
Town of West Yellowstone 
Town Council Work Session & Special Meeting  

Tuesday, June 25, 2019 
West Yellowstone Town Hall, 440 Yellowstone Avenue 

West Yellowstone, Montana 
6:00 PM 
Agenda 

 
Public Comment Period/Council Comments 
 
FY 2020 Budget, Special Revenue Funds, Debt Service Funds    Discussion ∞ 
 
Executive Session, Personnel Issue, Requested by Town Manager 

 
 

The public is invited to attend. 

 



06/21/19                                              TOWN OF WEST YELLOWSTONE                                  Page: 1 of 16
11:48:42                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2019 - 2020

  2100 Local Option Taxation-Resort Tax
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
315100 Local Resort Tax           3,581,355  3,910,431  4,097,493  4,115,835  4,444,000  93%  4,444,000 __________  4,444,000   100%
         estimate only

                        Group:    3,581,355  3,910,431  4,097,493  4,115,835  4,444,000  93%  4,444,000          0  4,444,000   100%

  370000 Interest
371010 Interest-Money Market            326        291        966        168        202  83%        150 __________        150    74%
371020 Interest Earned                   21                                           0   0% __________ __________          0     0%
371050 STIP Program                     714      5,613      5,502      4,868      2,500 195%      2,500 __________      2,500   100%

                        Group:        1,061      5,904      6,468      5,036      2,702 186%      2,650          0      2,650    98%

  380000 OTHER FINANCING SOURCES
380000 OTHER FINANCING SOURCES    1,425,000                                           0   0% __________ __________          0     0%
383000 Interfund Operating                      25,000                                0   0% __________ __________          0     0%

                        Group:    1,425,000     25,000                                0   0%          0          0          0     0%

                        Fund:     5,007,416  3,941,335  4,103,961  4,120,871  4,446,702  93%  4,446,650          0  4,446,650    99%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2100 Local Option Taxation-Resort Tax
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
410532 Independent Audits
   353 Accounting and Auditing       10,060     10,000      9,532     10,593     12,500  85%     12,500 __________     12,500   100%
   359 Administration Charges                                                     2,000   0%      2,000 __________      2,000   100%
                        Account:     10,060     10,000      9,532     10,593     14,500  73%     14,500          0     14,500   100%

410540 City Treasurer
   220 Operating Supplies                69        153         73        306        400  77%        400 __________        400   100%
      forms
   355 IT Related Services               84        849        896        959      1,000  96%      1,010 __________      1,010   101%
      software
                        Account:        153      1,002        969      1,265      1,400  90%      1,410          0      1,410   101%

490110 Resort Tax Bond
   910 Land                                  1,425,165                                0   0% __________ __________          0     0%
                        Account:             1,425,165                                0 ***%          0          0          0     0%

490200 Revenue Bonds
   610 Principal                    116,890    221,943    243,298    246,208    243,050 101%    249,064 __________    249,064   102%
      Town Hall Construction (116,890) / 80 acres (132,174)
   620 Interest                      15,697     37,687     53,882     53,932     54,086 100%     49,129 __________     49,129    91%
      Town Hall (26,562)/ 80 Acres (22,567.25)
                        Account:    132,587    259,630    297,180    300,140    297,136 101%    298,193          0    298,193   100%

490500 Other Debt service Payments-note acct
   639 Other-future debt service                                                134,900   0%    143,500 __________    143,500   106%
      10% Debt Service reserve required by Intercap on Town Hall Construction Loan
                        Account:                                                134,900   0%    143,500          0    143,500   106%

521000 Interfund Operating Transfers Out - (Specify
   800 Other Objects/Other Costs                                                106,100   0%    106,100 __________    106,100   100%
      Expect no increase in RT so budgeting for same transfer amount
   820 Transfer To Other Funds    2,475,000  2,322,000  2,800,370  2,926,000  3,154,564  93%  3,648,000    113,620  3,761,620   119%
      estimate only
   822 Transfer-Bond/Reserve Acc                                                500,000   0%    500,000 __________    500,000   100%
   825 Transfer                     125,000    125,000    125,000    125,000    125,000 100%    125,000 __________    125,000   100%
      Street Construction Capital fund annual set-aside
   827 Transfer to Capital Proje    194,700    814,701    346,323    400,326    760,149  53% __________ __________          0     0%
   829 Transfer to other                        40,400    274,754     28,600     28,600 100%     62,900 __________     62,900   220%
      transfer to Gas Tax Fund (61,000) & BaRSAA Fund (1,900) for match
                        Account:  2,794,700  3,302,101  3,546,447  3,479,926  4,674,413  74%  4,442,000    113,620  4,555,620    97%

521001 Transfer 5% Property Tax Relief-Gen Fund
   820 Transfer To Other Funds      163,000    180,000    200,541    192,617    210,128  92%    210,500 __________    210,500   100%
                        Account:    163,000    180,000    200,541    192,617    210,128  92%    210,500          0    210,500   100%

521003 Transfer Out Sewer/Water Conn. Fees
   820 Transfer To Other Funds                                                    8,665   0%     10,000 __________     10,000   115%
      Kelly Inn Fire Suppression loop cost-share
                        Account:                                                  8,665   0%     10,000          0     10,000   115%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2100 Local Option Taxation-Resort Tax
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
521007 capital project
   825 Transfer                       1,120                                           0   0% __________ __________          0     0%
                        Account:      1,120                                           0 ***%          0          0          0     0%

521020 Road & Street Construction -capital proj
   820 Transfer To Other Funds       50,000     50,000     50,000                     0   0% __________ __________          0     0%
   825 Transfer                     110,500                                           0   0% __________ __________          0     0%
                        Account:    160,500     50,000     50,000                     0 ***%          0          0          0     0%

                         Fund:    3,262,120  5,227,898  4,104,669  3,984,541  5,341,142  75%  5,120,103    113,620  5,233,723    98%
                                                                                                                                   %



06/21/19                                              TOWN OF WEST YELLOWSTONE                                  Page: 2 of 16
11:48:42                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2019 - 2020

  2101 Marketing & Promotions (MAP)
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
315100 Local Resort Tax              92,184    100,389    106,152     91,586    106,100  86%    106,100 __________    106,100   100%
         Not expecting increase in RT Collections

                        Group:       92,184    100,389    106,152     91,586    106,100  86%    106,100          0    106,100   100%

  370000 Interest
371010 Interest-Money Market             41         40        103         33         20 165%         25 __________         25   125%
371020 Interest Earned                                                   166          0 ***%         50 __________         50 *****%
371050 STIP Program                                                    1,898          0 ***% __________ __________          0     0%

                        Group:           41         40        103      2,097         20 ***%         75          0         75   375%

                        Fund:        92,225    100,429    106,255     93,683    106,120  88%    106,175          0    106,175   100%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2101 Marketing & Promotions (MAP)
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
410130 Committees & Special Bodies
   398 Other Contracted Services     65,389     48,721     83,339     88,098     90,900  97%    125,000 __________    125,000   138%
      budgeting for increased authority to spend on projects
                        Account:     65,389     48,721     83,339     88,098     90,900  97%    125,000          0    125,000   138%

470300 Economic Development
   220 Operating Supplies               452                                         505   0% __________ __________          0     0%
                        Account:        452                                         505   0%          0          0          0     0%

521000 Interfund Operating Transfers Out - (Specify
   820 Transfer To Other Funds                  25,000                                0   0% __________ __________          0     0%
                        Account:                25,000                                0 ***%          0          0          0     0%

                         Fund:       65,841     73,721     83,339     88,098     91,405  96%    125,000          0    125,000   137%
                                                                                                                                   %
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                                                     For the Year: 2019 - 2020

  2102 TBID (Tourism Business Improvement District)
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
315101 TBID Room night              318,906    339,612    326,721    310,566    340,000  91%    330,000 __________    330,000    97%
         estimate only

                        Group:      318,906    339,612    326,721    310,566    340,000  91%    330,000          0    330,000    97%

  360000 Miscellaneous Revenues
362000 Refunds & Reimbursement          600                              400          0 ***%        200 __________        200 *****%

                        Group:          600                              400          0 ***%        200          0        200 *****%

  370000 Interest
371020 Interest Earned                                                    66          0 ***%         50 __________         50 *****%

                        Group:                                            66          0 ***%         50          0         50 *****%

                        Fund:       319,506    339,612    326,721    311,032    340,000  91%    330,250          0    330,250    97%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2102 TBID (Tourism Business Improvement District)
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
411800 Other General Government Services
   220 Operating Supplies                                                           200   0% __________ __________          0     0%
   357 Other Professional Servic        600        400        200        400        600  67%        600 __________        600   100%
      TBID Audits
   398 Other Contracted Services      9,554     10,000      9,774      8,201     10,000  82%      8,000 __________      8,000    80%
   540 Special Assessments          316,439    323,701    318,595    319,996    340,000  94%    325,000 __________    325,000    96%
      estimate
                        Account:    326,593    334,101    328,569    328,597    350,800  94%    333,600          0    333,600    95%

                         Fund:      326,593    334,101    328,569    328,597    350,800  94%    333,600          0    333,600    95%
                                                                                                                                   %
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                                                     For the Year: 2019 - 2020

  2111 Off Street Parking
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  340000 Charges for Services
343016 Parking Fees-Off Street                  37,200      3,000     15,900        500 ***%        500 __________        500   100%

                        Group:                  37,200      3,000     15,900        500 ***%        500          0        500   100%

  370000 Interest
371020 Interest Earned                    5         68        123        134         60 223%         50 __________         50    83%
371050 STIP Program                     284        562      1,368      2,168        700 310%        700 __________        700   100%

                        Group:          289        630      1,491      2,302        760 303%        750          0        750    98%

                        Fund:           289     37,830      4,491     18,202      1,260 ***%      1,250          0      1,250    99%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2111 Off Street Parking
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430266 Parking Facilities
   357 Other Professional Servic                                                  5,000   0%      5,000 __________      5,000   100%
   368 Parking Lots/Striping/Sto                            1,937                69,000   0%     69,000 __________     69,000   100%
                        Account:                            1,937                74,000   0%     74,000          0     74,000   100%

                         Fund:                              1,937                74,000   0%     74,000          0     74,000   100%
                                                                                                                                   %
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11:48:42                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2019 - 2020

  2211 Parks/Rec Donations - Teen Center
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  370000 Interest
371020 Interest Earned                    3          6         13         16          0 ***% __________ __________          0     0%

                        Group:            3          6         13         16          0 ***%          0          0          0     0%

                        Fund:             3          6         13         16          0 ***%          0          0          0     0%
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11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2211 Parks/Rec Donations - Teen Center
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430690 Other Activities
   366 Buildings                                                                  1,563   0%      1,576 __________      1,576   101%
                        Account:                                                  1,563   0%      1,576          0      1,576   101%

                         Fund:                                                    1,563   0%      1,576          0      1,576   101%
                                                                                                                                   %
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                                                     For the Year: 2019 - 2020

  2212 Parks - Volleyball Court
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  370000 Interest
371020 Interest Earned                    7         19         41         51         25 204% __________ __________          0     0%

                        Group:            7         19         41         51         25 204%          0          0          0     0%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating            1,120                                           0   0% __________ __________          0     0%

                        Group:        1,120                                           0   0%          0          0          0     0%

                        Fund:         1,127         19         41         51         25 204%          0          0          0     0%
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                                                     For the Year: 2019 - 2020

  2212 Parks - Volleyball Court
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
460000 Culture and Recreation
   936 Parks & Recreation Facili                                                  5,068   0%      5,111 __________      5,111   101%
                        Account:                                                  5,068   0%      5,111          0      5,111   101%

                         Fund:                                                    5,068   0%      5,111          0      5,111   101%
                                                                                                                                   %
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                                                     For the Year: 2019 - 2020

  2213 Community Garden
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  360000 Miscellaneous Revenues
365000 Contributions & Donations        615        305        330        120        300  40%        100 __________        100    33%

                        Group:          615        305        330        120        300  40%        100          0        100    33%

  370000 Interest
371020 Interest Earned                    1          3          5          6          0 ***% __________ __________          0     0%

                        Group:            1          3          5          6          0 ***%          0          0          0     0%

                        Fund:           616        308        335        126        300  42%        100          0        100    33%
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  2213 Community Garden
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
460000 Culture and Recreation
   220 Operating Supplies                26        763        183        315      1,000  32%        500 __________        500    50%
                        Account:         26        763        183        315      1,000  32%        500          0        500    50%

                         Fund:           26        763        183        315      1,000  32%        500          0        500    50%
                                                                                                                                   %
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  2214 Rec. Program Scholarships
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  360000 Miscellaneous Revenues
365001 Contributions-WY                 200         20                 9,495          0 ***% __________ __________          0     0%

                        Group:          200         20                 9,495          0 ***%          0          0          0     0%

  370000 Interest
371020 Interest Earned                    4         10         21         17          0 ***% __________ __________          0     0%

                        Group:            4         10         21         17          0 ***%          0          0          0     0%

                        Fund:           204         30         21      9,512          0 ***%          0          0          0     0%



06/21/19                                              TOWN OF WEST YELLOWSTONE                                  Page: 10 of 18
11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2214 Rec. Program Scholarships
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
460000 Culture and Recreation
   700 Grants, Contributions and                                                  2,615   0% __________ __________          0     0%
   701 scholarships for those wi                                                      0   0%      2,632 __________      2,632 *****%
                        Account:                                                  2,615   0%      2,632          0      2,632   101%

                         Fund:                                                    2,615   0%      2,632          0      2,632   101%
                                                                                                                                   %



06/21/19                                              TOWN OF WEST YELLOWSTONE                                  Page: 9 of 16
11:48:42                                     Revenue Budget Report -- MultiYear Actuals                    Report ID: B250
                                                     For the Year: 2019 - 2020

  2220 Library
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  310000 Property Taxes
311010 REAL PROPERTY TAX             38,063     36,833     39,119     26,953     37,226  72%     38,000 __________     38,000   102%
         estimate only
311020 Personal Property Tax          1,136        516        788        574        505 114%        500 __________        500    99%

                        Group:       39,199     37,349     39,907     27,527     37,731  73%     38,500          0     38,500   102%

  330000 Intergovernmental Revenues
334100  State Aid                     1,251      1,251                   407          0 ***% __________ __________          0     0%
334103 Library-Broad Valley           1,480      1,480      1,480      1,480      1,480 100%      1,480 __________      1,480   100%
338002 County Allocation             54,020     57,020     59,715     63,298     63,298 100%     63,000 __________     63,000    99%
         estimate only

                        Group:       56,751     59,751     61,195     65,185     64,778 101%     64,480          0     64,480    99%

  340000 Charges for Services
346070 Library Fees (Not Fines)         216        320        426        723        202 358%        250 __________        250   123%

                        Group:          216        320        426        723        202 358%        250          0        250   123%

  360000 Miscellaneous Revenues
361000 Rents/Leases                                  1                                0   0% __________ __________          0     0%
362000 Refunds & Reimbursement                      28        121        300          0 ***% __________ __________          0     0%
365000 Contributions & Donations     17,790                                           0   0% __________ __________          0     0%
365001 Contributions-WY                         21,398                                0   0% __________ __________          0     0%
365020 Private grants                                                            30,000   0%     28,000 __________     28,000    93%

                        Group:       17,790     21,427        121        300     30,000   1%     28,000          0     28,000    93%

  370000 Interest
371020 Interest Earned                   30         34         45         80          0 ***%         50 __________         50 *****%

                        Group:           30         34         45         80          0 ***%         50          0         50 *****%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating           49,500     72,000     75,000    109,251    109,251 100%    140,920 __________    140,920   128%

                        Group:       49,500     72,000     75,000    109,251    109,251 100%    140,920          0    140,920   128%

                        Fund:       163,486    190,881    176,694    203,066    241,962  84%    272,200          0    272,200   112%
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  2220 Library
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
460100 Library Services
   110 Salaries and Wages           107,366    119,818    132,630    153,473    147,493 104%    166,877 __________    166,877   113%
      Lib.Dir. (64,000), Child.Lib (47153), Asst.Lib (45,324)40 hrs OT), Lang.Spec
      .25FTE (10400)
   140 Employer Contributions        22,699     26,253     30,415     39,335     38,418 102%     44,085 __________     44,085   115%
      Lib.Dir. (10,444), Child.Lib (15,237), Asst.Lib (16,927), Lang.Spec .25FTE (888)
   215 Books                          7,869      8,654      7,949      7,221      8,000  90%     10,000 __________     10,000   125%
   216 Computer supplies                982        422        280        729      1,000  73%      2,000 __________      2,000   200%
      classroom computers for ESL program
   220 Operating Supplies             2,464      2,771      2,773      4,123      2,800 147%      4,000 __________      4,000   143%
   311 Postage, Box Rent, etc.                                            28          0 ***%         50 __________         50 *****%
   331 Publication of Formal & L        616        260        527                   550   0%        250 __________        250    45%
   335 Membership Fees & Dues           195                   220         45        250  18%        250 __________        250   100%
   345 Telephone & Internet           2,508      3,827      5,094      4,838      5,200  93%      5,200 __________      5,200   100%
   357 Other Professional Servic                   267                    20        600   3%        300 __________        300    50%
   363 Repair Office Machines,Of                                                    500   0%        500 __________        500   100%
   370 Travel                         2,081        151        592      1,032        750 138%      1,500 __________      1,500   200%
      new employee expect more training costs
   380 Training Tuition/Registra                   250        600        423        600  71%      1,000 __________      1,000   167%
      new employee expect more training costs
   398 Other Contracted Services      4,653      6,238      4,356      3,311      5,300  62%      5,000 __________      5,000    94%
      Access to MT Shared Catalog, Montana Library Assoc. programs (OCLC)
   870 Miscellaneous                    773                               89        500  18%        500 __________        500   100%
   930 Improvements Other than B                                                 30,000   0%     28,000 __________     28,000    93%
      planned renovations didn't start until late spring anticipate the project
      crossing over into next fiscal year.
   940 Machinery & Equipment          7,327                                           0   0% __________ __________          0     0%
                        Account:    159,533    168,911    185,436    214,667    241,961  89%    269,512          0    269,512   111%

460180 Extension
   110 Salaries and Wages            21,870     14,253      3,425                     0   0% __________ __________          0     0%
   140 Employer Contributions         1,854      1,228        292                     0   0% __________ __________          0     0%
                        Account:     23,724     15,481      3,717                     0 ***%          0          0          0     0%

510330 Comprehensive Liability Insurance
   513 Liability                      2,161                                           0   0% __________ __________          0     0%
                        Account:      2,161                                           0 ***%          0          0          0     0%

                         Fund:      185,418    184,392    189,153    214,667    241,961  89%    269,512          0    269,512   111%
                                                                                                                                   %
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  2240 Cemetery
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  340000 Charges for Services
343320 Sale of Cemetery Plots         2,000        700      1,770      1,570        300 523% __________ __________          0     0%
343330 Permits                           10         25                   530         20 ***% __________ __________          0     0%

                        Group:        2,010        725      1,770      2,100        320 656%          0          0          0     0%

  370000 Interest
371020 Interest Earned                    7         17         24         37          0 ***% __________ __________          0     0%
371050 STIP Program                                            56        188          0 ***% __________ __________          0     0%

                        Group:            7         17         80        225          0 ***%          0          0          0     0%

                        Fund:         2,017        742      1,850      2,325        320 727%          0          0          0     0%
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  2240 Cemetery
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430900 Cemetery Services
   220 Operating Supplies               254        232         96         26        500   5%      4,000 __________      4,000   800%
      burials will now be done by the town
   355 IT Related Services            1,073      1,121      1,183      1,266      1,266 100%      1,400 __________      1,400   111%
   357 Other Professional Servic                                                  1,000   0%      1,000 __________      1,000   100%
   365 Grounds & Grounds Improve                                                  3,500   0%      3,500 __________      3,500   100%
   870 Miscellaneous                                                                250   0%        250 __________        250   100%
                        Account:      1,327      1,353      1,279      1,292      6,516  20%     10,150          0     10,150   156%

                         Fund:        1,327      1,353      1,279      1,292      6,516  20%     10,150          0     10,150   156%
                                                                                                                                   %
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  2390 Drug Forfeiture
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  360000 Miscellaneous Revenues
365020 Private grants                   695                                           0   0% __________ __________          0     0%

                        Group:          695                                           0   0%          0          0          0     0%

                        Fund:           695                                           0   0%          0          0          0     0%
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  2390 Drug Forfeiture
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
420142 Narcotics Investigation
   220 Operating Supplies             4,324                                           0   0% __________ __________          0     0%
   900 Capital Outlay                                       7,966                     0   0% __________ __________          0     0%
                        Account:      4,324                 7,966                     0 ***%          0          0          0     0%

420143 Crime Prevention
   944 Transportation Equipment                            14,253        694        694 100% __________ __________          0     0%
                        Account:                           14,253        694        694 100%          0          0          0     0%

                         Fund:        4,324                22,219        694        694 100%          0          0          0     0%
                                                                                                                                   %
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  2392 CDBG-Local Source
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  330000 Intergovernmental Revenues
331010 Planning Grant                14,999                                           0   0% __________ __________          0     0%
335000 Intergovernmental             15,000                                           0   0% __________ __________          0     0%

                        Group:       29,999                                           0   0%          0          0          0     0%

  370000 Interest
371010 Interest-Money Market                        27        151         95         50 190% __________ __________          0     0%
371020 Interest Earned                   39         86         82        101         50 202% __________ __________          0     0%
371050 STIP Program                                156        576        858        300 286% __________ __________          0     0%
373010 C.D.B.G. Interest payment        479        186                                0   0% __________ __________          0     0%
373020 C.D.B.G. Principal             1,621     15,053                                0   0% __________ __________          0     0%

                        Group:        2,139     15,508        809      1,054        400 264%          0          0          0     0%

                        Fund:        32,138     15,508        809      1,054        400 264%          0          0          0     0%



06/21/19                                              TOWN OF WEST YELLOWSTONE                                  Page: 14 of 18
11:49:39                                   Expenditure Budget Report -- MultiYear Actuals                  Report ID: B240
                                                     For the Year: 2019 - 2020

  2392 CDBG-Local Source
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
470320 Economic Development
   357 Other Professional Servic     39,999                                           0   0% __________ __________          0     0%
   851 CDBG Local Source Loan                                                    25,000   0%     75,000 __________     75,000   300%
      placeholder in event of an application
                        Account:     39,999                                      25,000   0%     75,000          0     75,000   300%

                         Fund:       39,999                                      25,000   0%     75,000          0     75,000   300%
                                                                                                                                   %
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  2701 Cemetery Perpetual Care (7050)
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  340000 Charges for Services
343350 Perpetual Care                 1,000        350        880      1,030        150 687% __________ __________          0     0%

                        Group:        1,000        350        880      1,030        150 687%          0          0          0     0%

  370000 Interest
371020 Interest Earned                    4         12         32         51         20 255% __________ __________          0     0%
371050 STIP Program                     149        294        538        801        200 401% __________ __________          0     0%

                        Group:          153        306        570        852        220 387%          0          0          0     0%

                        Fund:         1,153        656      1,450      1,882        370 509%          0          0          0     0%
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  2820 Gas Tax Apportionment
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  330000 Intergovernmental Revenues
335040 Gasoline Tax                  29,677     29,531     29,499     27,034     29,492  92%     29,418 __________     29,418    99%

                        Group:       29,677     29,531     29,499     27,034     29,492  92%     29,418          0     29,418    99%

  370000 Interest
371010 Interest-Money Market              9          2         80         42         25 168%         25 __________         25   100%
371020 Interest Earned                   26         92        305         86        150  57%         50 __________         50    33%
371050 STIP Program                      59         11         31         29          0 ***%         25 __________         25 *****%

                        Group:           94        105        416        157        175  90%        100          0        100    57%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating          110,500    201,000    274,754     20,000     20,000 100%     61,000 __________     61,000   305%
         transfer in from RT

                        Group:      110,500    201,000    274,754     20,000     20,000 100%     61,000          0     61,000   305%

                        Fund:       140,271    230,636    304,669     47,191     49,667  95%     90,518          0     90,518   182%
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  2820 Gas Tax Apportionment
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430200 Road & Street Services
   354 Architectural, Engineerin         42      1,520                                0   0% __________ __________          0     0%
   367 Crack Seal/chip seal/side                29,256     27,673                     0   0% __________ __________          0     0%
   368 Parking Lots/Striping/Sto      2,181                 4,000                     0   0%     10,000 __________     10,000 *****%
      Handicap Markers * Striping on Town Streets, Crosswalks & Stop symbols
   451 Alley Repair                   3,198                 1,430                 5,000   0%     20,000 __________     20,000   400%
      Road Base and Mag Chloride on Parkways
   931 Roads, Streets & Parking     200,000    174,841                                0   0% __________ __________          0     0%
                        Account:    205,421    205,617     33,103                 5,000   0%     30,000          0     30,000   600%

430243 Re-Surfacing
   931 Roads, Streets & Parking                  4,200    181,222     11,315     25,800  44% __________ __________          0     0%
                        Account:                 4,200    181,222     11,315     25,800  44%          0          0          0     0%

430262 Sidewalks
   365 Grounds & Grounds Improve                           71,725     67,219     70,000  96%     80,000 __________     80,000   114%
      22 more ADA ramps and sidewalk replace and repair.  Sidewalk in front of Fire
      Station
                        Account:                           71,725     67,219     70,000  96%     80,000          0     80,000   114%

521000 Interfund Operating Transfers Out - (Specify
   825 Transfer                                  7,383                                0   0% __________ __________          0     0%
                        Account:                 7,383                                0 ***%          0          0          0     0%

                         Fund:      205,421    217,200    286,050     78,534    100,800  78%    110,000          0    110,000   109%
                                                                                                                                   %
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  2821 Gas Tax BARSAA Funds
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  330000 Intergovernmental Revenues
335041 430State shared BARSAA                                         34,409     43,904  78%     23,000 __________     23,000    52%
         estimate only

                        Group:                                        34,409     43,904  78%     23,000          0     23,000    52%

  370000 Interest
371020 Interest Earned                                                    30          0 ***% __________ __________          0     0%

                        Group:                                            30          0 ***%          0          0          0     0%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating                                             8,600      8,600 100%      1,900 __________      1,900    22%
         (required match on 23K is (1,150)

                        Group:                                         8,600      8,600 100%      1,900          0      1,900    22%

                        Fund:                                         43,039     52,504  82%     24,900          0     24,900    47%
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  2821 Gas Tax BARSAA Funds
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
430200 Road & Street Services
   367 Crack Seal/chip seal/side                                      10,000     22,000  45% __________ __________          0     0%
   368 Parking Lots/Striping/Sto                                      31,185     16,000 195% __________ __________          0     0%
   451 Alley Repair                                                              14,500   0% __________ __________          0     0%
   931 Roads, Streets & Parking                                                       0   0%     25,000 __________     25,000 *****%
      must be an eligible Roads, Streets & Bridges project TBD
                        Account:                                      41,185     52,500  78%     25,000          0     25,000    48%

                         Fund:                                        41,185     52,500  78%     25,000          0     25,000    48%
                                                                                                                                   %
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  2850 911 Emergency
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Rec. Budget      Change    Budget     Budget
         Account                   15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------  ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
  330000 Intergovernmental Revenues
335080 911 Emergency Number           9,734      9,325      9,921      9,735      8,692 112%      8,500 __________      8,500    97%
         estimate only
338004 911                           89,702    193,057    112,950    113,215    112,900 100%    117,300 __________    117,300   103%
         Expect additional receipts because of the new assessments just performed.

                        Group:       99,436    202,382    122,871    122,950    121,592 101%    125,800          0    125,800   103%

  370000 Interest
371010 Interest-Money Market             41        119         43         19          0 ***% __________ __________          0     0%
371020 Interest Earned                   43        156        128        152          0 ***%         75 __________         75 *****%
371050 STIP Program                                601        635        222        300  74%        200 __________        200    66%

                        Group:           84        876        806        393        300 131%        275          0        275    91%

  380000 OTHER FINANCING SOURCES
383000 Interfund Operating                     137,000                                0   0% __________ __________          0     0%

                        Group:                 137,000                                0   0%          0          0          0     0%

                        Fund:        99,520    340,258    123,677    123,343    121,892 101%    126,075          0    126,075   103%

                  Grand Total:    5,860,666  5,198,250  5,150,987  4,975,393   5,361,522      5,398,118          0   5,398,118
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  2850 911 Emergency
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
420750 Central Emergency Dispatch-911
   212 Small Items of Equipment                                                   1,000   0%      1,000 __________      1,000   100%
   344 Natural Gas/propane                                             1,138        500 228% __________ __________          0     0%
   345 Telephone & Internet          13,375     13,473     13,469     13,475     15,000  90%     15,000 __________     15,000   100%
   357 Other Professional Servic      1,258                              770      1,000  77%      1,000 __________      1,000   100%
   362 Radio Repair                   2,196      1,720     15,653        525      5,000  11%      5,000 __________      5,000   100%
   366 Buildings                                                                  2,500   0%      2,500 __________      2,500   100%
   370 Travel                         1,292                            3,533      3,500 101%      3,500 __________      3,500   100%
      APCO International - FL
   380 Training Tuition/Registra      1,755                            1,718      2,500  69%      2,500 __________      2,500   100%
      APCO iNTERNATIONAL
   398 Other Contracted Services                   595     28,889     28,824     21,500 134%     24,700      8,000     32,700   152%
      E. Force Ann. Services, (21,500?) Crimestar ann. (3200), Century Link Ann.
      Maintenance (8,000);  ESInet monthly maintenance (5,353)
   920 Buildings                      5,000                                           0   0% __________ __________          0     0%
   945 Communication Equipment       26,322    115,908      5,925    116,655    120,400  97%     61,150 __________     61,150    51%
       Crimestar Upgrades (24,150).  Upgrades to station 1 & 2 (37K)
   947 Office Machinery & Equipm                                                      0   0%      8,875 __________      8,875 *****%
      Air conditioner for Generator room
   948 Computer Equipment                       93,500     45,671                     0   0%     18,468 __________     18,468 *****%
      ESInet installation
                        Account:     51,198    225,196    109,607    166,638    172,900  96%    143,693      8,000    151,693    88%

490530 Debt Service-Public Safety PD
   610 Principal                     26,729     27,605     28,510     42,429     42,445 100% __________ __________          0     0%
   620 Interest                       1,482      1,421      1,595      1,322      1,105 120% __________ __________          0     0%
                        Account:     28,211     29,026     30,105     43,751     43,550 100%          0          0          0     0%

                         Fund:       79,409    254,222    139,712    210,389    216,450  97%    143,693      8,000    151,693    70%
                                                                                                                                   %
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  2917 Crime Victims Assistance
                                                                             Current     %   Prelim.     Budget    Final      % Old
                                 ----------------  Actuals ----------------- Budget     Exp. Budget      Changes   Budget     Budget
   Account  Object                 15-16      16-17      17-18      18-19      18-19   18-19  19-20       19-20     19-20     19-20
-------------------------------- ---------- ---------- ---------- ---------- ---------- ---- ---------- ---------- ---------- ------
450131 General Assistance
   350 Professional Services            875                                           0   0% __________ __________          0     0%
   379 Other Travel                     716                                           0   0% __________ __________          0     0%
   391 Ambulance, Clinic & Hospi                                                  6,454   0%      6,455 __________      6,455   100%
                        Account:      1,591                                       6,454   0%      6,455          0      6,455   100%

                         Fund:        1,591                                       6,454   0%      6,455          0      6,455   100%
                                                                                                                                   %

                  Grand Total:    4,172,506  6,293,650  5,157,110  4,948,312   6,517,968      6,302,332    121,620   6,423,952
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