Town of West Yellowstone
Tuesday, July 16, 2024

West Yellowstone Town Hall, 440 Yellowstone Avenue

The Town Council work session/meeting will be conducted in person and virtually using
Z0OOM, connect at zoom.us or through the Zoom Cloud Meetings mobile app.

Meeting ID: 893 834 1297.

GALLATIN COUNTY - WEST YELLOWSTONE LISTENING SESSION

4:00 PM

1) Introductions

2) Grounding — meeting objectives
4:10 PM

3) Community Updates & Initiatives

. Housing efforts
. Airport and wastewater project update
. Hospital District update
. FLAP road projects for Rainbow Point and Denny Creek roads
. Rails to Trails project
. Legislative session
5:45 PM
4) Public Comment
5) Adjourn
TOWN COUNCIL WORK SESSION
6:00 PM

Zoning Code Update — Scott Hazelton, AICP CFM-Senior Planner for Hyalite
TOWN COUNCIL MEETING

7:30 PM
Pledge of Allegiance
Comment Period
=  Public Comment
=  Council Comments
Treasurer’s & Securities Reports

Discussion

Purchase Orders #5797 to Mountain Valley Construction, dust control application, $15,000.00

#6649 to Sweet Electric LLC, lights on North Electric, $16,690.00

#6325 to Duval Ford, (2) Ford F-150 police responder vehicles, $99,100.32

Claims

Business License Applications

Consent Agenda

Minutes: July 2, 2024 Town Council Meeting
Town Manager & Staff Reports

Advisory Board Reports

NEW BUSINESS

Marketing and Promotions Fund Award Recommendations
= Earthquake Lake Visitors Center Programs 2024
= Wretched Mess Fest
Yellowstone Rod Run Event Permit
= Qutside Amplification Permit
= Resolution No. 804, lift open container ordinance during event
Resolution No. 803 — Building Moratorium/Sewer Connections
2024 Montana Emergency Tourism Assistance Program Grant
Application to Maintain an Encroachment, Projecting Sign — The Branch Restaurant

Salary-Exempted Employees Pay Policy

Correspondence/FY 1/Meeting Reminder

The Town Council Packet and associated documentation is available online at
www.townofwestyellowstone.com.

Discussion/Action

Discussion/Action

Discussion/Action

Discussion/Action

Discussion/Action

Discussion/Action


http://www.townofwestyellowstone.com/

Policy No. 16 (Abbreviated)
Policy on Public Hearings and Conduct at Public Meetings

Public Hearing/Public Meeting

A public hearing is a formal opportunity for citizens to give their views to the Town Council for
consideration in its decision-making process on a specific issue. At a minimum, a public hearing shall
provide for submission of both oral and written testimony for and against the action or matter at issue.

Oral Communication

It is the Council’s goal that citizens resolve their complaints for service or regarding employees’
performance at the staff level. However, it is recognized that citizens may from time to time believe it is
necessary to speak to Town Council on matters of concern. Accordingly, Town Council expects any
citizen to speak in a civil manner, with due respect for the decorum of the meeting, and with due respect
for all persons attending.

No member of the public shall be heard until recognized by the presiding officer.

Public comments related to non-agenda items will only be heard during the Public Comment portion

of the meeting unless the issue is a Public Hearing. Public comments specifically related to an agenda
item will be heard immediately prior to the Council taking up the item for deliberation.

Speakers must state their name for the record.

Any citizen requesting to speak shall limit him or herself to matters of fact regarding the issue of concern.
Comments should be limited to three (3) minutes unless prior approval by the presiding officer.

If a representative is elected to speak for a group, the presiding officer may approve an increased time
allotment.

If a response from the Council or Board is requested by the speaker and cannot be made verbally at the
Council or Board meeting, the speaker’s concerns should be addressed in writing within two weeks.
Personal attacks made publicly toward any citizen, council member, or town employees are not allowed.
Citizens are encouraged to bring their complaints regarding employee performance through the
supervisory chain of command. Any member of the public interrupting Town Council proceedings,
approaching the dais without permission, otherwise creating a disturbance, or failing to abide by these
rules of procedure in addressing Town Council, shall be deemed to have disrupted a public meeting and,
at the direction of the presiding officer, shall be removed from the meeting room by Police Department
personnel or other agent designated by Town Council or Town Manager.

General Town Council Meeting Information

Regular Town Council meetings are held at 7:00 PM on the first and third Tuesdays of each month at
the West Yellowstone Town Hall, 440 Yellowstone Avenue, West Yellowstone, Montana.

Presently, informal Town Council work sessions are held prior to regular Tuesday meetings and
occasionally on other mornings and evenings. Work sessions also take place at the Town Hall located at
440 Yellowstone Avenue.

The schedule for Town Council meetings and work sessions is detailed on an agenda. The agenda is a list
of business items to be considered at a meeting. Copies of agendas are available at the entrance to the
meeting room.

Agendas are published at least 48 hours prior to Town Council meetings and work sessions. Agendas are
posted at the Town Offices and at the Post Office. In addition, agendas and packets are available online
at the Town’s website: www.townofwestyellowstone.com. Questions about the agenda may be directed
to the Town Clerk at (406) 646-7795 or eroos@townofwestyellowstone.com.

Official minutes of Town Council meetings are prepared and kept by the Town Clerk and are reviewed
and approved by the Town Council. Copies of approved minutes are available at the Town Clerk’s office
or on the Town’s website: www.townofwestyellowstone.com.

The Town Council Packet and associated documentation is available online at
www.townofwestyellowstone.com.


http://www.townofwestyellowstone.com/
http://www.townofwestyellowstone.com/
mailto:eroos@townofwestyellowstone.com
http://www.townofwestyellowstone.com/

July 9, 2024
West Yellowstone Planning Board Meeting
10 AM - West Yellowstone Library

Planning Board Members Present: Jerry Johnson, Chipper Smith, Keith Hendrickson, Jeff
Mathews, Rob Klatt, Brad Schmier, Jon Simms — Public Services Superintendent

Others Present: Building Official KC Tanner, Town Manager Dan Walker, Hyalite Planning
Consultant Scott Hazelton, Town Clerk Liz Roos

Public Comment Period: No public comment is received

Minutes
Motion carried to approve the minutes from the June 27, 2024 Planning Board Meeting.
(Johnson, Kilatt)

Elections

Motion carried to elect Jerry Johnson to serve as the President of the Planning Board. (Smith,
Klatt)

Motion carried to elect Brad Schmier to serve as the Vice-President of the Planning Board.
(Smith, Mathews)

Zoning Code Update

Scott Hazelton presents the most recent draft of the revised zoning code ordinance. The board
discusses non-conforming uses. Hazelton explains that non-conforming uses will be allowed to
remain, but the non-conformity cannot be increased. The board acknowledges written comments
they received from Town Council Member Lisa Griffith. The board agrees the Town Council
should take the comments into consideration. They specifically discuss the difference between
home occupations and working from home, pointing out that a home occupation has customers
that come to the home.

The Board returns to the beginning of the document for a full review. Hazelton suggests that
instead of prohibiting outdoor merchandise sales, they could require a setback from the property
line for display of outdoor merchandise. He explains this change would eliminate some
definitions. The board agrees that for the B-3 zone, to require an 18” setback from the property
line for outdoor merchandise sales and rentals that are outside of a structure. They review all the
changes made at the previous meetings for the residential zones, including the prohibition of
short-term rentals in all residential zones. The group discusses the language pertaining to
business inspections and agree it is not necessary to single out short-term rentals. The board
discusses the business overlay district and access requirements. They discuss the section that



pertains to the M-1 district, which currently the Town does not have. They discuss the intent of
the business overlay district to ensure that the area remains vibrant and property owners are able
to improve their properties. The Board agrees to forward the discussion about the business
overlay district to the Town Council and include the map as draft. They discuss density
limitations for mobile home parks, trailer parks and limited services campgrounds.

Lunch Break

The Board discusses the parking ordinance, parking requirements, and purchasing parking
spaces. They consider eliminating or changing parking requirements but no changes are made.
The Board considers the signs section of the ordinance. Hazelton clarifies previous changes and
updates. They discuss portable and temporary signs. Hazelton also points out the language at
the end of the ordinance that encourages review of the ordinance every two years. Hazelton will
make the changes discussed today and send out a final draft tomorrow.

Motion carried to recommend the zoning code ordinance, as amended and updated today.
(Johnson, Kilatt)

The Board completes its review, the next step will be a review by the Town Council at the work
session on July 16, 2024.

Town Clerk Liz Roos
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For dates posted from 07/03/24 to 07/12/24,
... Over spent expenditure

*

FSB - Op

TOWN OF WEST YELLOWSTONE

Claim Approval List
For the Accounting Period:

erating account

7/24

Page: 1 of 8

Report 1D: AP100

Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
*** Claim from another period ( 6/24) ****
51339 2 Forsgren Associates P.A. 51,575.25
124235 06/25/24 PoliceRoof/Museum Roof 835.00 PLNNG 1000 411000 357 101000
124230 06/25/24 WWTP 50,740.25 SEWER 5320 430640 951 101000
*** Claim from another period ( 6/24) ****
51340 533 Market Place 50.96
06/22/24 Supplies Covey Event 11.39 HELP 7010 450135 790 101000
06/22/24 Supplies Covey Event 39.57 HELP 7010 450135 790 101000
*** Claim from another period ( 6/24) ****
51341 2195 Code Publishing Company 977.00
GC10014614 06/28/24 Web Update 147.00 ADMIN 1000 410210 398 101000
6C00126243 06/27/24 Annual webfees 830.00 ADMIN 1000 410210 398 101000
*** Claim from another period ( 6/24) ****
51342 1331 West Yellowstone Foundation 20.00
05/26/24 Bus Voucher 10.00 HELP 7010 450135 370 101000
06/24/24 Bus Voucher 10.00 HELP 7010 450135 370 101000
*** Claim from another period ( 6/24) ****
51343 1305 Montana Municipal Interlocal 22.50
DR1005599 06/28/24 MadAddLawsuit v TownReMoonr 22.50 LIABIL 1000 510330 512 101000
*** Claim from another period ( 6/24) ****
51344 2575 WY Tourism Business Improvement 30,254.81
06/30/24 Collections in June 2024 30,254.81 TBID 7202 411800 540 101000
*** Claim from another period ( 6/24) ****
51345 E 2964 CITI CARDS 2,666.34
06/11/24 Amazon - Toner 74 .56 ADMIN 1000 410210 220 101000
06/14/24 TC meeting supplies 3.11 LEGIS 1000 410100 220 101000
06/14/24 TC meeting supplies 55.44 LEGIS 1000 410100 220 101000
06/14/24 FoodTraysfor GroundBreakWWTP 253.87 LEGIS 1000 410100 220 101000
06/15/24 SumRec Supplies 223.02 SUMREC 1000 460449 220 101000
06/15/24 SumRec Supplies 205.86 SUMREC 1000 460449 220 101000
06/17/24 Supplies 15.28 ADMIN 1000 410210 220 101000
06/18/24 FireholeBBQ TC meeting 147.34 LEGIS 1000 410100 220 101000
06/20/24 Postage 68.00 FINADM 1000 410510 311 101000
06/20/24 Postage 68.00 SOCSER 1000 450135 311 101000
06/20/24 Postage 68.00 ADMIN 1000 410210 311 101000
06/20/24 Postage 68.00 FINADM 1000 410510 311 101000
06/21/24 Yell Bear World Sum Rec 755.78 SUMREC 1000 460449 871 101000
06/25/24 CustomLogoSumRec 218.05 SUMREC 1000 460449 226 101000
06/27/24 ZoningMeetSupplies 27.95 LEGIS 1000 410100 220 101000
06/27/24 RunningBearZoningmeeting 123.28 LEGIS 1000 410100 220 101000
06/28/24 1D Falls Zoo Sum Rec 190.80 SUMREC 1000 460449 871 101000
07/03/24 Fat CatsRexburgSumRec 100.00 SUMREC 1000 460449 871 101000
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For dates posted from 07/03/24 to 07/12/24,
... Over spent expenditure

*

TOWN OF WEST YELLOWSTONE
Claim Approval List
For the Accounting Period: 7/24

FSB - Operating account

Page: 2 of 8

Report 1D: AP100

Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
51347 151 Gallatin County WY TS/Compost 2,832.00
06/30/24 Household waste 2,832.00 PARKS 1000 460430 534 101000
51348 3311 ClearGov Inc. 12,460.00
07/01/24 Subsc RenewalBooksuiteFY25 7,210.00 FINADM 1000 410510 356 101000
07/01/24 SubscrRenewCapBudgSuiteFY25 5,250.00 FINADM 1000 410510 356 101000
*** Claim from another period ( 6/24) ****
51349 2845 Kasting, Kauffman & Mersen, PC 12,984.78
07/02/724 legal services 6/1/-6/30/24 12,730.00 LEGAL 1000 411100 352 101000
07/02/24 misc-planning 18.00 LEGAL 1000 411100 870 101000
07/02/24 travel 236.78 LEGAL 1000 411100 373 101000
*** Claim from another period ( 6/24) ****
51350 E 2673 First Bankcard 4,426.91
06/04/24 QR Code Generator 35.00 SOCSER 1000 450135 220 101000
06/05/24 Owl speaker system 2,099.00 LEGIS 1000 410100 212 101000
06/17/24 Streat SignsYeildtoPedestrian 1,172.72 STREET 1000 430200 220 101000
06/20/24 GlobalIndustrial-base for sign 1,120.19 STREET 1000 430200 220 101000
*** Claim from another period ( 6/24) ****
51351 E 2673 First Bankcard 838.47
06/03/24 Copier fee 220.67 LIBRY 2220 460100 398 101000
06/10/24 Books 5.24 LIBRY 2220 460100 215 101000
06/13/24 Supplies 64.41 LIBRY 2220 460100 220 101000
06/15/24 Supplies 135.07 LIBRY 2220 460100 220 101000
06/15/24 Membership Fee 14.99 LIBRY 2220 460100 398 101000
06/20/24 Supplies 21.98 LIBRY 2220 460100 220 101000
06/27/24 Books 19.49 LIBRY 2220 460100 215 101000
06/30/24 Books 186.74 LIBRY 2220 460100 215 101000
06/30/24 Books 169.88 LIBRY 2220 460100 220 101000
*** Claim from another period ( 6/24) ****
51353 73 Westmart Building Center 4,849.58
06/27/24 Street Supplies 368.28 STREET 1000 430200 220 101000
06/27/24 Sewer small Equipment 45.57 SEWER 5310 430640 212 101000
06/27/24 Police buildingSupplies 0.51 POLICE 1000 411258 366 101000
06/27/24 Police Supplies 3.32 POLICE 1000 420100 220 101000
06/27/24 Library Building Supplies 7.58 LIBRY 1000 411259 220 101000
06/27/24 Povah building supplies 221.29 POVAH 1000 411255 220 101000
06/27/24 Parks Grounds 3,039.70 PARKS 1000 460430 365 101000
06/27/24 Parks supplies 929.67 PARKS 1000 460430 220 101000
06/27/24 Sum Rec Supplies 233.66 SUMREC 1000 460449 220 101000
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TOWN OF WEST YELLOWSTONE

Claim Approval List
For the Accounting Period:

FSB - Operating account

7/24

Page: 3 of 8

Report 1D: AP100

Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
51354 2264 MORNING GLORY COFFEE & TEA 35.00
928464 07/04/24 Coffee 35.00 DSPTCH 1000 420160 220 101000
*** Claim from another period ( 6/24) ****
51355 135 Food Roundup 217.14
06/07/24 Town CleanupBBQ 66.97 PARKS 1000 460430 220 101000
06/27/24 Sum Rec Supplies 10.38 SUMREC 1000 460449 220 101000
06/17/24 Sum Rec Supplies 29.65 SUMREC 1000 460449 220 101000
06/07/24 Sum Rec Supplies 9.33 SUMREC 1000 460449 220 101000
06/07/24 Sum Rec Supplies 100.81 SUMREC 1000 460449 220 101000
51356 2952 DIS Technologies 821.00
14260 07/05/24 Monthly Managed 1T 821.00 1T 1000 410580 355 101000
*** Claim from another period ( 6/24) ****
51357 2421 NAPA Auto Parts 670.41
06/30/24 Napa Supplies 170.56 STREET 1000 430200 220 101000
06/30/24 Napa Park Supplies 39.49 PARKS 1000 460430 220 101000
06/30/24 Napa Vehicle repairSupplies 418.68 STREET 1000 430200 361 101000
06/30/24 NAPA Fuel & Oil supplies 41.68 STREET 1000 430200 231 101000
*** Claim from another period ( 6/24) ****
51359 3478 Inland Potable Services, Inc. 3,150.00
A137-06252 06/25/24 Clean & Inspect Tank 3,150.00 WATER 5210 430500 398 101000
51360 2375 OCLC NETLIBRARY 777.22
1000386004 07/01/24 Yearly GroupContractFY25 777.22 LIBRY 2220 460100 398 101000
51361 2558 Hebgen Basin Fire District 56,686.67
07/01/24 July 2024 49,018.40 FIRE 1000 420400 357 101000
07/01/24 July 2024 7,668.27 FIRE 1000 420400 140 101000
*** Claim from another period ( 6/24) ****
51362 E 2673 First Bankcard 2,678.47
06/05/24 Apple 5.99 ADMIN 1000 410210 335 101000
06/06/24 JiffylLube 232.96 STREET 1000 430200 361 101000
06709724 Apple 0.99 ADMIN 1000 410210 335 101000
06/12/24 Uline supplies 936.30 PARKS 1000 460430 220 101000
06/12/24 Apple 5.99 ADMIN 1000 410210 335 101000
06/13/24 Adobe 19.99 ADMIN 1000 410210 335 101000
06/17/24 Suttons Saw Service Repairs 69.73 PARKS 1000 460430 369 101000
06/19/24 T-Mobile 137.50 STREET 1000 430200 345 101000
06/19/24 Apple 5.99 ADMIN 1000 410210 335 101000
06/20/24 Ard"s Glass & Paint Co. 21.65 UPDL 1000 411252 366 101000
06/20/24 Stone"s Auto 442.00 STREET 1000 430200 361 101000
06/20/24 Sunpro 32.64 PARKS 1000 460430 220 101000
06/27/24 Apple 5.99 ADMIN 1000 410210 335 101000
06/28/24 Playset Parts Park 760.75 PARKS 1000 460430 220 101000
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For dates posted from 07/03/24 to 07/12/24,

TOWN OF WEST YELLOWSTONE
Claim Approval List
For the Accounting Period:

FSB - Operating account

7/24

Page: 4 of 8

Report 1D: AP100

* _.. Over spent expenditure
Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
*** Claim from another period ( 6/24) ****
51363 E 2673 First Bankcard 1,316.69
06/04/24 CleanupBBQPark 67.20 PARKS 1000 460430 220 101000
06/04/24 CleanupBBQPark 13.96 PARKS 1000 460430 220 101000
06/04/24 Bus Voucher 98.05 HELP 7010 450135 370 101000
06/10/24 Help fund supplies 95.39 HELP 7010 450135 220 101000
06/07/24 Social supplies 9.56 SOCSER 1000 450135 220 101000
06/10/24 Covey thankyouPete”sGrant 145.00 HELP 7010 450135 790 101000
06/10/24 Social Supplies 55.46 SOCSER 1000 450135 220 101000
06/13/24 Help fund supplies 29.30 HELP 7010 450135 220 101000
06/13/24 Canva Subscription 24.00 HELP 7010 450135 220 101000
06/17/24 Mail voucher 17.65 HELP 7010 450135 220 101000
06/22/24 Covey SuppliesGrant 27.03 HELP 7010 450135 220 101000
06/22/24 TransportationVoucher 220.00 HELP 7010 450135 370 101000
06/24/24 Bus Voucher 95.05 HELP 7010 450135 370 101000
06/26/24 Social Supplies 7.40 SOCSER 1000 450135 220 101000
06/26/24 Social Supplies 26.45 SOCSER 1000 450135 220 101000
06/28/24 Social Supplies 67.20 SOCSER 1000 450135 220 101000
06/28/24 Bus Voucher 317.99 HELP 7010 450135 370 101000
51364 2952 DIS Technologies 740.00
14263 07/05/24 Monthly IT 740.00 1T 1000 420160 398 101000
*** Claim from another period ( 6/24) ****
51365 E 2673 First Bankcard 547.87
06/10/24 Dispatch/Police Supplies 63.25 POLICE 1000 420230 220 101000
06/19/24 Microchipreader 44.99 ANIMAL 1000 440600 220 101000
06/19/24 Biometric supply kit 188.89 POLICE 1000 420230 220 101000
06/26/24 police supplie 100.74 POLICE 1000 420100 220 101000
07/02/24 TransunionBackground 150.00 POLICE 1000 420100 398 101000
*** Claim from another period ( 6/24) ****
51368 3414 Mountain Mobile 800.00
21635 06/27/24 08 GMC Seirrawindshield 375.00 STREET 1000 430200 361 101000
21634 06/27/24 *19 DodgeDurangoWindshield 425.00 STREET 1000 430200 361 101000
51369 2743 Montana Quarterly 27.00
07/01/24 Yearly Subscription 27.00 LIBRY 2220 460100 215 101000
51370 3400 Julie Brown 2,140.00
07/11/24 Cleaning Town Office 825.00 TWNHLL 1000 411250 357 101000
07/11/24 Cleaning TrailheadBuilding 40.00 TRLHD 1000 411256 350 101000
07/11/24 Cleaning Library 450.00 LIBRY 1000 411259 357 101000
07/11/24 Cleaning Povah 375.00 POVAH 1000 411255 350 101000
07/11/24 Public Works Shop 150.00 PARKS 1000 411253 357 101000
07/11/24 TownHall Gym 100.00 TWNHLL 1000 411250 357 101000
07/11/24 Park Bathrooms 200.00 PARKS 1000 460430 357 101000
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Claim Approval List
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FSB - Operating account
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Page: 5 of 8
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Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
51409 333 Montana State Library 2,039.06
07/01/24 Shared costs FY25 2,039.06 LIBRY 2220 460100 398 101000
*** Claim from another period ( 6/24) ****
51410 254 Firehole Fill Up/Economart 161.01
1727289 06/05/24 Gas Voucher 42.36 HELP 7010 450135 231 101000
1727366 06/13/24 Gas Voucher 50.00 HELP 7010 450135 231 101000
1727283 06/04/24 Fuel 53.65 STREET 1000 430200 231 101000
1727306 06/07/24 Ice BBQ 15.00 PARKS 1000 460430 220 101000
51411 3479 JAYSON NOVAK 200.00
0266159 07/08/24 Transportation forClieint 200.00 HELP 7010 450135 370 101000
*** Claim from another period ( 6/24) ****
51412 2537 Balco Uniform Co., Inc. 289.64
79923-1 06/30/24 Uniforms 62.80 POLICE 1000 420100 226 101000
79923-2 06/30/24 Uniforms 85.84 POLICE 1000 420100 226 101000
79891 06/30/24 Uniforms-Courtis 141.00 POLICE 1000 420100 226 101000
*** Claim from another period ( 6/24) ****
51413 3467 Hyalite Engineers PLLC 10,186.25
11126 06/30/24 Zoning Code Update 10,186.25 PLNNG 1000 411000 354 101000
*** Claim from another period ( 6/24) ****
51414 1061 Lane and Associates 583.05
10324 06/30/24 Drug Test DOT 381.15 ADMIN 1000 410210 351 101000
10324 06/30/24 Drug Test non DOT 201.90 ADMIN 1000 410210 351 101000
51415 999999 KATHERNE HERZOG 60.00
07/08/24 RefundSumRecNonparticipate 60.00 SUMREC 1000 346051 101000
51416 999999 MARIANA MAVOR 120.00
07/08/24 Refundfor nonParticpationSumRe 120.00 SUMREC 1000 346051 101000
51417 2214 MMCT & FOA 150.00
07/01/24 MMCT& FOA DuesFY25Russell 50.00 FINADM 1000 410510 380 101000
07/01/24 MMCT& FOA DuesFY25Thompson 50.00 FINADM 1000 410510 380 101000
07/01/24 MMCT& FOA DuesFY25Roo0s 50.00 TWNCLR 1000 410210 380 101000
51418 3473 GWC LLC 252,310.00
5745 07/10/24 DepositMuseumRoof 252,310.00 CIP 4000 460460 920 101000
51419 375 Black Mountain Software Inc. 25,476.00
00942 07/01/24 UB Software 2,076.25 WATER 5210 430570 355 101000
00942 07/01/24 UB Software 2,076.25 SEWER 5310 430670 355 101000
00942 07/01/24 Sales (Resort) Tax Software 1,331.00 RT 2100 410540 355 101000
00942 07/01/24 Cemetery Software 1,754.50 CEMETR 2240 430900 355 101000
00942 07/01/24 BMS Software 18,238.00 FINADM 1000 410510 356 101000
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51420 2099 Quick Print of West Yellowstone 128.95
19415 07/02/24 DogwastestickersParks 90.00 PARKS 1000 460430 220 101000
19453 07/09/24 Laminate Rules 35.70 ADMIN 1000 410210 220 101000
19418 07/02/24 LaminateCemetery Map 3.25 CEMTRY 2240 430900 220 101000
*** Claim from another period ( 6/24) ****
51421 3245 4 Corners Recycling LLC 1,970.60
5256 06/28/24 Pull fees & Processing 1,970.60 PARKS 1000 460430 534 101000
*** Claim from another period ( 6/24) ****
51422 3192 Floyd"s Truck Center 320.24
1006688 06/17/24 Repair services 121.10 PARKS 1000 460430 369 101000
1006747 06/30/24 Repair services 199.14 PARKS 1000 460430 369 101000
51423 2937 CINTAS First Aid & Safety 287.67
5218905725 07/02/24 First-aid supplies 287.67 STREET 1000 430200 220 101000
*** Claim from another period ( 6/24) ****
51424 2800 RDO Equipment Co. 14,243.00
E0304716 07/09/24 Repair Parts PO#6625 14,243.00 STREET 1000 430200 369 101000
*** Claim from another period ( 6/24) ****
51425 3422 Sprinter Heating & Air LLC 1,826.78
21555 06/24/24 Yearly Maintenance 1,826.78 POLICE 1000 411258 398 101000
*** Claim from another period ( 6/24) ****
51426 764 General Distributing Co. 88.11
1391699 06/30/24 Welding Supplies 88.11 STREET 1000 430200 231 101000
*** Claim from another period ( 6/24) ****
51427 40 Jerry"s Enterprises 284.62
06/28/24 Fuel 273.19 STREET 1000 430200 231 101000
06/11/24 Police supplies 11.43 POLICE 1000 420100 220 101000
*** Claim from another period ( 6/24) ****
51428 3315 IAS EnviroChem 90.00
2403656 07/09/24 B.0.D. Testing in June 90.00 SEWER 5310 430600 348 101000
51429 2551 TK Elevator 550.83
3007990712 07/01/24 PovahElevatorServ7/1-9/30/ 550.83 POVAH 1000 411255 366 101000
*** Claim from another period ( 6/24) ****
51430 3221 Rocky Mountain Electric 76,308.52
2024-081 07/09/24 Street Lights 76,308.52 CIP 4000 430263 937 101000
51431 3241 Bridger Analytical Lab 300.00
2407072 07/03/24 Water Tests for July 300.00 WATER 5210 430500 348 101000



07/12/24 TOWN OF WEST YELLOWSTONE
16:24:36 Claim Approval List

For the Accounting Period: 7/24

For dates posted from 07/03/24 to 07/12/24, FSB - Operating account

*

... Over spent expenditure

Page: 7 of 8
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Claim  Check Vendor #/Name/ Document $/ Disc $ Cash
Invoice #/Inv Date/Description Line $ PO # Fund Org Acct Object Proj Account
51432 3236 Nubia Allen 45.00
07/09/24 Spanish Interpreter 45.00 COURT 1000 410360 350 101000
*** Claim from another period ( 6/24) ****
51433 2751 Gallatin County Justice Court 885.00
07/01/24 PassthroughBondDenny 885.00 COURT 7469 213000 101000
*** Claim from another period ( 6/24) ****
51434 2751 Gallatin County Justice Court 1,255.00
07/01/24 Passthroughbond(3)Arredondo 1,255.00 COURT 7469 213000 101000
51435 2751 Gallatin County Justice Court 885.00
07/02/24 PassthroughbondMcDonough 885.00 COURT 7469 213000 101000
*** Claim from another period ( 6/24) ****
51436 2099 Quick Print of West Yellowstone 189.11
19296 06/12/24 Supplies 14.11 BULDNG 1000 420531 220 101000
19276 06/06/24 Business cards (3)sets 155.00 POLICE 1000 420100 220 101000
19358 06/20/24 Foam board 20.00 POLICE 1000 420100 220 101000
51437 3263 Century Link 23,756.97
101493618 06/18/24 911 support coverage 23,756.97 911 2850 420750 345 101000
*** Claim from another period ( 6/24) ****
51438 2398 George Watson, Ph.D. 1,500.00
1-C 06/19/24 Psyc Eval 1,500.00 POLICE 1000 420100 351 101000
51439 171 Montana Food Bank Network 378.11
33744-1 07/11/24 Food bank Supplies 378.11 HELP 7010 450135 220 101000
*** Claim from another period ( 6/24) ****
51440 2323 Montana Department of Revenue 16,580.39
565 06/30/24 1% Contractor®s TaxWWTP 16,580.39 WWTP 5320 430640 951 101000
*** Claim from another period ( 6/24) ****
51441 3476 RSCI 1641,458.41
565-63024 06/30/24 WWTP Project565 1641,458.41 WWTP 5320 430640 951 101000
*** Claim from another period ( 6/24) ****
51442 2913 Mountain Valley Construction 15,000.00
10875 06/28/24 DustGard 15,000.00 STREET 2820 430200 451 101000
# of Claims 61 Total: 2284,473.39
Total Electronic Claims 12,474.75 Total Non-Electronic Claims 2271998.64
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Fund/Account Amount

1000 General Fund

101000 CASH 158,719.58
2100 Local Option Taxation-Resort Tax

101000 CASH 1,331.00
2220 Library

101000 CASH 3,681.75
2240 Cemetery

101000 CASH 1,757.75
2820 Gas Tax Apportionment

101000 CASH 15,000.00
2850 911 Emergency

101000 CASH 23,756.97
4000 Capital Projects/Equipment

101000 CASH 328,618.52
5210 Water Operating Fund

101000 CASH 5,526.25
5310 Sewer Operating Fund

101000 CASH 2,211.82
5320 Sewer Replacement Depreciation Fund

101000 CASH 1,708,779.05
7010 Social Services/Help Fund

101000 CASH 1,810.89
7202 TBID Agency Fund

101000 CASH 30,254.81
7469 City Court - Judge Jent

101000 CASH 3,025.00

Total: 2,284,473.39



Town of West Yellowstone
Town Council Meeting
July 2, 2024

TOWN COUNCIL MEMBERS PRESENT: Mayor Travis Watt, Lisa Griffith, Jeff McBirnie,
Brian Benike

OTHERS PRESENT: Town Attorney Jane Mersen by Zoom, Town Manager Dan Walker,
Town Clerk Liz Roos, Finance Director Katie Thompson

The meeting is called to order by Mayor Travis Watt at 7:00 PM in the Town Hall, 440
Yellowstone Avenue, West Yellowstone, Montana.

The meeting is being broadcast over the internet using a program called Zoom.

Public Comment Period

Jan Neish shares that the Island Park News will come out a day early, tomorrow, July 3, 2024
because of the holiday this week. She explains that her column will not be printed until next
week.

Council Comments

Council Member Lisa Griffith inquires about setting up the meeting between the Town and
Hebgen Basin Fire District. Walker responds that they haven’t set anything up yet but they will
in the near future. Griffith also expresses concerns about the Planning Board process and public
comment on the zoning code update project. Mayor Watt mentions that Tyler Behm and Gracie
Swanson passed away since the last meeting. He also comments that he heard from Billie
Richards this week and she really appreciated the help from Jon Brown and Sam Moldenhauer
on a recent sewer issue.

ACTION TAKEN

1) Motion carried to approve Purchase Order #6623 to Yellowstone Log Chinking to repaint
the shop at Pioneer Park and the sign at Dunbar Park for $12,500.00. (McBirnie, Benike)

2) Motion carried to approve Purchase Order #6621 to Great White Construction to replace
the room on the Police Department building for $95,380.00. (McBirnie, Benike)

3) Motion carried to approve Purchase Order #6632 to Great White Construction to replace
the roof on the museum building for $625,624.00. (McBirnie, Benike)

4) Motion carried to approve Purchase Order #6630 to HK Contractors for asphalt repairs
throughout the Town for $32,041.00. (McBirnie, Benike)

5) Motion carried to approve Purchase Order #6631 to HK Contractors to repave the
Electric Street Courts for $31,028.00. (McBirnie, Benike)

6) Motion carried to approve Purchase Order #6633 to Mountain States Lighting for two
light poles on the north side of the Town Hall for $6652.00. (McBirnie, Benike)

7) Motion carried to approve the claims, which total $79,570.26. (McBirnie, Benike)
McBirnie abstains from claim #51229 to Pete’s Pizza for $110.05.

8) Motion carried to approve the minutes from the June 18, 2024 Town Council Meeting.
(McBirnie, Benike) Griffith is opposed, motion passes.

9) Motion carried to approve the site plan for 555 Yellowstone Avenue. (McBirnie, Benike)
10)  Motion carried to approve the site plan for 613 Yellowstone Avenue. (McBirnie, Benike)

11)  Motion carried to release the parking covenant between 555 Yellowstone and 613
Yellowstone Avenue. (McBirnie, Benike)



July 2, 2024
Town Council Meeting
Minutes, Page 2 of 3

12)

13)

Motion carried to approve the site plan for 221 N Canyon Street including the five
conditions presented in the recommendation from the Planning Board including the
purchase of five parking spaces. (McBirnie, Griffith)

Motion carried to direct the Town Manager to work with staff and attorney to determine
the potential to issue residential building permits with the condition and understanding
that sewer hookups will not be allowed until the sewer plant is operational. (Griffith,
Benike) McBirnie is opposed, motion passes.

DISCUSSION

2)

3)

9-11)

12)

13)

A)

Jon Brown comments that the roofing material is here and the project will start next
Monday.

Brown comments that the roofing material for this project is also here and they anticipate
it will take six weeks to complete.

Assistant Public Services Superintendent KC Tanner explains that 555 Yellowstone and
613 Yellowstone previously shared parking through a covenant, but the business at 555
Yellowstone, now called Clair & Dees Yellowstone Point S, has been sold. Tanner
explains that in order to complete the sale, they need to separate the parking plans for
each location and release the parking covenant. McBirnie clarifies that the location
already has four parking spaces that were purchased cash in lieu and is providing 17
spaces. Griffith comments that the current parking requirements are ridiculous because
they are not enforced and suggests they consider eliminating parking requirements in the
business district. Tanner explains that 613 Yellowstone Avenue site plan provides 23 off
street parking spaces. The property only requires 13 spaces.

Tanner also explains that at 221 N Canyon, the applicant is requesting to purchase
another 5 parking spaces to comply with the parking requirements. The applicant has
agreed to the five conditions, including the purchase of five parking spaces, outlined in
the recommendation from the Planning Board.

Griffith explains that she would like to make a motion to direct the Town Manager to
work with the Town Attorney to authorize the issuance of residential building permits
with the understanding that they cannot connect to the new sewer plant until it is
complete. Benike seconds the motion but says it was his understanding that a building
permit cannot be issued without DEQ approval. Tanner indicates that he is not sure about
the DEQ component. Walker agrees and says he is not sure if they can issue a will-serve
letter for residential construction but he can talk with Jane Mersen about it. Griffith says
she would like the staff to find out if they are allowed to do this. McBirnie says he can
think of one major project that would be affected. Griffith says they heard from a
resident at a recent Planning Board meeting that would like to start building a house.
After discussion, the motion is amended to reflect directing the Town Manager and staff
to determine the potential of issuing residential building permits with the understanding
and under the condition that they could not connect to the sewer system until the sewer
plant is complete.

Town Manager & Staff Reports: Town Manager Dan Walker reports that the Planning
Board met last week to review one of the site plans on the agenda tonight and spent a
considerable amount of time reviewing the parking section of the zoning code and sign
ordinance. He says the Planning Board is meeting again next week and they anticipate
bringing the ordinance to the Council at the work session on July 16. They are
advertising the Chief of Police position, the potential dispatcher candidate did not pass
background and was disqualified. They found out today that they were awarded a
$30,000 planning grant from the Montana Department of Commerce. He thanks the staff
for their efforts to get the Town ready for the 4" of July activities. Jon Brown
congratulates Sam Moldenhauer for passing his first water distribution license test.
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Meeting is adjourned, 8:07 PM

The meeting is adjourned at 7:35 PM. (McBirnie, Benike)

Mayor

ATTEST:

Town Clerk



Police Department - Department Head(s) Report June 27 — July 10, 2024

Two-week report due to 4™ of July holiday.

374 calls for service

e 19 citations issued
e 97 Warnings

e 10 Cases Generated
e 3 Arrests

e 36 Public Assists

e 12 Agency Assists

e 48 Fire/EMS calls

e Callsincluded: Traffic Stops, 911 calls, Citizen Assists, Agency Assists, Abandoned
Vehicle, Crashes, Parking, Reckless, Welfare Checks, Disorderly, Animal Complaints,
Suspicious Person/Activity, Lost/Found, Theft, Special Events, Disabled Vehicles,
lllegal/After Hours Fireworks, Littering, Subject Stops, Criminal Mischief, Ordinance
Violations, Criminal Trespass, Barricaded Subject, Threats, Armed & Dangerous Person
Threat, Domestics, Civil, Assault, VIN Inspections, Mental Health, DUI, Warrants, Burglar
Alarm and other fun stuff.

¢ Hadthe windshield replaced in one of the patrol vehicles.

e Ourdispatch candidate did not successfully complete background and we
withdrew our conditional offer. Still looking for two dispatchers. Tell your friends.

e Attended the monthly West Yellowstone Early Childhood Coalition meeting. Final
coordination efforts were made for Touch-A-Truck and the Bike Rodeo in Pioneer
Park this Saturday from 10:00 am - 2:00 pm.

e Organized a police escort and traffic safety for a memorial service at Fir Ridge.

e Attended department head meeting.

e Responded to an early morning callout on 4™ of July for an armed and dangerous
subject fleeing the park with announced intentions of “Suicide by Cop” and to shoot
up the parade in West Yellowstone. Fortunately, the subject was located a couple
of hours later and the threat was neutralized.

e Had avery large and successful 4" of July parade. It was the largest parade | have
seen in town and the turnout was amazing. A bigthank you to all our partner
agencies that assisted in traffic control and citizen safety. GCSO, YNP, Forest
Service, & MHP. Special thanks to Public Works for the bodies, barricades, rope,
vehicles, etc. We could not have done it without your efforts.

e Had alarge turnout for the fireworks. Again, thanks to GCSO and MHP for helping
with everything that evening.



Finished working on preparing a purchase order for two new police patrol vehicles.
Still working on the gear and buildout for the interior of these. Those PO’s will be on
the agenda for the first council meeting in August.

Working on specifying and picking a traffic radar sign to add to Hwy. 20 (maybe two).
We have some money left over from the traffic calming project and | am working
with Matt Matson to incorporate at least one sign into the project. | will have more
info at the August council meeting.

Until next week, Mike & Brenda



Water/Wastewater Report

07/08/24: Performed rounds. Lift station maintenance. We are taking on some extremely high wastewater
flows which have peaked at 800,000 gallons a day. This is double what the system is designed to handle. The
new wastewater plant is designed to handle 1.5 million gallons a day.

Water flows are also extremely high, which have peaked at 1.5 million gallons a day. The flows coming from
Whiskey Springs are exceptionally good this year and with the aid of Well #4 we are able to keep up with the
demands.

07/09/24: Performed rounds. Adjusted weir at lagoons and changed IP beds to keep up with the flows.
Performed blower maintenance. Attended weekly RSCI construction meeting. RSCl is still having difficulty
getting approval from the FAA for height restriction on the big crane, but they are making progress. All the
drain piping and lift station vault is in place. Concrete forms are being poured for the first monolithic base
lab. There will be over 200 yards of concrete being poured next week which is exciting to see since this is the
first major pour for the new plant.

07/10/24: Performed rounds. Worked on Lead and Copper field inspections. Worked on the CC&R (consumer
confidence report) for DEQ. Performed manhole inspections through out Town to ensure no blockage in the
system. Worked on 811 locates.

07/11/24: Performed rounds. Worked on Lead and Copper field inventory inspections.

If you have any questions, please feel free to contact me.

Jon Brown



Public Services Dept. Bi-Weekly Report: June 28" through July 11, 2024

Work Performed

e Set headstones and clean up the deadfall at cemetery.

e Fillin low spots within inner parks/ snow storage areas with road base.

e Support 4" of July events

e Maintain casting pond, fix sprinkler system lines, mowing grass, trimming weeds/ trees.

e Grade roads to well and lagoon, sweep streets, fill potholes. York rake operations.

e WW treatment plant continues forward. Bypassing cells, raking solids from Cell B.

e Flush SAS service laterals and mainlines that continue accumulating debris.

e SAS weekly manhole/ problem areas inspections: ongoing.

e Perform water & WW samples: ongoing.

e Sewer and water systems maintenance: ongoing. Fixing broken lines, Curb-stop requests.

e Continue inventory for the EPA’s lead and copper rule/ data entry to meet the October 16™,
2024, deadline.

o Building maintenance and service calls: ongoing.

e Daily trash/ refuse route: ongoing.

e Vehicle and equipment repairs: ongoing. Utility locates ongoing.

e Respond to vandalism: ongoing. Haul away abandoned vehicles.

e Code enforcement and citations issued: ongoing.

e Cross training the PW crew on vehicle maintenance, daily lift stations route, utility locates,
water monitoring and testing, equipment, etc.

e Fixdamaged castings and signage: ongoing.

Administrative

e Continue to work with vendors and technicians on fleet updates: ongoing. Chase parts

e Coordinate parts and supplies orders: ongoing.

e Line up burial services and coordinate headstone deliveries w/ monument companies.

e Met with Engineers, RSCI, Fall River Electric, Plumbers, Roofers, Electricians, Sprinter
HVAC, John Deere, CAT, SWS Equipment, Cintas, Swiss Precision, MDOT, Inland Potable
Services Inc, misc. contractors, service shops, town manager, finance, engineers, gas
company, planning board. etc.

e Work with/ meet contractors on project scheduling: ongoing.

o Fillinfor staff/ operate equipment/ wrench on equipment.

e Manage current public works staff and seek ways to recruit additional employees: ongoing.

e Met with residents and business owners regarding complaints: ongoing.

e Continue to seek bids for future CIP’s, get the ball rolling years in advance.

e Submit departmental reports to the Town Manager.

e Code bills and submit check request: ongoing.

e Seek additional training opportunities for the crew.

e Evaluate building and infrastructure issues, coordinate repairs as needed.



SOCIAL SERVICE OFFICE
HIGHLIGHTS

JULY 5-11 2024

e Enjoyed the 4" of July holiday. | had many comments on how nice the city park looked. Nice
job PW department
e The Lobby is very popular for food and other goodies
e DISinstalled Open Office on our client computers
e Several travelers have stopped by for food
e TVsare mounted in the office, lobby, and Povah Center. Software has been ordered so we can
advertise events in the town
e Helped a young man get to the hospital in Ennis
e Dianna has traveled to Bozeman this week to pick up our TEFAP and MFBN food orders
e Food boxes and Senior Food boxes prepared for clients



JULY 14, 2024

TO:

FROM:

Town Manager Dan Walker, Town Council

Liz Roos, Town Clerk

SUBJECT: Town Clerk Report

Multiple projects are underway and I am trying to put updates on our social media page.
Some of the best advice about public service that I have ever heard came from Ken Davis:
“focus on what people can see.” Our Town of West Yellowstone Facebook page has 2.2k
followers. I post all our meeting notices on the page, as well as public information and
pictures of current projects and events. In April of 2023, T posted a picture of a stop sign in
the Madison Addition that was still buried in snow. That picture has been viewed over
31,000 times.

Local Government Study Commission: The voters of West Yellowstone voted to conduct a
local government review over the next two years. The next step in this process is to elect
three individuals to serve on the commission. Interested individuals must file to run for a seat
on the commission with the Gallatin County Elections Office by August 12. The declaration
form is attached. I talked to the Gallatin County Clerk Eric Semerad this week and we have
not had anyone file yet. If you are aware of anyone that is interested or even considering it,
the MSU Local Government Center is hosting a webinar on July 24 at 11 AM. Here is a link
to more information and the press release that was put out this week by the MSU Local
Government Center:

https://www.montana.edu/news/23856/msu-extension-s-local-government-center-
providing-resources-to-local-government-review-studies

In person training for study commissioners will be offered by the Local Government Center in
Bozeman in December. If we have vacancies on the study commission after the November
election, the Town Council will be required to appoint study commissioners within 20 days
of the election.

Posted and prepared for 7/9/24 Planning Board Meeting, Posted and prepared for 7/16/24
Town Council Meeting

%&@%\Qg


https://www.facebook.com/profile.php?id=100064493120184
https://www.montana.edu/news/23856/msu-extension-s-local-government-center-providing-resources-to-local-government-review-studies
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For Office Use Only
. . . Date Filed:
Declaration for Nomination Fee Amount:
and Oath of Candidacy Fee Paid: (] Cash [] Check [ Credit
Document #:
Received By:
SECTION 1: CANDIDATE INFORMATION
Candidate First Name: Candidate Last Name:

Filing for Office of:

Full name of office including district and/or department numbers, if applicable

|:| Democratic Party |:|Libertarian Party |:|Republican Party |:|Green Party |:|Nonpartisan
|:| Independent |:|Minor Party:

Name of Minor Party

Mailing Address City State Zip Code
Residential Address City State Zip Code
County of Residence Phone Email Website

SECTION 2: BALLOT INFORMATION

Candidate Name (printed exactly as it should appear on the ballot):

|:| Contact me about my name pronunciation (if not checked, generic phonetic pronunciation will be used for accessible voting equipment)
SECTION 3: AFFIRMATIONS

|:| I affirm | am a registered voter in the State of Montana or will be by the candidate filing deadline. (Does not apply to
Federal candidates or individuals under the age of 18 at the candidate filing deadline who will turn 18 by the election)
If filing for the State Legislature (select one):
I affirm | am either a resident of the county in which | am a candidate, if it contains one or more legislative districts, or of
the legislative district if it contains all or parts of more than one county, OR
|:| 1 affirm | will meet the residency qualification(s) in (a)above for 6 months preceding the general election and will notify
the office of the Secretary of State in writing when | qualify or if | do not qualify.
Fee Payment/Statement of Indigency (select one):
I affirm | have included the applicable nonrefundable fee with this form. OR
D I affirm | am unable to pay the filing fee set by law for the office for which | am filing, and request that my name be placed
on the ballot through the Petition process without payment of the statutory fee.

Section 4: OATH OF CANDIDACY (Candidate must sign in the presence of a Notary Public or an Officer of the office where this form is filed.)

I hereby affirm | possess, or will possess within constitutional and statutory deadlines, the qualifications prescribed by the Constitution
and laws of the United States and the State of Montana.

Signature of Candidate Date
Notary Public or Authorized Officer
State of Montana
County of

Signed and sworn before me this day of ,20

By

Printed Name of Candidate

Signature of Notary or Public Official

Submit the completed form and applicable fees for Federal, Statewide, State District, and Legislative Offices to:
Montana Secretary of State - PO Box 202801 - Helena, Montana 59620-2801 or
Submit the completed form and applicable fees for County, City, and most Local District Offices to:
Local County Elections Office (list of Offices found at sosmt.gov/elections)
2024-1



Week of 07.08.2024

Reviewed the requirements for the Montana Emergency Tourism Assistance Program
grant housed with the MT Dept of Commerce. Completed agenda summary page to get
this added to the next Town Council meeting on 07.16.2024 for approval to apply. This
grant will be used for a new police vehicle which we have budgeted for but would be
awesome to get some financial assistance since we are behind on updating our police
vehicle fleet.

Met with Great White Construction regarding their payment schedule and worked
through the best way for payments with the timeline we are working with (quick
construction and possibly 3 weeks between Town Council meetings). They have begun
work and should have the police station completed by the end of the week.

Received both the Forsgren Associates and the RSCI invoices for June 2024. | have
reviewed those invoices and completed the certified payrolls for RSCI. Also worked on
the loan disbursement requests for Loan A. (draw #2 and final draw) and Loan B (draw
#3). These requests for payment will be on TC meeting 07.16.2024 claims list. | will pay
once reimbursement on loans has been approved or within 10 days whichever is
soonest. This also begins my work to make sure that Loan A is forgiven since we will be
fully distributed.

Finished working with Morgan Scarr on audit. We have received our audit findings and
have responded to the findings. This stung for a moment as I’'m a perfectionist, but we
are working on how to be perfect for FY2024... @ Morgan will present her findings to
the Town Council at the next work session following the 07.16.2024 meeting.

Completed June 2024 MAP financials which obviously closed out the FY2024 financial
year for them. Also attended the MAP meeting on Thursday. They are in good financial
standing and already getting good applications for the new fiscal year.



RECOMMENDATION TO TOWN COUNCIL (RTC) FOR AWARD APPROVAL

Event or Project Applicant: Y€llowstone Forever/ Earthquake Lake Visitor Center (USFS)

Event or Project Name: Earthquake Lake Visitor Center 2024 Programs

Date Submitted: 6.25.24

Date Approved by MAPFAB: 7.11.24

Requested Funding Amount: $7560

Approved Funding Amount: $7560

Comments:
None

Recommendation submitted by: John M. Greve, MAPFAB Secretary

I This MAP Fund Award Recommendation is approved by the Town Council

O This MAP Fund Award Recommendation is not approved by the Town Council

Signature Date
MAYOR OR APPOINTED REPRESENTATIVE

Comments:

Copy 1 - Town Clerk
Copy 2 - Town Council
Copy 3 - MAP Fund Advisory Board

REVISED 12021




APPLICATION COVER PAGE

APPLICANT INFORMATION

Applicant Individual or Organization: Yellowstone Forever/Earthquake Lake Visitor Center (USFS)

Event or Project Contact Person: Ellen Butler (USFS)

Address: PO Box 1857, Bozeman MT, 59771-1857 (Yellowstone Forever)

Phone: 406-823-6965 Fmail: Ellen.Butler@usda.gov

Application Submission Date: June 25, 2024

EVENT OR PROJECT INFORMATION

Event or Project Name: Earthquake Lake Visitor Center 2024 Programs

Location of Event or Project: Earthquake Lake Visitor Center

Date(s) of Event or Project: August 12-23, 2024

Estimated Total Event or Project Cost: $21,605

MAP Fund Amount Requested: $7,560

REVISED 12021




SECTION 1- PROPOSED EVENT OR PROJECT SUMMARY

Describe or explain your event or project. Provide enough detail so that those reviewing the application can comprehend or
visualize the full scope of your event or project.

In addition to the usual educational programs and activities, this year Earthquake Lake Visitor
Center will be hosting two special events: the 65th anniversary of the 1959 Hebgen Lake
Earthquake and the 80th birthday of US Forest Service wildfire prevention icon Smokey Bear.

For the 65th anniversary on August 17th, Earthquake Lake Visitor Center will be hosting a variety
of special programs, including survivor talks, presentations by geologists and seismologists,
guided hikes, a smokejumper demonstration jump (depending on the availability of smokejumpers
in the height of fire season), and hands-on activities for kids. These events will take place
throughout the weekend of August 16th-18th, 2024.

In connection with the 65th anniversary, we are also looking to make repairs to Earthquake Lake
historical tour signage. About 10 years ago, a series of updated interpretive signs were placed
along Highway 287 to tell the history of the 1959 Hebgen Lake Earthquake. The "East Portal" sign
is the first sign visitors see when coming from the east. This sign introduces the geologic and
human stories as well as the timeline of events that unfolded during and following the earthquake.
Over the winter, this sign was damaged and is in need of repairs. One goal for this summer is to
make those repairs as it plays a vital role in drawing visitors in and telling the story of the
earthquake.

This year will also mark Smokey Bear’s 80th birthday, which is on August 9th. For 80 years,
Smokey Bear has been an icon of the Forest Service and the face their wildfire prevention
campaign. To celebrate Smokey’s birthday, Earthquake Lake Visitor Center will be hosting the
Rudolph Wendelin Artwork Tour featuring 19 of Wendelin’s most famous Smokey Bear pieces.
These pieces will be on display at Earthquake Lake Visitor Center and the Chamber of
Commerce’s West Yellowstone Visitor Information Center from August 12th through August 23rd.
This is a nation-wide tour that also includes stops at popular Forest Service sites such as Mount
St. Helens, Grey Towers National Historic Site, Mendenhall Glacier Visitor Center, and the
Smokey Bear Historical Park. In addition to the artwork, Earthquake Lake Visitor Center will host
special programs on fire safety and wildfire prevention and appearances by Smokey Bear himself.

To tie both events together, Earthquake Lake Visitor Center will be displaying three original Rudy
Wendelin watercolors from 1971 featuring the Earthquake Lake area and hosting professional
sidewalk chalk artists who will create pieces celebrating Forest Service history.

A major objective of both programs will be engaging visitors and locals through providing new,
exciting programs and activities for both the 65th anniversary and 80th birthday. Requested grant
money would help cover costs associated with these programs, including artist fees, shipment of
the Rudy Wendelin pieces, special event brochures, sign updates, and material for hands-on kids
activities.
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SECTION 2 - PROPOSED TIMELINE

=Provide your event or project schedule that identifies timelines for actions such as planning, construction, promotion and
implementation of activities necessary for your event or project.

=Provide a schedule of events/activities occurring during your event time period.

Promotion of the events has already started. This year, a section was added to the Earthquake
Lake Visitor Center brochures to mention both the 65th anniversary and Smokey Bear's 80th
birthday. Some promotion has started on social media and efforts will increase as the event
approaches. Yellowstone Forever, Custer Gallatin National Forest, and Destination Yellowstone
are all sharing the event pages on Facebook to their audiences. Leading up to the events, the
Forest Service will submit press releases to local media outlets and Forest Service staff will be
available to speak to the press.

The Smokey Bear artwork will arrive the week of August 4th and Forest Service staff will finalize
plans for hanging the artwork at both Earthquake Lake Visitor Center and the West Yellowstone
Visitor Information Center. Artwork will be hung the evening of August 11th. Booklets with
information about the artwork will be printed ahead of time and available for guests at both Visitor
Centers. Artwork will be on display from August 12th through the 23rd. Planning is currently
underway for organizing special programs and presentations related to fire safety and wildfire
prevention. These programs will take place August 12th-15th and August 19th-23rd. Destination
Yellowstone plans to have a birthday celebration on Smokey Bear's actual birthday, which is
August 9th.

For the 65th anniversary of the 1959 Hebgen Lake Earthquake, two survivors and two
seismologists/geologists have committed to speaking the weekend of August 16th-18th. Two
sidewalk chalk artists are scheduled to be here the weekend of the anniversary to create two
pieces - one for the earthquake anniversary and one for Smokey Bear's birthday. Other
less-formal activities, such as guided hikes and hands-on educational programs for kids, will be
led by Forest Service staff and are planned to take place throughout the weekend. The scheduled
events are:

Friday, August 16
Morning Landslide Walk led by Joanne Girvin

Saturday, August 17

Smokejumper Demonstration at Refuge Point

Survivor Story by Anita Painter Thon

The Geology of the 1959 Earthquake by Mike Stickney

Sunday, August 18

My Madison River Story by survivor John Owen
Impacts on Yellowstone's Geothermal Features by Jamie Farrell
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SECTION 3 - PUBLICITY, PROMOTION, MARKETING

Describe how your event or project will be promoted or marketed to visitors, residents or participants. West Yellowstone,
Montana or West Yellowstone, MT is to be listed, identified or present in all forms and methods of promotion and marketing
of your event or project.

The events will be promoted and marketed through printed materials, social media, and other
online media.

Both events were highlighted in the inaugural edition of the Best of West Digest newsletter.
Likewise, the events are mentioned on the 2024 Earthquake Lake Geologic Area brochures.

Press releases for the events will be drafted and distributed widely by Custer Gallatin National
Forest. Custer Gallatin staff have already reached out to some local media outlets about
developing articles for either event.

Online, Custer Gallatin National Forest has created event pages for both events and added
Yellowstone Forever as a co-host. Destination Yellowstone is helping to promote the events by
sharing to their followers. As the events approach, additional efforts will be made to promote the
events, including creating posts and sharing to local community groups.

SECTION 4 - PROPOSED BUDGET

* Provide a detailed line item budget for your event or project.

* A Budget Template can be downloaded here or requested by email or in person from the Board member contact and adapted
for your event or project. Use of this fill in the blank Template isn't required, but is provided as a convenience for applicants
who want to use it.

* Your budget should include projected income from all sources, including income from requested/applied for grants, awards,
donations, contributions and sponsorships.

* |dentify the amount of MAP funds you are requesting and the expenses that will be paid in part or in full with MAP funds.

* Your request can't exceed 35% of your event's or project's total budget or $40,000 maximum. It is within the Board's discretion
to consider additional funds.

= All budget expenses must be subsequently supported with invoices, bills, receipts, etc.

= It's beneficial for an applicant to contribute a percentage of entry fees, registrations, admissions etc. to an event's cash
prizes/purse. MAP funds can be used to pay for cash prizes/purse. Requests for reimbursement of this type of expense must
include a list of individual cash amount winnings, names and signatures of winners and their contact info. Also note: Check
current state and federal tax regulations for payout amounts that require you to issue an IRS Form 1099 to individuals.

= MAP funds can be used to pay for administrative expenses. Click on this link to view Allowable Admin. Expenses.
= MAP funds may not be used for purchasing liquor or funding the distribution of Tiquor.

* Even though we ask you to submit a detailed line item budget, you can request disbursement or reimbursement in any
amount for any approved expense, as long as the amounts requested aren't more than the approved amount of total funding.

MAP Fund monies are generated from the collection of resort taxes. When applicable, please collect resort taxes for your event or project.
If you're uncertain as to whether or not your event or project will be subject to remitting resort taxes, check with the town offices.
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http://www.townofwestyellowstone.com/wp-content/uploads/2023/07/MAPFund-Budget-Temp-Final-rev-3.2021.xlsx
http://www.townofwestyellowstone.com/wp-content/uploads/2023/07/MAPFund-AAE-Doc-Final-rev-3.2021.pdf

SECTION 4 - PROPOSED BUDGET

2024 Earthquake Lake Visitor Center Program Budget
Income

Yellowstone Forever (secured) $ 9,400.79
West Yellowstone Foundation (requesting) $ 3,000.00
Town of West Yellowstone MAP Grant (requesting) $ 6,675.00

Total Income $ 19,075.79

Expenses

Regular Summer Programs

Junior Geology Ranger (badges) $ 2,000.00
Education Volunteer (YF Sponsored) $ 2,275.00
Hands-on Educational Materials $ 150.00
Driving Tour Brochures $ 1,230.00

Earthquake Lake 65th Anniversary
Speaker/Presenter Gifts $ 500.00

Professional Chalk Artists $ 3,750.00

Hotel Rooms (artists, guest speakers) $ 1,000.00
65th Anniversary Stickers $ 400.00

East portal sign update $ 5,485.00

Smokey's 80th Birthday

Smokey Handouts (stickers, pencils, activity book, etc) $ 500.00
Shipping Rudy Wendelin Artwork $ 2,850.00
Programs/Brochures (printing) $ 1,465.00

Total Expenses $ 21,605.00

We intend to use any funds received through the MAP program on the east portal sign update,
programs/brochures for the Smokey Bear artwork tour, and hotel rooms for guest speakers and
artists.

Expenses for "Regular Summer Programs™ have been included in this budget as funding for those
programs comes from the same source (Yellowstone Forever) as funding for special events and
programs. Funds received from the MAP grant program would be used specifically for the special
events occurring in 2024 (65th anniversary of Earthquake Lake and Smokey's 80th birthday).

We will be seeking funding from other sources to cover any overages.
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SECTION 5 - APPLICATION REVIEW CRITERIA

Applications will be reviewed against multiple criteria. Please provide answers to the following questions:

[} What are the economic, cultural, social and/or aesthetic impacts and benefits of your event or project on visitors,
residents, businesses, organizations or other interests in the community and surrounding area?

The 65th anniversary of Earthquake Lake is largely focused on remembering and honoring local
history. The earthquake had a tremendous impact on the local landscape, culture, and economy.
Anniversary programs and activities aid in educating others and remembering the important
history of the event. The planned programs and activities for the anniversary will promote local
history and culture while increasing visitation to the area. These visitors will support West
Yellowstone's economy through the purchase of souvenirs, eating at restaurants, staying in
hotels, and purchasing other goods and services.

Likewise, recognizing Smokey Bear's 80th birthday will serve to celebrate another piece of local
history. While Smokey Bear is a nationally-known and used icon, he is also an important part of
local culture. Wildfire prevention and fire safety are both key in protecting Custer Gallatin National
Forest, Yellowstone National Park, and the local community. Smokey Bear has made many
appearances in the community throughout the years and will continue to be a part of the local
culture long into the future. The artwork tour in celebration of Smokey's 80th birthday will help
draw in additional visitors to the area who will also support West Yellowstone's economy through
the purchase of souvenirs, eating at restaurants, staying in hotels, and purchasing other goods
and services.

Both events will provide an opportunity to promote visitation to other local events and places of
interest. The Museum of the Yellowstone also shares the history of the 1959 Hebgen Lake
Earthquake through exhibits and a video. Visitors and locals wishing to learn more can stop by
the Museum during their time in town. The sidewalk chalk art is being done by the same group
that will be coming for the Wretched Mess Fest in September. The unique pieces created at
Earthquake Lake Visitor Center will encourage people to attend the Wretched Mess Fest to see
more.

For Smokey Bear's 80th birthday celebration, some of the artwork will be hung in the West
Yellowstone Visitor Information Center. This will draw additional visitors to the center where they
will have the opportunity to learn about what else the community has to offer. Many shops in the
area carry Smokey Bear merchandise and sells of such merchandise will likely increase through
bringing awareness to Smokey's 80th birthday.
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SECTION 5 - APPLICATION REVIEW CRITERIA

ﬂ If not answered in the previous question, then please list the methods and estimates by which you'll determine
or measure the success of your event or project, i.e. increased, additional, new or different attendance, admissions,
registrations, hotel stays, marketing, website hits, partnerships and sponsorships, fund raising, aesthetic appeal etc.

The biggest indicator of success will be the number of people who attend special programs and
presentations and the number of people who participate in special activities. This will help to show
how many people are visiting specifically for the special programs in comparison to the normal
tourists who are visiting as they normally would.

In addition to tracking program attendees, we will also track the total number of visitors
throughout both events to see how numbers compare to the average. Earthquake Lake Visitor
Center has daily visitation numbers for several years which will provide a good indicator for
measuring success.

One final method will be tracking reach through social media. This will include the reach and
engagement of each post and the number of people RSVPing for the events on Facebook.
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[E] Has your organization received MAP funding in the past? If so, how many times and for what event(s) or project(s)?
Have all vendors and expenses been paid associated with the event(s) or project(s)?

Yellowstone Forever has not received MAP funding in the past.

ﬂ Can your event or project proceed without MAP funds?

The events can and will proceed without MAP funds, but on a smaller scale. MAP funds will
enable us to move forward with all the planned activities and programs. Without MAP funding,
some elements of the project will be eliminated.

I If your event or project is approved for funding, how will you acknowledge the receipt of MAP funds as a funding
source? The MAP Fund consists of Resort Tax funds paid by town businesses. Once an award is approved, marketing
methods need to indicate,"Supported by West Yellowstone Businesses"

The MAP funds will be acknowledged on a variety of platforms, including both digital and printed
materials. Custer Gallatin National Forest has a strong social media following and will be
promoting both events online. MAP Fund contributions can be recognized online. The Forest
Service will be working with Destination Yellowstone to promote the events (including supporters)
through their social media followings as well, which will increase the audience and reach.

There will be a special brochure for the Smokey Bear artwork tour and flyers/posters for both the
65th anniversary and 80th birthday which will also be used to recognize supporters.

SECTION 6 - APPLICATION SUPPORTING DOCUMENTATION

Provide any supporting documents, plans, pictures etc. that might be helpful to MAPFAB in reviewing and understanding
your event or project. If thisis a reoccurring event or project that received MAP funding last year, then please provide a copy
of Tast year's Qutcome Report.

Some of the Smokey Bear artwork that will be displayed at Earthquake Lake Visitor Center and

the West Yellowstone Visitor Information Center can be viewed here:
https://www.nal.usda.gov/exhibits/speccoll/exhibits/show/smokey-bear/rudy-wendelin-gallery
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Certification

Applicant Individual or Organization: Yellowstone Forever/Earthquake Lake Visitor Center (USFS)

On behalf of the individual or organization identified on this application, | understand that:

1. The submitted application meets the eligibility requirements for MAP funds.

2. MAP funds will not be awarded to this event or project without written notification of approval by
MAPFAB and the town council.

3. MAP funded events or projects must comply with all federal, state and community licenses,
permits, ordinances, laws and regulations.

4.To the best of my knowledge and belief the information in this application is true and correct
and the governing body of the applicant has authorized the documentation.

Signature_Ellen Butler Name (printed) Ellen Butler

Title Earthquake Lake VC Manager Date 6/25/2024

O Application approved by MAPFAB for total requested amount of Date
O Application approved by MAPFAB for only of total requested amount ~ Date
U Application not approved by MAPFAB Date
Reason:
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RECOMMENDATION TO TOWN COUNCIL (RTC) FOR AWARD APPROVAL

Event or Project Applicant: Yellowstone Forever/ Earthquake Lake Visitor Center (USFS)

Event or Project Name: Earthquake Lake Visitor Center 2024 Programs

Date Submitted: 6.25.24

Date Approved by MAPFAB: 7.11.24

Requested Funding Amount: $7560

Approved Funding Amount; $7560

Comments:
None

Recommendation submitted by: John M. Greve, MAPFAB Secretary

I This MAP Fund Award Recommendation is approved by the Town Council

O This MAP Fund Award Recommendation is not approved by the Town Council

Signature Date
MAYOR OR APPOINTED REPRESENTATIVE

Comments:

Copy 1 - Town Clerk
Copy 2 - Town Council
Copy 3 - MAP Fund Advisory Board
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Town Council
Agenda Item Summary Report

Meeting Date: July 16, 2024

Item Title: Resolution 803- Sewer Connection Moratorium

Submitted By (Name/Title): Dan Walker, Town Manager

Discussion Only |:| Discussion/Action

Funding Source: \ o Budgeted D

Estimated Date of Completion: 7/2025

Item Summary

Montana DEQ informed the Town in March of 2022 that the Town should not allow any more
connections until the treatment plant has been completed and is up and running.

In May of 2022, the Town passed resolution #774 declaring a moratorium on any new
connections. The moratorium was for a period of 1 year, or until the moratorium was no longer
needed.

In May of 2023, the Town passed resolution #788 continuing the moratorium for an additional year.
The Wastewater Plant project was awarded in January 2024 to RSCI and construction began in

May of 2024. The project is scheduled for completion in November 2025, and should be
operational in the spring of 2026.

Staff Recommendation

Approve Resolution 803 to continue the connection moratorium until the WWTP is completed and
capacity is available.

Suggested Motion

I move we approve Resolution 803 to continue the Wastewater Connection Moratorium.




RESOLUTION NO. 803

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WEST
YELLOWSTONE, MONTANA, TO ISSUE A MORATORIUM ON
CONNECTIONS TO OR NEW USES OF THE TOWN’S WASTEWATER
TREATMENT SYSTEM

BE IT RESOLVED by the Town Council of the Town of West Yellowstone, Montana, as
follows:

WHEREAS: The Town has the power and authority to take emergency measures for the
immediate preservation of the public peace, property, health and safety of the inhabitants of the
Town of West Yellowstone in accordance with 87-3-4326, MCA, and

WHEREAS: On May 17, 2022, the Town Council passed Resolution No. 774, declaring
a moratorium on any new connections to or uses of the Town’s wastewater treatment system
until such time as the Town received information that the moratorium was no longer needed, or
for a period of one year, which ever occurred first; and

WHEREAS: On May 23, 2023, the Town Council passed Resolution No. 788,
continuing the moratorium on any new connections, finding that the conditions which existed
with the Town’s wastewater treatment system which were the basis for Resolution 774 had not
been resolved and the Town has received information from its Town Engineer that the Town’s
wastewater treatment system is in the same condition, or worse, than it was when Resolution No.
774 was passed;

WHEREAS: The one year time period set out in Resolution No. 788 has expired; and

WHEREAS: and The Town has been informed that its wastewater treatment system has
no further capacity to accept any new connections to or uses of the system; and

WHEREAS: Allowing new connections to or uses of the Town’s wastewater treatment
facility could result in fines and other penalties issued to the Town by the Department of
Environmental Quality; and

WHEREAS; The Town is in the process of upgrading its wastewater treatment facility
with a projected completion date of November 27, 2025 at which time there is estimated to be
capacity to treat up to 1.5 million gallons of wastewater per day; and

WHEREAS: The Town believes it is necessary and proper to prohibit new connections
or uses until such time as additional capacity is made available; and

WHEREAS: This Resolution came before the Town Council for discussion at a regular
Town Council meeting on July 16, 2024, such meeting being duly noticed as required by law,
and the Town Council provided an opportunity for the public to comment on this Resolution



prior to a final decision; and

WHEREAS: The Town Council of the Town of West Yellowstone believes that it is
necessary and proper for the Town to prohibit any new uses of or connections to the wastewater
treatment system, until such time as the Town receives information that the moratorium is no
longer necessary or for a period of one year, which ever shall come first; and

WHEREAS: The Town Council of the Town of West Yellowstone believes it is
necessary to issue a moratorium on any new connections or new uses to the Town’s wastewater
treatment system for a period of one year, unless earlier removed.

NOW THEREFORE, BE IT RESOLVED:

The Town Council of the Town of West Yellowstone, Montana hereby declares a
moratorium on any new connections to or uses of the Town’s wastewater treatment system
effective July 16, 2024 2024 and such moratorium shall remain in place until such time as the
Town receives information that the moratorium is no longer needed, or for a period of one year,
which ever shall come first.

This moratorium is effective July 16, 2024.

PASSED BY THE TOWN COUNCIL AND APPROVED BY THE MAYOR

THIS of 2024.
Mayor Travis Watt Council Member Jeffrey Mathews
Council Member Brian Benike Council Member Lisa Griffith

Council Member Jeff McBirnie

ATTEST:

Town Clerk Elizabeth Roos



Town Council
Agenda Item Summary Report

Meeting Date: Tuesday, July 16, 2024

Item Title: 5024 Montana Emergency Tourism Assistance Program Grant

Submitted By (Name/Title): Katie Thompson, Finance Director

Discussion Only Discussion/Action |[]

Funding Source: Budgeted

Estimated Date of Completion: September 30, 2024

ltem Summary

The Montana Emergency Tourism Assistance Program (METAP) is a grant through the Montana
Department of Commerce. It allows for us to apply for up to $75,000 to help purchase a new police
vehicle.

We do have the 3 budgeted for FY25 but this would help relieve some of these costs to us so we
can use that money elsewhere.

Staff Recommendation

The staff recommendation is to allow Katie Thompson, Finance Director, to apply for the Montana
Emergency Tourism Assistance Program for their 2024 cycle.

Suggested Motion

I move to direct Katie Thompson to apply for the Montana Emergency Tourism Assistance Program
for the full amount of $75,000.




ative accessible formats for this document will be provided upon request. If you need this document in an
alternative format, such as large print, Braille, aud o tape, or computer diskette, please contact the Montana
Department of Commerce Community MT Division at (406) 841-2770, TDD (406) 841-2702, or the Relay Services
number, 711,

The Department of Commerce does not discriminate on the basis of disability in admission to, access to, or
operations of its program, services, or activities. Individuals who need aid or services for effective communications
or other disability-related accommodations in the programs and services offered are invited to make their needs
and preferences known. Please provide as much advance notice as possible for requests.

The Montana Emergency Tourism Assistance Progra  ( ETAP) Guidelines

The Montana Emergency Tourism Assistance Grant Program (METAP) is a state-funded opportunity authorized by the
2023 Montana Legislature’s enactment of Senate Bill 540 (“SB 540”). On an annual basis beginning July 1, 2023, there is
an appropriated $750,000 from the Lodging Facility Tax fund to the Montana Department of Commerce (“Commerce”)
to distribute grant awards for tourism-related emergency service projects in rural areas.

The Montana Department of Commerce (“Commerce”), Community MT Division (“Community MT”), will administer the
METAP in accordance with these Guidelines. To the extent these Guidelines conflict with SB 540, the terms of SB 540
control.

Definitions
Consistent with § 1(4) of SB 540, the Department has adopted the following definitions

Emergency Services: Emergency services, as defined by 10-4-101(6), MCA, are services provided by a public or private
safety agency, including law enforcement, firefighting, ambulance or medical services.

Rural: For purposes of the METAP grant, a Rural area is defined as any area that is not "Urban,” as defined below

Urban: Urban places are defined as either: 1) a census urban area with a population at or exceeding 30,000 people
according to the most recent United States census; or 2) an incorporated city/town within 10 miles of one of those large
urban areas. Areas in Montana that meet this definition currently include Billings, Bozeman, Butte, Great Falls, Helena,
Kalispell, Missoula, Belgrade, Columbia Falls, East Helena, Laurel, Walkerville, and Whitefish.

Eligible Applicants

Eligible entities, as defined by SB 540, must be in or serve a rural area. Applicants may use this map to determine rural
eligibility. The following entities are eligible to apply for a METAP grant:

A rural incorporated city or town;
¢ Arural county government;
Arural consolidated government;
¢ Arural tribal government (a waiver of sovereign immunity likely will be required for a tribal
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government to receive funding); or
* Any entity that provides emergency services or response units to a rural area.

Eligible Projects

Eligible applicants may use SB 540 funds to purchase or provide tourism-related emergency services.
Funding recipients generally may use METAP grant funds for the following activities:

e Ambulances;

e Police vehicles;

e Firefighting vehicles or equipment;

¢ Hospital or emergency response equipment; and
e Search and rescue team supplies or equipment.

A project related to tourism-related emergency services other than those listed above also may be approved by the
Department. Please contact Community MT Division staff prior to submitting an application for additional guidance.

Ineligible Projects
METAP grant funds generally cannot be used to pay for the following activities:

e Operation and maintenance of costs or expenses;

e Grant administration and management expenses;

e Research or other grant opportunities;

¢ Financial expenses, including but not limited to interest expense, bond issuance costs, or any other debt related
costs or expenses; or

* Any otherwise eligible project costs incurred prior to the date of announcement of the grant award by the
Department.

Allocations

The maximum amount that will be awarded for a METAP grant is $75,000. Applicants may apply for one (1)
METAP grant per funding cycle. Applicants with an open METAP grant generally are ineligible to apply for an
additional grant until their current project is completed and closed out, unless approved in writing in advance by
the Department.

Application Submission and Award Process

Application Submission:
To be considered for priority funding, an eligible applicant must apply by 5:00PM on September 30, 2024. Applications

received after September 30, 2024 may be reviewed by the Department if additional funding is available. Applications will
be reviewed in the order received.

Fhie Transfer Service)
To apply for grant funding, an applicant must upload the application to the State of Montana File Transfer Service (FTS).
To access the FTS, an applicant must register with OKTA. To register with OKTA, go to the FTS page and select ‘Register
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now! from the Login screen and follow the prompts. After registration, an applicant can access the FTS to upload the
application for submission. Please see these instructions for additional help.

Award Process:
Commerce will review and award applications in the order they are received. Applications that meet all of the eligibility
requirements described above will be awarded up to the max amount until all grant funds are obligated.

All applicants will be notified of award decisions by email

The disbursement of grant funds for awarded projects are subject to grantee’s completion, and submission to
Commerce, of the following:

a completed budget and implementation schedule for the project;
a completed contract with Commerce, a provision of which must include an attestation that funds will
only be used for rural tourism-related emergency services.

Reimbursement Basis for Grant Disbursements

Commerce shall disburse grants by reimbursement as grant recipients incur eligible project expenses in accordance with
the terms of the contract. If actual project expenses are lower than the projected expense of the project, Commerce
may, at its sole discretion, recapture the amount over actual costs for redistribution to other applications.

Protect Reports and Completion Notices
As required by Commerce, Grantees shall provide a quarterly progress report, including completing Commerce’s invoice
tracking sheet, identifying the following:

l. work that has been undertaken on the project;
Il. the percentage of work completed;
. the amount of funds expended to date;
v remaining funds;
V. a description of any significant problems; and
VI. whether the project encountered any modification necessary to the scope of work, budget, or schedule.

If the project is completed in an efficient manner, all of these items may
The quarterly report and invoice tracking sheet can be found on Commerce’s website.

Grantees also must submit a final report to Commerce at the completion of the project. The final report must confirm the
project was completed as intended from the applicant.

Project Management:
The grantee is fully responsible for managing the project and ensuring that it is completed on time and within budget. If
cost overruns occur, the cost of the overrun is the full and sole responsibility of the grantee.

Project Completion:
Projects must be completed by December 31, 2026. The grantee may request a one-time extension, which Commerce may

approve at its discretion.

Heturn of Funds:
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At the Department’s sole discretion, the grantee will be required to and agrees it shall return to the Department any and

all funds that are determined by the Department to have been spent in violation of the terms and conditions of the grant
contract.

Montana Department of Commerce Page 5 of 10
Montana Emergency Tourism Assistance Program Application and Guidelines



APPLICATION TO MAINTAIN AN ENCROACHMENT
Town of West Yellowsione
Gallatin County, Montana

DATE: 7124
APPLICANT: The Branch Restaurant & Bar
ADDRESS: 315 Yellowstone Ave, West Yellowstone MT
PHONE: (406) 646-7365

INTEREST IN PROPERTY: New Projecting Sign

OWNER OF RECORD’S SIGNATURE: Mark Courtney

1. LEGAL DESCRIPTION:
Subdivision:
Block: Lot L
Zontng District Number:

2. Please describe specifically the construction and size of the proposed
encroachment. On the reverse of this application, please provide a sketch of the
proposed encroachment. Manufacturing (1) new projecting sign that will

project 64.75" from building facade.

Pac For Office Use Only:
Aospewt Pergesen  DECISION BY TOWN COUNCIL
Signature of Applicant

Approved  Disapproved
2[1]2

DATE'

Mayor/Operations Manager

DATE


Mark Courtney









Town Council
Agenda [tem Summary Report

Meeting Date: July 16, 2024

Item Title: 51ary-Exempted Employee Policy

Submitted By (Name/Title): Dan Walker, Town Manager

Discussion Only D Discussion/Action

Funding Source: oo Eind Budgeted

Estimated Date of Completion: 7/16/24

Item Summary

As part of the Personel Policy update, Lilia recomended that we create a stand alone policy to
address Salary-Exempted Employees (Department Heads and Deputies).

The attached policy was discussed and approved by the majority of the Salary-Exempted Staff.

Under advisement of the Town Attorney, the policy needs to be formally ratified by the Town
Council.

Staff Recommendation

Approve the policy as presented.

Suggested Motion

I move we approve the Salary-Exempted Employees Policy.




Salary-Exempted Employees Policy

A.

Salary-Exempted Employees Annual Adjustments

As salary-exempted employees, Department Heads, Deputies, and Supervisors will not be
compensated for overtime or provided shift differentials.

Salary-Exempted Employees Merit Based Salary Adjustments

Based on the Town’s performance management system, and as the annual budget allows, each
Salary-Exempted Employee will be eligible for an annual 0-5% non-retroactive merit-based
salary adjustment. If eligible, merit based adjustments will be applied on the first full pay period
after May 1 of each year.

If the Salary-Exempted Employee receives a “meets expectations” or higher rating on their
performance review, base salary shall be increased by a three percent (3%) pay adjustment,
provided the Town Council has approved a budget with the funds to support the pay adjustment.
This pay adjustment will be added to the first pay period after July 1% of that year and non
retroactive. In the event a Salary-Exempted Employee has not “met expectations” in their
performance review, they will not be entitled to a pay adjustment unless otherwise approved by
the Town Manager.

Failure by the Town Manager or Department Head to conduct a performance evaluation by July
1** will result in the Salary-Exempted Employees receiving an automatic 3% pay adjustment
provided the Town Council has approved a budget with the funds to support the pay adjustment.
This pay adjustment will be added to the first pay period after July 1** of that year and non
retroactive.

Additional future market adjustments to base salary may be considered by the Town Manager as
budget and financial conditions allow.

Salary Differential between Director and Employees

At no point in time will a Department Head’s annual salary be less than 115% of the highest paid
employee’s annual based wages within their Department.

Flex Time

Exempt employees, with approval from the Town Manager, may flex hours within the current pay
period or by the end of the next pay period, due to fluctuating responsibilities and workload. Flex
hours may not be carried forward and will not be paid out at termination.

Library Director Compensation

The Library Director is employed by the Town but receives oversight by the Library Board of
Trustees (MCA 22-11-309). The Library Director shall receive equal compensation consideration
as other Department Heads, with the approval of the Board of Trustees (MCA 22-1-310).
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	Applicant Individual or Organization: Yellowstone Forever/Earthquake Lake Visitor Center (USFS)
	Event or Project Contact Person: Ellen Butler (USFS)
	Address: PO Box 1857, Bozeman MT, 59771-1857 (Yellowstone Forever)
	Phone: 406-823-6965
	Email: Ellen.Butler@usda.gov
	Application Submission Date: June 25, 2024
	Event or Project Name: Earthquake Lake Visitor Center 2024 Programs
	Location of Event or Project: Earthquake Lake Visitor Center
	Dates of Event or Project: August 12-23, 2024
	Estimated Total Event or Project Cost: $21,605
	MAP Fund Amount Requested: $7,560
	Text21: In addition to the usual educational programs and activities, this year Earthquake Lake Visitor Center will be hosting two special events: the 65th anniversary of the 1959 Hebgen Lake Earthquake and the 80th birthday of US Forest Service wildfire prevention icon Smokey Bear. 

For the 65th anniversary on August 17th, Earthquake Lake Visitor Center will be hosting a variety of special programs, including survivor talks, presentations by geologists and seismologists, guided hikes, a smokejumper demonstration jump (depending on the availability of smokejumpers in the height of fire season), and hands-on activities for kids. These events will take place throughout the weekend of August 16th-18th, 2024. 

In connection with the 65th anniversary, we are also looking to make repairs to Earthquake Lake historical tour signage. About 10 years ago, a series of updated interpretive signs were placed along Highway 287 to tell the history of the 1959 Hebgen Lake Earthquake. The "East Portal" sign is the first sign visitors see when coming from the east. This sign introduces the geologic and human stories as well as the timeline of events that unfolded during and following the earthquake. Over the winter, this sign was damaged and is in need of repairs. One goal for this summer is to make those repairs as it plays a vital role in drawing visitors in and telling the story of the earthquake.  

This year will also mark Smokey Bear’s 80th birthday, which is on August 9th. For 80 years, Smokey Bear has been an icon of the Forest Service and the face their wildfire prevention campaign. To celebrate Smokey’s birthday, Earthquake Lake Visitor Center will be hosting the Rudolph Wendelin Artwork Tour featuring 19 of Wendelin’s most famous Smokey Bear pieces. These pieces will be on display at Earthquake Lake Visitor Center and the Chamber of Commerce’s West Yellowstone Visitor Information Center from August 12th through August 23rd. This is a nation-wide tour that also includes stops at popular Forest Service sites such as Mount St. Helens, Grey Towers National Historic Site, Mendenhall Glacier Visitor Center, and the Smokey Bear Historical Park. In addition to the artwork, Earthquake Lake Visitor Center will host special programs on fire safety and wildfire prevention and appearances by Smokey Bear himself. 

To tie both events together, Earthquake Lake Visitor Center will be displaying three original Rudy Wendelin watercolors from 1971 featuring the Earthquake Lake area and hosting professional sidewalk chalk artists who will create pieces celebrating Forest Service history.

A major objective of both programs will be engaging visitors and locals through providing new, exciting programs and activities for both the 65th anniversary and 80th birthday. Requested grant money would help cover costs associated with these programs, including artist fees, shipment of the Rudy Wendelin pieces, special event brochures, sign updates, and material for hands-on kids activities.

	Text22: Promotion of the events has already started. This year, a section was added to the Earthquake Lake Visitor Center brochures to mention both the 65th anniversary and Smokey Bear's 80th birthday. Some promotion has started on social media and efforts will increase as the event approaches. Yellowstone Forever, Custer Gallatin National Forest, and Destination Yellowstone are all sharing the event pages on Facebook to their audiences. Leading up to the events, the Forest Service will submit press releases to local media outlets and Forest Service staff will be available to speak to the press. 

The Smokey Bear artwork will arrive the week of August 4th and Forest Service staff will finalize plans for hanging the artwork at both Earthquake Lake Visitor Center and the West Yellowstone Visitor Information Center. Artwork will be hung the evening of August 11th. Booklets with information about the artwork will be printed ahead of time and available for guests at both Visitor Centers. Artwork will be on display from August 12th through the 23rd. Planning is currently underway for organizing special programs and presentations related to fire safety and wildfire prevention. These programs will take place August 12th-15th and August 19th-23rd. Destination Yellowstone plans to have a birthday celebration on Smokey Bear's actual birthday, which is August 9th.

For the 65th anniversary of the 1959 Hebgen Lake Earthquake, two survivors and two seismologists/geologists have committed to speaking the weekend of August 16th-18th. Two sidewalk chalk artists are scheduled to be here the weekend of the anniversary to create two pieces - one for the earthquake anniversary and one for Smokey Bear's birthday. Other less-formal activities, such as guided hikes and hands-on educational programs for kids, will be led by Forest Service staff and are planned to take place throughout the weekend. The scheduled events are:

Friday, August 16
Morning Landslide Walk led by Joanne Girvin

Saturday, August 17
Smokejumper Demonstration at Refuge Point
Survivor Story by Anita Painter Thon
The Geology of the 1959 Earthquake by Mike Stickney

Sunday, August 18
My Madison River Story by survivor John Owen
Impacts on Yellowstone's Geothermal Features by Jamie Farrell 



	Text23: The events will be promoted and marketed through printed materials, social media, and other online media. 

Both events were highlighted in the inaugural edition of the Best of West Digest newsletter. Likewise, the events are mentioned on the 2024 Earthquake Lake Geologic Area brochures.

Press releases for the events will be drafted and distributed widely by Custer Gallatin National Forest. Custer Gallatin staff have already reached out to some local media outlets about developing articles for either event. 

Online, Custer Gallatin National Forest has created event pages for both events and added Yellowstone Forever as a co-host. Destination Yellowstone is helping to promote the events by sharing to their followers. As the events approach, additional efforts will be made to promote the events, including creating posts and sharing to local community groups. 
	Text24: 2024 Earthquake Lake Visitor Center Program Budget

Income

Yellowstone Forever (secured) $ 9,400.79
West Yellowstone Foundation (requesting) $ 3,000.00
Town of West Yellowstone MAP Grant (requesting) $ 6,675.00

Total Income $ 19,075.79


Expenses

Regular Summer Programs
Junior Geology Ranger (badges) $ 2,000.00
Education Volunteer (YF Sponsored) $ 2,275.00
Hands‐on Educational Materials $ 150.00
Driving Tour Brochures $ 1,230.00

Earthquake Lake 65th Anniversary
Speaker/Presenter Gifts $ 500.00
Professional Chalk Artists $ 3,750.00
Hotel Rooms (artists, guest speakers) $ 1,000.00
65th Anniversary Stickers $ 400.00
East portal sign update $ 5,485.00

Smokey's 80th Birthday
Smokey Handouts (stickers, pencils, activity book, etc) $ 500.00
Shipping Rudy Wendelin Artwork $ 2,850.00
Programs/Brochures (printing) $ 1,465.00

Total Expenses $ 21,605.00

We intend to use any funds received through the MAP program on the east portal sign update, programs/brochures for the Smokey Bear artwork tour, and hotel rooms for guest speakers and artists. 

Expenses for "Regular Summer Programs" have been included in this budget as funding for those programs comes from the same source (Yellowstone Forever) as funding for special events and programs. Funds received from the MAP grant program would be used specifically for the special events occurring in 2024 (65th anniversary of Earthquake Lake and Smokey's 80th birthday). 

We will be seeking funding from other sources to cover any overages. 
	Text25: The 65th anniversary of Earthquake Lake is largely focused on remembering and honoring local history. The earthquake had a tremendous impact on the local landscape, culture, and economy. Anniversary programs and activities aid in educating others and remembering the important history of the event. The planned programs and activities for the anniversary will promote local history and culture while increasing visitation to the area. These visitors will support West Yellowstone's economy through the purchase of souvenirs, eating at restaurants, staying in hotels, and purchasing other goods and services. 

Likewise, recognizing Smokey Bear's 80th birthday will serve to celebrate another piece of local history. While Smokey Bear is a nationally-known and used icon, he is also an important part of local culture. Wildfire prevention and fire safety are both key in protecting Custer Gallatin National Forest, Yellowstone National Park, and the local community. Smokey Bear has made many appearances in the community throughout the years and will continue to be a part of the local culture long into the future. The artwork tour in celebration of Smokey's 80th birthday will help draw in additional visitors to the area who will also support West Yellowstone's economy through the purchase of souvenirs, eating at restaurants, staying in hotels, and purchasing other goods and services. 

Both events will provide an opportunity to promote visitation to other local events and places of interest. The Museum of the Yellowstone also shares the history of the 1959 Hebgen Lake Earthquake through exhibits and a video. Visitors and locals wishing to learn more can stop by the Museum during their time in town. The sidewalk chalk art is being done by the same group that will be coming for the Wretched Mess Fest in September. The unique pieces created at Earthquake Lake Visitor Center will encourage people to attend the Wretched Mess Fest to see more. 

For Smokey Bear's 80th birthday celebration, some of the artwork will be hung in the West Yellowstone Visitor Information Center. This will draw additional visitors to the center where they will have the opportunity to learn about what else the community has to offer. Many shops in the area carry Smokey Bear merchandise and sells of such merchandise will likely increase through bringing awareness to Smokey's 80th birthday. 
	Text26: The biggest indicator of success will be the number of people who attend special programs and presentations and the number of people who participate in special activities. This will help to show how many people are visiting specifically for the special programs in comparison to the normal tourists who are visiting as they normally would. 

In addition to tracking program attendees, we will also track the total number of visitors throughout both events to see how numbers compare to the average. Earthquake Lake Visitor Center has daily visitation numbers for several years which will provide a good indicator for measuring success. 

One final method will be tracking reach through social media. This will include the reach and engagement of each post and the number of people RSVPing for the events on Facebook. 
	Text27: Yellowstone Forever has not received MAP funding in the past. 
	Text28: The events can and will proceed without MAP funds, but on a smaller scale. MAP funds will enable us to move forward with all the planned activities and programs. Without MAP funding, some elements of the project will be eliminated.  
	Text29: The MAP funds will be acknowledged on a variety of platforms, including both digital and printed materials. Custer Gallatin National Forest has a strong social media following and will be promoting both events online. MAP Fund contributions can be recognized online. The Forest Service will be working with Destination Yellowstone to promote the events (including supporters) through their social media followings as well, which will increase the audience and reach. 

There will be a special brochure for the Smokey Bear artwork tour and flyers/posters for both the 65th anniversary and 80th birthday which will also be used to recognize supporters. 

	Text30: Some of the Smokey Bear artwork that will be displayed at Earthquake Lake Visitor Center and the West Yellowstone Visitor Information Center can be viewed here: https://www.nal.usda.gov/exhibits/speccoll/exhibits/show/smokey-bear/rudy-wendelin-gallery 
	Applicant Individual or Organization_2: Yellowstone Forever/Earthquake Lake Visitor Center (USFS)
	Event or Project Contact Person_2: Ellen Butler, Earthquake Lake Visitor Center Manager (USFS)
	Text20:  Ellen Butler
	Name printed: Ellen Butler
	Title: Earthquake Lake VC Manager
	Date: 6/25/2024
	Event or Project Applicant: Yellowstone Forever/ Earthquake Lake Visitor Center (USFS)
	Date Submitted: 6.25.24
	Date Approved by MAPFAB: 7.11.24
	Requested Funding Amount: $7560
	Approved Funding Amount: $7560
	Text35: None
	Item Summary: The Montana Emergency Tourism Assistance Program (METAP) is a grant through the Montana Department of Commerce. It allows for us to apply for up to $75,000 to help purchase a new police vehicle. 

We do have the 3 budgeted for FY25 but this would help relieve some of these costs to us so we can use that money elsewhere. 


	Staff Recommendation: The staff recommendation is to allow Katie Thompson, Finance Director, to apply for the Montana Emergency Tourism Assistance Program for their 2024 cycle.
	Suggested Motion: I move to direct Katie Thompson to apply for the Montana Emergency Tourism Assistance Program for the full amount of $75,000.
	Meeting Date: Tuesday, July 16, 2024
	Item: 2024 Montana Emergency Tourism Assistance Program Grant
	Name: Katie Thompson, Finance Director 
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