Town Council Meeting 

March 5, 2019 
 

COUNCIL MEMBERS PRESENT: Jerry Johnson, Brad Schmier, Pierre Martineau, Chris Burke 
 
OTHERS PRESENT:  Town Manager Daniel Sabolsky, Public Services Superintendent James 
Patterson, Finance Director Lanie Gospodarek, Social Services Director Lanie Gospodarek, 
Chief of Police Scott Newell, West Yellowstone Star Reporter Katie Moen, Town Engineer 
Dave Noel, Dave DeGrandpre-Land Solutions, Rob Yeakey-Moonrise Meadows Developer and 
associated parterns/consultants, approximately 40 community members  
 
The meeting is called to order by Mayor Brad Schmier 7:00 PM in the Town Hall, 440 
Yellowstone Avenue, West Yellowstone, Montana. 
 
Portions of the meeting are being recorded. 
 
The Treasurer’s Report with corresponding banking transactions is on file at the Town Offices 
for public review during regular business hours. 
 
ACTION TAKEN 
 
1) Motion carried to approve the claims, which total $60,896.00.  (Martineau, Burke) 
 
2) Motion carried to approve the Consent Agenda, which includes the minutes of the 

February 27, 2019 Work Session & Town Council Meeting. (Martineau, Burke) 
 
3) Motion carried to postpone consideration of the Moonrise Meadows preliminary plat and 

subdivision and conditional use permit for planned unit development. (Martineau, 
Forsythe) 

 
4) Motion carried to table the Application for a Variance made by Delaware 

North/Hideaway RV Park. (Johnson, Burke) 
 
5) Motion carried to approve the Engineering Report, Wastewater Treatment Short-Term 

Upgrades and plans prepared by Forsgren Associates and submittal to the Montana 
Department of Environmental Quality. (Forsythe, Burke) 

 
Public Comment Period 
No public comment is received. 
 
Council Comments 
No council comments are received. 
 
Public Hearing – Moonrise Meadows Condominium Subdivision Development, 
Preliminary Plat & Subdivision Application, Height Relaxation, Conditional Use Permit 
for Planned Unit Development   
Mayor Schmier calls the hearing to order and explains that this application is for a new 
development to construct 180-unit condominium project.  The hearing was advertised in the 
January 24 and 31, 2019 editions of the West Yellowstone Star as well as February 21 and 28 
editions.  Dean Burgess, project architect for Studio H Design addresses the Council, staff, and 
approximately 40 community members.  Burgess describes the design of the development as 
integrated into the natural surroundings, which will average approximately 8.25 units per acre.  
He says they feel that is a healthy and attractive density, much lower than other areas in this 
region such as Bozeman.  He says the development will be built in phases, lot by lot.  He 
displays multiple pictures and conceptual drawings of the proposed development.  He explains 
that they are requesting a height relaxation which would allow them to build to three stories and 
take out less trees in the area and a smaller footprint.  He also points out that they anticipate 
building the structures with gabled roofs in order to fit residential trends.  He explains that they 
will have 30 feet of fire defensible space around each building and they will be built to comply 
with the International Fire Code as commercial buildings, not just residential.  He speaks to other 
fire prevention approaches that will be used in the development.  He also describes the floor  
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plans and square footages for each unit, aimed to meet different price points and market demand.  
Greg Forsythe asks a couple questions about roof pitch and possible other construction 
approaches.  Jerry Johnson asks about affordability.  Burgess says that they are aiming to reach a 
broad spectrum of people, including workforce housing, first-time homebuyers, etc.  Johnson 
asks if they have a number.  Developer Rob Yeakey says that the smaller walk-up units will start 
under $200,000 per unit.  Schmier clarifies that the units will be individually owned.  Forsythe 
asks if the units are apartments or condominiums and Burgess responds that they are 
condominiums.  Schmier also clarifies that the units will be sprinkled for fire suppression.  
Burgess agrees and explains that they will have sprinklers in all the units as contained in 
commercial code, a wet sprinkler system.  Forsythe asks which units will be built first and 
Burgess responds that the four walk-up units in the interior will be built first.  Matt Hausauer of 
C & H Engineering, civil engineer for the project, addresses the room.  He explains that 
following the previous hearings, there were a lot of questions and concerns about ingress and 
egress.  Fire code only requires one ingress/egress for less than 200 units.  Hausauer comments 
on water and utility services, traffic.  Forsythe asks about the additional options for the 
ingress/egress.  He explains that after discussion with the Town’s new engineer, Dave Noel, they 
adjusted one of the previous options to include a wider street and a buffer against the existing 
home on Lot 3.  Schmier asks if the Planning Board or emergency services representatives have 
seen the new options.  Hausauer says that they have not, but this will just be the first of many 
discussions as they work on a detailed design they can agree on while complying with the 
recommendation from the Planning Board to develop a second ingress/egress that is approved by 
the Town Engineer.  Bob Abelin of Abelin Traffic of Helena addresses the room and explains 
that the traffic study they completed was done in May. He explains they made an effort to 
capture the school traffic and early summer traffic and capture average traffic conditions.  Abelin 
reports that based on the traffic counts, they expect to see an increase from 900 cars a day to 
2000 cars per day or 200 cars per hour.  He says that seems like a big increase but it is not a lot 
for residential roads.  He says the previous hearings brought up a lot of questions about visibility 
and sight distances, which is why the favored proposal is to put in a four-way stop at Cascade.  
Schmier asks if the study included all the intersections affected by the development.  Abelin 
answers that it included all the intersections along Hayden down to Highway 20.  He explains 
that during average conditions, the intersection grades were all graded at an A or B.  He said 
during summer conditions, they did grade the Level of Service for the intersection of Hayden and 
Highway 20 as a D.  He says that the only way to really mitigate that is a traffic signal at that 
intersection, which would require Montana Department of Transportation (MDT) to install, but 
that is unlikely for a need that only exists in the summer months.  Martineau asks if they only did 
traffic counts in May or did they also count in July.  Abelin explains that they counted in May 
but then used traffic data provided by MDT to calculate July and August traffic.  He explains that 
MDT has an electronic traffic counter on Highway 20.  The Council asks multiple questions 
about the traffic impact, especially in the summer months.  Chief of Police Scott Newell states 
that the intersection is definitely going to cause problems that can only be mitigated by a traffic 
light.  He expresses concerns about the impact of heavy trucks on Hayden Street.  Abelin 
explains that MDT has specific criteria to meet before they will consider putting in a traffic 
signal.  He says that unfortunately, traffic signals often increase traffic accidents and MDT will 
probably not consider it under these conditions.  Forsythe asks about a temporary light at the 
intersection.  Abelin says they can certainly discuss that with MDT but they would have final 
say.  He explains that they did review the report but did not have any comments.  Newell says his 
two main concerns are pedestrian crossings and the deflection of all the traffic from Hayden and 
Highway 20.  Town Manager Dan Sabolsky asks if they have driven down Hayden since the last 
meeting and noted the very large piles of snow they have all over town.  Abelin says they did 
drive around Town today and understand that there is a lot of snow and that is a unique 
challenge. 
 
Dave DeGrandpre, contract planner for the Town of West Yellowstone, addresses the room and 
points out that there are two applications before the Council tonight: preliminary plat proposal 
and conditional use proposal for planned unit development.  DeGrandpre says that they have 
already had other public meetings and collected a lot of public comment.  He says the main 
issues that have come out are traffic increases and pedestrian safety.  He says the Planning Board 
has recommended preliminary approval of the project subject to 31 conditions.  He says the  
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Planning Board has also recommended that the Town apply to the Forest Service to build a 
second ingress/egress out of the subdivision on the west side to connect to Iris Street.  He points 
out that there are a couple conditions they need to address.  He says that Engineer Dave Noel 
will speak to the water and sewer capacity, but the Town is currently under a moratorium and 
that capacity is uncertain at this time.  He notes that the application requests that the Town 
manage the stormwater facilities and he and the Planning Board have recommended against that.  
He says that in regards to transportation, they recommend the condition that the subdivider 
waives his right to protest to fund a proportionate share to correcting the problem.  He says that 
most of the other recommended conditions are fairly standard.  Pertaining to the height 
relaxation request, the developer has requested to allow height up to 37’, five feet more than is 
currently allowed by the code.  He says the code does not provide much guidance for considering 
that request.  Town Attorney Jane Mersen asks for clarification about the stormwater runoff as it 
affects tree preservation.  DeGrandpre explains that the application is not very specific and so 
they are not sure at this time how many trees will have to be cleared to accommodate stormwater 
run off.  He explains that the buffer zone on the south side of the development is there to 
establish separation from the existing homes.  Dave Noel, Town Engineer, explains that he has 
reviewed the subdivision project.  He says that based on the components of the proposal, he 
wants to point out the general details of the project.  He says that the developer wants the Town 
to maintain the roads, the stormwater runoff, and utilities.  He says that in regards to the roads, 
the emergency services people have stated that for reasons of health and safety, it would be most 
desirable to have two ingress and egress options.  He says the developer has presented an option 
to provide two ingress/egress, but very close together.  He says that he believes this option will 
actually increase risk and does not recommend it.  He says the second option is to develop and 
extra wide ingress/egress off of Cascade Avenue and a second ingress/egress that would be 
barred by breakaway gates but connect to Grayling.  He says that they have also presented 
variables on this option but are anticipating that the Town will clear the snow and maintain these 
roads, but the breakaway gates will not work in the winter time.  He says that the developer 
presented another option tonight that straightens out the ingress/egress from Cascade Avenue.  
Noel says that the traffic study included in the application followed all the appropriate 
guidelines, but as discussed earlier, questions whether you can grade the level of service at an 
intersection based on the number of vehicles that use a particular turning motion.  He 
recommends asking for a summary of the individual turning motions for each intersection.  He 
says that the vast majority of traffic at Hayden and Highway 20 proceeds straight through and the 
study kind of obscures the fact that it may be very difficult and dangerous to safely turn onto 
Highway 20 from Hayden.  Noel says that regarding the sewer system, his only recommendation 
at this time is that the Town does not have the capacity to accept any new sewer at this time.  He 
recommends strong language that makes it clear to the developer that until that problem is 
solved, they cannot accept any new capacity and there will be a cost.  Noel says that water 
capacity is also a concern and says that they need to determine how much water the subdivision 
is asking for.  He says he has concerns that there is only a 6” line available at this time and they 
need to ensure they have an adequate source.  He says that the preliminary plat only shows the 2-
year event detention area, the law requires that the water shed cannot washout other areas or 
homes.  He says the size of the detention pond that they need for the development may affect the 
size and location of parking areas etc.  He says that the state rules require that water runoff from 
a 2-year event be held on site and not run downstream and affect another developed area.  He 
explains that before the project receives final approval, they will have to provide data to evaluate 
10-year and 100-year storm events and downstream affects.  Noel says that he recommends 
ensuring that there is enough property available to control the effects of a 100-year storm.  Town 
Attorney Jane Mersen says that one of the recommended conditions for approval is that the 
developer provide a second developed ingress/egress, with conditions, and asks Noel if that 
condition has been met by the developer.  Noel says that is has not.  Jerry Schmier asks if they 
have approached the Forest Service about another exit out the west side to connect with Iris 
Street.  Rob Yeakey answers that the developer cannot make that request, it is up to the Town.  
Schmier says that he believes that should be pursued.  Gary Hendricks says that he is part-time 
resident (804 Hayden Street) and expresses concerns about adverse affects that will be created by 
the development such as noise, headlights from increased number of cars, and affect on their 
property values.  He also questions whether the zoning for Lots 1 and 2 allow building a road 
through them.  Rick Fairbanks (808 Hayden) addresses the room and agrees with Hendrick’s  
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comments.  He opposes the height relaxation request, expresses concerns about safety, traffic, 
water and sewer impacts and adverse affects on the neighborhood.  Teri Gibson, year-round 
resident of Cascade Avenue and member of the Planning Board, states that if she had known of 
all the issues brought up by the engineer, her recommendation would have been different.  Rob 
Gill-Moonrise Meadows partner, requests a recess to discuss some of the concerns that have 
been brought up, Mayor Schmier grants the request.  Dawn Schwin, new resident at 718 Hayden, 
expresses concern about the project and says she probably wouldn’t have bought the property if 
she had known about this development in her backyard.  Schmier says that they will allow the 
developer a recess to address some of the concerns that have been voiced this evening.  Yeakey 
says that they were unaware of the meeting that was held on Monday and were not notified or 
would have attended.  Schmier says that the developers engineer was directly asked to contact 
the Town’s engineer to discuss the project, and that did not happen until yesterday.  The room 
debates why the contact between the engineers was not made in a timely manner.  Bob Abelin, 
traffic engineer, speaks to the questions raised about the traffic study and level of service grades.  
He explains that its almost impossible to design an intersection to never receive a grade F and the 
bigger picture is community congestion and work on a plan to address all the congestion.  Matt 
Hausaur, project engineer, addresses the concerns about the traffic coming out of the new 
subdivision.  He says that the first option is viable because it eliminates all the questions about 
sight vision triangles and provides a separate ingress and egress and complies with the 
requirements of the code.  He says that the second options also comply because the emergency 
access road meets town standards as well as the wider ingress/egress as required by the Fire 
Chief.  He says that water and sewer concerns are addressed in the application and they 
understand that the water and sewer connections are not guaranteed until the moratorium is 
lifted.  He also explains that fire suppression demand is not part of the calculation because it is 
not a daily demand and they have adequate infrastructure, currently measuring 62 lb water 
pressure.  He says that as far as stormwater goes, it is atypical to provide more data than the 2-
year storm event at this stage of the application process but fully intend to perform those analysis 
after approval of the preliminary plat but before they break ground.  The Council clarifies 
whether the irrigation will be handled by irrigation wells or fire wells.  Yeakey and Hausauer 
respond that no such wells are part of the application or have been applied for.  Noel confirms 
that they discussed those options on the phone, but they are not part of the application.  Dean 
Burgess, project architect emphasizes that these units are condominiums and not apartments.  He 
says that the units will be finished nicely with reinforced walls and design.  He says that common 
development is 20 to 25 units per acres and they are definitely building to a lower density.  He 
says they feel like the height relaxation will benefit design and fit the character of the residential 
area better than a flat roof.  Rob Yeakey addresses concerns about height and points out that the 
covenants allow height limits up to 40 feet, not just 32 feet.  He says that as the developer, they 
are asking him to mitigate issues that they can’t.  He says they can’t do anything about the traffic 
into Yellowstone National Park, but the Town can, and suggests that they redirect the traffic 
down Iris and Yellowstone.  He also points out that they are not required to provide buffer zones 
and did that merely as an accommodation.   
 
Public Hearing-Delaware North/Hideaway RV Park, Variance to spacing between RV sites 
Mayor Schmier opens the hearing.  The hearing was advertised in the February 22, 2019 and 
March 1, 2019 editions of the West Yellowstone Star.  Paul Jeppeson of Delaware North 
addresses the Council.  He explains that the RV park was purchased by Delaware North 
approximately a year ago.  He says that they are requesting permission to reduce the spacing 
between four of the RV spots from 20’ to 16’8”.  He says that they hope to initiate construction 
in the near future and notes that they are reducing the number of existing of RV spots.  Sabolsky 
explains that the Development Review Group has reviewed the application, but the Planning 
Board has not.  He says that the Fire Chief has indicated the request is acceptable as long as the 
RV spaces are not used in the winter because it is an improvement, but he recommends that the 
Council table the issue until the next meeting.  Jeppeson requests additional consideration, 
pointing out that they have been trying to get this approved for months.  Teri Gibson says that 
the Planning Board only initially looked at the plan and has not had the opportunity to review it.  
The group discusses the site plan and questions about the layout.   
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3) Schmier says that they have a lot of information to understand.  He says he is 

uncomfortable with the fact that some of the information presented is different from what 
is written in the original application.  He says that he believes they need legal advice to 
proceed.  Chris Burke agrees and says he is uncomfortable looking at the intersection 
options that have not gone before the Planning Board.  Schmier expresses concerns about 
the uncertainty of multiple aspects of the application.  Schmier says that he believes they 
have three options: to deny the application, table for more information, or extend the 
process.  Michael Gill says that their intention is to address and answer all of the 
questions and work with the community to build a good development.  He says that if 
they will give them a list of questions and concerns, they will definitely respond and 
provide all the information they need.  Jane Mersen consults state law and explains that if 
new information is presented, the governing body has the option of sending that 
information back to the planning board for another hearing on that specific issue, but they 
may also disregard the information.  DeGrandpre suggests that the Town prepare a listing 
of information that they want from the developer by the end of the week, give the 
developer a week to respond, and then put the item on the agenda again in two weeks.  
The group discusses scheduling options and the developer indicates that they are 
agreeable to extending consideration until these issues can be addressed.   The Council 
directs the staff to put together a list of the questions and information being asked of the 
developer and submitted to the developer by the end of next week.   

 
4) Sabolsky recommends tabling the variance in order to give the Planning Board a chance 

to review the application before the next meeting.  Johnson requests a letter from Fire 
Chief Shane Grube that addresses the variance at the next meeting. 

 
5) Dave Noel, Town Engineer, briefly describes the proposed engineering report for 

wastewater treatment short-term upgrades and plans for the project.  The project will be 
submitted to Montana Department of Environmental Quality (DEQ) immediately.  The 
Council received the plans over a week ago, but considers the final draft and full-size 
plans.  Schmier asks how will they pay for the project, anticipated to cost approximately 
$547,000.  Gospodarek indicates she will look that up, Sabolsky says they will work on it 
but it will be discussed at the staff meeting tomorrow.  Gospodarek confirms that they 
currently have $1.2 million in the sewer replacement fund and no anticipated 
expenditures, so they are in a good position to fund this. 

 
A) Town Manager & Department Head Reports:  Town Manager Dan Sabolsky reports 

that the lobbyists are still working with the Senate Taxation community on the resort tax 
increase legislation.  He has been answering emails and sending information as requested.  
He says they are expecting some action by the committee on Friday and he will go to 
Helena if that happens.  They are accepting applications for the Recreation Coordinator, 
which closes on Friday.  Water and sewer issues are progressing and will be discussed 
later tonight, including cost options.  If approved, the letter and plans will be sent to 
Montana DEQ tomorrow.  They are also working on establishing a procedure for renting 
out the pavilion in the city park.  He requests feedback from the council regarding that 
process, fees, and guidelines and will email out more information. 

 
 Chief of Police Scott Newell reports that last week was dominated by weather related 

incidents.  The plumbing has been completed in the jail cells.  They interviewed and 
extended a conditional offer to a police officer applicant on Monday.  Social Services 
Director Kathi Arnado reports on helping clients with tax season, reconciling the 
Community Help Fund with one of the gas stations, winter clothing assistance and 
unemployment filings.  Finance Director Lanie Gospodarek reports on wrapping up the 
audit, review of the Capital Improvement Plan, preparing for Moonrise Meadows 
meetings, the new business license year.  Public Services Superintendent James Patterson 
thanks the Police Department for helping them get cars off of the street so they could 
plow.  He also recognizes his staff for their time and effort during the last storm.  They 
are still working on blowing back the sides of the roads and cutting and hauling away 
snow from the highways.   
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The meeting is adjourned.  (11:10 PM) 
 
 
 
 
       ____________________________________ 
       Mayor 
 
 
ATTEST: 
 
 
 
       ____________________________________ 
       Town Clerk 
 













Town of West Yellowstone 
Marketing and Promotion Fund Advisory Board (MAPFAB)  

Recommendation to Town Council for Award Approval  
 
 

Event or Project Applicant:  Black Mountain Productions     
 
Event or Project Name:   Music in the Park Series     
 
Date Submitted:     2.25.19       
 
Date Approved by MAP Fund Advisory Board:  3.14.19 
 
Requested Amount:   $17,000        
 
Approved Amount:    $17,000 
 
Exceptions:     None   
  
Comments: As requested by the Applicant, the MAP Fund Board is recommending approval of 
the $17,000 award to pay for 2 budgeted expenses: advertising and band performance fees. The 
Board asked Black Mountain Productions to use MAP funds to pay for the majority of their 
budgeted advertising expenses of $7,500 and the remainder to help pay for their budgeted band 
performance fees of $20,000.   
 
Recommendation submitted by:   John M. Greve, MAPFAB Secretary 
 
 
 � This MAP Fund Award Recommendation is approved by the Town Council   
 � This MAP Fund Award Recommendation is not approved by the Town Council 
 
________________________________________________ Date: _________________ 
 
 
Comments: 
 
 
 
 

Copy 1 – Town Clerk 
Copy 2 – Town Council 
Copy 3 – MAP Fund Advisory Board 



MARKETING AND PROMOTION (MAP) FUND 

APPLICATION COVER PAGE 

  

Applicant Information  

Applicant Individual or Organization:  Black Mountain Productions 

Event or Project Contact Person:  Wendy Swenson, Louise Cochran 

Address:  PO Box 1313, West Yellowstone MT, 59758 

Phone: 406-570-2417  

Email: wswenson01@gmail.com; cochrane1@q.com  

Application Submission Date:  February 25, 2019 

  

Event or Project Information  

Event or Project Name:  "Music in the Park" Series 

Location of Event or Project: Pioneer Park 

Date(s) of Event or Project: July – August, 2019 

Estimated Total Event or Project Cost:  $42,400.00 

MAP Fund Amount Requested:  $17,000.00 

  

  

 

 

 

 

 

 

 

mailto:wswenson01@gmail.com


Section 1 Proposed Event or Project Summary  

Black Mountain Productions is a non-profit 501(c)(3) organization whose goal is to bring family 
oriented live entertainment to West Yellowstone. Black Mountain Products owns its own equipment, 
stage and extensive sound system. Our main focus has been live music in the City Park. We organize 
other social functions within West Yellowstone and provide our equipment for other events.  

The "Music in the Park" series began in the summer of 2006 through the efforts of Black Mountain 
Productions and local support. The positive response from local and summer residents, visitors, 
employees, and businesses continues to reinforce the value of this event. 

The Town of West Yellowstone and West Yellowstone Foundation worked with Black Mountain 
Productions in 2017 to purchase a mobile stage. A committee was formed to assist with planning, 
logistics, and financing productions in hopes of increasing this on-going event and making it an 
even more popular destination event, eventually extending into our shoulder seasons. 

We are asking for a total of $17,000.00 for assistance with: $2,000.00 for marketing and advertising 
promotion (see detail under Marketing section), and $15,000.00 for assistance with securing and 
payment of the bands/entertainment. 

Section 2 Proposed Timeline  

This year, we are planning four quality events, starting with the Annual July 4th concert, and stand-alone 
productions tentatively scheduled for July 20, Aug. 3, Aug 17th.. The 4th of July adds to existing events 
and is the most highly attended event. The July 4 and Aug. 3 concerts will also happen in conjunction 
with event weekends with a goal of attracting more attendance for all activities. 

At this point, we are still finalizing and negotiating with the bands. This schedule is subject to change. 
We work hard to get the best pricing possible when booking bands by looking for bands that are already 
on tour going through our area or attending regional festivals, or simply want to visit Yellowstone and 
Montana and are willing to fit us in at a reasonable rate. Our current bookings include: 

July 4th: Local/Regional Musicians followed by John King Band 

@ approximately $5,000 + $1,000 for openers   

In a short time, King has been making a 
name for himself in Country Music. 
John's debut radio single, “Tonight 
Tonight,” earned him his first Top 40 hit 
and was heard by millions of NFL fans 
and used to highlight CBS network’s 
Thursday night football throughout the 
2014 season.  

In addition to his rising success as an 
artist, King is also earning national 
recognition as a songwriter. In early 
2016, King experienced his first #1 with 
a song called “We Went” recorded by 
artist Randy Houser. King co-wrote the 
song with friends, Matt Rogers and 



Justin Wilson and received a 2016 ASCAP Songwriter Award for the song's success. King has gone 
on to write songs for some of Country’s biggest stars.  

John continues touring countless dates building his fanbase and in late 2016, signed his first 
management deal with Narvel Blackstock and Starstruck Entertainment. Narvel has been 
instrumental in the rise of Superstars like Reba, Blake Shelton and Kelly Clarkson. In late 2017, 
King released the single "I Still Pick Up" from his latest project. The song debuted Top 5 on the 
Apple Music Hot Chart and has already gained over 1 million streams. The music video recently 
debuted on CMT and was voted Top 10 on the countdown. 

King’s recent releases “Heat Wave” and “Never Wanna Be” both debuted on Spotify’s “New 
Boots” playlist and gained over 3 million cumulative streams. In April of 2018, King signed a 
major publishing deal with Sony/ATV Nashville. He is currently scheduled for a 2019 tour and just 
released “Try Saying Goodbye”, the debut single from a new project. It was named one of Rolling 
Stone’s Top 10 Country Songs, earning features from Amazon, CMT, Whiskey Riff, Taste of 
Country and more. For more information on John King please visit 
www.johnkingcountry.com, like him on Facebook, and follow him on Twitter and Instagram 
@johnkingcountry. 

Other Dates are in negotiations. 

 

Pre-Event Planning: 

April - May - June 

 Determine band availability and efficiencies such as which bands can stop here on their way to 
another venue to reduce cost. 

 Fund raising, grant writing, and marketing strategies. 

 Working with Town of West Yellowstone on venue and organizations on insurance, co-promotion, 
and food/beverage booths. 

 Contact local businesses for financial assistance 

 

June 

 Finalize schedules, bands, equipment, insurance, permits, and volunteers for set-up. 

 Initial publicity and promotion. 

 Determine advertising schedules, creative, and placement. 

 Work with bands on co-promotion. 

 

July-August 

 Logistics for each show 



 Each show takes a minimum of eight people working for 18 to 20 hours per event. Man hours 
include setup and tear down of stage equipment, canopies, and clean-up of venue grounds and 
concessions areas. 

 We also provide our own security to alleviate the added duties of our local police. All "Music in the 
Park" events will take place at Pioneer Park, more commonly known as the City Park. Setup 
generally begins around 8:00 AM the morning of the show. Music will start between 6:00-7:00 PM 
and will be completed by 10:00 PM. The stage & equipment is removed by 12:00 noon the 
following day, unless needed for another event the following night. 

 We work closely with the Town of West Yellowstone Public Works Department to coordinate these 
logistics. 

 Advertising and promotion underway 

 Work with organizations involved with the events 

Section 3 Proposed Budget  

Please refer to the budget detail in Addendum One. 

We are working hard to increase revenues and reduce expenditures. The collaboration with the Town of 
West Yellowstone for rental of the portable stage, designated funds can be used in the future for maintenance 
and logistics. A free event as an added amenity to visitors is the real draw, as it is in other communities like 
Big Sky and Bozeman. As the series evolves and grows in attendance, recognition, and vendors, we hope 
other avenues of funding will become available. 

Please note: 

 We are again planning to use our volunteer laborers for stage setup, event security, book keeping, 
and marketing assistance. We do pay for professional services as required and some volunteer 
lunches. 

 We are working with a supplier to get our lighting at cost. 

 In the past we were able to receive donated rooms for the bands from lodging properties. We will ask 
again this summer, but with the high occupancy this may be difficult to obtain. 

 We will be going directly to businesses that have not been involved in the past asking for their help 
with volunteers or financial or in-kind contributions. 

 

Section 4: Publicity, Promotion, Marketing  

 Posters: 

We would like to produce a printed (and electronic version) of the "Music in the Park" series poster 
with a full season schedule and information on the various music groups. These posters would be 
distributed around West Yellowstone and the surrounding area, including Island Park, Big Sky, and 
Belgrade/Bozeman. 



 Flyer/information sheet: 

We would create a one-page, easy-to-read information flyer that would be distributed to employees 
at local businesses, and could be used for reference throughout the entire summer. 

 Event listings and ads: 

We would list our schedule on free calendar of events including the West Yellowstone Chamber 
events calendar, community online calendars, social media, etc. We would also place ads with the 
full summer schedule in local and area newspapers (West Yellowstone News, Big Sky Weekly, 
Island Park Journal, and Madisonian). The final placement budget will be determined by grant 
awards and contributions from local businesses. 

o By publishing the entire series schedule, we would be able to push the entire series and 
encourage repeat visitors, as well as raise local awareness. 

o With this grant funding, we would also take out digital ads (banners and on-line event 
listings) on regional websites with a strong music following where their readers choose a 
travel destination based on concerts. We would also provide information for editorial 
features. 

 Social Media:  

We will promote our events on Facebook through our own page, "Free Music in the Park BMP," and 
working with the West Yellowstone Chamber and TBID to provide materials for posts on their 
Facebook and other social media platforms. We will work with local businesses to cross promote the 
series on their social media sites by providing a series of pre-made Facebook posts, Twitter tweets, 
and photographs. 

Additionally, we will work with the bands to promote the events and West Yellowstone. By posting 
dates and information on their Facebook, Twitter, and Instagram pages we can reach their followers, 
broaden our reach throughout Montana and neighboring states, without any additional cost. 

News releases and editorial content: We will submit news releases about the series and about 
individual events to regional newspapers. We are asking the West Yellowstone Chamber to help 
promote the series with "news stories" on their website and inclusion in any news releases they 
create about summer events and distributed information for summer visitors. 

 Websites: 

We are asking the WY TBID to update last year's landing page off of 
www.yellowstonedestination.com with a full schedule. We will work with the West Yellowstone 
Chamber Marketing Director to add event listings, special news stories, and other content to that 
website. 

o We will also ask each band to post information on their respective websites including links 
back to West Yellowstone websites for lodging and West Yellowstone information. 

See the detailed marketing breakout attached. 

 
Section 5 Application Review Criteria  

• What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or 
project on visitors, residents, businesses, organizations or other interests in the community and 
surrounding area? 



It is no longer enough just to be a "community on the border of Yellowstone Park," we need to offer 
something more to make Yellowstone-bound and repeat visitors choose West Yellowstone over Cody, 
Jackson Hole, Bozeman, Livingston, Island Park, Cooke City, and/or Red Lodge. A recent study found 
that the more tourists are aware of festivals (or other music events), the more likely they are to consider 
these festivals/dates as an important factor in their destination choice. The level of satisfaction from 
attending the festivals was directly proportional to the level of overall satisfaction of the destination. 
Satisfied visitors mean return visitors to West Yellowstone.  

Our events offer our visitors and locals a unique and fun experience in the heart of West Yellowstone. It 
prolongs the amount of time a visitor spends in West Yellowstone which increases revenues from food, 
beverage, gas, and retail. And, promotes overnight stays for available rooms. By leveraging existing 
events at the same time or location, we build an even larger audience of visitors and positive social 
media experiences.  

• If not answered in the previous question, then please list the methods and estimates by which you’ll 
determine or measure the success of your event or project, i.e. increased, additional, new or different 
attendance, admissions, registrations, hotel stays, marketing, website hits, partnerships and 
sponsorships, fund raising, aesthetic appeal etc.    

The number of attendees is the best way we can measure event success. We will be counting attendee’s 
and working on possible ways to gather information about the individual’s length of stay, lodging, and 
if they ate, shopped, or bought gas while here. 

We will also monitor our followers and engagement on our Facebook page. 

While summer visitation has increased significantly over the last 5 years, we feel that added events like 
Music in the Park contribute to visitors’ potential to stay an extra night. Using this, we can also use 
Resort Tax and TBID collections as a measurement of success, even though reports are not broken out 
by event or weeks. 

We feel that we can increase attendance for all productions and help to promote all events/activities 
taking place on West Yellowstone. 

• Has your organization received MAP funding in the past? If so, how many times and for what 
event(s) or project(s)? Have all vendors and expenses been paid associated with the event(s) or 
project(s)?  

Yes, we received MAP grants in the past. All vendors were paid and documentation submitted. 

 2008 for $4,545.69 
 2009 for $500.00 
 2011 for $6,610.62 
 2014 for $7,500.00 
 2015 for $11,500.00 
 2016 for $15,900.00 
 2017 for $15,500.00 
 2018 for $17,500.00 

 
• Can your event or project proceed without MAP funds?  
Yes, the event could proceed without MAP funds, however, it will reduce the number of bands or event 
dates in the series. It would also impact the out-of-area promotion and advertising reach. 



• If your event or project is approved for funding, how will you acknowledge the receipt of MAP 
funds as a funding source? Because the MAP Fund consists of Resort Tax funds paid by town 
businesses, acknowledgements need to indicate, “Supported by West Yellowstone Businesses”   

We will use the MAP logo and wording (West Yellowstone Montana) on all signage, advertising, 
promotional materials and publicity.  

Section 6 Application Supporting Documentation  

Final report and expenditures on file with admin. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Addendum One: Budget 

Preliminary Budget - Music in the Park 2019 (Black Mountain Productions) 
 

    Starting Balance $8,000.00 
  

    Income 
   Est. Direct Public Support (Individuals & Business) $15,000.00 

  Equipment Rental $1,000.00 
  W. Yell. Foundation $2,500.00 (Awarded) 

MAP Grant Request $17,000.00 
(In 
progress) 

Yellowstone Country Grant Request $10,000.00 
(In 
progress) 

Total Income $45,500.00 
  

    Expense 
   Advertising $7,500.00 

  Bands $20,000.00 
  Audio/Lighting/Equipment $5,000.00 
  Business License/Park Permit $75.00 
  DJ/Sound Technician/Engineer $7,500.00 
  Insurance - liability $600.00 
  Park Permit $25.00 
  Storage $1,700.00 
  Total Expense $42,400.00 
  

    

    

    

    Marketing Breakout: 
   

    Design & Print - Posters, Ads, Banners $2,500  
  Digital Online Ad Banners & Paid Social Media $2,500  
     - Lee Enterprises (MT News websites) 

      - Bozeman Chronicle website/targeted MT ads 
   Newspaper Print Ads $2,500  

     - West Yellowstone, Big Sky, Ennis, Island Park 
      - Eastern Idaho 
   

 
$7,500  

   



Certification 

Applicant Individual or Organization: Black Mountain Productions 

Event or Project Name: Music in the Park 

On behalf of the individual or organization identified on this application, 1 understand that: 

1. The submitted application meets the eligibility requirements for MAP funds. 

2. MAP funds will not be awarded to this event or project without written notification of approval by 
MAPFAB and the town council. 

3. MAP funded events or projects must comply with all federal, state and community licenses, permits, 
ordinances, laws and regulations. 

4. To the best of my knowledge and belief the information in this application is true and correct and the 
governing body of the applicant has authorized the documentation. 

Signature: 

Name (printed): 

Title: 
	

Date: 

For Office Use Only 

This application has been approved by MAPFAB 	D Date: 

This application has not been approved by MAPFAB 11 Date: 

























































































Town of West Yellowstone 
MAP Fund Advisory Board Meeting Minutes 

2.14.19 at 11:00am at the Povah Center 
 

Present: John, Gloria, Steve, Marysue, Janna, Jerry, Kim       
  
Agenda: 

1. Public Comment 
2. Approve 1.10.19 Meeting Minutes 
3. Review Financials  
4. 12:10pm Review Support of SkyWest Service to W. Yell. App- $15,000   
5. New Business/ Updates 
6. Next Proposed Meeting: Thurs. 3.14.19 

 
Action items in red 
Meeting called to order 11:00am 
 
Public Comment- None 
 
Approved 1.10.19 Meeting Minutes (Marysue, Gloria) John will email Minutes to Liz. 
 
Reviewed Financials 
1. Marysue thought some CEPC (Confirmation of Event or Project Completion) funds to be returned to the 
Fund might not be accounted for. John mentioned 2 CEPC’s that might not have been accounted for. Marysue 
will attempt to confirm if any CEPC amounts need to be added back into the Fund. 
2. John explained that completion of the CEPC document is responsibility of Board member event or project 
manager and Fund applicant, when they haven’t used all awarded funds at event or project completion. Doc is 
to be completed and emailed to John and Marysue to properly record unused funds on Financials. John will 
email all Board members an updated CEPC doc. 
3. Funds available at this time approximately $35,840. 
4. Financial report approved. (John, Steve) 
  
12:10pm Reviewed Support of SkyWest Service to W. Yell. App- $15,000  
1. Marysue presented the App. MDT agreed to 1 week earlier in May and 2 weeks later in October service.  
2. Jerry asked if request for funds was going to be an annual request. Marysue said most likely not, but this 
request is a two year commitment by SkyWest for 2019 and 2020.  
3. Marysue emphasized that hotels will be asked to add a local link to their website reservation pages to spread 
awareness of extended service season. 
4. The Chamber and SkyWest marketing people will meet to decide details of budget line item expenses.    
5. Board voted to recommend approval of $15,000. (Janna, Gloria). Marysue recused herself. 
6. Board member responsible for overseeing project: Janna 
7. John will email Recommendation for Approval to Liz and ask her to add to next Council’s agenda (1.19 or 
1.26.19) 
 
New Business/Updates 
1. Via email request and discussion w/ Marysue, Skijor West (Brian and Ashley) asked if they could move 
$3000 of their previously approved marketing funds from print or radio advertising to the winners’ purse.  



• The Board discussed the request. Moving previously awarded funds around w/in approved marketing 
expenditures is ok.  

• Marysue will notify Brian and Ashley the expense change request is ok, and ask them to submit a 
revised budget that identifies from what advertising expense they’ll move funds to the purse. 

 
Next meeting Thurs. 3.14.19 at noon at the Povah Center. John will notify Liz and Brandy. 
 
Adjourned 11:47pm  
 

Meeting Minutes approved on 3.14.19 as submitted by John Greve, MAPFAB Secretary 
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